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Introduction 

The Asset Plus Model is an assessment and planning interventions framework used across Youth Offending Teams (YOTs) in England and Wales (Picken et al., 2019). It will be used in this report to assist an independent advocate who is assessing a young offender by addressing the client’s individual needs, tailoring a plan that aims to prevent reoffending, and supporting reintegration into society (Ministry of Justice, 2016).
According to the Ministry of Justice (2020) report, 21,700 children were cautioned or sentenced from 2018 to 2019 in England and Wales, and 38.4% of young people reoffended. The report shows that the statistics are lower than the previous year however, the reoffending percentage remains higher than it was ten years ago. The statistics highlight the importance of Youth Offending Teams (YOTs) consisting of practitioners from local authorities, social care and education, the police, the National Probation service and local health services in assessing young offenders’ risk and resilience from recidivism, and putting interventions into place to support young people to move forward successfully (HM Inspectorate of Probation, 2017, Welsh Government, 2015).  

Client’s Name: Jordan James
Client’s Age: 16 years
Brief outline of Offence: Jordan was with a group of youths in a shopping centre, causing a disturbance and he threatened a member of the public. The police were called and Jordan was found to be in possession of a knife. As this was his first serious offence, he was given a 2-year Detention Training Order (DTO). He is serving 6 months in custody, and for the remainder of his sentence will be supervised under the YOT in the community.  

Asset Plus:
Core Section 1

· Current address: Flat 31, Cross Street, Grangetown, Cardiff.
· Parent details:
Mother: Mrs. Jane James works part time and is a victim of domestic abuse by her husband.
Father: Mr. Robert James, currently serving a long prison sentence for burglary.
Siblings: Jackson James, aged 8 and Rory James, aged 9.
· Current and previous offending or anti-social behaviour:
Jordan is serving 6 months in custody and has a detention and training order with a curfew, education and supervision requirements that will be in place for a further 18 months (Powers of Criminal Courts (Sentencing) Act 2000, Sentencing Council, 2021) after his release from Youth Offender Institute, Parc (2014), near Bridgend in South Wales. Jordan has been a member of a local ‘street’ gang for a few years. He was given a Criminal Behaviour Order (CBO) because of repeated anti-social behaviour and numerous shoplifting crimes. Under UK legislation, (Part 1, Section 2 of the Anti-Social Behaviour, Crime and Policing Act 2014), anti-social behaviour defines as ‘conduct that causes harassment, alarm or distress to another person’. The CBO enforces entry restrictions to specific areas in his local neighbourhood where he committed the shoplifting offences and the anti-social behaviour. 
· Risk of harm, serious risk of harm and risk to the young person 
Jordan poses a risk to others as he wants to continue to socialise with his friends in the street gang. He is currently disengaged with the staff and external agencies involved with him at YOI Parc.
· Record of contact with other services
Jordan is subject to meetings with Multi-Agency Public Protection Arrangements (MAPPA) as he poses a serious risk of harm to others because of the severity of knife possession crime (The Howard League, 2016, p.79).
Social Services have been involved with the family as Jordan’s father is currently serving a prison sentence.  His mother requires help and support as there is a history of domestic abuse by her husband. Charities that are currently supporting the family include Affect (2021) and Barnardo’s (2021). 
· Details of personal circumstances:
Adverse Childhood Experiences (ACEs) as he was exposed to violence within the family and consequently Jordan has poor behavioural control and anti-social beliefs and attitudes (Public Health Wales, 2015). His mental health has been affected by his childhood experiences and there is a possibility that he has additional learning needs. He is not in employment, education or training (NEET).
· Summary of key actions from the intervention plan
1. Cognitive Behavioural Therapy (CBT) is an effective approach to rehabilitation for young offenders (Policy Evaluation Research Unit (PERU), 2021) that can be used to address the relationships with his street gang and his family. The Correctional Services Accreditation and Advice Panel (CSAAP) (Ministry of Justice, 2021) also has a list of accredited programmes such as Becoming New Me +, suitable for Jordan as it seems likely that he has learning difficulties and this will support a pro-social identity.
2. Mentoring and community-based interventions, to build resilience and mitigate the impact of ACEs, such as the effects on his mental health (Di Lemma, L. et al. 2019), alongside restorative justice approaches (Restorative Justice Council, 2015). ‘Restorative justice aims to reintegrate the offender, therefore supporting them to develop a sense of community’ (Davidson, 2014, p.4) and belonging.
3. Entry into further education, or an apprenticeship as ‘these are protective factors against involvement in anti-social and offending behaviour’ (Bunney and Green, 2015). Many young people in the Youth Justice System (YJS) have emotional and mental health needs (Lemer, 2013), ‘poor basic skills and (sometimes unrecognised) additional learning needs’ (Welsh Government, 2009, p. 4). Jordan will need to be assessed for additional learning needs as he requires both academic and emotional support in an educational environment. 
Summary
Jordan is a 16-year-old male, currently serving a 6-month sentence for knife possession.  His childhood has been impacted by ACEs as there is a history of domestic violence within the family (Finkelhor, 2018). It appears he has learning difficulties as he struggles to concentrate for any length of time, and does not always understand questions and procedures. He has limited contact with his father and the relationship with his mother is unstable. He has two younger brothers whom he looks after occasionally. He is affiliated to a street gang and wishes to continue to do so. Jordan did not enjoy school and left with one GCSE.  He is not in education, employment or training (NEET). 
Interventions need to target his relationships with family and the street gang members. There is strong evidence that suggests CBT works with young offenders in these circumstances (PERU, 2021). Jordan may have difficulty engaging with employment or education until the issues concerning his relationships with others are addressed first. The barriers he faces around his identity and his attitudes are a major concern. Mentoring interventions with positive role models (Ministry of Justice, CSAAP, 2021) and restorative practices can support him to change his negative attitudes to more pro-social characteristics (Restorative Justice Council, 2015), and support him to build his resilience, reducing the likelihood of reoffending.

