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1. EXECUTIVE SUMMARY
The history of the organization, Pret a Manger is a highquality retailer coffee and ready-to-eat sandwich shop, that opened its first shop in 1986. The company aims to serve freshly made food and good organic coffee, by making their handmade food, in every branch’s kitchens throughout the day and what doesn’t sell at the end of the day goes to charity. Pret a Manger has a foundation, The Pret Foundation Trust, founded in 1995, that helps people in need.   
Some of the key theories that will be used in this report to evaluate and appraise the organisation. Pestle analysis is a tool used to identify external forces that influence problems that an organisation encounter. Hofstede’s cultural dimension framework that was created to help organisations with the cultural differences. Because most of the organisations are becoming global, and every different culture has its own peculiar way of operating, this framework help with way of thinking and behaviours, and how to overcome the differences. Porter’s five forces is a tool to analyzes the competition of an organisation, to help determine the strength and weakness, and then restructure the organisation, helping to find a new strategy to corporate.
Explaining Organisational culture and the way it influences an organisation. Organisational culture is the correct way to behave in any organisation. The shared beliefs and values that are established by the leaders and communicated and strengthened through different methods, that will finally shape the employee’s insights, behaviours, and their way of understanding. Also includes ways of thinking, beliefs, opportunities for the future, it is also instinctive, with repeated conducts and expressive responses. It is the culture that creates an organisations long-term plans, it dictates the policies and process for organisations mission. Strong organisations can ensure that its employees are fundamentally motivated and appreciated. The Cultural Social Responsibility, explained.
Evaluating the extend of the oragnisation, and its present cultural and ethical standards and the personal ethical standards, values, beliefs of the employees and whether they will be sustainable and will help the organisation to achieve its corporate objectives and social responsibilities and maintain them. 



2. INTRODUCTION
The purpose of this report is, to talk about how broader external environmental factors along with Covid-19 affect organisational culture and its performance at Pret a Manger. The report will talk about the referred organisation’s history, growth, and competitiveness. Some theories, PESTLE, Porter’s Five Forces and Hofstede’s Cultural Dimensions, will be explained and applied to the way external factors influence organisational culture and its performance. 
The report will critically evaluate, Pret a Manger’s organisational culture performance, during these unprecedented times that affected the organisation severely. And talk about how and what the organisation is doing in dealing with the situation. The organisations ethics, objectives, sustainability, beliefs and the organisations corporate social responsibility. 

2.1 History of organisation
Pret a Manger is a high quality retailer coffee and ready-to-eat sandwich shop, co-founded by Julian Metcalfe and Sinclair Beecham, officially it opened the first shop in 1986, in Victoria, London, the headquarters are located in London, it has franchised to other countries in the world over the years , United States, Hong Kong, China, France, Germany, Denmark, Dubai, Switzerland and Singapore. In 2016 an all-vegetarian branch opened in Soho, London. In 2018 the company was sold and became a subsidiary of JAB Holding Company; it was sold for 1.53 billion pounds. Pano Christou is presently the CEO of Pret a Manger. The company aims to serve freshly made food and good organic coffee, by making their handmade food, in every branch’s kitchens throughout the day and what doesn’t sell at the end of the day goes to charity. Pret a Manger has a foundation, The Pret Foundation Trust, founded in 1995, that helps people in need. (Pret, 2020)   
The annual year revenue of Pret a Manger for the year of 2019 was £710.04 million FY, it had a growth of £239.65 million FY from the year of 2015. 
Presently Pret a Manger only has 4160 employees, due to the Covid-19 pandemic, around almost 4000 employees were made redundant. In 2019 Pret a Manger had 586 shops and employed people from over 134 nationalities globally. After the global Covid-19 pandemic, 36 shops closed during 2020. 
According to Craft, 2021, Pret a Mangers competitors are Salmontini le Resto, Whetstone Station, Tap 42, Levant Restaurants. 

