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1. [bookmark: _Toc59193523]Introduction
This report was requested by Shehla Khan on November 14, 2020. This report will be compiled by the researcher, Bilkis Hussain, with a completion date of 18th December, 2020.  
The purpose of this report is to look into an organisation and its use of management theories and critically analyse it.  This also involves assessing how these theories impact the beliefs, values, and attitudes of an organisation.  Starbucks, the coffee specialist, will be the focus of this report.























2. [bookmark: _Toc59193524]Findings

2.1. [bookmark: _Toc59193525]Starbucks Corporation

[bookmark: _Toc59105102][bookmark: _Toc29560023]Starbucks Corporation is an American coffee house with a global representation.  Starbucks opened its first coffee shop in Seattle in 1971.  It now has over 32,000 stores in 80 countries (Starbucks, 2020).


[image: ]
[bookmark: _Toc59105103]Graph 2.1. Market share of UK coffee shops (Source: Statista.com, 2016)

[bookmark: _Toc59105104]The above bar chart indicates that Starbucks is the second largest coffee chain in the UK.  However, majority of its stores are in America, it is also regarded as the largest coffee chain in the world (Britannica, 2020).

[bookmark: _Toc59105105]In order to grasp the success of Starbucks one can look into the global revenue it generates.  Starbucks generated a global revenue of $23.5 billion us dollars in 2020 (Macrotrends1, 2020), whereas during the same period McDonalds generated $19.03 billion us dollars in sales revenue (Macrotrends2, 2020).  

[bookmark: _Toc59105106]
“Every day, we go to work hoping to do two things: share great coffee with our friends and help make the world a little better.” (Starbucks, 2020)

The above statement from Starbucks provides an insight into how they see their customers and suppliers.  They refer to their customers as friends.  They even refer to their employees as “partners”.  They promote themselves as being a company which focuses on ethical sourcing of raw products and its sustainability.  This is a prime example of their belief, value and culture within the company.


The following are some of the values that Starbucks adhere to and pride themselves of:

· Creating a culture of warmth and belonging, where everyone is welcome.
· Delivering the best in everything they do, holding themselves accountable for results.
· Acting with courage, challenging the status quo and finding new ways to grow the company and each other.
· Being present, connected with transparency, dignity and respect
 

It is evident from the above information that Starbucks is a very successful global corporation with immense revenues and a successful management style.

















2.2. [bookmark: _Toc59193526]Management Theory


“Management theories are concepts surrounding recommended management strategies, which may include tools such as frameworks and guidelines that can be implemented in modern organization” (CFI, 2020)

Management theories contribute towards a smooth and successful running of a business.  A business may use more than one management theory to run a business.

According to CFI (2020) management theories are used for the following purposes:

· Increase productivity - training employees to perform to the best of their ability may increase productivity.
· Simplify decision making – use of a hierarchal system of management where roles are defined can help in quick decision making.
· Encourage staff participation – involving employees in decision making can make them feel part of the business and may motivate them to perform better.

There are many management theories ranging from the classic management theories to the more modern theories.



2.2.1. [bookmark: _Toc59193527]Classic Theory - Scientific Management

F.W.Taylor is widely considered to be the ‘father’ of scientific management.  He worked in the American steel industry and studied the process of how a particular work was being performed and how it affected the productivity.  Taylor produced his findings in his book called “the principles of scientific management” in 1911 (Rees W & Porter C, 2015).

Through his experiments and studies Taylor developed 4 principles of scientific management:

· Break down tasks – break tasks down to smaller components and study and analyse the best ways to perform the task.  This would help ensure the most efficient way of working and increase productivity.
· Match workers to jobs and train them – Taylor believed different people had different abilities and by observing them you can gain knowledge of who’s good at what task and then train them on that task to make them more efficient and productive.
· Monitor performance – by monitoring the performance of a worker you can establish is they are performing the task correctly and in the most efficient manner if not they can be retrained to performing correctly.
· Allocate work between managers and employees – allocation of work equally is important which would enable manager to plan and train the workers to perform to their best.
 
Starbucks uses Taylor’s theory of training employees to their ability and then asses their capabilities to see if they can advance further in their careers.  

All new employees are given the Barista Basic Training Program, which teaches them how to use the equipments and make the coffees.  These training are provided on a one to one basis and are on-the-job training (Starbucks2, 2020).  These training methods have been well established and are efficient as per Taylor’s first principle.  For example, a new employee is given the basic training tailored to new employees, a person who has been working in the job long enough may apply to be a supervisor and will then be given supervisors training as per company rules.  This ensures that workers are matched to their ability and training as per Taylors second principle.  Employees are also observed to measure their performance; this ensures they are performing the task correctly and most efficiently.  Taylor’s forth principle is also applied here by ensuring managers are managing the employees and providing the correct training and tasks to the workers.

