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Student Name
Name – Michael Joseph Neucker
P Number – P129727
Report 
Title – 
Word Count –
References (Total) – 
Job Title – 
Organisation
Name –  City and county of Swansea ( Morriston Leisure centre) 
Address – Heol Maes Eglwys, Cwmrhydyceirw, Morriston, Swansea SA6 6NN
Email – morriston.lc@swansea.gov.uk
Telephone Number –01792 797082
Line Manager  
Name – Chris Jones 
Position –  General manager 
Email –  Chris.Jones@Swansea.gov.uk
Telephone Number – 01792 797082




TASK A – (Reflective Learning Log 1 - 500 words – First Experience of Placement)
Recommend to link the reflective experience to two different key themes.
	 As started within Morriston leisure centre I was welcomed by all staff which helped me gain confidence on leaning new processes and the key developments for the organisation, on the first day I was given a thorough induction for health and safety and what is around the sites. Alongside this I was given check lists to go through when going through this induction to make sure it has been completed and checked by the line manager. The first impression I got of the organisation as a whole was the development and leadership on an individual basis and as a whole organisation. Reason why the staff were leading lesions and classes to maximize efficiency and productivity. This is the best thing for this type of industry and not everything would go to plan, the staff would help each other out whenever others needed assistance, and most of all it was enjoyable to work in this organization which was very beneficial for me to progress within the organisation. For the leadership within this organisation I met with Jim Kelly the area manager over seeing three organisations. These were Morriston,Penlan and cefn hengoed leisure centre. It was really good insight on how a council facility was run on such a low budget as there has been cut backs year after year. First of all I was trained on the reception to get an insight on what processes are used and how to use these correctly. All the public sector facility are run on Gladstone. This was the main software used for the faculties to process new and existing customers, it was very basic and straight forward. I was trained by another member of staff on the reception who always helped me when I was struggling with some of the process, this showed great leadership in her overlooking the progress of my work. This was also overseen by the managers that were on duty the days I was working. The cultural environment was very good with colleges helping each other, managers developing staff to gain more experience e.g. NPLQ or fitness instructor qualification. The moral was very uplifting within this organisation as there was more and more development courses to help invest in the Individual themselves. The progress when some staff were in college or university the managers always made it work for the needs of the staff, this showed great leadership as they were helping that individual progress to their goal. 






TASK A – (Reflective Learning Log 2 - 500 words – Mid Point Experience)
Recommend to link the reflective experience to two different key themes.
	As progressing with my hours, the area manager Jim was very helpful and gave me a great insight on how the business is run. He wanted me to get an all-round view on how the organisation is run and some of the difficulties that came along the way. With more and more private gyms opening up they are taking more and more business away from the organisation such as Morriston leisure centre. This threw up difficulties on receiving running to help counter act this problem. The marketing side was not much help on getting out more into the public, there was a scheme when new customers could pay for one month but receive six weeks of gym use, the only marketing done on this scheme was Facebook and in house, with banners in the gym and staff to wear t-shirts. I think that there could have been more opportunity to get people to know about the scheme such as posters around the city or within schools to get people more incline towards this public sector. There could have been a recommend a friend scheme where other gyms such as LC 2 or Celtic leisure if an  existing customer recommends a new client then they receive a month free, this would have been a great marketing strategy as people will gain a free month training for recommending new members to the organisation. For the developments of the leisure were not up to date, just down to the fact of lack of funding from the council, the reason why I brought this up is that there could have been essential maintenance for the building but there was no funding, the managers have done very well on running the place with no extra help. As this is happening all of the centres around Swansea have been sold to a new company called freedom fitness, this organisation is a trust who have just signed a peppercorn deal with the city and county of Swansea for twenty years. The contract includes no change in pay at all for the current staff members. Which is a very good deal, they will also be uplifting all the all the centres around Swansea on creating a more confident competition against the private sectors. 