3. KEY ANALYSIS TECHNIQUES 

3.1 PESTLE ANALYSIS
Pestle analysis is a tool used to identify external forces that influence problems that an organisation encounter. (Aguilar, 1967)



3.2 HOFSTEDE’S CULTURAL DIMENSIONS
Hofstede’s cultural dimension framework was created to help organisations with the cultural differences. Most of the organisations are becoming global, and every different culture has its own peculiar way of operating, this framework help with way of thinking and behaviours, and how to overcome the differences. (Hofstede, 2001)


[bookmark: _Hlk60866985](Hofstede, 2001)
Power distance – Way less powerful individuals of society accept and expect power to be unequally distributed. How society handle the hierarchical order, where everyone has a place in higher power, without justification versus people that demand justification for inequality in lower power. 
Individualism/ Collectivism – Relative importance of individuals versus groups of interest. The high side (individualism) only take care of themselves and their family. On the lower side (collectivism) they expect groups to look after them in exchange for loyalty.
Masculinity/ Femininity – The values that the society consider more important. Masculine is preferred in the society for achieving, heroism, assertiveness, success rewards, this side is more competitive. Femininity is preferred for cooperation, modesty, caring for the weaker, quality of life, this side is consensus oriented. 
Uncertainty Avoidance – Where individuals of the society feel uncomfortable with indecision and doubt, when it comes to making rules. How to deal with the uncertainty of the future. Rule it or let it happen. Avoidance has tough code belies and behaviour, intolerant to unconventional behaviours and ideas. 
Time Orientation – Society must have links to the past while dealing with the present and the future. The priority is different in these goals. They view change with suspicion, value traditions and social obligations, in the low score countries. High score countries have a pragmatic approach, they think about the future and encourage thrift and efforts in way to prepare for the future.
Indulgency/ Restraint – New to the dimension model. This is how people try to control desires and impulses, according to the way they were raised. Weak control is indulgence, allows gratification, strong control is restraint, suppresses gratification.

3.3 PORTER’S FIVE FORCES
Porter’s five forces is a tool to analyzes the competition of an organisation, to help determine the strength and weakness, and then restructure the organisation, helping to find a new strategy to corporate. (Michaux, 2015)

(Michaux, 2015)




4. KEY ANALYSIS TECHNIQUES APPLIED TO THE TOPIC

4.1 PESTLE ANALYSIS applied to Pret a Manger 
POLITICAL
The factors that affect the political part are, availability of government grands, unemployment, Tax (VAT) changes. And as of 1st of January 2021 the new Brexit - trade tariffs will also have a big influence, because some of the products are imported from European Union countries. Custom control to move goods and products from and into the UK.

ECONOMICAL
The economic recession that the country is facing, due to Covid-19 global pandemic, will contribute to companies having less customers, because most of the people that work in offices are presently advised to work from home. Also, the fact that this crisis brought more unemployment, and people do not have the same buying power as before. Brexit - trade tariffs will also play a major role in the economic sector. 
SOCIAL
Demographics, due to the fact that people are working from home, and most of the population live in the outskirts of the cities, and as most of the Pret a Manger shops are strategically located either in high streets or near office buildings, this will have an enormous impact. Tourist, presently there are almost no people travelling due to the travel restrictions imposed by the government because of the Covid-19 pandemic, and Pret a Manger was quite popular for tourist, as they can still eat well, but for a cheaper price. They are part of the Global Leadership Team (GLT), getting women in leadership. 
TECHNOLOGICAL
New products and new ways of buying the products are now more than ever announced on Social Media. They have the option of Click and Collect, getting free delivery through Uber Eats, Deliveroo and Just Eat. 


LEGAL
Employment legislation – the company is focused on worker’s rights, anti-discrimination, anti-harassment. Health and Safety has a big role in the company. The government imposed distancing rules, the mandatory use of face coverings when in closed spaces, track and trace system when people are dining in, that leads to less customer in the shops. 
ENVIRONMENTAL
Pret a Manger started in 2018 giving 50p discount to customers with reusable cups, saving over 10 million cups this way. They started recycling the takeaway cups and transforming them into notebooks. Reduced the use of plastic bottles, by putting up water fountains in around 250 shops. Shutting down freezers and closing the shop doors to cut on energy consumption by 5% in 2019. Shops that have less consumption, get a compensation. Kitchens are run by powdered wind, solar and hydroelectric energy since 2015. Pret a Manger is one of the first members of UK Plastic Pact. They have cooperated responsibility programs, where they help feed the homeless.