Core Section 2 

· Personal, Family and Social Factors
Jordan’s mother works part time and has been subjected to domestic abuse by her husband. Jordan’s father is currently serving a long prison sentence for burglary.
There are two siblings, Jackson, aged 8 and Rory, aged 9. 
Jordan has been impacted by ACEs because of the history of domestic abuse, parental separation owing to his father serving a prison sentence, and he has been physically and emotionally neglected by his mother. 
· Living arrangements and environmental factors
Jordan currently lives at home with his mother and his two younger brothers in a council flat. He lives close to local amenities such as sport facilities, and there are good transport links around the city.
· Parenting, family and relationships
There is household dysfunction as Jordan’s relationship with his mother is unstable and there are signs of physical and emotional neglect. He appears to care for her, has taken on the role of the ‘man’ of the house, and sometimes looks after his two younger brothers. However, this has resulted in him being quite aggressive towards his mother. He has very little contact with his father who has been in custody for two years. He would like to remain living at home as he knows the area and thinks it may be easier to find a job. 
· Young person development
Jordan is streetwise but a little immature. He enjoys practical things such as fixing his bike and sometimes helps his mother with the two younger boys, although all three boys often fend for themselves.  
· Learning, education, training and employment
Jordan appears to have some learning difficulties but was not diagnosed at school. He frequently truanted, leaving school with one GCSE. He is currently NEET and has thought about college although he is unsure what course to sign up for therefore, he fluctuates between returning to education and finding a job. He uses a computer at home and possesses a mobile phone. 
· Offending/anti-social behaviour
Jordan has been a member of a local ‘street’ gang for a few years. He was cautioned for shoplifting on several occasions over a period of 2 years and exhibited anti-social behaviour within the gang, staying out late at night and disturbing and harassing local residents. He was issued a Criminal Behaviour Order (CBO) with entry restrictions on specific areas in his local neighbourhood. The CBO was issued when he was 14 years old, around the time his father was convicted to prison.
Jordan admits to carrying a knife on several occasions but he was only caught in possession of the knife on the occasion that he was arrested and later sentenced. This occurred because of the stop and search powers police have in the area where Jordan lives (Stopwatch, 2021). 
· Current offending
Jordan has a DTO with a curfew, education and supervision requirements that are in place for 18 months once he is released from custody. 
· Patterns and attitudes
Jordan insists on remaining part of the gang and his immature attitude means that he is not aware that his anti-social behaviour needs addressing. If he continues to socialise with his gang, there is a risk that more serious crimes may be committed or that he will become a victim where rival gangs are concerned. He is currently not in employment, education or training (NEET) so there is a further risk that he may resort to more anti-social behaviour. 
· Other behaviours of concern
His aggressive attitude towards his mother is a concern as her husband physically abused her although she did not submit a complaint to the police and no charges were brought against him.
· Foundations for change
Enrol Jordan on a college course or apprenticeship to comply with his education requirement under the DTO (Nacro, 2021). Anger management courses, mediation and restorative practice to help the relationships with his parents and local residents. Ensure Jordan abides by his curfew requirement as non-compliance means that he will have to return to the Young Offender Institution. A sports programme will facilitate relationships with positive role models.
· Resilience, goals and attitudes
Low resilience due to the impact of ACEs, intergenerational criminality and learnt behaviours from his father.
Jordan would like to work and shows a positive attitude to practical tasks and physical activities. His general attitude is that he cares for his family. 
· Opportunities
College course or an apprenticeship as he is interested in some sports and has used some of the facilities at Parc YOI.
· Engagement and participation
Jordan talks about the future and seems willing to participate in some activities to support his rehabilitation, although he is not engaging well with staff at Parc. 
· Factors affecting desistance
His affiliation with his street gang, the impact of ACEs, and a father in custody.
· Self-assessment
Jordan is angry that he has to spend time in custody however, this has made him realise that he misses his family, especially his brothers. He is enjoying some of the physical activities at Parc.
· Questionnaires for parents and siblings
Positives are that the family miss Jordan although his mother has concerns about Jordan’s behaviour towards her.

