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We solve a lot of problems in our everyday life. Not all problems are the same. Problems in workplace are different than those at home. Still there are some basic steps which helps solve problem. In this assignment we discuss the steps and how critical thinking can help us solve difficult problems easily.
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Problem:
Oxford dictionary defines problem as “A thing that is difficult to deal with or understand”. More precisely in for organizations we can say a problem is a situation that is not welcome and have to be solved using existing or innovative methods. 
Stages of problem solving:
1. Identify the problem 
2. Define the problem
3. Develop several solutions
4. Choose the best one
5. Implement the solution
6. Monitor progress
7. Evaluate performance 
Problem solving can be done in different methods. This is a simple way prescribed by several authors. Steps might alter with the difficulty level of the problem. 

Psychological effect of problem:
Problems are almost part of life. Every human face problem every day. Some are more difficult to solve than others. Easier problems are one that we face before. If we face a completely unknown problem, solving it would be most difficult. People have different reaction to problems. It varies greatly from person to person. Most prominent reaction to any problem is stress. With familiar problems a person might feel little to no stress, but in more complex problems people can feel heavy stress. That result in chemical and biological reactions that can be fatal. Claude Bernard conducted pioneering research in the nature of stress. Different people handle the same situation differently. Stress can often be harmful. It can do lot of mental damage and sometime physical damage. 


Simple problem:
Before placing order buyers usually want to make sure about the capability of the manufacturers to execute the shipment with the intended quality. That's why the marketing department usually demand swatch of exact requirement to the production team. Sometimes the lack of exact specifications make the production team confused about what they are expected to produce. 
The exact instruction provided to the manufacturer are incomplete. In this case manufacturers are expected to do as their highest capability of maintaining quality. Buyers will check the manufacturer's modification i.e. buyers have no specific requirement, they just want to make sure whether the modification is matched or not.
Sometimes merchandising team cannot manage the right accessories from the buyer's nominated suppliers as per buyer's requirement. In addition, the instructions that are provided to the manufacturer needs some revision because they are not compatible with the intended product.
Moreover, the suppliers who are renowned for providing the right things in right time are unable to do it right now.
After the completion of the prohibition period, one employee is leaving. The company is being deprived of the skill of that employee for what the company has been already invested time and money. 
 
Complex problem:
Lead time is fixed including the shipping day. Before the designated shipping day, manufacturer informs product cannot be shipped due to political unrest. Apparently, this type of unwanted problem has no remedy.
In the middle of the lead time, the infrastructure of the factory collapses due to natural calamities such as a factory in Cambodia collapses and shirts with H&M tag is found in the debris.
Sometimes a whole team of top level employees quitting to join a rival. It's very tough to handle and placate the rivalry. Recruitment of new management within a short period of time is more tough as it seems.    
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Critical thinking:
Human being has always done critical thinking. But this phrase did not enter into lexicon until recently. According to the National Council for Excellence in Critical Thinking Critical thinking is the process of conceptualizing, applying, analyzing and evaluating information gathered from, or generated by, observation, experience, or communication as a guide to belief and action. Critical thinking is very important to solve more complex problems.

Steps in critical thinking:
1. Knowledge
2. Comprehension
3. Application
4. Analyze
5. Synthesize
6. Action
Knowledge: First we have to understand the problem and the nature of the problem. We also have to know what would be gained by solving the problem.
Comprehension: We have do know and gather more information about the problem. We can collect information following several methods. We also have to understand how and when to solve the problem. 
Application: We have to evaluate information and resources available to us and whether they would be enough.
Analyze: We have to evaluate based on the information that we have the cause of the problem and solutions. If possible, it is better to consider several solutions.
Synthesis: Now we chose a solution. Then we evaluate the solution and think about how to implement them. 
Action: Finally, we implement the solution and monitor the progress. If a solution is not working, we might have to go back and pick a different one. 