4.2 PORTERS FIVE FORCES applied to Pret a Manger 
Threat of new entrants:
The Coronavirus Covid-19 pandemic, that forced a global shut down, most companies for a certain amount of time. Other competitor coffee shops, with a similar way of operating. Many similar organisations that have closed, and also similar organisations that are opening and will be opening in future.
Threat of substitutes:
Presently many offices are closed due to the Covid-19 pandemic because people are advised to work from home. Many people that were customers before, have now developed new habits, and they are drinking less coffee. Most of the customers have less buying power presently, either because they lost their jobs, or during the time that they were on furlough, money got tighter. Mainly also the lack of tourists, Pret a Manger was a favorite among tourists, especially on weekends.


Bargaining power of buyers:
Pre a Manger after lockdown, had a sales drop compared to the same period of the previous year of 80%, less customers go to the shops, due to the fact, that it is almost a year that the country is either in lockdown, or restrictions that are imposed, like the shops can only operate for take away, depending on the restrictions in place. Less customers with power of buying, especially due to the fact that many were made redundant. 
Bargaining power of suppliers:
If the organisation does not make any money or profit, they will not have the money to pay the suppliers, and that way, they will not be able to operate accordingly, because there will be no products. Economy crisis due to the pandemic that the organisation is presently encountering. With Brexit starting from the first of January of 2021, suppliers will be forced to increase value of the products, mainly the products that are imported from outside out the UK, because they will have from now on increased tariffs. 
Rivalry inside the industry:
Many other similar organisations as Pret a Manger, are in the same situation, and all those similar organisations, had to create other options too. Most companies created delivery or click and collect options. More than ever there is visible competitiveness in this industry.  

5. What is organisational culture?
According to Geert Hofstede (2001) culture is a “collective programming of the mind that distinguishes the individuals of one category of people from another”. Organisational culture is the correct way to behave in any organisation. The shared beliefs and values that are established by the leaders and communicated and strengthened through different methods, that will finally shape the employee’s insights, behaviours, and their way of understanding. Also includes ways of thinking, beliefs, opportunities for the future, it is also instinctive, with repeated conducts and expressive responses. It is the culture that creates an organisations long-term plans, it dictates the policies and process for organisations mission. Strong organisations can ensure that its employees are fundamentally motivated and appreciated. 
Culture can be either static (do not change) or dynamic (can change). Mainly all cultures are dynamic and are changing constantly over the time and can be hard to manage at times, because certain beliefs, norms or values Can change within the organisations. 
The are some of the steps that must be followed in creating a strong organisational culture in any organisation.
1. Must have a purpose
2. Must use common language, values, and standards
3. Must Lead by example
4. Must identify the ambassadors
5. Must always be truthful and communicating with its employees
6. Must treat the people right

5.1 Types of organisational culture
Bureaucratic culture – Employees behaviours have formal rules and standard operations procedures.  Perpetuates stability, tends to produce standardized goods and services.
Clan culture – The behaviours of the employees is shaped by tradition, loyalty, personal commitment, socialization and self-management. Long- term employees serve as mentors. Individuals know the organisations history and understand what is expected of their conduct manner and the style of the organisation.  
Market – The values and norms reflect the significance of achieving measurable and demanding goals. These companies focus on sales growth, profit and market share.
Entrepreneurial – They have high levels of risk taking and creativity, innovation, collaboration. Not based on system but the behaviours of the individual, to achieve their goals. 
5.2 Organisational culture vs its performance
The organisational culture has the potential to enhance the organisational performance, the individual’s satisfaction, the sense of certainty on how to handle problems. Culture can be a control mechanism in an organisation to achieve desired behaviours and prevent undesired behaviours. 
Organisational culture cannot be copied, because each organisation has its own. It depends on the organisation’s beliefs and mission. The organisations adaptability and consistency. 


