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Corporate Social Responsibility in the hospitality sector is essential for organisations to manage the environmental, social, and economic impacts of their operations. This article examines the role of CSR in promoting sustainability within the industry, highlighting how these efforts can enhance ethical practices, operational efficiency, and adherence to regulations. In this context, CSR refers to the voluntary efforts of businesses to exceed basic legal requirements and positively impact their stakeholders and the environment (Kaur et al., 2022). Sustainability is acknowledged in business through the “triple bottom line” which focusses on three main areas: economic viability, social equality, and environmental preservation (Onyali, 2014). This strategy focusses on profitability while also highlighting the importance of ethical practices and environmental responsibility, aligning with the broader goals of sustainable development. The Marriott Marquis in New York City adheres to the sustainability initiatives set by Marriott International. The property aims to lessen its environmental impact by implementing energy efficiency measures and minimising waste. Marriott plans to achieve net-zero emissions by 2050, and the Marquis is contributing to this goal by implementing energy-efficient technologies and switching to larger, refillable bath amenities to minimise plastic waste (Mariott, 2024). The hotel promotes social sustainability by fostering diversity and inclusion within its workforce and participating in volunteer programs with local communities. This essay will examine the CSR strategies of the Marriott Marquis, their effects on sustainability, the challenges encountered, and the influence of pertinent legislation.
Economic sustainability is an essential part of the triple bottom line approach, where businesses focus on achieving long-term profitability while reducing their adverse environmental and social effects. In the hospitality sector, economic sustainability means finding a balance between making a profit and implementing sustainable practices. It goes beyond immediate financial benefits, including long-term cost reductions, improved operational efficiency, and building customer loyalty through sustainable business practices (Miller, 2020). Economic sustainability is crucial for Marriott International, particularly at the Marriott Marquis in New York, as it aligns business strategies with wider environmental and social goals. Marriott Marquis incorporates economic sustainability through several initiatives designed to lower operational costs and enhance environmental sustainability. Investing in energy-efficient technologies is a key initiative. Marriott Marquis has implemented advanced energy management systems to enhance the efficiency of heating, cooling, and lighting, aligning with the broader objectives of Marriott International. Energy-saving systems lower greenhouse gas emissions and lead to considerable cost savings. Marriott's global sustainability initiative, Serve 360, achieved a 13% decrease in energy use intensity across its properties by 2022 (Marriott International, 2023). The decrease in energy consumption at Marriott Marquis reduces utility costs, which directly enhances the hotel's profitability (Cooper, 2021). Marriott Marquis is moving towards renewable energy as part of Marriott International’s aim to reach net-zero carbon emissions by 2050. The hotel is adopting renewable energy sources like solar panels and energy-efficient lighting, which decreases dependence on non-renewable energy and reduces operational costs in the long run. Marriott's worldwide effort to implement solar panels and energy-efficient systems in its properties has led to significant savings in energy costs, amounting to millions of dollars (Marriott International, 2023). Marriott Marquis achieves cost reduction through its waste management practices. The hotel is included in Marriott's plan to cut waste by 50% by 2025. This involves moving to larger, refillable bath products, which greatly decreases plastic waste. This change aids the hotel’s environmental objectives and lowers the costs related to buying single-use plastic bottles, resulting in long-term savings. Additionally, Marriott's worldwide approach to minimising food waste, achieved through modern kitchen technologies and collaborations with local food banks, supports environmental sustainability and enhances cost efficiency (Costa and Costa, 2022). Marriott Marquis aligns its sustainability initiatives with guest expectations, which improves customer loyalty and brand value, contributing to profitability. Verma and Chandra (2018) indicates that an increasing number of consumers choose hotels that demonstrate strong sustainability practices. Marriott's focus on sustainability, as seen in properties like the Marriott Marquis, serves as a strategic approach to appeal to eco-conscious travellers, boosting occupancy rates and revenue. 
