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This assignment is a reflective account on the personal skill-set and knowledge demonstrated when completing the project. I will evaluate the range of employment skills used. The purpose of this reflection is to include my thoughts and reactions to the experience and explain how I made use of my ideas and skills. It describes my awareness of the context in which I work. Between us we decided to do a business plan on an indoor trampoline park in Carmarthen. 
We considered costing, staffing, market analysis, market strategy, resourcing and financial projection over a 5-year period. I have tried to interpret events explaining my insights and what I heard and saw.
I am going to use the Gibbs (1988) model of reflection. This model has been chosen as it not only provides a structure for the reflection, but the stages of the model are clear making it easy to use. 
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Description
I worked as part of a team of 4 members. We started by arranging a meeting, time management was crucial as we were coming into the holiday season. This made the availability of time more difficult. Between us we set time aside to meet and discuss our options, this enabled us to decide on a business plan and we agreed on an indoor trampoline park, many options were discussed but this was one in which we all agreed upon. We met up before the residential weekend as we knew one member couldn’t attend. We knew this was not going to be a problem as we knew working in the team we were would still enable us to produce our business plan. We decided on this day who would contribute what to the project. This resulting in us all knowing our roles. 
The residential weekend started with three of us knowing our business. We started by thinking of a business name and logo. During this time, we contacted the 4th member to include her in all our decisions. Jump Zone is what we decided to call our business.  We used this time over the weekend to start on our business plan, working as part of a team enabled us to do a great deal over the weekend. We had allocated one member the finance, one operation, one sales and marketing and I completed the target markets and competition. We arranged to meet after the weekend to bring as much information together and between us complete the executive summary. This time allowed us all to bring our work together and work together discussing the business plan. 
My knowledge of contribution was knowing there was a target market for this business within our area. I have visited two other trampoline parks in other areas which I have had to travel over 40 miles to get to. This enabled me to look more into the competition and complete a pestle and swot analysis. I identified the target markets and investigated the future for the business.  I also researched other local businesses and how we would compare to them. We met once more before we presented the business plan to ensure each one of us knew each aspect of the business plan. 
We were ready and confident to present our business plan. 
Turner (2010) states “effective communication is a critical component of successful collaboration”, this enables each team member to develop interpersonal relationships and build a mutual understanding of the common goal. 
Feelings
One of the employability skills that were needed was time management, as Tomey (2009) identifies “time management helps control stress”.  This was made easier working within the team I was with and controlled the stress levels. Prior to meeting I felt confident with the team I was working with as I believe they all wanted to achieve the same goal as me. We all wanted to achieve the best business plan we could. I believe other team members felt the same as me. 
During the weekend we had to select a team leader, this was me. I have never managed anything before and this made me a little apprehensive. Riley (2017) argues that you can learn to communicate and replace ineffective and therapeutic communication habits with helpful interventions.  Managing a team effectively, a manager needs to understand the importance of how to speak clearly and accurately. 

Leaders and managers help people reach their full ability. Leaders focus on the purpose and are challenged by change; all leaders and managers will have a future time frame. (Tomey, 1980).
I tried to ensure we all knew what our roles were before we left the residential weekend. I don’t like instructing people but within the group it was easy to instruct as each one of the team played a valued role in completing the project.  I am used to working in a team and find it easy to share responsibilities. 
I did not feel nervous when we had to present our business plan, presenting it with others made is easier. We all knew the business plan inside and out. I had to read over the figures before as this was the only part of the business plan I was a little unsure of, but with the help of my team I understood financial aspects of the business. 
During group discussions or in team meeting an assertive skill would participate and input opinions. (Maund, et al. (2017, p55). We all participated in the presentation of the business plan.
The skills I have developed and improved during the course have helped me to complete this module. Team working and communication have been a strong component within this task. We needed to work together and communicate effectively to produce the end product. We successfully did this. My time management and leadership abilities have developed from doing this course. I never had the confidence to lead a team, but the course has had a bearing on how I approached this module as it made me realise to lead and instruct others is normal and not overpowering and working with a good team allowed me to do this. My confidence has grown, and I now believe in myself and am looking forward to what the future holds. 
I have completed an entrepreneur quiz (see Appendix 1) the outcome of this quiz suggests I am ready to run my own business with the skills I have gained from doing this course. At the moment this isn’t something that I am interested in doing but maybe in the future this could be an option.  I believe we all had entrepreneurial skills during this project as we all created and built a plan. We initiated a business, planned our business plan, achieved our goal and built a business to our satisfaction.
Evaluation
As every team member had different skills, we recognised each member’s unique strengths to maximise the team’s collective productivity. We believed in collaborative working, as two minds are better than one, in our case four.  Although we had our individual parts we believed working through some of the project together, this enhanced the overall productivity. We built on each other’s ideas to create a better plan. 
Kluewer (2017) suggests people want to believe that tasks will always go well, and no problems will arise. This is unrealistic and leads to planning errors. “Many individuals believe that they are unproductive if they take time out early in their day to design a plan for action rather than immediately begin working on a task.”
From the beginning of the module we as a team understood what was expected of us. The research into the business wasn’t difficult as we have been to these attractions and could fully understand what we needed to do with our own business plan. From the moment we met as a group I felt relaxed as I knew the other members would contribute to the task in hand simultaneously. We started off positively and this positivity continued throughout our meetings, this allowed us to produce the business plan we did. We completed our individual parts but also finalised it all by working together. This also made presenting the plan easier as we all knew most aspects of the plan. The only thing I would have liked to have done was try to understand the figures more. This is my weak point and I feel maybe this would have been an opportunity for me to have a go and try to understand it more. We were lucky to have a team member who could do this independently with the rest of us assisting with the price of things. 
When I look back at the start of my journey my first refection was based on all my weak points, I struggled to see any strengths but now I have a lot more strengths than weaknesses.
Analysis 
The modules that I have already completed helped me apply marketing tools and techniques to my research. I learned how to apply theory into practice. I applied my knowledge to formulate the strategic plan and vision of the business plan. I applied an action plan and pestle analysis, these helped me understand the business.
Having completed this project, it has taught me many employability skills, I am able to communicate, be co-operative and helpful. Communicating assertively without sounding patronising or manipulating is something a good manager can relate to. (Maund et al, 2017). There are many employability skills in which I have learnt from this project. Problem solving, working under pressure and to deadlines, we were all able to prioritise work. Our team work was of a high standard with exceptional organisational skills. A shared file was integrated and this increased the use of technology between us. 
 I did a lot of the proof reading and editing. There was a sense of achievement when we completed the business plan and presented it. 

