Tradition or strategy? A critical evaluation of Glastonbury festivals 2026 fallow year and the sustainability of mega events
Glastonbury is the world’s largest greenfield music festival for music and performing arts. It serves as a blueprint for what future festivals should be. The festival is not only modern in its eco-friendly approach, but it also has a rich history. It is believed that King Arthur is buried somewhere within the 900 acres of the Vale of Avalon. During the festival weekend, the site transforms into a lively country, offering vibrant culture, new experiences, and much to explore. (Glastonbury Festival, 2024) 
Over the years, ticket prices have varied. In 1970, the first year of the festival, tickets cost £1, and the venue had a capacity of 1,500 people. In 2025, tickets were £378.50 with a capacity of 210,000. (Limbu, 2025) 
A fallow year is very important for the industry. It is a planned break during which no events occur. This term comes from agriculture; 'fallow' means leaving farmland untouched to allow the soil to recover. Glastonbury has adopted this practice to ensure the protection of the Vale of Avalon. (Jackson, 2024) The fallow years are usually scheduled every five years; however, due to the pandemic, this schedule has shifted slightly. Farmers welcome this change because it allows the cows from the dairy farm to enter the field and reclaim their land, and it also gives organizers a chance to relax and take a well-deserved break. 
Within the 2026 fallow year, the Glastonbury team is planning on planting 30,000 trees across the site. The local community sees this as a positive, as the local community can take a step back and relax for the 12 months before the planning starts again. It has been shown that the local community enjoys the event more after the break, as they have missed it and can’t wait for it to be back. (Bethan Finighan, 2025) 
I will dive deeper into the social impacts of the festival, with a look into stakeholder dynamics, how the fallow year benefits or challenges local communities then also how this year off helps shape the festival’s long-term legacy. 

The first ever fallow year was taken in 1988, this was to give the land, locals, and organizers a break. This was shortly followed by another in 1991, but it was due to a confrontation between security and travellers. Then followed 1996, 2001, 2006, 2012, 2018. In the years 2020 and 2021, there were two enforced fallow years with the increase in COVID-19. A range of different things have happened in these fallow years, such as 2006, the Glastonbury documentary was realised. Also, the 2012 fallow year was the year that the team gained back control and logistics of the festival. (Smith,2025)
Since the event takes place on a working dairy farm, they take the year out to allow the farm to function as normal. (Solarsense,2015) It may seem disappointing to festival lovers; however, it is necessary to keep the event running smoothly. 
In 2016, there was talk about moving the event during the fallow year to the Midlands. There was a site discovered, so the process was ready to start; however, the organizers realized it would be such a huge loss to Summerset if they did move the festival. It has not been mentioned since, however, Emily (the main organizer) has announced that if they move the event away from Worthy Farm, there would be a new identity. (Bona,2025)
I believe that it is a blend of authentic tradition, which comes from the farming background, where the soil is left to regenerate and rest. (Invernaderos Fertri,2025) The strategic branding side allows for a unique and exclusive feel to the event. Taking a year off allows a demand as people will miss the feeling of Glastonbury. Especially since it is the most well-known fallow year festival, it creates this uniqueness that other festivals just don’t have. The fallow year also creates a positive outlook around the festival as they are a responsible and sustainable organization. 
If you are viewing the fallow year from a management point of view, there are multiple reasons for this break. Event fatigue is a large reason the break is positive, as it allows planning to take a break and come back the next year with new ideas, and avoid burnout. This is great to repeat consumers as there is always something new at Glastonbury, and there is 70% of repeat attendees at Glastonbury. (Calif, 2016) 
Community relations play a large role in the fallow year as one of the world’s biggest festivals is held in a town with a population of 8,300. (Brinkoff, 2021) The event organizers use this time to take a step back and see what impact the festival has on the local community. They can also see how they can strengthen the relationship with stakeholders for a positive future. (Glastonbury Festival, 2017)
The fallow year allows more than just a break. It’s a tradition that deepens the brand’s mythos and purpose. It communicates the values of sustainability, renewal, and cultural mindfulness. (Wood,2025)
Over the years, the festival has become a lot safer and a better environment for the locals to live in. According to a Pub landlord, the area gets a massive boost during festival week; however, it doesn’t keep the venue going year-round, and one must become a critical thinker when it comes to the economy. The local village of Pilton is not only full of workers and festival goers. Hundreds of people who don’t have tickets go to the town to experience the atmosphere. (Swallow, 2024) This shows that it is more than just the festival; it’s the experience that the locals should take pride in. The event creates over 1,100 jobs each year, 325 of these jobs were in Summerset. (Gallop, 2024) This helps improve the local job market and the lifestyle of those in the village, as there are guaranteed positions in the summer. 
The first festival back after COVID saw a large range of complaints. From crowd control complaints to noise levels. A range of festivalgoers felt unsafe with the volume of people inside the event. It later came out that the number of attendees wasn’t the issue; however, the flow of foot traffic was. With the noise complaints, it was said to be the worst year ever for noise pollution. This led to it being escalated to the council, who have said the wind was the main factor as it carried the noise through the village, but locals were still not happy. (Dye, 2022) The public sector is another area that has negative effects from the festival. The police deploy around 600 officers into the local area. 164 patients are transported to the hospital. On arrival and departure days, the village is unreachable as all roads are full of congestion. (Bennett and Cottrell,2024)  

The quality of life for locals is all dependent on how you look at the event; locals are either positive and love the event being in the town or are negative and leave town for the weekend. There is a large range of positive benefits for those who stay local, including free festival tickets. This allows the locals to enjoy the event as well, instead of the stress. However, they have dealt with people blocking streets and trespassing to gain free access in the past. This has now been stopped.
