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[bookmark: _Toc12122429]Executive Summary
This study aims to analyse the range of diverse skills that are essential for job success. Business like IBM with technological advancements and system information requires individual to have skills that will provide a competitive advantage. These skills include the ability to effectively manage time, communication, interpersonal skills and team management. In addition, relating to technical knowledge employees and employer must possess IT skills that is the expertise of computer systems and relating software. This report consists of the audit of the individual skills possessed by a line manager. In addition, the skills that need to be improved will also be discussed. Moreover, the relevant skill gap and self-evaluation will help in identifying the job role. Conclusively, which type of job will be more suitable with the present skillset will also be discussed. 
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Employability Skills
[bookmark: _Toc12122431]Introduction
Employability skills are the collection of soft and hard skills that are essential for doing a job. In order to develop and acquire skills, it is important to recognise the skills that are in demand (Tyson, 2014). This report will discuss different types of skills that are essential for the job. Specifically to understand the practical concepts IBM will be selected for analysing its skillset requirement. This report will discuss why the specific set of skills are in demand. Furthermore, why these skills are necessary for a line manager will also be discussed. In order to comprehend the individual performance, it is necessary to self-audit the set of skills that an individual possesses. This report includes the evaluation of the skills of a line manager and the gap analysis of skills. After identifying the skill gap, it is essential to develop a plan for acquiring these skills, which is an essential part of this report. 

[bookmark: _Toc12122432]Skills Required By the Employer
Employability skills are the set of numerous hard and soft skills necessary for securing, performing and progressing within the organisation. Using the set of employability skills the individuals achieve their potential for contributing to the organisation success (Lazarus, 2013). Nowadays, the business is focusing more on different employability skills such as information technology skills has gained focus in the technology industry like IBM. Numerous research studies have identified roughly the same type of skills that an individual must possess for performing the task (Robles, 2012). These are categorised into, time management, interpersonal, communication, ability to adapt to the environment and interpersonal skills. Employability skills are fundamental for achieving economic and industrial competitiveness. Enterprise managers must play a role in developing employability skills. However, public skills and employment systems play a major role in developing employment skills. For instance, each public-funded and community program empowers individuals to develop these skills (Betta, 2016). 
These skills are essential because using different technical, soft and hard skills individuals can perform their task. These are competencies that employees use when doing the work. In addition, it is also suggested that employees and employer must continuously develop their skills so that competitive position can be maintained (Bratton and Gold, 2017). Taking the example of the IT industry, which requires a diverse and complex set of skills. IBM international is analysed for its requirement of skill sets for performing the job and retention. In the hiring process, IBM evaluates candidates on the basis of foundation competencies, which include IT skills, communication and teamwork. Contextual capabilities, which include technical expertise, intellectual curiosity and the specialised training, required for performing the specific job (Cascio, 2015). 

[bookmark: _Toc12122433]Maslow Hierarchy of Need
According to Maslow hierarchy of need, the individuals work for achieving numerous needs. Such as, physiological needs, need for belongingness, self-esteem and self-actualisation needs. Generally, an individual pursuing a job starts with physiological needs, which include stable earnings, adequate wages and job security (Fearn-Banks, 2016). In addition, the individual who is these needs is accomplished aims to satisfy the need for power, self-esteem and actualisation. Therefore, for securing a job individual must possess employability skills for fulfilling the needs. These skills will lead to a competitive advantage where the person will be able to have a stable income, job security and recognition (Fidalgo-Blanco et al., 2015). 
[bookmark: _Toc12122434]Time management
Time management is the method for planning and organising the time amongst a set of activities. Appropriate management of time allows to work smarter rather than harder. That is even with strict deadlines and higher pressure; the person can work more in less time. Failure to manage the time lead to lower efficiency and stress (Ruesch et al., 2017). Time management is essential for the organisation because it leads to more productivity and performance. When employees will complete work on time, there will be lower stress and more motivation. For developing a healthy, efficient and dedicated environment, it essential to train employees for working on time (Rosen, 2019). 
Time management helps in achieving more profit at a lower cost because the employees work effectively on time reducing the cost associated with delays. In addition, due to lower stress and more motivation, performance will be higher (Noe et al., 2017). Line managers and higher management require time management skills so that individual and organisation goals can be accomplished on time. The line managers are responsible for setting goals and achieving them. Therefore, to achieve goals there must be an allocation of time into numerous activities and monitoring that each task is completed on time. Moreover, if the line manager knows how to effectively manage time the ultimately the employees will also be able to manage their activities (Nica, 2015). 