Role of critical thinking in problem solving:
Critical thinking can be used in solving those problem. If we take the example of the employee quitting scenario, we might apply the critical thinking method to solve that problem. 
First, we acknowledge that an employee quitting is a problem. It would result in important work left unfinished. 
We now need information on what the employee used to do. What the company is losing because of one less person. 
Now we have to evaluate the options in front of us. We can employ a new person in the exact position. We could promote someone inside the company to fill his position if it is not an entry level job. We might also try to give one or more person the responsibility of that employee.
Now we have to choose one option to implement.
Then we implement the option and monitor progress. 
We also have to keep in mind that the solution we implemented might not work. We must always be ready to try a new solution and leave the old one. Many people do not want to admit mistake in decision making. This is detrimental to the organization and to the person making the decision. So, a very important rule of any problem solving is to abandon the solution that is not producing the intended results.
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PEST analysis:
Political: H&M is a UK based company. So political changes in UK sometime have great impact on the organization. Like most clothing manufacture H&M makes most of its products outside UK. So, the tariffs imposed in international trading have impact. As a multinational company the rules and laws of the countries that are making the clothes are also important and subject to change. For example, increased Shipping cost can drive up the cost of production. BREXIT is bound to change some trade rules that will possible have some impact on the organization. Also, political unrest in countries can disrupt the supply chain of the product. 
Economic: Economy of UK have been stagnant for a while. Last year it grew only 0.4%. That have a negative impact on the customers. That’s why we cannot increase price even if the production cost increases. On the other hand, improving economy of the countries that make our product means that labor cost and ultimately production cost becomes higher. That would also mean that the profit margin would have to be cut to maintain the current price tag as interest rates are increasing. 
Social: Social attitude when it comes to fashion is constantly changing. We have to adopt to that. To tackle that we bring out many different designs of a same type of cloth to see what the customer accepts. For example, people now care more about environment. They want organic products. They demand more environmentally safe products. As a brand we have to acquire necessary certifications and that increases cost. They also bring opportunity for more expansive products. people are also more aware of the working conditions the clothes are made worldwide. So, the organization might be affected if the manufacturers are seen violating business ethics.
Technological: Like every facet of modern life, clothing industry have also been affected by technology. Every day technology is becoming more and more sophisticated. Consequently, we have to adopt to new technology lot faster than before. This technology might increase the cost of operation in the beginning, but they contribute to make the organization more cost effective in the long run. Additionally, people are becoming more attracted to the “smart clothing’s”. They provide multiple benefits to the user at the same time. They cost more money to make and probably would not be produced in bulk initially. Still, they can provide growth in profit because the selling price would also be higher than regular clothing. 
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Brief of PEST analysis:
Sir,
To improve our decision-making process, we tried to identify the political, economic, social and technological elements that might impact our organization. 
Summary:
1. International laws and tariffs changes might have impact on our organization. For now, government policies remain in favor of business so there is no immediate problem. 
2. Economy is not recovering fast enough. So, we have to lower or remain on the current level of price of our products. 
3. More and more people want environmentally safe products. that might result in increased cost. 
4. We have to embrace new and more sophisticated technology. It increases some cost immediately. But we believe that they would contribute in more cost-effective practices in the long run. 
We hope the brief help you in making decisions. Please inform us if you need any more details. 
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Employee Behavior: 
Employee behavior generally means the way a person behaves in the workplace. The difference between different types intensify when a problem arises. 
Types of employee behavior:
1. Positive(desirable) behavior.
2. Negative(undesirable) behavior. 
Positive behavior: When faced with problems, some employees take charge and try to solve the problem. They include other people and give credit to people that helped solve the problem. They tend not to complain and contribute disproportionately to the organization when compared with the average employee. It should be noted that not all the traits here might not be found in a single person. 
Negative behavior: When they face problem they immediately start to assign blame to their teammate or coworker. They do not cooperate well with people. They do not give credit to people that help them. 

Techniques to managing the behavior:
The goal of managers is to move the employees more towards positive traits. To achieve that they may follow the techniques below:
1. Define standard for behavior in organization or team
2. Encourage and reward desirable behavior.
3. Discourage and punish undesirable behavior.
4. Be a role model and embody the standards. 
5. If some standard is not working, change them. 
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[bookmark: _GoBack]Technology have business grow a great deal. The work that would take a long time a lot of manpower can now be done in an instance. Several layers of decision making process can sometimes be eliminated with the help of technology. That helps save time and resources. World economy have grown tremendously in last few decades with the help of information technology. Business in particular have been enormously benefited. Several of the most successful business are from the tech industry. That exemplifies the importance and success of technology. 

Here are the advantages and disadvantages of using information technology in H&M.
Advantages:
1. ICT facilitates sharing of resources, expertise and advice
2.  Greater flexibility in carrying out tasks.
3.  Easier planning and preparation designing materials.
4.  Access to up-to-date pupil and data, anytime and anywhere.
5.  Enhancement of professional image projected to colleagues.
6. More effective decision making.
7. Handling a lot of order simultaneously.
8. Every step of supply chain has been improved. 
9. More data about consumer choice can be analyzed
10. Better service can be provided to the consumer.\
11. Helps a great deal in R&D
12. Also helps to improve the cost effectiveness of quality control.
13. Helps standardize various process.

Disadvantages:
1. Required frequent workshop to familiarize new technology
2. Confused situation can be generated due to too much unnecessary information. 
3. Too much information provided can confuse managers.
4. Direct interaction is the rare one due to information communication technology.
5. Sometimes auto decisions can be generated by the program which might not be compatible with the manufacturing process. 
6. Adopting new and expensive technology is the reason of the increased value of the end product in many cases.
7. In developing countries advancement of technology and automation is regulated in fear of massive unemployment problem


[bookmark: _Toc503283428]Conclusion:
This assignment gives us the opportunity to learn about problem solving. It also teaches us what is critical thinking and its importance in problem solving. Problems and solutions discussed in the assignment is based on HSBC corporation. They will be applicable in most financial institution.
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