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Section 1: know how to identify development needs for self & another
1.1 identify learning styles for self and another 

Mumford and honey theory is a model made of questionnaire based on work skills and knowledge questions to help identify the learning style, the questionnaire is based on 80 different questions, once the questionnaire is completed, the table is filled in and your learning style is identified. (Mumford & honey ,1986)
With the identified learning style being achieved there is a potential for a growth of knowledge in understanding of your learning process,
Mumford and honey learning styles are categorised into four distinct groups.
· Activist- best learns by commencing with tasks with a like for new experiences 
· Reflectors- best learns by observing with reflection on all options before coming to an end decision 
· Theorist- best learns by gathering all facts with an compete understanding of all theories.
· Pragmatics- best learns by just getting on with the job at hand with an enthusiastic approach on trying a new job out 
To have a complete understanding of my leaning style, I completed Mumford and Honey questionnaire to gain knowledge how I & another learn best.
Laura questionnaire results 
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James’s questionnaire results 
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The results above show that my own distinct learning style is pragmatist with an activist learning style not far behind, whereas James preferred learning style is being an activist
1.2 Use a simple technique to help identify development needs for self & another 

	[bookmark: _Hlk117023343]Laura’s SWOT
Hospitality 

	STRENGHTS 
· Good listener 
· Quick learner 
· Good team player 
· Plenty of experience within industry 

	WEAKNESS
· Procrastination 
· Travel restrictions 
· Would rather work alone 
· Manual labour 

	OPERTUNITYIES 
· Growth in learning 
· Promotion opportunities 
· Knowledge of running own kitchen (potential for own business)
· Relationship forming with a person in higher experience 

	THREATS
· Work life balance 
· Change of industry 
· Loss of jobs 




	[bookmark: _Hlk117157108]James’s SWOT
Taxi driver 

	 STRENGTHS 
· Good driver 
· Good knowledge of surroundings 
· Good money handling 
· People skills 
	WEAKNESS
· Family independence 
· Push over 
· Time managing 


	OPERTUNITYS 
· Options for a growth 
· Opportunity to be own boss 
· Gain of knowledge of business logistics  
· Building clientele 

	 THREATS
· Work life balance 
· Lose of work 
· Pandemics 
· Use of car service 



 
2.3 identify learning barriers for self & another 

There are many different barriers that can affect a person’s learning experience. 
The table below show barriers that myself & another face while trying to make a growth on our learning experience.

      
	                           Myself 
	                       Another 

	Lack of knowledge 

	work life balance 

	Family dependency 
	Sleep time management 

	Financial 
	Family dependency 

	Lack of transport 
	i.t skills 

	Essay writing 
	Financial provider 

	i.t skills 
	

	Procrastination 
	



2.4  Explain how these barriers to learning can be over come 

One of the main ways on how to over come barriers that will have an affect in how our learning experience id achieved is by having a full support system around us.
With family and friends around to offer some support, some strain that the barrier’s will produce can be reduced, with maybe offering some support with being able to help out with family situation i:e babysitting kids to be able to commence with studies or even catching up with some sleep.
Financial barriers can be over come with maybe looking into student finance to be able to commence with studies with the full intention of being able to repay back.
With the barriers of lack of knowledge of deficiencies in some areas of studies, an approach of practice will help a great deal, also with an approach of being able to ask lectures, friends, and other students for some extra support when needed. 


Section 2: Know how to develop self & others to achieve organizational goals 
2.1 Analyse learning/ development self & others to achieve organizational objectives 
 
Myself
By analysing my own learning and development needs to meet organizational objectives I have come to believe that with the career path I am in currently, I can gain all the relevant knowledge to be able to reach my own end goal. 
Times are fast changing with a higher demand for a satisfaction experience, may this be through food and drinks, with so many different cuisines available with people more open to trying new different ideas every day is a learning experience. 
My own objectives include:
· A growth of learning 
· Opportunities for promotions 
· A gain in knowledge of kitchen logistics with potential of running my own business 
· Relationship forming with a person with higher experience 
So, my own development needs to achieve my objectives, I would try to build and improve my professional network, by having a healthy network of people within the same industry it may become an advantage within the future, may this be from a new job change or even support for when I choose to become a business owner. 
With taking advantage of being in a place of work where this is continuous learning experience every day, I would try to focus on my weakness points of knowledge and try to improve, may this be from taking some extra courses or asking colleagues for support with knowledge gain. 
In conclusion to be able to achieve my own personal objectives it would be helpful to work on relationships and build my knowledge higher with the potential of a promotion or even owning my own business.