[bookmark: _Toc12122435]Inter-Personal Communication
Interpersonal communication is a type of individual aptitude of communicating and interacting with others. These skills are also referred to as social or people skills and take place non-verbally and verbally, using emails or digital means as well (Mayer and Roberta, 2017). Verbal communication takes place when the information is communicated through words. While, some information is also communicated through the gestures, body movement and facial expressions (Luhmann, 2018).

[bookmark: _Toc12122436]Fundamentals of Interpersonal Communication     
· The basic element for maintaining a professional relationship is the use of decision-making skills for solving problems. In order to maintain a professional relationship, line managers must possess decision-making skills. Utilising the ability to make decisions and appropriately communicating them is essential for line managers who lead the subordinates in fulfilling the goals (Howard and Zellweger, 2018). 
· Effective listening skills are instrumental for the line managers in order to effectively convey the message and act accordingly. If a line manager just communicates the message without listening to the team members, there will be reduced participation and motivation to work. In addition, subordinates must also be an active listener for understanding the project details and guidelines (Fidalgo-Blanco et al., 2015). 
· The aptitude to influence others assists line manager in achieving the shared goals. One of the symbols of the line manager is the willingness to develop changes by taking the charge (Fearn-Banks, 2016). 

[bookmark: _Toc12122437]Importance
Verbal and non-verbal communication skills are essential for line managers by helping in immediate feedback. Effective listening leads to more clarity, transparency and understanding. Expressing the sensitive and critical information requires the manager to effectively use non-verbal tactics to develop attention. Taking the example of IBM a global technology giant, which have provided numerous community portal, courses, wikis, blogs and forum for communicating with external public. In addition, IBM uses training to influence interaction among the employees and to develop their interpersonal skills (Fearn-Banks, 2016). 

[bookmark: _Toc12122438]Negotiation Skills
Negotiation is a technique used for settling the differences. It is a method using which agreement and compromises are made by settling the disputes. In case of disputes and disagreements, the employers work to achieve the appropriate solution. Nevertheless, in order to obtain mutual benefits, fairness and maintaining the relationships are chief for success (Tyson, 2014).

[bookmark: _Toc12122439]Stages of Negotiation
In order to accomplish the anticipated outcome, there is a need to follow a systematic process for negotiation. For instance, IBM used a regular meeting for settling the disputes with mutual consensus (Lazarus, 2013). 

[bookmark: _Toc12122440]Preparation
In the negotiation process, the first stage is to ensure that every individual is clear about all the facts of the situation with the clarity of individual position. In the case of IBM, this includes knowledge about organisation rules, the involved persons and grounds for approval or refusal. IBM also has predefined organisation policies that are used in any situation for achieving settlement (Robles, 2012). The preparation stage is essential for a manager because understanding the position and sensitivity of the issue will help the line manager in discussing and developing the agreement. Moreover, this will also help in avoiding additional conflict and wastage of time (Betta, 2016). 

[bookmark: _Toc12122441]Discussion
In this stage, the members of the respective side present their perspective. This requires line manager to show active listening, questioning and clarifying. It is essential to have a discussion because when there are conflicts different confusions takes place which needs clarification. Therefore, is essential to discuss and listen to each other (Bratton and Gold, 2017). 

[bookmark: _Toc12122442]Clarification of Goals
In this stage, the viewpoints, interests and goals of each side are clarified. These are listed in the order of priority for developing shared grounds. This stage is essential because it helps in reducing the misunderstanding, which later leads to mutual settlement (Cascio, 2015). 

[bookmark: _Toc12122443]Negotiate Towards a Win-Win Outcome
In this stage, the alternatives are identified so that dispute can be settled on a win-win situation with mutual benefit to both the sides. However, most of the conflicts do not always lead to a win-win outcome, but with effective negotiation, the mutual benefit is the ultimate goal (Fearn-Banks, 2016). 



