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The essay seeks to reveal difficulties and possibilities for The Dorchester in the field 

of CSR and resulting consummate plans, as well as to discourse implications for the 

world of hospitality. Corporate Social Responsibility (CSR) speaks of the activities or 

measures that companies initiate to control and influence their social and economical 

effects. In hospitality industry, it is crucial because in this branch of economy people 

meet different people, other cultures, other environments. Therefore, sustainability 

and ethics in practice are not only the moral imperative that has to be met; however; 

they are also the factor that creates the good image of the hotel and increases its 

efficiency. This essay is thus focused to evaluate the sustainability of The Dorchester, 

one of the well-known hotels in London with respect to its CSR strategies (Stroud et 

al., 2022). We will explore details of how The Dorchester implements its 

environmental, social, and economic sustainable responsibilities and measure 

effectiveness of the policies in the sustainability of the hotel.  

The Dorchester, one of the well-known luxurious hotel in London, is an excellent 

example of organizations’ Corporate Social Responsibility (CSR) by means of the 

series of carefully implemented policies and procedures aiming at successful 

application of sustainability and ethical management in the sphere of hospitality 

business (Elgamal et al., 2024). The hotel's CSR strategy revolves around three core 

areas: performance goal of environmental sustainability, social responsibility, and 

economic efficiency. All these objectives are associated with global sustainable 

objectives and species-specific to impacts resulting from hotel operations (Scalabrino, 

Navarrete Salvador and Oliva Martínez, 2022). The Dorchester is consciously 

attempting at being an environmentally friendly company by ensuring that it optimizes 

resource consumption and reducing the amounts of waste and energy it uses. Further, 

it aims at improving on community relations and employee satisfaction as part of 

creating more generally supportive social permission to operate. The above approach 

not only makes The Dorchester a more competitive company in the market but also 

establishes a best practice reference point for the implementation of sustainable 

strategies across the value chain of the luxury hotel industry. 
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As a result, there are different CSR activities that Dorchester places as key strategies 

that are key in achieving sustainability within the luxury hospitality industry as 

highlighted in the following sub-sections (Parham, Hardy and Sadoux, 2022). 

 

Environmental Initiatives: The hotel has observed several major step towards 

environmental management to ensure sustainability at the Dorchester. Energy 

conservation takes a central position among its environmental policies, and the hotel 

uses appropriate technologies to minimize energy use (Dong et al., 2023). These 

features include energy-efficient lighting such as light emitting diodes, energy 

efficacious appliances, and flexible heating ventilating and air conditioning systems 

that use stimuli to detect occupancy. Another rather important consideration for The 

Dorchester is waste management. The hotel has established a recycle program that 

let out much of its waste; organic waste is recycled through composting (Marouli, 

2023). Furthermore, The Dorchester has focused considerably on its food and 

beverages purchasing policies because a large amount of its meals purchases is 

sourced locally, and the portions that are imported are, wherever possible, organic 

which dispenses with the emissions connected with their transportation, and assists in 

sustaining local farming (Deeyah and Akujuru, 2020). 

In the social domain, The Dorchester concern itself with the well-being of its 

employees and employment of personal from the diverse backgrounds with an equal 

opportunity. At the hotel several training programs targeting both professional and 

personal enhancement are provided to ensure all workers are provided with relevant 

skills to enhance their careers. It’s important for a hotel to be involved in Diversity 

employment which means that the organization should have policies that encourage 

the promotion of a workplace environment that is free from discrimination and 

harassment (Malik et al., 2024). The community also beneficiary from the CSR policy 

of the Dorchester through participation and donations. Some of the remit include 

charity organizations within the community, undertaking social functions within the 

neighborhood, and patronizing local business enterprises making the hotel a 

responsible organization that is accepted by everyone in the society. 

In economic ways, by engrossing in serious CSR obligations, The Dorchester is 

beneficial to sustainability as well as the advancement of the local economy 

(Chiyombo and Nithyanantham, 2023). Sustainable actions of the hotel thus; the hotel 

has saved on energy costs, waste disposal expenses, and increased efficiency that 
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partly determines the economic feasibility of the hotel. With regard to job creation and 

the sourcing of local suppliers The Dorchester directly positively impacts the local 

economy of the region by increasing regional purchasing power. These practices do 

not only help assert the hotel’s position as a responsible and environmentally friendly 

business, but also bring customers with the same values so that the hotel receives 

high profit and in the long run is financially solvent (Macaione, Raffa and Andaloro, 

2024). 

By means of these diverse CSR activities, the hotel not only improves the operational 

sustainability of the business but also promotes the concept of CSR and serves as a 

reference for other luxury hotels. Through a holistic approach to CSR this research 

reveals that the hotel remains a revered establishment in contributing to environmental 

conservation, social and economic development (Bevilacqua and Sferrazza, 2023). 

Evaluating CSR initiatives on The Dorchester present several complexities within the 

environment of the firm’s operations as well as internal environment of the business. 