Taylor also believed that all employees are motivated by money so his proposal was to pay people for the amount of work they have done (Mindtools, 2020).  A person who has high productivity should get paid more and those with less should get paid less.  This is the most motivating factor in Taylor’s management theory.  Starbucks has similar policies to this as they run a staff reward and recognitions program for their staff.  

Starbucks has different pay levels for different positions of work.  It also has bonuses to reward employees for meeting company targets (Starbucks4, 2014).  According to Payscale (2020), Starbucks employee annual bonus ranges from $490 to $14,639.  This provides evidence that Starbucks does apply Taylor’s belief in rewarding employees who work hard.

It can be said that all four principles that Taylor developed are at work in all Starbucks stores. 

Taylor’ approach to management has many benefits and some of the benefits for Starbucks include:
· Increased productivity – as jobs are broken down to smaller sub tasks and the most efficient method of performing the task is used.  Employees are also specially trained to be effective at their given tasks.  For example, some employees take orders and others make coffee only.
· Better quality – in addition to increased productivity, the quality of work produced becomes better due to the repetitive nature of the task.  For example a person making a coffee is constantly practicing making that coffee and as they practice more and more that process becomes easier for them and they understand it more so are able to produce a better quality product through the understanding and repetitive nature.
· Increased co-operation between managers and workers resulting in good team work and harmony within an organisation.  Taylor believed in sharing the workload.  In Starbucks, Barista’s, shift supervisors, and store manager’s work together on the shop floor to ensure the ultimate goal of customer satisfaction is being met. 

All of the above benefits help provide the customer the best coffee experience possible and give employees job satisfaction to a certain extent.

However, Taylor’s methods also have its disadvantages, some of which apply to Starbucks and their core values, beliefs and culture:
· It is not a complete management system – this system will not work for all work environments.  For example, it does not deal with the complete business hierarchy found in many businesses nowadays, additional management systems / theories must be in place for a business to be successful.

· Can be de-motivating – repeatedly performing the same task can become boring and de-motivating.  This system seems to not look a lot into factors of employee motivation.  Taylor did not look into the human element instead he focused on efficiency.

· Incorrect assumptions – Taylor assumed that all employees are motivated by money but that is not necessarily true as some employees are motivated by social needs and ego.  For example, some employees may be motivated towards becoming manager of the store they work in.

A statement that concisely identifies the issues of Taylor’s management theory is:

“Despite Taylor’s approach of profit maximization through utilization of human resources in a mechanical approach, he was criticized for introducing conflicts, boredom and negligence towards workers at the workplace” (Sciencedirect, 2015)

It is a clear indication that human relations were not at the centre of Taylors thought.  He was rather focused on maximizing productivity and increasing profit.  This form of thought has now been superseded by placing employees and their needs at the centre of the thinking process.  It also doesn’t fit in with the values, beliefs and culture of Starbucks Corporation as they are organisations that are focused on the employees, customers, suppliers, and the sustainability of the environment.



2.2.2. [bookmark: _Toc59193528]Motivational Theory - Maslow

Motivation is the process of stimulating people to actions to accomplish the goals (MSG, 2020).  The stimulation factors can be different from person to person, for some it may be money for others it may be respect, job-satisfaction etc.  Most modern form of management now focuses on employee motivation.


[image: C:\Users\user\Desktop\BA Level 5\Capture 2.JPG]
Diagram 1: Maslow’s hierarchy of motivation (Danmartell, 2020)

Abraham Maslow produced his motivational theory in 1943 in a paper called “A Theory of Human Motivation” (Verywellmind, 2020). Maslow believed that every human being had several layers of needs, beginning at the base each layer need must be met before someone can meet the needs of the next layer. 

It is not within the scope of this report to look deeply into Maslow’s hierarchy of needs; this report will simply outline the theory and consider it use in Starbucks.

Maslow’s theory is often depicted in a triangle shape as per diagram 1, its simply iterates the importance of each level of motivation and without achieving one level a person cannot move onto the next level.  Things also get more psychological and social as one moves up the triangle. 

Maslow’s stages of developments as per Diagram 1 are as follows: 
· Physiological needs - food and sleep can seriously affect how a person performs in work. Starbucks makes sure that staffs are not overworking by giving them shift work.  

· Safety – safe place to work and job security are important to people.  Starbucks ensures working environments are safe and clean.


· Social - a person wants to feel loved and accepted in several areas of their lives.  This may include having friends, family, and wife / partner etc. In a work it may be co-workers respect.  Starbucks calls their employees “Partners”; they do not use the word workers or employees.  Calling employees partners shows them the respect and love the company has for its employees.  The company even offers life insurance, bean stock, and pension amongst other benefits to make their partners feel loved (Starbucks2, 2020).  Being loved can help improve motivation and job satisfaction.

· Self-esteem - This can be met with achievements and pride in their accomplishments. Maslow identified reputation and respect as being the most important for people and it precedes self-esteem (McLeod, 2018).  When employees meet their targets they are rewarded with bonuses or even promotion for example from a barista they can be promoted to a shift supervisor.