[bookmark: _Toc12122444]Agreement
Once the choices are presented, the agreements are achieved by considering the interests and viewpoints of both sides. In order to accomplish an acceptable alternative, it is essential to have an agreement, which is clear to both, parties (Tyson, 2014). 

[bookmark: _Toc12122445]Implementing a Course of Action
In this stage, the decision alternatives are implemented. In this stage, the business like IBM provides required resources to each party and the action plans are developed (Lazarus, 2013). 

[bookmark: _Toc12122446]Importance of Negotiation Skills
The organisation needs resources for earning the profit, for this purpose they interact with the external as well as internal environment. The organisation acquire resources from external environment and serves back with the product.  Suppliers, government, customers, stakeholders and shareholders are chief groups with which the business interacts (Betta, 2016). Therefore, in order to reach an agreement, the organisation managers must possess relevant negotiation skills. In order to verbally communicate the relevant terms, it is essential to have a discussion and develop mutual benefits for involved parties. Such as, in the case of IBM, the relevant supplier agreement is developed to maintain good relationships with suppliers. IBM line managers discuss the contractual conditions and goal on an open forum whereby contracts are signed in the presence of respective parties (Fearn-Banks, 2016). 
Moreover, managers must also know how to negotiate with superiors and subordinated. Negotiation does not only mean presenting the point but it also involves actively listening to another point of view (Howard and Zellweger, 2018). Appropriate negotiation techniques help in avoiding conflicts with more clarity and less negative consequences. IBM believes in smart negotiation where line managers develop strong relationships with superiors and subordinates. In the case of IBM, line managers are willing to accept responsibilities based on competencies (Fidalgo-Blanco et al., 2015). 

[bookmark: _Toc12122447]Transnational Analysis
The transnational theory has gained wide acceptance in relation to the process of effective negotiation. This theory is based on the fact that, every individual experiences different stage of self-personality and ego; child, adult and parent. These stages lead to numerous behavioural and thought changes (Howard and Zellweger, 2018). This theory state that individual at each stage responds differently, therefore, a business must consider the relative personality changes while negotiating the individuals with varying ego stages. Because, these have different goals and perspective which must be considered when establishing the point for settlement (Luhmann, 2018).

[bookmark: _Toc12122448]Other Skills That Could Enhance Employability Prospects
[bookmark: _Toc12122449]IT Skills
The individual aptitude and ability to utilise technical software’s, information technology and hardware. IBM functions to serve consumers with advanced technology. In the complex technological world, it is essential that business understand technological ambiguities. IBM continuously train its employees for business systems and they continuously update outdated systems (Mayer and Roberta, 2017). However, the training requirements are achieved if the available and prospect employees possess technical skills. Therefore, they will utilise their skills more effectively with productivity. In relation to the employee benefit, information technology expertise provides a competitive advantage with more chances for promotion and progress. IT skills lead to job satisfaction because the employees will be able to perform the task effectively. In addition, business like IBM with technological orientation consider IT skills a factor for promotion (Noe et al., 2017). 
Employer benefit from IT skills because it provides a competitive advantage where they will be able to beat the competition and attain productivity. In addition, due to continuous technological advancement, it is necessary to have IT information so that tasks can be performed more productively with less cost (Ruesch et al., 2017). Using IT advancement the cost associated with traditional structures is reduced such as less paperwork. In addition, this also leads to more security due to the use of advanced secure software’s. Furthermore, technology has increased accessibility, where information can be retrieved everywhere. The accessibility has provided benefit in terms of flexibility in work (Rosen, 2019). 