Internally, incorporating CSR into the delivery of luxury services presents many issues 

(London et al., 2020). The Dorchester wants to keep the luxury status and serve their 

guests using principles that can be sustainable sometimes it means that practices 

change the ways particular services are offered. For example, changing to 

environmentally friendly products and services do not offer immediate satisfaction to 

guests in the manner that a brand such as The Dorchester would want their guests to 

understand. Furthermore, practical difficulties involved in sensiti­sation of employees 

to change their ways of functioning sustainably and in adapting organisational 

structures, physical processes and systems to support such change can be expensive 

and cumbersome since such changes call for initial capital investment and persistent 

effort (King, 2020). 

Externally, The Dorchester suffers the problem of SAN with the United Kingdom has 

some of the highest sanitation standards in the world. These regulations need to be in 

policed proactively, which can be a chronically shifting goal as standards emerge and 

increase in complexity. In addition, the Sector Life Cycle paints a picture showing that 

the luxury hotel market is highly competitive and as such The Dorchester has to go 

extra mile to not only achieve but also surpass its competitor’s sustainability standards. 

This competition increases the stakes in getting an effective and responsive CSR 

model that shows its effectiveness to the guests and stakeholders (Irving, 2023). 

Among the strategic management challenges, perhaps one of the most significant is 
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the ma nagement of the stakeholder expectations which can range from zero to a 

highly elevated level regarding the overall social responsibility of the hotel, the 

protected environment and the overall environmental standards to be followed. 

Satisfying all these sometimes conflicting expectations calls for a thoroughly planned 

CSR strategy in the hotel that would fit the broader business objectives, while at the 

same time responding to current issues and pressures from these diverse 

stakeholders (Heaphy and Wiig, 2020). 

However, it is seen that there are some challenges that affect The Dorchester to keep 

up a good gesture on CSR, they still have plan and concern about CSR well-knowing 

that luxury and sustainable are compatible if it has the correct approach in a big 

hospitality company. 

The Dorchester’s extensive and effective CSR strategies tackle the realities of 

sustainable luxury hotel management while presenting promising opportunities that 

further benefit the hotel’s operations and image. They have helped grow the brand in 

terms of reputation because of their commitment to reducing The Dorchester’s 

environmental impact and improving its sustainability in comparison to other luxury 

hotels (Guirand, 2024). This improved brand image is a vital determinable as a 

deciding factor in attaining a new generation of visitors who seek sustainable, as well 

as luxurious services. Therefore, guest loyalty is cultivated by these CSR efforts; those 

customers who understand the hotel’s ethical stance simply return to The Dorchester, 

and book stays at the hotel instead of comparable less sustainable accommodations. 

If one looks at the operational function, the commitment of The Dorchester to CSR has 

a relative advantage and has indeed resulted in better efficiency and cost cutting. 

Making use of energy efficient features, minimizing waste and procuring goods and 

services form environmentally friendly sources has cut the hotels expenses on its 

utilities and raw material (Gordon et al., 2024). These cost savings are either 

channeled back into other sustainable improvements or increase the hotel’s profits to 

improve the generative cycle unceasingly. Also, these practices have helped in making 

operations easier, ensure a reduced carbon footprint for the hotel brand as well as 

enhance efficiency. 

From the legislative aspect, this practice allows The Dorchester to meet all the highest 

standards of environmental, labor, and corporate governance legislation in the United 

Kingdom. Besides saving its skin from penalties and the law, the hotel in question will 

always be in a position to take advantage of the incentive policies set forth by the 



 6 

various regulatory bodies in a bid to ensure sustainable business environment (Giotis 

and Papadionysiou, 2022). In addition, this compliance enhances stakeholder 

confidence and investor confidence imperative for the hotel’s growth and solidity. 

When it comes to these laws, The Dorchester not only finds ways to conform to 

principles under the law; it also utilizes it as a chance to set the standard on how 

establishments of the legal profession can effectively practice the legal requirement 

while at the same time ensuring best services are delivered and the customers’ 

satisfaction guaranteed (Fraser et al., 2023). The analyses show that The Dorchester’s 

engaging CSR management framework not only minimises potential risks and 

expenses but also serves as the foundation on which such a prominent hotel can 

reinforce its competitive advantage and sustainability in the hospitality sector. These 

opportunities show how recovery of CSR into business is rewarding and how 

moralities can foster sustainable success (Foell et al., 2024). 

Lastly, corporate social responsibility is one of The Dorchester’s most important 

principles of its sustainable luxury Hotel. By combining environmental projects, socially 

responsible activities, and financially sustainable measures, the hotel not only 

maintains the luxurious image and quality but also responds to the need for 

sustainable thinking and environmentally friendly and ethical activity. The CSR 

strategies implemented are all-encompassing making a significant impact to The 

Dorchester’s overall operations by increasing efficiency and decreasing costs while 

also promoting its reputation to be viewed as an industry leader within the Luxury Hotel 

Industry. In addition, since The Dorchester has retained the knowledge of the legal 

requirements for the hotel’s environmental and corporate governance responsibility 

acts as its guideline to avoid future legal concerns and to be a standards bearer in 

sustainable luxury. Finally, all these actions lead to increased guests’ loyalty, better 

trust of stakeholders, and, thus, stress the close relationship between luxury and 

sustainability in The Dorchester’s model of operation. 
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