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A relationship through which one person can influence the conduct or behavior of others is known as leadership (Mullin, 2020). In the competitive landscape of the hospitality industry, proper leadership strategy and style are mandatory. The dynamic and customer-focused nature of the hotel business needs competent leadership to manage the complexity of this ever-changing industry. Different leadership theories have been established to clarify and direct managerial procedures. Through an analysis of ideas like McGregor's X and Y Theory, Adair's Model of Action-Centered Leadership (ACL), and Blake and Mouton's Managerial Grid, this essay is aimed at critically analyzing several approaches to leadership within the hospitality industry. We will obtain an understanding of the complex world of leadership in the hospitality industry by comparing and analyzing various ideas, discussing preferred management styles, providing specific examples, and connecting leadership effectiveness with significant managing tasks.
The Managerial Grid by Blake and Mouton is a traditional framework that divides leadership styles into two categories. One is concern for people and the other is concern for production. According to Blake and Mouton’s Managerial Grid, there are five main leadership styles ranging from impoverished to team leadership (Todarita, 2021). A team leadership strategy is often considered advantageous in the hospitality sector. The industry's focus on cooperation and customer service is aligned with this strategy, which prioritizes job accomplishment and employee satisfaction. Let’s discuss the five different leadership styles of Blake and Mouton’s Managerial Grid representing on a nine-point scale.
Team Management- 9,9: This approach is frequently seen as the best leadership style as it demonstrates a high level of concern for both people and production (Grag et al., 2018). This type of leadership emphasizes cooperation, collaboration, and support in order to achieve goals.
Country Club Management- 1,9: This approach is sometimes referred to as "people-oriented" leadership given that it is defined by a strong concern for people and a low interest in productivity. Leaders who follow this approach are less focused on accomplishing company goals and more concerned with the overall well-being of employees (Islam et al., 2022).
Middle-of-the-Road Management- 5,5: This approach is sometimes referred to as a "middle-of-the-road" leadership style as it reflects a moderate concern for both people and output. This type of leader is willing to make sacrifices and make bargains in order to keep harmony and accomplish their goals.
Product-or Perish Management- 9,1: This approach is referred to as a "task-oriented" leadership style as it puts a high priority on results and a low regard for people. This type of leader is hardly concerned with the emotions of their workers, instead concentrating on productivity and outcomes (Boddy,2014).
[bookmark: _Hlk156953109]Impoverished Management- 1,1: This leadership approach is considered "impoverished" as this kind of leadership demonstrates a lack of concern for both people and productivity. This type of leader may just go through the motions and is unlikely to show innovation or make decisions.
Pros of Blake and Mouton’s Managerial Grid:
Clear and Concise Framework: Provides a clear concise leadership framework for understanding different leadership styles.
Prioritize Individual Development: Emphasizes the importance of individual development, which aligns with the hospitality industry and focuses on training and skill development.
Help Leaders: This Managerial Grid can also help the leaders to identify their own strengths and weaknesses in a specific sector (Cai et al., 2019). 
Cons of Blake and Mouton’s Managerial Grid:
Oversimplifies: This model oversimplifies the leadership dynamics and does not adequately address the complexities of the leadership of the hospitality industry.
Avoid Situational Factors: This model does not take into account any situational factors and doesn’t provide any clear guidance on how to adapt leadership styles in response to the rapid changes within the industry.
Difficult to implement: Moreover, this managerial grid is also difficult to implement practically.