Conclusion
There isn’t a lot of things I would change if I was to do this again the only thing would be maybe trying to complete something outside of my comfort zone which would have been the cashflow forecast. It’s a learning journey and something I have never done before. I had never thought about becoming my own boss and starting up my own business, but this has given me a lot of information to know that anything is possible.  I will go into my next year a lot more open minded and I now have the confidence to succeed.  I believe this was a positive experience for each team member. I believe I need to develop my numeracy skills with maybe a numeracy course.
Action Plan 
This experience has made me realise that I need to gain more confidence and believe in myself. My action plan for the future is to take all the skills and knowledge I have learnt from this course to continue my journey onto level 5. See appendix 2, this was my action plan from my first assignment. I can confidently say that I have achieved most of them already. I have done online quizzes and courses to increase my numeracy skills, still want to progress more with this though. I can positively work within a team and under pressure. Overall I am satisfied with how I have completed this course. My future is looking positive and I will out my all into achieving my goal.
If I had to do this again the only thing I would change would be to maybe take control of doing the cashflow. Everything else I would keep the same.
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Starting your own enterprise Strength and Weakness Audit
The table of general business skills below will help you to identify your strengths and weaknesses to give you a better idea of whether you are ready to start your own business. 
Examine each of the skills areas listed in the table.  
1. Ask yourself whether you possess some or all of the skills listed.  
1. Then rate your skills in each area by ticking the appropriate number, using a scale of 1-5, with 1 as low, 2 as between low and medium, 3 as medium, 4 as between medium and high, and 5 as high.

	
	Rating 
Low to High
	Average Rating

	Skills
	1
	2
	3
	4
	5
	

	Selling & Marketing
	
	
	
	
	
	

	Market research
	
	
	
	
	
	4

	Knowing your competitors
	
	
	
	
	
	4

	Market planning
	
	
	
	
	
	4

	Negotiating
	
	
	
	
	
	4

	Tracking competitors
	
	
	
	
	
	5

	Customer service 
	
	
	
	
	
	5

	Pricing
	
	
	
	
	
	5

	Financial Planning & Accounting
	
	
	
	
	
	

	Cash flow planning
	
	
	
	
	
	1

	Monthly financial monitoring
	
	
	
	
	
	

	Bank relationships
	
	
	
	
	
	1

	Monthly profit and loss statements/balance sheets
	
	
	
	
	
	1

	Bookkeeping
	
	
	
	
	
	2

	
	
	
	
	
	
	

	Administrative
	
	
	
	
	
	

	Work Scheduling
	
	
	
	
	
	2

	Payroll handling
	
	
	
	
	
	1

	Benefits administration
	
	
	
	
	
	1

	Personnel management
	
	
	
	
	
	

	Hiring employees
	
	
	
	
	
	1

	Firing employees
	
	
	
	
	
	1

	Motivating employees
	
	
	
	
	
	4

	Staff training
	
	
	
	
	
	1

	General management skills
	
	
	
	
	
	1

	Personal business skills
	
	
	
	
	
	

	Oral presentation skills
	
	
	
	
	
	3

	Written communication skills
	
	
	
	
	
	3

	Computer skills
	
	
	
	
	
	5

	Word processing skills
	
	
	
	
	
	5

	Fax, e-mail experience
	
	
	
	
	
	5

	Organisational skills
	
	
	
	
	
	5

	Intangibles
	
	
	
	
	
	

	Ability to work long and hard
	
	
	
	
	
	5

	Ability to manage risk and stress
	
	
	
	
	
	4

	Family support
	
	
	
	
	
	5

	Ability to deal with failure
	
	
	
	
	
	3

	Ability to work alone
	
	
	
	
	
	4

	Ability to work with and manage others
	
	
	
	
	
	3

	Total
	
	
	
	
	
	98



Conclusion 
After you have rated yourself in each area, total up the numbers.  Take the average score on the rightmost section of the table and total them to get the Grand Total. Then apply the following rating scale:
1. If your total is less than 20 points, you should reconsider whether owning a business is the right step for you
1. If your total is between 20 and 25, you are on the verge of being ready, but you may be wise to spend some time strengthening some of your weaker areas
1. If your total is above 25, you’re ready to start a new business now
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SMART ACTION PLAN – Emma Green

	Objective

	Specific Actions

	Resources required

	Date of Action


	
Improve team working skills
	
Identify existing problems
	
Practice clear communication, personal resources 
	
February 2018

	
Improve numeracy skills


	
Puzzles, online games
	
Newspapers, internet quiz
	
Throughout the next year

	
Know how to control working under pressure


	
Trying not to stress, keeping calm
	
Time management, making lists
	
Throughout the next year
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