TASK A – (Reflective Learning Log 3 - 500 words – Mid Point Experience)
Recommend to link the reflective experience to two different key themes.
	Sports management 
As throughout my placement hours I am getting more and more familiar on the sport’s management of this facility and getting more and more used to the process and have picked up to date with the organisation of the facility. I spoke to Jim the area manager who was impressed on how my placement was going, it was in talks of been taken on a employee of the leisure centre, this is great as I could be getting paid on doing something which I enjoy. Leaning more of the sports management I was told to attend some of the fitness classes to get a broad view on the services that people were coming up for. This shows on to run the business properly then you have to experience all aspects of the business to help develop myself as an individual on taking on this role. With the leisure being part of the council of Swansea city then there was more and more development into the programming, for example during the school holidays the leisure centre had a Fun club scheme, this was when parents could sign their children up to the scheme for as many days as they want and the Leisure centre would provide activity and coaching to the participants. I was offered to work in this to help develop my practical coaching side of this aspect. It was very interesting as every hour there was a new activity for the kid’s e.g playing football, badminton and even swimming. While on fun club duty it gave a good view on being a temporary loco parentis, this is where I am looking after the children and have a duty of care for the participants. At some times it was challenging taking on this responsibility for 30 participants between three colleagues. But it gave a good insight on what it was like for a teacher on a day to day basis, which helps gain more confidence and provide necessary experience for myself to progress on to a PGC. For global cultural environment a lot of councils all over the country are selling their leisure facility’s to private companies or Trusts, I recently been told that Swansea council will be selling these on a peppercorn lease this is where the building will be rented by a third party organisation for a period of time paying the council rent each quarter of the year. As this is taking place I think it would be a good opportunity for the existing leisure centres to get a uplift and a influx of marketing and promotions. 







TASK A – (Reflective Learning Log 4 - 500 words – Near end of Experience)
Recommend to link the reflective experience to two different key themes.
	As approaching the last few hours of my placement the leisure has taken me on part time with a zero hour contract, this has been going great alongside with my other job in insurance, this placement has provided me with essential for my career development as transitioning from one job to another, this has helped me greatly in grasping on how organisations within the sporting sector work. 
Hospitality and working environment within Morriston leisure centre was really good as it was developing a pathway for me to go down and progress within the company and as an individual as well. Hospitality is one of the main aspects for an organisation in this sector to keep running, the reason this is that the only income would be the clientele coming in and keeping memberships running. As now the private company will be taking over called freedom leisure, they will be changing a few marketing strategies and also changing the layout of the centre itself. This is good as it will be pushing more leisure and other leisure centres. I am hoping to get more of an insight and development on how the private sector works and keeps exploiting deals and memberships as you can see from their mission statement Freedom Leisure is a not-for-profit leisure trust which manages leisure and cultural facilities on behalf of partners across the UK. We are proud to be delivering high quality, locally-focussed services and are committed to their ongoing development.  As a not-for-profit organisation all surpluses are reinvested in support of the objectives we share with our partners (Freedom- leisures .co.uk, 2017). 
For the professional sports aspect there were no development, but as the school is linked to the centre you would see a few academy players for Swansea city or Ospreys rugby attending the gym to increase their fitness, there will be time where some of the gym instructors will help them obtain this goal by going through the exercises correctly to help that individual reach their goal. 




TASK A – (Add 250 words on link to future Continued Professional Development and Reference list based on total referenced material in Task A)
	Continued Professional Development post placement (250 words - Link to pre placement module)

This placement has given me a great incentive on getting into the sporting industry as it is something that I enjoy doing, the placement has also given me a boost on to develop myself and take extra courses to maximise my potential within the sporting industry. There were some areas for improvement within this sector. Eg  doing more involvement with the schools to educate more and look at a potential membership scheme. 
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TASK B – (YouTube Video – 10 x 1 min integrated video) (Experience, Roles, Improvements)
NOTE – Make sure the link works correctly 
	
Website Link – 

Link Password – 

Video Duration – 

Device used to create video –

Software used to create video –

Production contributors 
	Name
	Position
	Organisation

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	








TASK B – (Picture Board – 5 pics (40MB upload limit to Turnitin) (Experience, Roles, Improvements)
		Picture
	Text (Paragraph)

	[image: https://www.gransnet.com/uploads/local/201507/large-913063-gransnet-swansea--morriston-leisure-centre.jpg]


	This was the pool area within morriston leisure centre. I would come down here on fun club duty to watch over the participants when in pool, I was also accompanied by two qualified life guards who were on duty at the same time. 

	
[image: http://www.swansea.gov.uk/media/4735/Morriston-fitness-class/image/_untitled_-81.jpg]


	
	
This is where the sports classes were taken, I could not take an actual photo as some customers did not agree to a photo of the class taken place. 

	[image: https://mm.aiircdn.com/79/5a61dd5f01816.jpeg]
	



	This was the spin studio. It was for mainly spin classes but it was also used as a yoga and dance studio. With the minimal space of this, the manager exploited this space to get as much as possible in. 

	
[image: Penyrheol gym picture]



	
This was the Gym within this sector, I was not allowed to take a photo as it was infringing other customers using this facility. This was open from 6am-10pm within the week also accompanied by a gym instructor at all times. 