Adair's Action Centered Leadership (ACL) model is another significant leadership framework. The three primary responsibilities outlined in this model for leaders are defining the task, building the team, and achieving the task (Adair et al., 2023)). This adaptable framework helps leaders concentrate on the most crucial job at hand and can be adapted to various situations. Moreover, this model is especially suitable for the hospitality sector, where job completion, personal development, and collaboration are key elements of success.
[bookmark: _Hlk156994651]Pros of Adair’s Action-Centered Leadership (ACL) Model:
Diverse Strategy: This leadership model recognizes the need for a diverse strategy of effective leadership that addresses both tasks and interpersonal dynamics.
Flexible and Adaptable: Adair's ACL model is flexible, and this model enables leaders to modify their strategy according to the job, team, and situation (Kesar, 2020).
Foster Motivation: The approach develops a sense of commitment and purpose by having team members participate in goal-setting and problem-solving.
Cons of Adair’s Action-Centered Leadership (ACL) Model:
Requires Strong Leadership Skills: Effective ACL implementation necessitates skilled leadership abilities, such as flexibility, teamwork, and communication—qualities that certain leaders may not possess (Mullins, 2016).
Over-dependency on Teamwork: Teamwork is great but for a specific situation the over-dependency on teams can hinder quick action and decision making. 
Lack of Clear Guidelines: Adair’s leadership model is too generic to provide specific guidance for leaders in the hospitality sector.
McGregor's Y and X Two opposing hypotheses of human motivation and nature are put forth by theory. While Theory Y thinks that workers are self-motivated and like their job, Theory X assumes that workers are innately lazy and must be forced to work (Gitman et al., 2018). Because the job in the hotel business is so service-oriented and collaborative, Theory Y is frequently seen as being more suited.
[bookmark: _Hlk156998431]Pros of McGregor’s X and Y Theory:
People-oriented Approach: Theory Y is in line with the people-focused strategy required to succeed in the hospitality sector.
Encourage Positivity: McGregor’s X and Y theory encourages a positive view of employees and promotes trust and collaboration.
Cons of McGregor’s X and Y Theory:
Oversimplify Human Behaviour: Human behavior is complicated to understand but human behavior and motivation are oversimplified in McGregor’s theory (Manasary, 2019).
Challenging in Situation: It is difficult to apply Theory Y in circumstances when workers lack intrinsic motivation.
The hospitality sector exists on complex connections between operational efficiency and excellent service. Effective leadership in this environment requires more than just giving commands. It requires a sophisticated combination of styles that combines strong action with interpersonal connection (Huertas-Valdivia et al., 2019). 
The perfect hospitality leader can move over a wide range (Elkhweskey et al., 2022). Drawing on Blake and Mouton's grid, a "9,9" strategy that attends to both people and output achieves success. Think about Marriott's dedication to developing leaders by giving managers the resources they need to train and develop their people. In the end, this promotes engagement, teamwork, and service excellence.
However, in a specific situation, leaders have to be flexible, as when a guest is not happy. Leaders must change direction and adopt a situational strategy that is similar to Hersey and Blanchard's concept (Raza et al., 2018). Consider a manager who takes on a more directive "5,5" approach to address the problem quickly and guarantee the comfort of the staff. This delicate balance demonstrates the "Gold Standards" of the Ritz-Carlton in action, enabling staff members to provide customized solutions within predetermined parameters.
McGregor's Theory Y, which emphasizes liberty and trust, also adds something. Companies like Airbnb, which is based on the idea of empowering servers, are prime examples of this idea. This encourages self-initiative, inventiveness, and, distinctive and unforgettable visitor experiences that go beyond the impersonal script of conventional hotels (Qiu et al., 2020).
However, theory isn't the only aspect of leadership. Richard Branson, the creator of Virgin Hotels, is a living example of the value of real engagement. 
Building trust and motivating his staff to take ownership of their jobs, he leads with passion and vulnerability. This adaptability shows that he is aware of the idea of "follower maturity," as defined by Hersey and Blanchard, and he has adapted his style to inspire and empower (Madan et al., 2020).
In the end, there isn't just one "preferred" style. The most successful leaders employ a variety of strategies. They combine aspects of the "9,9" concern for people and output, change their approach as suggested by Adair's model, give their employees authority as per Theory Y, and have situational awareness. Those who are experienced in this delicate balance lead their staff through the complex environment of hospitality to provide extraordinary service, fostering an atmosphere where employee engagement and client pleasure prosper (Caber et al., 2019).

The core functions of management leadership, such as team coordination, customer happiness, and flexibility in industry developments, are closely related to the success of leadership techniques in the hospitality sector. Inspiring, motivating, and fostering a common vision are characteristics of transformational leadership that strengthen team dynamics and push staff to go above and beyond in providing outstanding customer service (Reina et al., 2018). This is in line with the main responsibility of managing hospitality leadership, which is to provide a satisfying customer experience.
Moreover, it is important to have the flexibility and inventiveness to adjust to changing industry dynamics, and these traits greatly enhance an organization's chances of success. By involving staff members in decision-making procedures, participatory leadership promotes a collaborative culture and gives people the freedom to use their creativity to solve problems or seize opportunities (Simons, 2019). In an industry where consumer tastes and market trends change often, this flexibility is crucial.
Based on the Managerial Grid of Blake and Mouton, the "9,9" style stands out as a fundamental approach, giving equal weight to the needs of guests and employees. Imagine the "Gold Standards" of Ritz-Carlton, where staff members are empowered to handle problems within policies, encouraging participation and going above and beyond (Cho et al., 2018).
However, hospitality is ever-changing. It is reminded to adapt to Hersey and Blanchard's situational model. 
In times of crisis, a leader may adopt a more directive "5,5" approach to ensure quick solutions and reduce staff stress. Think about how Marriott's training programs give managers the resources they need to respond adaptable to a variety of scenarios.
The potential of employees is highlighted by McGregor's Theory Y. This is demonstrated by platforms such as Airbnb, which are based on host autonomy and encourage innovation and distinctive visitor experiences. Employees are empowered by this confidence to go above and beyond expectations by providing sincere service (Ciulla et al., 2020).
 However, teamwork, client pleasure, and navigating the always-shifting hospitality market are all made possible by good leadership styles Organizations hoping to maintain a competitive edge and long-term success, the customer-focused hospitality industry must ensure that their leadership styles and these essential managerial tasks work in harmony (Chon et al., 2019).

The hospitality sector is made up of complex connections of interpersonal relationships and effective business operations. It takes a skilled conductor to blend leadership styles in order to navigate this obstacle. A service excellence symphony will be produced by leaders who can combine the empathy and output of a "9,9" approach with the flexibility of situational leadership, the empowerment of Theory Y, and the sincere involvement of real leaders. Establishing an engaging symphony where visitor happiness and employee engagement remain together is more important than searching for the one, perfect tone. The secret to discovering the actual magic of hospitality leadership lies not in an established environment but in a combination of styles.
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