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Introduction
Management accounting is the practice that managers follow to prepare reports about the operations in their businesses. Managers follow these processes so as to make long-term and short-term decisions about their businesses (Tuovila and Kindness, 2020). Management accounting involves identifying, measurement, analysis, interpreting, and communication of business information to the managers. Types of managerial accounting include product costing and valuation, cash flow analysis, and inventory turnover analysis. Product costing and valuation deals with the determination of costs involved in producing a good or service, which can be either fixed costs or variable costs (Tuovila and Kindness, 2020). Cash flow analysis is a type of managerial accounting that focuses on analyzing the impact of the flow of cash on the business’s decision-making processes. Inventory turnover analysis focuses on records of how a business sells and replaces a product over a given period (Tuovila and Kindness, 2020).
Covid-19 has had a very destructive impact on businesses in all parts of the world. Even more so, the pandemic has hit the travel and hospitality industries in a greater way than it has done the rest of the businesses (Ranganathan, 2020). It is important to understand that these are the businesses which almost completely depend on people traveling from one part of the world or country to the other for their sales to be sustainable. However, the coronavirus pandemic has changed the way people move from part to the other within a country (Ranganathan, 2020). 
[bookmark: _Toc67748047]Introduction to Harriot Hotel
Harriot Hotel is one of the most popular and successful hotel companies in the world today. Like all other restaurants and hotel chains, this company experienced the negative effects of the coronavirus pandemic and the economic difficulties that followed the pandemic. Before the pandemic started, the company was experiencing positive growth which was enabled by the company’s strategy of taking loans from banks an using the finances to expand their presence in many parts of the world. However, even with this strategy, 2020 was the company’s worst year in business as the company’s CEO Jim Trulley said. From his point, and through observation from other businesses even out of the industry, the hotel and tourism industry was badly affected. Even with its proper management, and the aggressive strategy to expand the reach of the company using funds borrowed from major international banks, Harriot Hotel still needed to make some changes so that the business of the company could at least recover from 2020.
Even though the year was a hard one for Harriot Hotel in terms of commercial activities, the management of the company remained convinced that the company’s strategy of expansion would be the way out for the company. At a time when the brand, like every other hotel in business today, needs to recover from the losses they experienced in 2020, the company’s management felt that expansion was the best way for the hotel to make its recovery (Xu, Stienmetz and Ashton, 2020). In this case, the management of the hotel chose to focus on increasing their room capacity in the branches in Mainland China. The option was decided upon as a result of China’s early relaxation of restrictions relating to the Covid-19 disease (Xu, Stienmetz and Ashton, 2020). 
Due to the nature of the market that the hotel is operating in, there was the need to look into the company’s business model and find out areas where changes could be made to make it easier for the company to make profits. Cutting the costs of operating the company is one such a major strategy. The leadership of Harriot Hotels adopted this measure because the company was facing an uncertain future, which meant that there were changes that needed to be made to prepare for that. The changes that needed to be made would require the money to be put into different roles different from that that it does currently (Hao, Xiao and Chon, 2020). This means that some of the departments or items in the hotel’s operations will receive more funds while others will have their shares reduced. 
[bookmark: _Toc67748048]Customer discounts
Out of the items provided for this task, I would reduce funding for customer discounts and stationeries used in the front desk. Specifically, I would cut the amount of money spent on customer discounts by half and that used on stationeries by half too. The reasoning behind this move is that these are the two items in the list which the company can substitute with other things and at the same time provide the customers with similar or better service than before (Kim et al., 2021). In order to reduce the amount spent by the company on customer discounts from a value of 8,000 to one of 4,000, it is essential that the management comes up with other ways through which it can attract customers without offering big discounts. One of the ways through which this can be achieved is through effective and creative marketing which aims at communicating to the customers’ hearts and emotions (Jiang and Wen, 2020). 
[bookmark: _Toc67748049]Advertising
Although discounts and offers appeal to the customer’s wallet, customers are also attracted to businesses that appeal to their emotions. The proposal here is that the company should increase the money allocated to advertising costs and raise the share of this fund to 20%. Effectively, these increased financial resources will enable the marketing department in the company to come up with better marketing strategies which will help them woo the customers to their business (Gursoy and Chi, 2020). The marketing should be targeted towards making the customers see the value of what they will be purchasing. For this hotel, the target should be to make the customers feel that the hotel will deliver the value for their money through relaxation, executive services, and luxury. Most customers, especially those who are not cost-conscious, will be willing to pay a little more than the normal rates to get the extra treatment that a hotel should provide (Tan and Despotis, 2021). 
[bookmark: _Toc67748050]Stationery
The hotel uses the least amount of money on front office stationeries. However, it is my proposal that even this should be reduced by half because there are reasons which make it inefficient in this period. First of all, the company requires to operate within the guidelines for Covid-19 control by the government in China as well as every other market where the brand operates. For this to be observed, human contact at the front office desk needs to be reduced (Redjeki, Narimawati and Priadana, 2021). The best way to reduce human contact is to automate the processes and therefore, do away with the need to fill paperwork at the reception desk or even to require physical assistance at this point for the customers. In the context of reducing the amount of money that is needed for customer service at the reception can be seen as a way of increasing the company’s overall spending since the company would have to purchase the technology needed for replacing the staff and stationeries at the reception desk (Alonso et al., 2020).
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Employee wages will reduce as the company will have fewer workers if it adopts technology. The decision to replace people and stationeries with technology should be something the board considers as a long-term thing which will help the brand recover from its darkest years and move on towards the future (Xu, Stienmetz and Ashton, 2020). Significantly, including technology in the company’s services and operations plays a very significant role in improving the customer’s experience. Therefore, replacing the stationeries at the front desk will have an impact on the company’s marketing strategies and when the company uses this as a strength, it would increase the number of customers who visit and book into their hotels (Ozili and Arun, 2020).  Also, reducing the number of people needed to serve customers at the reception would mean that the company’s spending on employees’ wages would also be impacted. If the company decides to relocate the employees from the front desk to other sectors within the hotel, the number of employees would not be changed in a significant way (Smart et al., 2021). However, if these employees have to be dismissed, the company’s wage bill will be reduced and more money will be saved and used in other areas.
[bookmark: _Toc67748052]Interests on Loans
The interest that the company pays will also remain a constant value. Some items have their value unchanged after the company’s restructuring of its cost structure. The company cannot control the amount of money it pays as interests on the loans it has from other institutions (Redjeki, Narimawati and Priadana, 2021). However, the company can reduce the amount of money it takes as loans, and this could have an impact on the amount it pays as interest. However, since the management wants to maintain its strategy of expansion in other parts of the world as the world opens up after the coronavirus disease, it is unlikely that the amount of money the company takes as loans will be reduced (Baum and Hai, 2020). 
[bookmark: _Toc67748053]Conclusion
Management accounting involves identifying, measurement, analysis, interpreting, and communication of business information to the managers. Types of managerial accounting include product costing and valuation, cash flow analysis, and inventory turnover analysis. Harriot hotel remains one of the few successful companies that are surviving during Covid-19, but the company needs to undergo cost restructuring to remain operation. Therefore, the management needs to focus on the long-term perspectives of their restructuring so that even though the aim at the current time is to help the company recover from the losses experienced in 2020, these strategies can help the company move into the future with a solid base to carry it forward.
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