Additionally, environmental sustainability is a critical concern for the hospitality industry, as minimising ecological footprints is vital for long-term operational success (Edgell, 2020). Marriott International has set significant goals to lessen its environmental footprint at its locations, including the Marriott Marquis in New York City, through its Serve 360 platform. Environmental sustainability in the hospitality sector involves practices that lower energy use, decrease waste, and promote efficient resource management while serving guests (Marriott, 2024). Marriott Marquis is engaged in several initiatives aimed at lowering greenhouse gas emissions, enhancing energy efficiency, and adopting sustainable waste management practices. Marriott Marquis prioritises reducing energy consumption as a key aspect of its environmental sustainability initiatives. To support Marriott International's aim of reaching net-zero emissions by 2050, the Marriott Marquis has adopted various energy-saving technologies. This encompasses advanced energy management systems that enhance the efficiency of heating, ventilation, and air conditioning (HVAC) operations, along with LED lighting systems that greatly reduce electricity usage. Marriott's Serve 360 report indicates that these initiatives contributed to a 13% decrease in energy use intensity across all Marriott properties by the end of 2022 (Marriott, 2023). At Marriott Marquis, these systems decrease dependence on non-renewable energy, making a notable impact on the hotel's sustainability objectives (Jauhari, 2021). Marriott Marquis has prioritised reducing its carbon footprint alongside energy efficiency by investing in renewable energy sources. The hotel has integrated solar panels and energy-efficient building designs into its operations, supporting Marriott International's objective of a 30% reduction in carbon emissions by 2025 (Marriott, 2023). The renewable energy projects are essential for decreasing the hotel’s greenhouse gas emissions and for meeting New York City’s strict environmental regulations, including Local Law 97, which requires buildings to cut their carbon emissions by 40% by 2030 (NYC Sustainable Buildings, n.d.). Adhering to this legislation is essential for Marriott Marquis to ensure its operational sustainability and prevent substantial financial penalties. Waste management is an important aspect of the environmental sustainability initiatives at Marriott Marquis. The hotel has made notable progress in minimising waste, especially concerning single-use plastics. Marriott International has committed to removing single-use plastic amenities from all its locations. Marriott Marquis has adopted larger, refillable bath amenities, which are anticipated to stop millions of plastic bottles from ending up in landfills annually (Marriott, 2023). This initiative supports environmental objectives and meets the increasing consumer demand for sustainable travel choices. The hotel has established a comprehensive food waste management program that includes donating excess food to local charities and composting organic waste (Betabyal, 2018). These initiatives support Marriott's overall aim of cutting food waste by 50% by 2025, which is crucial for the hospitality industry's move towards sustainability (Marriott, 2023). Implementing these environmental strategies presents challenges. One of the main challenges encountered by Marriott Marquis, similar to other hotels, is the initial expense of implementing sustainable technologies (Galant and Cadez,2017). The installation of solar panels, energy-efficient HVAC systems, and other green technologies demands a substantial financial investment. Although these investments provide long-term cost savings by lowering energy use, the upfront financial cost may discourage some stakeholders. There is often resistance from some stakeholders, such as guests and staff, who may be hesitant to embrace new environmentally-friendly practices. Some guests may initially resist the removal of single-use plastics, perceiving it as a loss of convenience. Addressing this resistance necessitates clear communication regarding the long-term environmental advantages of these practices, along with providing comparable or better alternatives that satisfy customer expectations (Inkson and Minnaert, 2018). The success of Marriott Marquis' sustainability initiatives is affected by the regulatory environment in which it functions. New York City's environmental regulations, including Local Law 97, establish a legal framework that encourages energy efficiency and carbon reduction. This law enforces severe penalties on buildings that do not meet set emissions targets, compelling properties such as Marriott Marquis to implement sustainable practices or incur substantial fines. Adhering to this legislation is essential for both environmental protection and the financial stability of the hotel (CIM, 2024). Marriott Marquis must comply with New York’s waste management regulations that require the recycling and composting of specific materials. Following these regulations allows the hotel to prevent fines and supports the city's overall sustainability objectives.
