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The employee life cycle model outlines key stages in an employee's journey with a company.

It comprises of six key phases - attraction, recruitment, onboarding, development, retention, and separation.

Attraction: The first impression of the employer brand for potential applicants.

Recruitment: The shift from applicant to employee.

Onboarding: Facilitating employees' integration into the company's culture.

Retention: Ensuring employee satisfaction through incentives and acknowledgment.

Career Development: Enhancing employees' skills within their roles.

Separation: The process when an employee leaves the organisation.

Implementing an employee lifecycle strategy allows you to:

- Find out which stages of the employee lifecycle work well and apply those insights at other stages to meet employees’ needs.

- Fix bad experiences more effectively. Getting feedback during the employee lifecycle highlights ways to better support your staff.

Having a better understanding of the employee lifecycle can also improve how you hire employees, retain them, and even how those employees add value to your organisation.
