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Project management could be defined as the process of allocating the project resources in the correct order to get maximum output while finishing the project within the allocated time and allocated budget. While creating an individual project, there are different success factors which need to be considered and the fulfilment of all of those success factors defines the actual output of the project (Harold, 2021). Moreover, there are different steps which include the project management aspect and those could be identified as the scope of the project, planning of the project, resource allocation of the project and others. 
Furthermore, there are five stages which are included in the project management and those could be identified as project initiation, execution, planning, controlling, monitoring and closure to the project. For this write-up, the project is based on Google which is planning to invest approximately £1 billion pounds for establishing headquarters in Kings, London for business expansion purposes. In this project, the large area of Kings Cross Station would be used which is 60400 sqm of area while providing accommodation to 4500 people across 11 different storeys. Furthermore, this essay has the aim of discussing the project overview, stakeholders engaged with this project, the risks associated with the project, the assumptions of the budget, different constraints for the project and many more others.
[bookmark: _Toc173173307]Main Body 
This individual project is based on Google. The company is planning to invest nearly about £1 billion pounds to establish a brand-new headquarters at the location of Kings, London. A large area of Kings Cross Station would be used in this project while delivering the accommodation services towards 4500 of the working individuals among 11 different stations. The whole headquarters building would be initially developed and designed by Google Corporation outside of the United States. The building would also provide safe places such as Gym, training section, multi-use gaming areas, dining place and others to provide a premium quality experience to the guests of this building. Some of the parameters of the project could be identified as collaboration of the other spaces where it could be stated that the new building would be combined with the existing building of 6 Pancras Square to provide a larger area to the staying individuals. For the time constraints of the project, it is complex to predict the total time required for such large projects. However, while looking through the overall resources required for the project and the total stages included in this project, it could be assumed that more than 4 years might be required to complete the project while abiding by all of the necessary guidelines and different types of safety guidelines.
The main objectives of the project are contributing to the Knowledge Quarter and King’s Cross which have been growing in the knowledge-based economy. The parameters of the project are related to the approach made by Google in the creation of larger headquarters within an urban environment. The new London headquarters can ensure that the project can meet all the quality requirements to meet the desired standards of quality. Glide‐Hurst et al. (2021) highlighted that the quality standards for any project include functional testing, performance testing and testing of user acceptance. The cost requirements of the Google HQ in London is £1 billion which can be built within 2024. The office accommodations will also provide numerous ancillary spaces such as a multi-use game area, cafe and any other pool facilities (Gillespies, 2024). 
Budget assumptions are crucial to a project’s success. For this project, there are five types of costs which could be assumed to be included. The first cost could be indirect costs and those identified costs which are not directly associated with the project such as transportation costs, designing fees, legal fees, permits and others. For this project, the assumed indirect costs would be £200 million. As per the opinion of Thesing et al. (2021), another type of cost could be identified as soft costs and this refers to the cost which makes up 30% of the total construction cost. It includes costs like inspection fees, taxes and others. For this project, the assumed soft cost is £150 million. On the other hand, another type of cost could be identified as labour cost and it is referred to those segments of costs such as wages, paid time off, payroll taxes, union deals and many more others. Availability of prevailing costs could also directly impact the labour cost. The assumed labour cost could be mentioned as £250 million for this project. On the other another two types of costs could be identified as equipment cost and financing cost and the total amount for this could be identified as £200 million for each.
Assumptions relate to the known and unknown outcomes of a project. One of the aspects known for the project is the objectives and the purpose of the project. For this project, the primary aim of the project is to establish a large headquarters of Google in Kings, London. In this perspective, the King's station would be used here which has captured a total 60400 sqm area and using this plot, a total of 4500 individuals would be provided with accommodation services across 11 different locations. On the other hand, one of the unknown factors of this project could be identified as the total time required for the project. Although different resources and stages of the project are already provided, it is rarely possible to gauge the actual time required to complete a particular project.
There can be numerous constraints in a project. The primary purpose of the project is to be developed to provide contributions to the knowledge quarter and the King’s Cross regarding the growth of the knowledge-based economy. According to the findings of Nicholas and Steyn (2020), constraints and risks in project management include scope, quality, time, communication, resources and quality. The risks that can be observed in this project are the risks related to scope, quality and time which can also hamper the schedule of the entire project. Since the Google HQ at King's Cross is a large project, it can also be susceptible to low performance and scope creep risks that might also relate to higher costs and time crunch. 
Stakeholders and their involvement play a crucial role in the project management process. As per the opinion of Crawford et al. (2023), stakeholders could be identified as those types of individuals who are directly or indirectly related to a particular project. They are directly or indirectly involved with a construction project and they also have an interest in the final outcome of the project. One of the stakeholders for this project is professional or direct stakeholders. Some of the common examples of direct stakeholders are clients, designers, contractors and others. On the other hand, another type of stakeholder could be identified as indirect stakeholders and some of the common examples of indirect stakeholders are local residents, community groups, neighbours and many more of other third parties. For the project of Google, those types of stakeholders are assumed to be included here.