	



	







TASK B – (Picture Board Cont.–5 pics (40MB upload limit to Turnitin) (Experience, Roles, Improvements)
		Picture
	Text (Paragraph)

	




	

	




	

	




	

	




	

	




	






TASK C Evidence – Employer Report (Signed), 
NOTE – This will be compared against the report sent to the University. 
NOTE – You will need to complete additional copies if you have more than one provider.
	Placement Employer Report - Evaluation of Student Performance

Student Name:Micael joseph Neucker……………………………………. Dates of Employment: …………02/2018……
 
	 Interest in Work 


	
	High interest in job. Very enthusiastic. 
	
	More than average amount of interest and enthusiasm for job. 
	
	Satisfactory amount of interest and enthusiasm for job. 
	
	Interest spasmodic. Occasionally enthusiastic. 
	
	Little interest or enthusiasm for job. 

	

	Initiative 


	
	Self-starter. Asks for new jobs. Looks for work to do. 
	
	Acts voluntarily in most matters. 
	
	Acts voluntarily in routine matters. 
	
	Relies on others. Must be told frequently what to do. 
	
	Usually needs to be told what to do next. 

	

	Organisation and Planning 


	
	Does an excellent job of planning and organising work. 
	
	Usually organises work well. 
	
	Does normal amount of planning and organising. 
	
	More often than not fails to organise and plan work effectively. 
	
	Consistently fails to organise and plan work effectively. 

	


	Ability to Learn
 

	

	Exceptionally quick. 
	
	Quick to learn. 
	
	Average. 
	
	Slow to learn. 
	
	Very slow to learn. 

	

	Quality of Work 


	
	Very thorough in performing work. Very few errors if any. 
	
	Usually thorough. Good work with few errors. 
	
	Work usually passes review. Has normal amount of errors. 
	
	More than average amount of errors for a trainee. 
	
	Work usually done in a careless manner. Makes errors often. 

	

	Quantity of Work


	
	Highly productive in comparison with other students. 
	
	More than expected in comparison with other students. 
	
	Expected amount of productivity for a student. 
	
	Less than expected in comparison with other students. 
	
	Very low in comparison with other students. 

	

	Judgement 


	
	Exceptionally good. Decision based on thorough analysis of problem. 
	
	Uses good common sense. Usually makes the right decision. 
	
	Judgement usually good in routine situations. 
	
	Judgement often undependable. 
	
	Poor judgement. Jumps to conclusions without sufficient knowledge. 

	

	Dependability
 

	
	Can always be depended upon in any situation. 
	
	Can usually be depended upon in most situations. 
	
	Can only be depended upon in routine situations. 
	
	Somewhat unreliable, needs above average checking. 
	
	Unreliable. 

		Please give your view of the student’s performance (see guidance definitions below):

	
	A
	B
	C
	D
	E

	Self-management & development
	Y
	
	
	
	

	Managing Tasks
	Y
	
	
	
	

	Communication skills
	Y
	
	
	
	

	Working with & relating to others
	Y
	
	
	
	

	Applying knowledge
	Y
	
	
	
	

	Applying initiative in work problems
	
	Y
	
	
	



A - Outstanding 
(consistently exceeded the standard expected of a placement student)
 
B -Very Good 
(frequently exceeded the standard expected of a placement student) 

C - Good 
(always achieved (at least) the standard expected of a placement student)
 
D -Satisfactory 
(achieved (at least) the minimum accepted standard for a placement student)
 
E - Unsatisfactory 
(did not achieve the minimum accepted standard for a placement student)

Your opinion of their overall performance:  _A__ (A to E)


Concluding Comments /Overall observations of Student Performance:       

____Mike was a very good asset  to the team he also had very good knowledge of the sporting industry, he has progressed in learning majority of the processes within Morriston lesuire centre and we have now taken him on as an employee of Swansea city council. ___________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________
_______________________________________________________________________________________


Finally, could you please confirm that the student either completed the minimum requirement for placement (200 hours and 8 Weeks) or is in the process of completing this prior to the contractual term?  

I confirm that I am the student’s nominated supervisor/their nominee and am able to comment knowledgeably on their performance whilst on placement.

Name ……………Ralph Lewis ……………..          Signed………R.Lewis ………………………………
       
Position……Duty Manager ……………………          Date…01/07/2018…………………..(Circa 1st August)
	

        




                    
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

























 
	 











TASK C Continued Evidence – Employer Report (Signed), 
NOTE – This will be compared against the report sent to the University. 
	





TASK C Evidence – Ethics Form – Signed by Organisation and Lecturer 
NOTE – You will need to complete additional copies if you have more than one provider. 
	APPLICATION for Sports Placement ETHICAL APPROVAL


This form must be completed and approved prior to undertaking any activity with the organisation. It will need to be signed by the student, placement organisation and a sports lecturer.