Glastonbury has created strategic tools over the years to help preserve the relations in the village. They have created the fallow year to avoid resentment with locals by allowing a year off for the noise, crowds, and disruption.  Over the one weekend of the festival, there are typically over 2,900 patients who need medical support. (Bennett and Cottrell, 2024) This leads to a strain on the day-to-day services needed. The fallow year allows a rest for a regroup on important topics within the community. For more than just medical, this also happens with improvement for waste, transport, and local businesses, as they can see where they might need to strengthen their team and make the next event even more successful. This time off to regroup with the local community allows a deeper relationship to take place. This allows a better experience for the community as they can gain feedback and help make the environment a happy place for all living and working there. 
The event starts taking shape in the spring, while the event doesn’t take place until late summer. (Glastonbury Festival,2024) This means that a lot of focus is mainly on this event. There aren’t enough time or resources in the small village to work on any other events. The fallow year allows other events to be held in the area. Two popular events that are taking place are the Green Gathering and Small World. They are both similar, Glastonbury just on a smaller scale and held by different organizers. (Matthews, 2025)
There are missed opportunities within the village. During the fallow year, there are no staple events, which means that the skills of those who work in Glastonbury are lost. Since Glastonbury is mainly temporary positions, there is a loss of 1,100 jobs during the break. (Lance Show, 2023) There might still be a few smaller events; however, there is no link between Glastonbury and them. This means that there is a lack of communication in the team to create a great stakeholder engagement. Tourism in the area also has a Strong focus on the festival. There are a lot of local businesses, such as Bed and Breakfasts, that lose out a lot. There are a lot of popular accommodations, such as The Cross, The Manor House Inn, and more. (Glastonbury Accommodation, 2025) The cross has its prices set at the same level all year round. Even though the demand is much higher during festival season, they stick to what they know at £140 per night. (The Cross, 2025) This shows that the company has morals unlike other local hotels. There is a range of hotels around the area, such as Pilton. On an average night, a room costs £162, while on a festival night it is £521 per night. (Elgee, 2022) Not only are the prices different between these hotels, but so is the reputation; the Cross has also been awarded B&B of the year 2024/25. (The Cross, 2025) Pilton is very hard to find unless you’re doing research. Sometimes it is worth the price risk to gain a good reputation. 
Glastonbury is known for taking some important steps to help social disruption during the fallow year. An example is their large charitable payments; each year, money is set aside to send to local donations such as the Summerset NHS, Food Forest Project, and more. In 2025, they sent £5.9 million to fund charities and year-round education and wildlife work. (Alexia, 2024) The festival is very locally based, which means that they like to give back financially to the community. In 2023, they paid £23 million to local firms for their service of stewards, catering, and infrastructure, which is also a way to give back to the local economy. There’s also a seasonal loss; typically, Christmas and other holidays are the annual boom for companies; however, for this town, it is Glastonbury weekend, so they rely on this boom. During 2020 and 2021, the event was canceled, which led to 2 years without the economic income. As a local community, it is on the back burner that this could happen again, as it was a very last-minute decision to pull these events. So rather than just taking a year off as a business, they need to consider what other options they have as a plan B. (O’Keeffe, 2024) Glastonbury does provide ongoing support to those during the fallow year. However, this is in a structural/charitable way rather than packages throughout the year to replicate the side effects of the fallow year. 
As said earlier on they have a lot of funding that goes to different charities and local commitments. This helps counterweight the impact the festival has had on the economy, as they aren’t dependent on one week of an event. The festival might not have a staple fallow year event; however, they do have village celebrations. This helps the residents have ownership over the community and aren’t just viewing from the outside but partaking in the events. Glastonbury helps hugely for the local infrastructure, as this event couldn’t take place on the typical country roads. Everything needs to be held to a high standard; otherwise, this could compromise the event. Such as the services, communication access, and more. The main beneficiaries of these upgrades are the locals, as they use them day to day. A benefit of this community-run global event is that the residents get opportunities they may have never been given the option to before. Since they want to give back to the community, locals are more likely to get the training needed for these jobs, such as event production, logistics, and sustainable leadership. As they have a higher interest in involvement.  Legacy and brand are what have kept Glastonbury running all these years, so investing in this area is key for it to continue. The company is seen as socially responsible and environmentally friendly. (Glastonbury Festival, 2017) The brand of social is what has kept the festival’s morals throughout the years; they wouldn’t be the event they are today without the close-knit community supporting them. 
In conclusion, the Glastonbury fallow year originally comes from agricultural tradition but has become a strategic tool for sustaining both the festival and the community surrounding it. Taking a break every few years has demonstrated an understanding that sustainability is more than environmental, but also social and cultural. It protects the relationship between the festival and the people within the village and the wider Somerset community. This pattern helps prevent resentment, reduce strain on infrastructure, and keep excitement and pride. 
This approach to the relationship with the locals creates trust-building and shared ownership over the event. It shows that the legacy that has been created is not just the event on the day, but the work put into the event behind the scenes months before the headliner takes the stage. This is why I believe that Glastonbury has the potential to lead innovation to other locally started festivals. It is an example of what can become, as it is now the biggest festival in the UK. (BBC News, 2018)
Ultimately, the success of mega-events depends on whether they can deliver beyond entertainment. If Glastonbury didn’t listen to the community around them, it risks the teamwork that comes with the residents. The fallow year is there to represent that future festivals need to have shared values, respect, and a commitment to look after the environment and people who make the event possible. 
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