5.3 External factors that can have an impact on Organisational culture 
Availability of talent, workforce environment, tools and resources, market trends and forces, systems and the process of work carried out, behaviour and attitudes of the employees, organisations values and traditions, management and the leadership styles used in the organisation.

5.4 CSR (Corporate Social Responsibility)

(Bowen,1953)
 (A Brief History of Corporate Social Responsibility (CSR), 2021)
6. EVALUATION OF THE TOPIC
Evaluating the extend of the oragnisation, Pret a Manger’s present cultural and ethical standards and the personal ethical standards, values, beliefs of most of the employees and if they will be sustainable and if they can help the organisation to achieve its corporate objectives and social responsibilities. Pret a Manger is a multicultural organisation, that employs people from 134 different countries globally, it is an organisation that believes in doing the right thing. From serving great tasting freshly, handmade prepared food and to avoiding the use of any chemicals and preservatives. They also created the Pret Foundation Trust that turned 25 years, it is a foundation that helps alleviate poverty, hunger, homelessness (The Pret Charity and Food Donation) and that gives those who need a second chance in life (The Rising Stars). During these last 25 years, Pret a Manger has donated 35 million food items, helped, and supported 505 Rising Stars and £7 million to 110 local charities. The Pret Foundation consists of Jobs for the Homeless, Food Donations, Shelters, and Charities Pret House that opened in 2019. They have an Apprentice Scheme program. (Pret,2020) The organisation, Pret a Manger have their values described as HAND. Happy teams, happy customers, Amazing standards every day, Never standing still, Doing the right thing. The company values the fact that by keeping their employees happy, their employees in return, will give an amazing customer service and the customer will leave the shops happy. They implemented the rule that every shop must always deliver amazing service and always have amazing standards. If a sandwich or a coffee is not according to the Pret standards, it will be immediately rejected. An Pret a Manger employee can never stand still; they must be moving around, doing something at all times. All employees are trained to do the right thing all the time, if a customer complaint, the customer is always right. There is a rule called the 3 B’s, Be Kind, Be Honest, Be Generous. (Pret,2020) The organisations attitude, are the selection of food that they have daily, their level of customer service, as well as their dedication to sustainability. There is something called Core Behaviors in Pret a Manger and they are passion, clear communication, team working, open to change and realizing potential. They have perks for returning or deserving customers, that is called Joy of Pret, employees are allowed and can give free drinks or any other item from the shop to make customers happy. (Pret,2020) Pret a Manger always tries to serve sustainably sourced ingredients and organic coffee. It has a “no air freighting policy” and is committed to minimising the amount of waste from its operations, for instance they got rid of plastic bags, plastic cutlery and by composting its organic waste in stores. (Pret,2019)
Maintaining the organisational culture intact, post pandemic is something that not only Pret a Manger, but many other global organisation are faced as a big challenge. According to a EY Global Integrity Report 2020, where they conducted a survey, the majority of participants, believe that there will be a disruption on the ethical part of the organisation, because of Covid-19. Almost half of the participants, especially board members, believe that it can lead to better business ethics. Also half of those board member that participated, have confidence that in the organisations, the management team will be able to continue to demonstrate integrity, only time will tell how bad the  Covid-19 pandemic will affect all aspects of the culture in the organisations. Will the ethical values of the organisations behaviour, be affected and have a negative impact, on how the organisations and employees will continue to demonstrate their honesty, respect, fairness, in future? Will the employees continue to follow the organisations code of conduct, since many of them have been on furlough for almost a year? Hopefully employees will maintain their beliefs, ideologies and continue to follow the organisations practices and policies, employees must be stronger than ever and control the way they behave towards each other and maintain their sense of direction. It is extremely important that the organisation and the employees maintain all these ethics, behaviours and values, because that is what keeps them united, and the ways thing will flow accordingly in the workplace. Not only the economy but also the people that will continue to work for the organisation will have a big influence and effect on any changes the organisations future culture. Many of the previous employees were made redundant, because of the financial crisis that the organisation is facing, morale among the employees that are still working is extremely low at the moment because of many of the benefits that the organisation offered previous to Covid-19 being cut down. Employees are unsatisfied and, in some cases,, there is not enough communication between the management teams and the employees, it is noticeable that they feel demotivated and do not care at all, this way their work performance is highly affected. Employees behaviours and their attitudes towards organisations are extremely important to keep the organisations culture at the same level as before, after all it’s the employees that define the organisations. Normally it is during crisis that any organisations true culture values are shown.