SECTION A: About You (Student)

	Full Name:
	Michael Joseph Neucker

	Faculty/School/Centre:
	Sport, Health and Outdoor Education

	Campus:
	Swansea Business Campus

	E-mail address:
	mneucker.129727@student.uwtsd.ac.uk

	Contact Telephone Number:
	07531291837

	Student Number:
	P129727
	Undergraduate
	x
	Programme of Study:
	BA sports Management year 2 
	Taught Postgraduate
	☐
	Director of Studies/Supervisor:
	Andrew Thomas
	Research
	☐



SECTION B: Placement Activity Organisation (Employer)

	Does the activity involve collaborators outside of the University?
	YES
	☒
	NO
	☐

	
If Yes, please provide the name of the external organisation and name and contact details for the main contact person:


	Organisation
	Morriston Leisure centre ( city and county of Swansea)

	Contact person name
	Rob Lynch ( Assistant Manager) 

	Contact person e-mail address
	Rob.Lynch@swansea.gov.uk

	Contact telephone number
	(01792) 797082

	Number of agreed contractual hours
	Minimum of 8 per week, can vary on different weeks. 



	Location of activities
Identify all locations where activities will take place.

	Morriston Leisure centre  ( Heol Maes Eglwys Cwmrhydyceirw SA6 6NN)  





	The placement student will work within the companies ethical framework  

	Organization representative name
	Morriston Leisure centre ( city and county of Swansea ) 

	Signature
	Rob Lynch 
	Date
	01/06/2018

	
	
	
	





SECTION C: Scope of Activity (Student)

	Will the activities include:
	
YES
	
NO

	Use of a questionnaire or similar research instrument?
	☐
	X

	Use of interviews?
	☐
	X

	Use of diaries?
	☐
	X

	Participant observation with their knowledge?
	☐
	X

	Participant observation without their knowledge?
	☐
	X

	Use of picture, video or audio recording?
	X
	☐

	Access to personal or confidential information without the participants’ specific consent?
	☐
	X

	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	X

	If you have answered yes to any of the above then please explain below:

Yes to use of picture and audio recording to review my placement within the facility and develop a detailed review of the placement. 










NOTE – PICTURE and VIDEO for assessment - make sure you have approval from organisation

SECTION D: Intended Participants (Student)

	Who are the intended participants:
	
YES
	
NO

	Students or staff at the University?
	X
	☐

	Adults (over the age of 18 and competent to give consent)?
	X
	X

	Vulnerable adults?
	☐
	X

	Children under 18?
	X
	X

	Prisoners?
	☐
	X

	Young offenders?
	☐
	X

	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	X

	People engaged in illegal activities?
	☐
	X

	Others (please identify):

	☐
	X

	If you have answered yes to any of the above then please explain below:
Yes to students as I am a student of the university participating in placement within the organisation. Also taking sessions for the fun club scheme where I would be coaching children under 18 in sport activates. Over 18s with consent will be dealing with them at front of house for memberships and enrolment to the gym.  











SECTION E: Anticipated Risks (Student)

	
Outline any anticipated risks that may adversely affect any of the participants, the student and/or the University, and the steps that will be taken to address them.

	Risks to participants
For example: emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	None



	Risks to student
For example: personal safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	Was giving a detailed induction to the organisation e.g requirements for first aid, health and safety of the facility and out of bounds for qualified staff to attend to. 



	University/institutional risks
For example: adverse publicity, financial loss, data protection

	Did a E learning course on the new GDPR for data protection within the organisation to adhere to movement law. Also reputation of the university of wales trinity St David. 



	Control measures
List measures put in place to limit and manage any of the risks identified above

	Was given a full and in depth induction on the procedures within the faculty and also gaining more information on the rules set by the local authority. 






	Disclosure and Barring Service

	If the activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate may be obtained before any contact with such participants.
	