[bookmark: _Toc12122450]Ability to Learn.
Ability to learn is a cognitive skill that determines the ability of an individual to learn quickly. Cognitive skills are a type of mental skills for acquiring new skills and knowledge. Ability to learn is widely demanded where it is required that individuals must learn to solve problems and adapt to the environment changes (Tyson, 2014). Acting according to the situation and identifying new mechanisms for problem-solving are key areas that must be learnt. In relation to IBM, ability to learn technology is a key factor here the employer and employee strive to develop IT skills (Lazarus, 2013). In IBM, it is implemented that one must receive training for new systems and then continuous usage will lead to its adaptation. Quick learning ability is considered as a bridge for acquiring a variety of skills. If an individual does not have the cognitive ability to learn things, it will be hard to acquire other skills that are in demand (Robles, 2012). 
Learning ability helps the employee in creating connection amongst practical world and theory. An individual that has more knowledge of theoretical concepts will effectively apply them in real life problems. Moreover, this provides security from failure due to change. In case of changes and advancements, individual will be capable to adapt to the change whereby securing its job (Bratton and Gold, 2017). With respect to the employer, learning ability lead to higher ROI (return on investment) because the company will receive more benefit in relation to cost associated with investment in employee training. The employees that learn quickly will require less benefit and this will reduce the training cost and ultimately more return will be recognised (Fidalgo-Blanco et al., 2015). Conclusively, cognitive skills are also an element for the skill assessment. That is in the recruitment phase company’s uses skill assessment test where the technical and theoretical knowledge is assessed for predicting future performance (Cascio, 2015). 





[bookmark: _Toc12122451]Skill Sets
The Line managers play the role of a liaison amongst the individual employees and organisation authorities.
	Analysis of Skillset

	Set of skills required for the line manager job
	Self-Evaluation

	· Conceptual knowledge
· Human Resource Management
· Leadership skills

	Reflection of the skill set identified that I have significant knowledge of facts, theories and concepts that are essential for performing my job. I believe that conceptual background is essential for the managerial position because it helps in monitoring and developing the subordinates using theoretical techniques. Leadership skills help in dealing with the employee concerns, making challenging goals and motivating employees to achieve them. After the self-assessment, I recognised that I have the ability to lead my team and I can motivate them to achieve their goals.
· 

	· Commercial awareness






	· Commercial knowledge is the know-how about industry dynamics, competitive environment and market conditions. I believe that commercial awareness assists in adapting to the environment, learning new skills and managing the skills of employees. This also helps in marinating competitive advantage. I always research the market for changes so that I can manage the employees for acquiring skills and training them.

	
	

	
	

	· Managing deadlines
· Record management
· Team management
· Making schedules

	· Managing the time, schedules, records and teams is essential for a line manager. A line manager develops team goals and monitors them for effectiveness. I am involved in the process of developing records and schedules along with the deadline for each task. Afterwards, I monitor subordinates on how they have achieved their task.       

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Information technology

















	Technological advancements require individuals from each department to have some know-how about information technology. Employers and employees must be able to work on systems for efficiency. I continuously acquire knowledge about my organisation systems and software is so that I can update my skills. For the job of a line manager, software information helps in convenient storage, accessibility and efficiency. 


	Required skills for improvement
	Evaluation

	· Tacit knowledge
· Updating the technological skills.
· Commercial awareness
 
	· Dynamics of the industry requires the line manager to develop tacit knowledge. That is how to deal effectively with uncertain situations.  
· As a line manager, I have the role to monitor and support the subordinates. Therefore, for this, I think I need to update my technological skills more. 
· The industry trends require updating the knowledge of economic and environmental factors.



	
	Achieving the required skills

	1. Understanding the organisation.
2. Understanding suppliers, competitors and economic environment.
3. Knowing the industry changes.

	Activities for achieving the skills:
· In order to achieve commercial awareness, I will attend the business conferences and workshops.
· I will acquire knowledge about environmental factors.


[bookmark: _Toc3369651]
[bookmark: _Toc12122452]Conclusion
Skills are the set of aptitude that individuals possess or acquire for fulling various needs. According to the hierarchy of needs human work to satisfy their needs. However, to be employable it is necessary to have a set of competencies. This report identified that in technologically advanced business different skills like time management, interpersonal communication, teamwork and IT skills are fundamental for securing a job. Moreover, to effectively perform the role of a line manager, an individual must possess skills like; tacit knowledge, commercial awareness and technical knowledge. Furthermore, it is essential to analyse personal skills so that strategies can be developed for achieving these skills. 
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