The organization structure of the project for the Google HQ has been represented as a project organisational structure [Refer to Appendix 1]. The project manager for the Google HQ at King's Cross includes an independent test group, systems engineering, and a project technical lead. They are responsible for directing the activities of the sub-project managers who themselves have different teams under them. As indicated by Nicholas and Steyn (2020), a project technical lead has the responsibility of providing guidance to the technical development of a product and conducting an overview of the developers and the designers of the team. Similarly, independent testing can also be useful for the Google campus at King's Cross since it can provide insight into other testers who were working with other project teams. There are unique side assumptions and ideas of the independent testers for the identification of hidden defects that can ensure quality and the requirements are being met efficiently. 
There are numerous aspects of project control mechanisms. In the opinion of Crawford (2021), the Project control mechanism could refer to the set of strategies based on which the project could be advanced for further stages or stopped for analysing the current faults. Setting clear milestones could be one of the project control mechanism aspects where before starting the project, stakeholders engaged with the project should know about the objectives of the project. For this project, the objective is to establish a new headquarters of Google in Kings, London. On the other hand, monitoring the progression on a daily basis could be another type of monitoring metric where project progression should be carefully analysed at every stage.  Moreover, using project management software like Gantt Chart Maker, and Objective Builder could be effectively used here for identifying different success criteria for this project. 
In terms of the reporting framework, there are different layers in this project and the individuals have the position based on different levels of the project. There would be low-level, medium level or high-level employees who are engaged with this individual Construction project. For the communication among different layers of the project, face-to-face communication would be primarily used for having effective and efficient communication between different levels of employees. For instance, it is the responsibility of the high-level or medium employees to define the overall goals or the objectives of the project as the low-level employees have a clear idea of what to do and what progressive steps for the project. On the other hand, another type of communication aspect could be defined as discussing different risk factors which are associated with the project. The identification of those risk factors is very important to clock different success criteria for the project while aligning with the overall objectives of the project.
In the project planning with milestones, there are several steps of the project from initiation to closure, reviewing and proper execution of the project. The milestones for the project include the planning process to be carried out for the Google HQ which can also be useful in being a place for the community standards. The planning and execution phase is related to innovative practices that are aimed at achieving a carbon-neutral environment by the end of 2030. The design and project approval and the software testing can be done in the initiation and the planning stage followed by monitoring and controlling phases to control the risks occurring in the project (Masso et al., 2020). The KPIs such as customer feedback score, lagging indicators and customer satisfaction trends can also be monitored to ensure the requirements of the project have been met or not. 
One of the common risk factors could be identified as labour shortage and this is identified as one of the prominent risk factors for Majority of the construction projects. During the mid-period of construction project execution, there might be the chance for fewer workers compared to when the project was actually started. This could slow down the execution process while increasing the overall project turnover factor. For the project of Google, this type of issue might also occur based on different environmental aspects of the project. On the other hand, another type of risk factor could be identified as negative environmental impact. There are different types of construction projects which are having comparatively more negative environmental implications and those are supposed to be harmful in the environmental context. Hence, the Google Corporation should also be aware of its ethical practices or the sustainability aspects used in this individual project context. 
On the other hand, as stated by Serpell and Rubio (2023), budget overflow can be another risk factor associated with the project. For more waste outbreaks and unavoidable delays in a project, the budget of the project might increase unexpectedly and it hampers the overall project completion period or the overall management perspectives. This type of risk factor also might be visible in terms of Google projects while unexpectedly increasing the project turnover ratio. Moreover, it could be also stated that safety hazards could be another type of risk factor associated with the project. For any type of construction project, it is essential that businesses should abide by different safety protocols for the sake of employees or working individuals. Some of the common safety protocols could be identified as working from height, maintaining the average pay scale, clearing taxes and others. Unable to meet those factors could increase the project overview while taking more days to complete the overall project.
The primary purpose of a project management plan is to manage and plan a project in a successful manner to complete the listed deliverables and goals (Irfan et al., 2021). Relative to the Google HQ campus project at King's Cross, it usually includes the identification and management of tasks and the careful management of resources. Clarity in the communication process across numerous stakeholders and teams along with smart budgeting is also a useful aspect of this project planning process. However, the project management plan can also have limitations such as goals not being identified efficiently, scope creep risks and a lack of overall accountability (Ajmal et al., 2020). In the context of google HQ campus at King’s Cross might also be susceptible to improper risk management strategies and communication levels being extremely poor. 
[bookmark: _Toc173173308]Conclusion
The Google HQ project at King’s Cross can be useful in improving the needs of the local community and providing employment opportunities, From the findings of the project management plan for the Google HQ project, it can be observed that the main purpose of the project is to provide efficient contributions to the knowledge quarter and knowledge-based economy of King’s Cross. The project can also be useful for providing accommodations for the residents residing in London. However, risk factors can also arise in the project that might have a negative environmental impact and need to be mitigated efficiently. Some other risk factors can also be observed for the project on the stakeholder’s needs and preferences. Therefore, it is recommended for the project management team in the control and monitoring stage to monitor the risks of the project in order to provide solutions based on the problems that have arisen. 
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Figure 1: Project organisational structure
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