Another
Analysing another person’s objectives, a way in how they could achieve the objectives of:
· Opportunities for personal growth 
· Being own boss 
· Gain of knowledge of business logistics 
· Building up a clientele 
By looking at the objectives the end goal would be to run a business with being their own boss. With the type of work, they currently do, in one sense they are their own boss through the company. But by building up a good clientele with regular customs they could expand and maybe offer a different type of service i.e.: offering a hire bus for holidays or day trips. 
Gaining knowledge of business logistics gives the person a greater understanding of what would be needed to be able to venture on producing a person’s own business, with an opportunity for personal growth. 
In conclusion the person’s objectives suggest that by gaining relationships can help the individual’s objectives become realistic with support from relationships already being established by clientele, but also through support of gaining knowledge from current employers 

2.2 identify support mechanisms for the development of self & another

Having suitable support to be able to fulfil the development of myself and another is crucial. Support may come in different forms may this be by a person offering help or even a word of advice. Everybody will come across some sort of barriers that can affect how a person can development their learning or career. 
Both
For both the main barriers were home-family life, with a lack of childcare affecting learning and sleep. With receiving support from partners or families this gives time for commence with studies to develop needs or even catch up on some sleep to progress with work. 
Myself
For myself a barrier to my development need was having some weaknesses within my studies, by receiving support from my peers or even my lectures there’s potential for improvement on studies which will help within my development growth.
Colleagues and employers can offer support with my development through work by helping me gain the relevant knowledge and skills needed for progression.

Another
Colleagues and business owners can help the person by offering support within the industry by offering advice or even offering training experiences of knowledge needed for a business owner. 
Local councils can offer support to the individual with all the relevant information and training needed to be a business owner within the hire vehicle industry.
In conclusion having a network of support around a person is a critical role in development, support comes in different ways and offers a great deal of help. 
2.3 prepare development plans for self & another
	Laura’s SWOT
Hospitality 

	STRENGHTS 
· Good listener 
· Quick learner 
· Good team player 
· Plenty of experience within industry 

	WEAKNESS
· Procrastination 
· Travel restrictions 
· Would rather work alone 
· Manual labour 

	OPERTUNITYIES 
· Growth in learning 
· Promotion opportunities 
· Knowledge of running own kitchen (potential for own business)
· Relationship forming with a person in higher experience 

	THREATS
· Work life balance 
· Change of industry 
· Loss of jobs 


Part 1 -Personal analysis 








Part 2- Personal development plan 
	[bookmark: _Hlk117157173]What do I want to achieve?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target date?

	Learn logistics of owning a kitchen
	Continue working within the kitchen and gain knowledge 
	Receive support from colleges and employers 
	Use checklists to check off all knowledge gain
	2 years’ time 

	Learn how to drive to fix travel restrictions 
	Take driving lessons and theory lessons
	Family support for childcare & instructors, with books and online for theory 
	Set a goal of passing test 
	Within the next year 

	Gain relationships within professional network
	Continue to build relationships 
	Support from colleges and employers 
	when I have my own business success 
	Continuous work 

	Work on my weaknesses 
	Write a checklist and start working on my weakness one at a time
	Friends and family with colleges and employers 
	Checklist of weakness most likely to affect most
	6-12 months 


Part 3- Personal objectives 
	[bookmark: _Hlk117157216]Short term goals :6- 12 months 

	Work on my weakness’s, and continue to gain knowledge 

	Medium term goals: 1-1½ years 

	Learn how to drive a car to fix travel restrictions 

	Long term goals: 3-5 years 

	Be a business owner 



Part 1 - Another person’s analysis 
	James’s SWOT
Taxi driver 

	 STRENGTHS 
· Good driver 
· Good knowledge of surroundings 
· Good money handling 
· People skills 
	WEAKNESS
· Family independence 
· Push over 
· Time managing 


	OPERTUNITYS 
· Options for a growth 
· Opportunity to be own boss 
· Gain of knowledge of business logistics  
· Building clientele 

	 THREATS
· Work life balance 
· Loss of work 
· Pandemics 
· Use of car service 



Part 2 – Another’s personal development plan 
	What do I want to achieve?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target date?

