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Introduction:
In this approach, we have to conduct an in-depth investigation and critical evaluation of the company operating and functioning within the premises of the United Kingdom. As we have to launch the business in the premises of Africa, the region or country that we will select across this consideration is named Egypt. In this context, we have to deal with the international business approach and communications for a business that is a new startup in a developing country. In this way, a business faces innumerable challenges to launching a business in a newer region. 
In this approach, we must promulgate a fundamental analysis of international business and communication. It could be observed in this consideration that international business does greatly depend on communication. No matter the nature, intensity, and type of a business, every business has to consider the new premises in which they want to start their operations and functions across this consideration. It has to be focused on this manifestation that if a business launches its existing ventures into a new country, it will have to focus on many constraints through which it can be capable of diversifying (expanding) the operations and functions of its business. However, when an international business starts its venture in a new country, it will also send its existing management to that country so that it can counterfeit with all the considerations as an initial priority. Hence, the core approach that we have to observe in this consideration is that cultural differences and sensitivity of Egypt is one of the significant differences or issues for international business in the long run. We will critically observe the constraints related to the approach of cultural differences and cultural sensitivity.
We also have to promulgate all the existing communication barriers after analyzing the cultural differences and sensitivity to the constraint of the communication barriers. Contrary to this, we will examine the best communication recommendation based on this constraint. 
This is the introduction to what we have to follow in this research.
Introduction to the developing country selected:
In this approach, we have selected a country named Egypt. It is a country that is located in North Africa. It is located adjacent to the borders of the Red sea and the Mediterranean sea. The capital of this country is Cairo. The full name of Egypt could be recognized as the Arab Republic of Egypt. This country has the main emphasis (dependency) on Tourism because it is well recognized through ancient monuments like the Giant Pyramids of Africa. (Mark, 2022)
The prime minister of this country is Mostafa Madbouly, and the president of this country is Abdul Fateh Al-Sisi. The total estimate of the Population of Egypt as of 2022 is 104,239,000. The nature of Government is a Republic as the head of state is the president, and the head of Government is Prime Minister. (William, 2022)
The official language of Egypt is Arabic. 
The national language of Egypt has been categorized as Egyptian Arabic.
In this consideration, many dialects and regional languages have been spoken across Egypt. 
The gross domestic product (GDP) lies at 1.4 trillion dollars. The currency of Egypt is the Egyptian Pound.
The main religion of Egypt is Islam, and the total percentage of Muslims is 90.3%. Furthermore, the percentage of Christians is 9.3%, and other religions are found in the slightest tendency of 0.1%. (WorldAtlas, 2021) 

Therefore, this country has a unique and rich culture found many centuries ago as it is one of the world's ancient civilizations. Its history is a unique point that could be considered for Egypt across this consideration in a critical manner. Still, the culture of Egypt is not the same as it was centuries ago; modernity has been achieved in Egypt to a great extent. The core approach that contributes to the culture of Egypt is the literature, art, religions, and festivals that occur in Egypt. Along with that, it could also be observed in this consideration that this religion has been hampered by many ethnocentric groups that have become part of Egypt. (History.com, 2022)
Though it is a brief introduction to the selected developing country of Egypt. 
Cultural differences found in Egypt: 
In this consideration, we must critically examine all the cultural differences in Egypt's premises. Therefore, as we have observed all the constraints related to this consideration, we have gained an overall understanding of all the approaches. It has been observed that Egypt was invaded by Muslims many centuries ago. On the other hand, we have to evaluate the cultural differences between Egypt and with United Kingdom (the origin of business). It could be rendered in this acquisition that a business cannot be viable until and unless; it encompasses cultural differences that cannot be minimized. (StudyMode, 2021)
Along with that, we also have to apply a theory of intercultural communication. The theory we must follow in this consideration is the Hofstede Cultural dimensions theory. This theory of communications has encompassed some significant dimensions based on which communication could be evaluated and taken forth this consideration. (Yacout, 2022)
[image: ] (HofstedeInsights, 2020)
Following are the dimensions of the culture; the Power Distance is 80. Individualism or collectivism is 37. The masculinity or feminism is 55. Furthermore, the total uncertainty avoidance could also be calculated as 54 in this approach. The long-term orientation of the culture could be noticed as 42. Lastly, the indulgence in the culture of Egypt is 0. 