Core Section 3

The Asset Plus framework is used in this particular case as advocates need to gather information about a client’s needs, understand the barriers they face, and consider the resources and strategies that can be put into place to help a young person. Several barriers can negatively affect Jordan’s rehabilitation and resilience, and consequently the likelihood that he will reoffend. This report will focus on two areas of concern and suggest interventions that can be used to aid Jordan’s rehabilitation and reintegration into society. The first area is his relationships with others including family, peers and community. Therefore, interventions that deal with changing behaviours regarding his family and peer relationships (Ministry of Justice, CSAAP, 2021), and inter-relationship benefits of restorative justice (Restorative Justice Council, 2015) will support his reintegration into the community. The second area is to build his resilience to mitigate the impact of ACEs so that in the future he can address his Not in Education, Employment or Training (NEET) status.  Many young offenders are affected by mental health issues and cognitive disability, ‘compounded furthermore because of their ‘psychosocial immaturity’ (Richards, 2011, p. 5). According to Campbell and Abbott (2013), young offenders’ mental health needs are not being addressed within the youth offending system as many professionals see the crime first, and where interventions are in place, there is no staff continuity for young people to build trusting relationships. Campbell and Abbott (2013) recommend that young people have easy access to services including advocates to improve outcomes for vulnerable young people in the CJS.  

According to Fortune (2018), the use of the Good Lives Model (GLM) can complement other risk management models, such as the Risk Need Responsivity Model (Andrews et al., 2011), in the rehabilitation of young offenders. The GLM offers a strength-based approach with a focus on ‘treatment with a therapeutic component’ (Fortune, 2018, p. 23) that is more suited to young offenders such as Jordan, who has low levels of maturity and limited life experience. However, it is important to balance individuals’ strengths against risk to society when applying interventions to young offenders, as suggested by McNeill (2009), to produce a happy and engaged offender. Therefore, both models are considered for this report alongside the principles of the Advocacy Charter (National Development Team for Inclusion (NDTi), 2018), the United Nations Convention on the Rights of the Child (UNCRC, UNICEF, 2021), and current Welsh legislation.  This is to ensure that Jordan is placed at the centre of the decisions surrounding his care and support, as outlined under the principles of the Social Services and Well-being Wales Act 2014 (SSWB), to support his rehabilitation into society.

Under part 10, chapter 3 of the SSWB (2014), local authorities exercising statutory duties must ensure that individuals have access to advocacy services. Under the Code of Practice of the SSWB (2014), with due care and support, individuals’ rights and entitlements are secured, and improvements can be reached concerning their overall well-being. Part 11 of the SSWB (2014) applies to individuals within the secure estate and places a duty on local authorities to signpost individuals to services that meet individuals’ needs. Under section 39(5) and (6) of the Crime and Disorder Act 1998, YOTs are comprised of practitioners such as those in probation, education, social work, the police and ‘any other person that the local authority thinks are appropriate’, such as advocates (Ministry of Justice, 2019, p. 20). 