YES
	


NO
	


N/A

	Do you need a DBS certificate for this role?
	X
	☐
	☐

	Has a DBS certificate been obtained?
	X
	☐
	☐

	If yes, add picture copy below 

Annwyl Jim Kelly
Rydym ni wedi derbyn y Cadarnhad dilynol gan y GDG:
Enw: Michael Neucker - CHILD WORKFORCE RELIEF RECEPTIONIST SCHOOL SITE
Children's Barred List Check: Yes
Adults List Check: No
Rhif y Dystysgrif: 001611917856
Dyddiad Dyroddi’r Dystysgrif:  16th April 2018
Yn gywir
Desg Gymorth y Ganolfan Gwasanaethau 
_____________________________________________________
Dear Jim Kelly
We have received the following DBS Confirmation:
Name: Michael Neucker - CHILD WORKFORCE RELIEF RECEPTIONIST SCHOOL SITE
Children's Barred List Check: Yes
Adults List Check: No
Certificate Number: 001611917856
Certificate Issue Date: 16th April 2018
Yours sincerely
Service Centre Helpdesk






















TASK C Evidence – Ethics Form Continued 
	





TASK C Evidence – Ethics Form Continued 
	





TASK C Evidence – Ethics Form Continued 
	





TASK C Evidence – Post Placement Review and Feedback 
	Dear Participant

Many thanks for your involvement in the work placement. I hope that you had a positive experience. The University of Wales Trinity Saint David reviews the provision annually for enhancement purposes and so we would be pleased to hear your feedback on any aspect of the placement.  

Yours sincerely 

Andrew Thomas, Placement Coordinator Sports Management Portfolio

	Name of provider’s organisation:
	
Morriston Leisure centre


	Name of student:
	Michael Joseph Neucker


	What were the positive aspects?

	Very good placement student, did all that was expected and wanted to learn more about the organisation. We have now taken him on as an employee. 




	Were there any problems?

	
None 



	Do you have any recommendations for enhancement for the future?

	
None 



	Signed:
	R.Lynch 


	Name in block capitals:
	Rob Lynch 

	Position (please tick one):
	☒ Placement Provider
☐ Student
☐ Placement Tutor
	Date:
	[bookmark: _GoBack]31/07/2018 








TASK C Evidence – Student Placement Induction Checklist 
[image: ]
STUDENT PLACEMENT INDUCTION CHECKLIST

	Student Name:

	Michael Joseph Neucker


	Name of Placement Provider organisation:
	
Morriston Leisure centre 




	Placement Site Address:
	
Morriston Leisure Centre, Heol Maes Eglwys, Cwmrhydyceirw, Swansea SA6 6NN



As a minimum, the topics listed below should be included within the induction that you provide for the student on placement, preferably on their first day. Please check off the subjects as they are covered.
	Health & Safety Issues
	No 
	Yes
	Date

	1. Introduction to key staff members and their roles explained
	
	y
	14/02/2018

	2. Location of welfare facilities (e.g. toilets, kitchen, rest room, showers, etc.)
	
	y
	14/02/2018

	3. Emergency procedures
	
	y
	14/02/2018

	4. Copy of safety policy received or location known
	
	y
	14/02/2018

	5. Location of first aid facilities and contact for first aiders
	
	y
	14/02/2018

	6. Fire procedures and location of fire-fighting equipment
	
	y
	14/02/2018

	7. Accident/incident reporting and location of accident book
	
	y
	14/02/2018

	8. Use/control measures for hazardous substances in the workplace (e.g. COSHH) – if applicable
	
	y
	14/02/2018

	9. Display Screen Equipment Regulations and associated procedures – if applicable
	
	y
	14/02/2018

	10. Manual handling procedures – if applicable
	
	y
	14/02/2018

	11. Protective clothing/equipment arrangements – if applicable
	
	y
	14/02/2018

	12. Instruction on equipment you will be using (list equipment)
	
	y
	14/02/2018

	13. Specific training for tasks to be undertaken
	
	y
	14/02/2018

	14. Specific information relating to risk assessments covering tasks to be undertaken
	
	y
	14/02/2018

	15. Location of health and safety information and advice
	
	y
	14/02/2018

	16. Specific disability related induction issues
	
	y
	14/02/2018

	17. Other issues covered/to be covered please state:
	n
	
	14/02/2018

	


	
	
	



PLACEMENT PROVIDER CONFIRMATION
I confirm that the student has been provided with the induction specified above:
	Signed:
	R.Lynch 


	Print Name:

	Rob Lynch

	Position:

	Duty manager 
	Date:
	14/02/2018




STUDENT CONFIRMATION
I confirm that I have been provided with an appropriate induction as specified above:
	Signed:
	M.J.Neucker


	Print Name:

	
Michael Joseph Neucker

	Position:

	UWTSD Student 
	Date:
	14/02/2018



Thank you! Please return the completed checklist to the Placement Organiser within one week of the student starting placement.
Insert Placement Organiser contact details here
	
Marie Pitson 

Marie.Pitson@uwtsd.ac.uk

01792 481165

Swansea Business School, Swansea Business Campus (UWTSD, High St, Swansea SA1 1NE













________________________________________________________________________
For office use only
PLACEMENT COORDINATOR RECEIPT
	Signed:
	


	Print Name:
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