	Build up clientele relationships 
	Continue to do what already is being done
	support from customers 
	Keep an eye on the  return of clientele 
	Continued work 

	Gain knowledge of business logistics 
	Gain trust and support from employers and doing research 
	Receive support from employers and peers 
	Write a checklist of all items to gain knowledge on and reflect back 
	6 months / 1 year

	Business training 
	Apply for classes and start learning 
	Receive support from families with additional support from lectures 
	Set a time goal of when to achieve by 
	1/2 years 

	Run a business 
	Learn all the correct information and get finances in order 
	Support from family with support from council services 
	A build up of trade being achieve by own doing so 
	3/5 years’ time



Part 3 – Person’s objectives 
	Short term goal: 6- 12 months 

	Build up a clientele with a gain of knowledge of business logistics 

	Medium term goal: 1-1 ½ years 

	Business training 

	Long term goal: 3-5 years 

	Run own business 



2.4 Methods used to monitor the development of self & another

A method that would be most useful to track the development of both me and another would be to constantly reflect on the skill gained and goals for development that has been set. 
The best model to use to monitor development would be “The Kolb learning cycle” the model cycle is effective when all 4 steps have been achieved.
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The four stages are categories into four stages which is firstly having an experience, secondly reflecting on the experience, thirdly would be to conclude on the learning experience with lastly the fourth step would be to plan for what would be done differently next time. 
In conclusion I believe that Kolb’s learning cycle would be best to monitor the development of myself and another with how each step is completed, there’s an open reflectiveness on the situation to show the progress of the development of myself or another.







Learning logs-myself
	What happened?

	What did I do?
I created a SWOT analysis to help identify my own development needs.

	How do I think/feel about this?
Took me a while to think and reflect honestly about my analysis of my own development, once completed I feel a bit more relaxed with how my development is going.

	How well or badly did it go?
Went a lot better than expected, I think I could’ve been a bit more honest about my weakness’s, but I believe I have smart objectives set 

	My conclusion / reflection

	What did I learn?
I learned what my weakness are, what knowledge I’m lacking and what threats could affect my development 

	What have I achieved?
I have achieved a development plan to help direct myself into a new approach on learning and development 

	How have I put any theory into practice?
I used “The Kolb learning cycle”  

	What have I learned about myself?
I have learned that with the current job I’m in I can use that to my advantage by gaining all the knowledge needed for my end goal, what weakness I need to work on to strength my skills. 

	How does what I’m doing lead me to become better at skills?
By practice and creating relationships within the hospitality sector. 

	How can I use this plan for the future?
By using this plan for the future, I can create a check list and make sure I’m on the correct path for success.

	How can I use this to plan future learning experiences? 
Learning and development is always expanding, I can use this plan as a reference for next time, to cross reference anything that didn’t get completed, for a better understanding of why.

	My plan to do something different from what I have learned 

	What will I do differently next time?
Next time I will cross reference past plans, just so nothing gets repeated so I can find the root cause of why, reflect more openly on my development. 

	How will I do it differently next time? 
I will keep learning logs all throughout analysis of my own development.



Learning log- another
	What happened?

	What did they do?
They were open and honest while I created a SWOT analysis.

	How do they think/feel about this?
They had some feelings of strength while talking about their development with work.

	How well or badly did it go?
It went better than expected, they came to an understanding of what they wanted development wise.

	Their conclusion / reflection

	What did they learn?
They learned that although they have job security, there are always threats and weakness’s that can affect someone’s development.

	What have they achieved?
They have achieved a set of goals for development and an understanding of how to get there.

	How have they put any theory into practice?
They used “the Kolb learning cycle”

	What have they learned about themselves?
They have learned that they have got the potential to be a business owner, with some more steps to achieve with development.

	How does what they’re doing lead them to become better at skills?
Continuing to work and gain the trust of clients and employers 

	How can they use this plan for the future?
They can use this plan of a checklist for all the goals they have set.

	How can they use this to plan future learning experiences? 
They can use this plan as a basis for all they have learned and what they are lacking.