To evaluate the cultural differences between Egypt with the UK, Egypt is one of the oldest civilizations and was a superpower. Still, the religion that is dominant across Egypt is Islam. The religion that was also dominant in the United Kingdom could be recognized as Christianity. Both of the countries adopted the culture of the dominant religion on them. (my life elsewhere, 2021)
Therefore, across Egypt, the culture is not so liberal; the people are still conservative. Initially, it has been observed in this consideration that the total percentage of Muslims found in Egypt is still 90.3%. Simply put, the religion of Islam; strictly abides by and assures the follow-up of Islamic teachings. On the other hand, Christians found in the UK 59.5%. The difference between the cultural tendencies of both Egypt and the UK is that Egypt strictly follows Islamic rules and regulations. The culture could be more diverse. Comparatively, the culture of the United Kingdom (UK) is not as strict as compared to Islam. The core principle that could sum up the culture of the United Kingdom could be rendered and promulgated in this approach as do as you want. However, the thing that could be considered normal in the premises of the United Kingdom might be considered strict or even abnormal across Egypt. (WBC, 2022)
To provide an example of the business context, if a meeting gets re-scheduled in the United Kingdom; it is not considered a big deal. Whilst, if a meeting gets late in Egypt, it could be considered abnormal and negated greatly in this consideration. 
One more major cultural difference that could be noticed between Egypt and the United Kingdom is the clothing of women. In the UK, women can easily wear whatever they can prefer to wear. Contrary to this, in the culture of Egypt; it is incorporated in this religion that women have to cover themselves in front of the public. 
Along with that, one more major cultural difference that could be noticed between the United Kingdom and the approach of Egypt could be noticed as the difference in behaviors of serving. However, if a professional or employee serves coffee or tea to anyone, and anyone declines the request to accept, it is considered rude in Egypt. In addition, if the same occurs in the UK, it is considered pretty normal. 
Due to globalization, many cultural differences have also been noticed in the Egyptians; they are also taking a step forward toward modernity and liberalism. But, the major approach is that they are still not as modest as compared to the UK itself. (StudyMode, 2021) (WBC, 2022) (WorldAtlas, 2021)
Cultural sensitivity:
Over this consideration, an analysis would be promulgated about the sensitivity of the culture of Egypt. It could be evaluated that Egypt is one of the most culturally sensitive countries. In this approach, we will evaluate all the major aspects that could not be taken forth in Egypt only because of the reason that they are very culturally sensitive. First, and foremost, one major cultural norm of Egypt is that they do not appreciate such jokes that do insult a person. Over the culture of Egypt, a person's honour is considered the biggest attribute in this consideration. Along with that, the Native Egyptians do not let foreigners discuss any political topic or a political discussion openly. The major sensitivity of the culture of Egypt is that there is very less freedom of speech. Many topics exist that are restricted to be discussed by the person, no matter what is their nature, intensity, and type in this manifestation. The lack of freedom of speech is the biggest issue that could be considered drastic for the UK-origin business that is launching its new venture within the premises of Egypt. Based on gaining insight into the culture, it is necessary to dress modestly in Egypt when a foreigner visits this country. (Ask-Alladin, 2022)
If sensitivity and politeness are not prompted, it would be a significant issue for the Egyptians. The sensitivity of Egyptian culture is so high that they even prefer to appraise someone greatly for their strengths. If someone does not know about the other person, they will still prefer to appraise the strengths. Last but not least, the primary issue that could be considered in the approach of cultural sensitivity is that Egyptians are very tough negotiators. Therefore, they stick to a point; it is the major issue in conducting business with the Egyptians across this consideration. (Translations, 2022)
Importance of networking:
It is necessary for the business that is considering moving its own production to the premises of Egypt. By forming a network, they would gain insight into what and how is happening across the market. As they gained a strong network, their ties would also improve with the native Egyptians changed. (Moreau, 2019)

Communication
 barriers:
Although communication barriers could be addressed as the approach that hampers communication or interaction, we are considering moving a production business to Egypt. 
