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Introduction:
In his article Cyril Amblard-Ladurantie says " By collecting and analyzing data from various sources, such as customer interactions, employee productivity, and resource utilization, businesses can identify bottlenecks, inefficiencies, and areas for improvement". 
My concise report illustrates Wilko's potential solutions to the problems that it faced at the crucial time of the business. The report also goes through the different stages of implementation, monitoring & reviewing of the recommendations.


Recommendations of retailer Wilko's Problems

The following points provide potential solution of the Wilko’s problems before the closure of their stores.
· How Wilko's should've addressed the financial challenges			Wilko should have taken the opportunity of the furlough scheme in full scale during the pandemic and should’ve done a feasibility study on the borrowing.
· How Wilko should've tackled declining business & supply issues			Wilko should've restructured it’s business by seeking professional help without ignoring the warning signs. Reducing high-cost stores and opening new ones in suitable locations would have helped. To tackle the supply chain issues Wilko should’ve acted quickly by sourcing products from other countries by carrying out an intensive cost analysis. Wilko should have studied the evolving value shopping market and should also have introduced new product range to fit consumers’ changing taste and behaviour.
· Unable to explore huge digital transformation opportunities			Wilko also needed to put emphasis on online sales. Digital marketing could have been explored meaningfully for promotion. A proper innovative promotion plan could be prepared. Wilko should have used the huge expansion of social networking to promote their business. Wilko should have put more emphasis on online customer reviews by responding to the negative reviews promptly to build customer confidence.
· Frequent changes within the top leadership team				Wilko should also have a consistent top leadership team in order to have a solid business directive.




Suggestions about communication, review & monitoring the recommendations

Generating ownership and providing resources to execute the plan is crucial for changes to be successful. Please see the points below for the change process roadmap:
INPUTS

Planning

Budgeting

Resourcing

ACTIVITIES

Operational Decisions

Preparing KPI Metrics

Monitoring


COMMUNICATION

Target Audience

Feedback


EVALUATION

Quality & Performance

Effectiveness



RESULT

Review

Analysing Results





· Wilko needed to prepare a proper plan to implement changes as soon as it had the warning signs. A proper financial evaluation should have been carried out backed up with a feasibility study.
· Quick action was required to implement changes such as closing down the expensive town centre stores and reopen new ones out of town cheaper locations. Every area of the business should have introduced KPIs for employees/Managers with a proper monitoring regime.
· It is vital to communicate with the customers about product updates online and via leaflets etc., as well as with the employees about targets and incentives. These measures should've been applied quickly.
· Wilko should have used data driven analytics for performance evaluation.
· After applying the recommendations Wilko should've continuously review and analyse the measures for further improvements.



Conclusion
Ms Wilkinson commented that she “wished she took the advice of PwC earlier”. Directors of companies are rarely experts in restructuring and insolvency.
By studying possible recommendations and suggesting various stages of implementations of the recommendations will hopefully help other retailers in the UK.
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