Also, social sustainability emphasises fair treatment of individuals both inside and outside an organisation, ensuring that businesses positively impact community well-being and offer equitable opportunities for their employees (Haski-Leventhal, 2018). Marriott Marquis, in line with Marriott International’s Serve 360 platform, focusses on diversity, inclusion, employee development, and community engagement to create a socially sustainable business model. Marriott Marquis focusses on promoting diversity and inclusion among its employees as a key social initiative. Marriott International aims to reach gender parity in its executive leadership by 2023 and to raise the representation of people of colour in U.S. executive roles to 25% by 2025 (Marriott, 2023). Marriott Marquis demonstrates these objectives in its recruitment and promotion practices, emphasising the hiring of under-represented groups and providing women and minorities with fair access to leadership roles. This dedication to diversity fosters an inclusive workplace and supports social equity within the hotel and the wider community (Marriott International, 2019). Marriott Marquis promotes social sustainability by implementing staff training programs that emphasise professional development and the prevention of human rights violations. Marriott has educated more than one million associates to identify and address signs of human trafficking, a significant concern in the global hospitality sector (Marriott, 2023). The training programs safeguard at-risk individuals and enable staff to foster a socially responsible work environment. Marriott Marquis invests in employee education and skill development to ensure its workforce upholds high ethical standards and provides quality service, benefiting both employee satisfaction and customer loyalty (Marriott International, 2018). Community engagement is an important element of Marriott Marquis' social sustainability strategy. The hotel is involved in Marriott's worldwide initiatives, including volunteer programs and disaster relief efforts. In 2022, Marriott staff volunteered over 1.6 million hours to tackle social issues both locally and globally. Marriott Marquis collaborates with non-profit organisations to assist local communities, offering support during emergencies and contributing to community development initiatives. These initiatives enhance Marriott’s standing as a socially responsible company and build lasting connections with local stakeholders, benefiting both local and global communities (Marriott International, 2023). Marriott Marquis plays a key role in social sustainability by promoting diversity in hiring, offering thorough staff training, and participating in impactful community outreach. These initiatives improve the hotel's operational success and align with Marriott International's commitment to making a positive social impact worldwide.
Implementing Corporate Social Responsibility initiatives at Marriott Marquis involves various challenges. The initial expenses related to sustainability initiatives, like implementing energy-efficient systems or utilising renewable energy sources, can be significant. These initiatives necessitate considerable financial investment, which might not provide quick returns, possibly putting pressure on short-term budgets (Preuss, 2011). Marriott Marquis is required to adhere to strict local environmental regulations, including New York City’s Local Law 97, which enforces significant emissions reductions. Not meeting these regulatory standards may result in significant fines, which would increase operational difficulties. Additionally, resistance from stakeholders, especially guests who are used to traditional conveniences such as single-use plastics, could impede the transition to more environmentally friendly options (Marriott, 2023). Despite these challenges, the CSR strategies offer several opportunities for Marriott Marquis. Emphasising sustainability improves the hotel’s brand image, establishing it as a frontrunner in responsible tourism and appealing to eco-friendly travellers. Greater brand loyalty leads to improved guest retention and possibly higher occupancy rates (Jauhari, 2021). Operational savings from energy-efficient technologies and waste reduction initiatives support long-term financial stability. The hotel's focus on diversity and inclusion in its workforce creates a positive work environment, enhances innovation, and improves customer satisfaction, all of which contribute to the hotel's success (Marriott, 2023).
In conclusion, Marriott Marquis' strategy regarding Corporate Social Responsibility  highlights the important contribution that hospitality companies can make to sustainability efforts. Marriott Marquis aligns its operations with Marriott International’s global goals through initiatives focused on economic, environmental, and social sustainability. Despite facing challenges like regulatory compliance, financial costs, and stakeholder resistance, the hotel’s emphasis on energy efficiency, waste reduction, and diverse hiring presents many opportunities. These strategies improve the hotel's operational efficiency and brand reputation, attract environmentally-conscious guests, and promote long-term profitability, contributing to the hotel's sustainable success in the competitive hospitality market.
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