Following are the different types of barriers to communication that we can observe and promulgate in this consideration through a critical analysis of all the outlying factors in this constraint. 
First and foremost, the first type of communication barrier is the cultural barrier. However, a business currently operating in the UK is launching its operations in Egypt. Cultural differences could be the biggest barrier in communication in this approach. However, there is a significant difference in between the cultures of the United Kingdom, and Egypt. (HALLAHAN, MARCH 2007)
As we have observed, there exist great cultural differences in Egypt compared to the UK. In summary, the cultural barrier occurs at this point that Egyptians are conservative, and Britishers are liberal. The difference in the culture; is the major barrier that could be observed in the context of Egypt in this consideration. (Coughlin, Jan 24, 2019)
However, one sees their culture and ethnocentrism as right. Though a thing could be right for one culture and another - it could be forbidden. The barrier of ethnocentrism or culture leads to be followed in such a way that how a culture considers others to us. Therefore, this communication barrier occurs at such a point when a comparison has been followed of 'us versus them'.
In intercultural communication, one more barrier between people of two different cultures could be considered the approach of Psychological Barriers. In this approach, it could be evaluated that a difference exists in the psychological tendencies of people belonging to the two nations. It is the difference between mindset and cognitive (thought-process) abilities. The core issue that could be considered in this approach is that the psychological barrier could also be considered as an approach that could hamper communication to a great extent. (MASTERCLASS, 2021)
The major barrier that could exist in communication is the approach of language barriers. For instance, if a business in the UK is launching its operations and functions in Egypt. The core difference is their language because the official language of the UK is English. Whilst the official language of Egypt is Arabic. (KAPUR, 2018)
The core barrier would be the language for the new business that is about to launch its operations and functions within Egypt. The representatives should know Arabic to interact professionally. These are the three barriers critically observed in this consideration. (James Robertson, 2022)
Communication strategies and recommendations: 
The business with a forecast to launch operations in Egypt should follow these communication strategies as an initial priority. 
· The business professionals visiting to launch a venture should necessarily visit; they should learn Arabic, the official language of Egyptians. These professionals should be fluent in speaking Arabic. 
· They should dress modestly.
· They should respect the native Egyptians. 
· Professionals from the business should not discuss anything wrong about Islam and do not present views on the Palestinian-Israeli topic. 
· They should praise the Egyptians' strengths and give constructive feedback if anything wrong occurs. 
· A business professional should also hire professionals from the locality and keep that professional with them; in all business proceedings for an efficient negotiation. 
· The professionals should maintain firm eye contact with Egyptians. 
· Do not discuss with the Native Egyptians the female members of their houses. 
· The left hand is considered dirty in Egypt; gestures with the left hand should be avoided. 
· Do not point at anyone in Egypt; it is also considered a rude gesture. (Coughlin, Jan 24, 2019) (KAPUR, 2018) (MASTERCLASS, 2021)
Conclusion: 
The overall understanding gained from this approach has to be concluded in this manifestation. However, it could be analyzed that an existing business has to move its production within the premises of Egypt in this consideration. First and foremost, a theory of Hofstede has presented intercommunication in this consideration. Furthermore, the cultural differences of Egypt are evaluated as compared to the United Kingdom. All the core approaches have been critically discussed, and insight into cultural sensitivity has been gained. Though, the culture of this business is compassionate. Contrary to this, three barriers to communication are also promulgated in this consideration. 
One of which is cultural (ethnocentric), psychological, and language. Last but not least, some core strategies have also been followed to prompt efficiency in communication.
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