	Their plan to do something different from what they have learned 

	What will they do differently next time?
They should reflect more openly and be more honest with themselves 

	How will they do it differently next time?
They should ask others to help reflect, i.e.: family, friends, colleagues and employers 



Section 3: know how to prepare for the recruitment process 
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Langlands Brasserie Experienced chef in Langland, Swansea (SA3) - Caterer.com
The image inserted above is the job that I will be preparing to apply for. I believe I have all the relevant skills to apply to the job search. With the experience I have gained from several years in the industry. 
With an experience of being in control of two successful kitchens I believe now is the time to take the step and prepare to take a risk in being in complete control with all responsibility completely relied on myself, I believe by taking this risk I can develop and better my skills.
Application form, cv and cover letter for the relevant job search will be attached into appendix. 
Reflection model- past interview 
To help prepare myself for the recruitment process of applying for a new job, I will be reflecting on a past interview. The reflection model I will be using will be “Gibbs’ reflective cycle 1988” 

[image: Diagram
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Gibbs reflective cycle is a model theory that takes six separate steps, by reflecting using Gibbs reflecting cycle I can reflect on the complete process.
3.1 description 
I applied for the job role as a casual waitress in the Marriott after deciding a change of profession to gain more knowledge and have the flexibility after recently having a baby and partner having a change of career. 
The first step I had to take was to apply online and do a questionnaire based on questions concerning the business of which I was totally unprepared. A few days went by without hearing anything, so I just thought I was unsuccessful, until a few days later when I have a phone call asking me to come for an interview, by not giving my full concentration with home-family life happening around me, I misheard the time. 
So, with being in a completely different profession with also the fact that I had no professional clothes suitable for an interview, I decided to go and buy some, which was a little tricky as I couldn’t find any suitable sizes.
Day of the interview I tried to make myself presented in a professional manner, I tuned up at 2.00pm when in fact the interview was scheduled to start at 2.30pm. This seemed to make the manager feel uneasy, which made me feel more anxious.
With nerves taking the better of me, I began to stutter and struggle to get words out and give of some negative body language. Once I composed myself  we continued with the interview which resulted in me gaining the job by that doesn’t go to show that I didn’t have some mishaps along the way. 
3.2 feelings 
When I first applied for the job, I remember feeling underprepared and slightly let down with myself that I didn’t do any research on the company that I was applying for with the questionnaire that was included.
When I received the phone call with an offer of an interview, I felt slightly overwhelmed and happy that soon turned to dread at the prospects of an interview 
On the day of the interview, I was so overflowed with a feeling of anxiety that I did let get the better of me on the day and throughout the interview process, which finally turned into enthusiasm one I had been offered the job.
3.3 evaluation
There are a several parts of the job recruitment process that I found went poorly on my behalf.
· I was under-prepared with knowledge of information regarding the history of the company 
· I lacked a professional look with a poor planning 
· My nerves became the better of me during the interview process 
· Poor communication skills resulting in bad time management skills 
There are not many good parts that came from this process but the fact that I came over my nerves and ended the interview on a good note which resulted in gaining the position. 
3.4 analysis
 
 My analysis on the process of the interview is that I set my self-up to fail before I had even begun. Not doing even a little research of the business to begin with made an impact within the interview. Poor communication skills during a phone conversation resulted in missing vital information regarding the time of the interview start, which ended up disturbing the interviewee during their lunch break. This seemed to affect both of us. 
I let my feelings overwhelm myself through the interview with resulted in poor communication skills and body language i.e.: stuttering and poor eye communication. 
With accepting that the interview wasn’t going how I had intended, I apologize with an explanation of the nerves had got the better of me and started again, once I had gathered my self together in interview finally started going in a positive way which resulted in, gaining the job.
3.5 conclusion 
In conclusion I personally think the interview process could’ve gone a lot better than it did. I think being in a job for several years which resulted in no interview process with knowledge of people I thought that I could’ve just winged it which was one of my downfalls. I believed that I could just turn up and achieve the interview process with no mishaps which didn’t happen. I should have been more prepared for the process, I’ve learned about myself that by just having experience doesn’t necessarily mean that you’ll gain the job, but also that under certain circumstances my communication skills and body language are poor. 
3.6 Action plan
My communication skills are the most important aspect that needs to be improved on, may this be through clear listening skills or even speaking clearly, I need an improvement on trying to keep my nerves under control with maybe meditation being a useful form of therapy as a practice to control such feelings and actions. 
In conclusion to the whole process, I believe that using Gibbs reflective cycle has made me realize that I need to work improving little skills ready for my next experience, by going through the six steps and focusing on one step at a time I’ve been able to fully reflect on certain details that would otherwise be forgotten about. 
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Appendix A- learning styles results 
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Appendix B- Application form 

application form .docx
Appendix C- Curriculum viate 

cv

Appendix D- Cover letter 

cover letter and cv .docx
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