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Introduction
Age Concern UK is a UK based charity organisation that works for the older people in the UK. The charity was first formed in February, 2009 and launched in April, 2009. The charity started as Age Concern England and helped the elderly until the new brand came in and started its operation in April, 2009. The charity organised and ran their functions separately but in an interdependent manner in different regions under different brands. A survey revealed that 48% of the charities risk losing their voluntary income during the pandemic situation. 41% of the direct debit cancellation has been reported in the month of April, 2020, which is a clear impact of dropping individual as well as national income. As per known to all, charity activities are largely dependent of the individual and organisational donations. A sudden drop of the cash flow certainly put the normal flow of activities at stake. This type of abrupt and sudden situation requires prompt and accurate decision. Therefore, critical thinking ability has been being considered as the prerequisite of recruitment in the modern ear. Apart from that, maintaining regular activates in business requires constant critical thinking. The quicker a manager responds to a change, the higher competitive edge a firm gets.  

Structure of my assessment - Follow the task description 
1. Executive summary 
2. Introduction 
3. Main body – including theories, model and impacts on the organization due to Covid-19. Identify whether Age concern UK was affected by the pandemic, discuss the beliefs, attitudes and the values systems. 
4. Discuss the Theories of management such as Human Relations, Scientific Management, Contingency Theory, Systems Theory, Bureaucratic Management.
5. Conclusion including any recommendation or actions etc
6. Reference, from the reading list, lecturers notes and finally any appendix 