· Self-actualisation: According to Mcleod (2020) only 2 percent of people reach this status.   At this stage the potential of a person has been realised.  They have achieved everything they want.  This may be an example of an employee getting promoted through the ranks and becoming a manager.

It is important to note that a person can bounce back and forth from one level to another and their performance in work may relate to that.

Maslow’s theory of motivation will help further enhance the performance of its employees as it places the employees at the centre of attention and looks into their needs and requirements in order to provide the best possible service to the customer and the organisation.
























2.3. [bookmark: _Toc59193529]Impact of management theories on employees and organisation



The scientific theory by F.W.Taylor will help ensure that employees are aware what their roles are and how to perform their task efficiently through the use of training, observation and repetition.

Training an employee will give them the required experience and knowledge to perform their task correctly. Performance of the employee is also monitored to see if they are performing their task correctly and efficiently.  This will help keep the employee on its toes.

These are not necessarily good for the employees as it put a lot of pressure on the employees and it does not create the culture of warmth and belonging for the employees.  Some may feel they are being treated like robots and may suffer from boredom.  Taylor’s theory does make employees accountable for their action.  For example if they perform well then they will get a bonus as per Taylor’s thoughts.

On the other hand, when one looks into Maslow’s theory of motivation, which is more people focused, the values, belief and culture of Starbucks align better within that theory.

Maslow’s theory allows Starbucks to be warmer and provide a sense of belonging to all employees.  Employees (partners) feel closer to the organization as they are shown the respect they deserve.  

Employees are treated better in Maslow’s model, they are given fair working hours, competitive pay, benefits, training, potential for promotion and above all respect.  These offerings will help employees feel part of the organization and will be ready to work hard for the organization and its customers.  An employee who feels valued will have a better job satisfaction and will be a happy employee, performing to their best ability and satisfying its customers and generated higher revenues for the organization they work for.  A motivated workforce will produce higher quality work and the level of output will be higher thus keeping the management of the company satisfied.

In addition to that having clear values, culture, beliefs well defined provides a clear guidance to all stakeholders that can be referenced at all times to assure people.


2.4. [bookmark: _Toc59193530]  Barret's Model, Values & Beliefs



[image: https://www.valuescentre.com/wp-content/uploads/2020/05/BarrettModel_Descriptions-1.jpg]
Diagram 2: The Barret Model (BVC, 2020)

The Barret’s Model is based on Maslow’s hierarchy of needs, expect for the fact that it goes into further minor adjustments which simulate the evolution of human consciousness (Toolshero, 2020).

Barret’s model is similar to Maslow’s in levels 1-3, but level 4 and onwards is where there is significant change in the behavior of an individual.  It is when they start feeling part of an organization and act on a common interest. 

Getting into level 5 means the individual is well aligned to the values of the organization and develops a shared positive culture of an organization.  Ideally, this is the minimum level one should expect from a workforce which is highly motivated and productive.

Level 6 and 7 is all about collaboration, sharing knowledge and serving humanity and the wider world.  

Using Taylor’s model it would be difficult to fully incorporate a company’s value with your own and Taylor is not thoroughly focused on employee motivation.  However, when using Maslow’s model it becomes easier to align one’s own values to that of the organization.  

Starbucks is a company that is focused on investing on its employees via training and its benefits schemes and making them feel welcome, giving them respect, making them accountable for their actions, giving them courage to challenge the status quos and growing the company.  It gives employees a lot of responsibility and respects their feedback.  The fact that’s Starbucks is also engaged in sustainability and good ethics makes them even more attractive as an employer.  These are some of the core values individuals would look for in an ideal organisation.

These are values that most employees would be happy to work under.  Barret’s model indicates that aligning ones value to the value of the organisation is a critical step in achieving the perfect balance between motivation and productivity; employees individual values should not be discarded by organisations.
 















3. [bookmark: _Toc59193531]Conclusion

It is evident from the research that Starbucks is a highly successful company with sales revenues that is greater than companies like McDonalds.  The company has over 32,000 stores worldwide and for it to be that successful they must be managing the company and stakeholders successfully.

F.W. Taylor’s scientific theory of management is used when it comes to running of the company; they separate tasks to smaller tasks and give employees specialsed tasks i.e. coffee makers only make coffee, servers only serve customers.  Training is also provided all through the roles.  However, motivation is not a strong point of Taylor’s theory and this is where a more modern theory comes into practice.

Abraham Maslow’s theory of motivation focuses on individuals and how they are motivated, it looks into the basic necessity of a human being and how their needs change over time.  Starbucks is an employee focused company which takes great pride in its treatment of its employees.  Maslow’s theory allow them to integrate into the values, beliefs, and culture of the company by giving them good working patterns, competitive salary, a good benefits system, a chance for career progression, and an environment where one feels valued.

According to Barrets Model, being valued and being able to align your values to that of an organisation is a critical part of being part of a highly successful and productive team and that it what Starbucks Corporation is.
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