[bookmark: _GoBack]An independent advocate may be required to work with young offenders who are not engaging with custodial services. Through Person-Centred approaches, advocates can understand an individual’s needs and preferences, spending time with an individual, building their trust and a better understanding of their lifestyle (Welsh Government, 2019a). Advocates are vital in supporting individuals, such as Jordan, who is impacted by ACEs and not engaged with services at Parc (YOI) where he is serving his sentence (GOV.UK, 2021). An advocate would enable him to consider his care and support needs, be part of the decisions around his needs and offer a way forward once he is released into the community under the supervision of the YOT (SSWB, 2014). 

‘The vast majority of treatment programmes for young offenders to date is of a cognitive behavioural type’ (Ross and Fontao, 2014, p. 5) and according to Lipsey et al. (2007), evidence suggests that CBT works with young offenders in reducing recidivism. In Jordan’s case, as he is a member of a street gang, ‘entrenched in an anti-social subculture’ (Lipsey et al., 2007, p.4), and has distorted or criminal thinking, CBT can support changing his behaviours as he currently fails to see how his anti-social behaviour has contributed to his problems in the first instance. Jordan may have adopted these behaviours because he has been impacted by ACEs, and additionally because of the social negativity related to him having a father in prison. 

 ‘ACEs are traumatic or stressful childhood experiences, such as living in a household affected by domestic abuse’ (Ford et al., 2019, p.4), and are associated with recidivism among young people. In Jordan’s case, he has entered into intergenerational criminality as he has a father serving a prison sentence. The Youth Justice Blueprint for Wales aims to decrease the impact of ACEs and prevent intergenerational problems, setting out its principles to deliver person-centred approaches to meet children’s needs and respond to their best interests (Welsh Government, 2019b). These are principles that resonate with the Advocacy Charter (NDTi, 2018) and Article 3 of the UNCRC (UNICEF, 2021) where the best interests of the child is a priority (National Information Centre on Children of Offenders, NICCO, no date). Ford et al. (2019, p. 5) point out that the criminal justice system (CJS) needs to be ‘trauma-informed’ which means that practitioners, such as advocates working with young offenders understand their childhood experiences. Under the Advocacy Charter (NDTi, 2018) and the Code of Practice (Advocacy QPM, 2014), advocates show empathy through person-centred approaches, giving young people agency and voice, and empowering them to think positively about the future.

Ford et al. (2019, p. 20) argue that individuals, affected by ACEs, and involved with the CJS are supported ‘to prevent intergenerational offending’, noting Jordan’s father is in prison. However, in Jordan’s circumstances, ‘Gang involvement has not been assessed within ACE surveys to date, but ACEs have been identified as a risk factor for gang involvement’ (Bullock, 2019, p.26). ‘In Wales, many sectors are working to identify and respond to adversity to improve outcomes for those who have experienced ACEs’ (Di Lemma et. Al, 2019, p. 5), and address the stressful events that occur in childhood that can affect individuals moving forward in their lives.  Under Welsh legislation, namely the Well-being and Future Generations (Wales) Act 2015, the responsibility to address ACEs falls to sectors such as education and community therefore, advocates who work collaboratively in multi-agency settings within the CJS also need to comply with this legislation. 

Bronfenbrenner’s social ecological theory (1979) can be used to help practitioners understand young offenders’ relationships with others and the most suitable interventions that can be used to support young people from reoffending (Johns et al., 2016). His theory explores the relationships between an individual and their different environments. Young people are enmeshed in different ecosystems from the home or microsystem to a wider environment such as school or the macrosystem. As an advocate, it is important to understand the relationships that Jordan has with others to reduce reoffending by focussing on the relationships within each of his environments and facilitate a behaviour change (Johns et al., 2016). Interventions need to be appropriate to Jordan who, as a unique individual, is capable of desisting from crime with advocacy support. Advocates must be non-judgemental as outlined in the Advocacy Charter (NDTi, 2018), and as McNeill et al. (2012) states ‘valuing people for what they could become’ as opposed to judging them on their crime is a step closer to aiding their desistance.  

Restorative justice approaches can help Jordan reintegrate into the community where he behaved anti-socially and committed shoplifting offences. Restorative outcomes, such as apologies or community group meetings, aim to make amends for the harm caused to the victims of the offences (Crawford and Newburn, 2011), and the whole restorative process ‘tends to be de-labelling, ending with the re-integration of all parties’ (Wallis and Tudor, 2008, p.13). Through person led approaches an advocate can discuss restorative interventions with Jordan giving him the opportunity to understand how his behaviour has affected people in his community, and the opportunity for him to make amends.