Cultural problems will arise when there is contradiction between the mental and emotional states of cultures within an organisation. If values are not shared in the organisation they will not align with the feelings and attitudes of each individual worker, and that way the organisations culture will collapse. During these hard times it is of extreme importance that management do check the well being of their employees, even though some of the employees continue on furlough, organisations should have in consideration, that even if they are not at work, they will still going through hard times, especially because of the uncertainty of the future. 
Culture in organizations will have a difficult time in surviving lockdown, unless there is trust in their teams, most f the employees presently feel as if there world was turned upside down without any sense of what might happen in the near future, and many of the employees that have on off returned to work, feel that nothing makes sense anymore in working for the organisation. They feel that the organisation, does not take their feelings or wellbeing into consideration, they feel that they are overworking for no cause at all. 
Before the Covid-19 pandemic lockdown, happiness was a important aspect of Pret a Manger, all the customers were constantly amazed about how happy the teams were at all time, and the organization preferred to spend money in making the team happy, Pret a Manger preferred to spend money on the organisations culture instead of on marketing, There used to be parties, Friday night drinks once a month, mystery shopper bonusses, paid brakes, and other different rewards, that because of the all pandemic had to be scrapped. Pret a Manger always prided in hiring people because of their personality, and employees were encouraged to be their natural selves, to always go the extra mile to keep themselves and the customers happy having fun. And the employees felt rewarded and valued,  Pret a Manger used to support and value their employees in every way possible, they had different kinds of programs and initiatives, like Employee Assistance Programs, Hardship Funds, Mental Health First Aiders and National Competitions (2019 was Sustainable Shops). (Pret, 2020)
In 2019, the platform Business for Inclusive Growth (B4IG) was launched, in coalition with international companies, collaborating towards, advancement in human rights in direct operation and the supply chains, creating inclusive workplaces, to strengthen inclusion in companies value chains and business ecosystems. 
Every year, Pret a Manger have Pret’s Big Conversation, a mandatory survey, where they try to understand, how engaging the employees are. The feedback obtained through this survey, helps the organisation to shape the strategy and direction that the organisation should take according to the responses. It is a different kind of mechanism of engaging in a meaningful conversation with their employees. 
During the Christmas period Pret a Manger, has a Pret a Manger sandwich donations campaign, the organisation raised over £2 million in 2019, al this money goes towards the charities that the organisation supports. Over 6 million of items of food was given to the homeless globally during, 2019. 
Pret a Manger believes that for sustainability to have an impact and to have lasting changes, it has to be incorporated in every part of the organisation. (Pret a Manger ESG Report, 2019)

7. CONCLUSION

In conclusion to this report about how broader external environmental factors along with Covid-19 affected organisational culture and its performance. The organization used, is Pret a Manger, the organisation where I work. This report covers a bit of the company history, Pret a Manger is coffee and sandwich shop, that opened its first shop in 1986, it’s a UK based company, Their main aim is to serve freshly daily made food and good organic coffee. The report has a PESTLE Analysis, political, economic, social, technological, legal, and environmental factors that influence the organisation, explained and applied to the organisation. Porter’s Five Forces explained and applied to the organisation. Hofstede’s cultural dimension explained. The meaning of organisational culture and Corporate social responsibility. Ans a critical evaluation on the organisations present cultural and ethics standards, the values, beliefs of the employees and if they can help to achieve the objectives and social responsibilities the organisation have to survive, the post lockdown impact. 
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