‘Evidence suggests that contact with the justice system can have a tainting effect on children…’ (Taylor, 2016, p. 17) making them more likely to reoffend as they are given the label of offender or self-identify as offenders. Becker (1963) introduced Labelling theory, asserting that deviance is a social construct and is connected to stereotyping, stigma and self-fulfilling prophecy. According to Abrah (2019, p.180), ‘the stigma of criminal status will probably increase a young offender’s association with deviant social groups’, especially when labelled individuals become aware of people’s beliefs and attitudes towards them in their communities. The importance of early intervention is illustrated by Kidson (2013, p. 6) who compares UK approaches to recidivism with European areas such as Scandinavia where ‘young people are represented better by the media and the public, and there is less sense of a self-fulfilling prophecy coming true’. Jordan may believe that his community has labelled him based on the fact that his father is already serving a prison sentence, and research shows that ‘offenders’ children can experience stigma and discrimination as a result of their family’s situation’ (NICCO, no date, p. 4). Also, as Jordan’s family live in a large block of council flats, close to other residents, there is very little privacy about Jordan’s personal life. Jordan had many cautions from the police due to his anti-social behaviour, disturbing and harassing residents local to him. Therefore, it is presumed that he will suffer social rejection and stigmatisation by neighbours in his immediate area, and this will impact his ability to rebuild relationships within his community (Abrah, 2019). As Jordan plans to return to his home address after his time in custody, it is important that restorative justice interventions which an advocate can facilitate, are aimed at improving his community relationships to ‘improve his prospects of desisting from crime’ (Abrah, 2019, p. 190) and support his reintegration into the community. 

According to Van Hout and Phelan (2014, p. 125), sports programmes with a focus on prosocial relationships can promote positive social integration for young offenders, and ‘establish positive relationships between marginalised young people and authority figures’, such as probation offices in Jordan’s case, as he is disengaged with staff at Parc YOI. The Kickz project runs football sessions for young people in London, and programme providers pointed out that the days the sessions ran, there was a reduction in the crimes often associated with young people.  However, McMahon and Belur (2013) assert that it is difficult to assess whether this was solely due to the football sessions, despite suggestions that it is common sense that there are positive outcomes for young people who engage in physical activity (Audit Commission 2009, cited in McMahon and Belur, 2009). According to the AssetPlus framework, Jordan appears to enjoy physical activities at Parc YOI and this gives the advocate something positive to draw on, enabling Jordan to have a focus whilst serving his sentence and the opportunity to engage with staff at Parc. The focus on a sports activity can be further developed once he leaves custody. There may be an opportunity for him to join a sports programme local to him, such as one similar to the Kickz project, where he can engage with positive role models, and the advocate can provide information, and make arrangements for him regarding this if he wishes. 

Conclusion
In conclusion, this report has used the Asset Plus model as a guide to gauge an understanding of a young person’s needs within the CJS. The report highlights a requirement to focus on Jordan’s relationships with others first and this can be achieved through an advocate adopting person-centred approaches to firstly build a rapport with him. Principles of the GLM can help the advocate and Jordan to focus on his strengths to support him moving on with his life. The report shows the importance of early intervention as Jordan has been impacted by ACEs and has associated mental health problems. He has been affected by the circumstances of having a father in prison, which led to his disengagement from education, a significant rise in his anti-social behaviours, and his most serious crime of knife possession.
 The report highlights the catalogue of problems this young person has faced in his short life which has resulted in him being convicted and punished for his crime. He is serving a sentence and will be managed in the community under probationary services, therefore it is important that he is engaged in interventions appropriate and supportive to him that considers his whole situation which this report has aimed to emphasise.   
Under the Crime and Disorder Act 1998 (section 37), YJS in England and Wales has a legal requirement to prevent offending. Consequently, the whole essence of working with young people has changed over the last two decades and there is a greater need to focus on early intervention with a focus on the ‘needs of young people rather than the deeds of young people’ (Kidson, 2013, p. 5). Early intervention approaches appear to work in areas in Europe such as Scandinavia, where attitudes towards young offenders also tend to be less discriminatory.
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