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 This report will discuss and identify the role of the classical management theories in the working of the organisation and analyse its impact on the operational environment. the report will assess the impact of the classical management theories in the operations of the organisation and identify the problem developed in the operations of the organisation because of the classical management theories. Further, the report will develop the solution for the problem identified in the operations because of the classical management theory by using the modern management theories in the operations of Tesco.



Tesco is groceries and merchandise retailer company which is of British origin, it has a presence in the multinational market. The organisation was founded in the year 1919 by Jack Cohen and is headquartered at Welwyn Garden city, England, UK. The organisation has over 6800 workplaces in the market and is among the top retailers in the marketplace. It sells a variety of products at5 its outlets and has an effective business in the marketplace.
[bookmark: _Toc58000772]Classical management theories in the operations of Tesco
The organisation has an effective operational structure which assists it in developing its business in the market but considering its growth and development it can be stated that the organisation has attained growth in the working by performing the different factors that affected the operations and required to take effective steps that can be used for lowering the negative impact on the operations and increased its growth. In its initial years of working the organisation might have used the classical management theories that were applied to its operational context and helped it in increasing its productivity and profitability in the operational environment (Ferdous, 2016). This section of the report will analyse the impact of the leadership theories in its working and help in its growth.
Max weber’s bureaucratic theory of management
The bureaucratic theory suggested that in the operations of organisation it is productive to maintain the bureaucratic structure in the working rather than the traditional structure as this provides the organisation with increased compliance and additional assistance in the working. this helps in maintaining stability in the operations which assists in increasing the performance of the workforce and allows the organisations to attain growth. Adopting this theory in the operations of Tesco is an effective approach in its Initial operational years because this had developed an effective structure in the operations of the organisation and helped it in developing an environment which will be growth-oriented. Adopting bureaucracy in the operations requires implementations of many rules and regulations in the operations, creating standardised procedures etc, this assists in developing an appropriate environment that helps in increasing the potential of the organisation and maximises the growth in the operational environment (Meisenbach and Jensen, 2017).
Adopting all the aspects of Max Weber's bureaucratic theory in the working of Tesco have assisted in the growth because this comprises of a variety of characteristics that help in increasing organisations potential. Depending on it Tesco has to perform the task specialisation practices in its working which helps in developing productivity, allocating the work to the employees with respective skills increases the quality of the work as well as reduces the time consumption which builds efficiency. This also states that the hierarchy on each level of the organisation is important as it assists in developing the environment where the employees assist in developing the performance and assists in its growth. developing hierarchy in the operations of organisations increases responsibility in the operational environment and builds a sense of supervision in the operational environment. Selection of the employees for a respective role is performed in the operations depending on their contribution and the suitability of the skills of the employees with the desired role such that they can develop an effective (Dahlgaard-Park et al., 2018).
Tesco also has to develop effective rules and regulation in its working which helps in creating a sincere working behaviour between the workforce and helps the organisation in creating a uniform working environment which assists in its growth. another impact of the adopted rules and regulations in the working of Tesco assists it in creating a more credible working behaviour and the employee's growth is dependent on their skills and effectiveness rather than their connection and relations. This allows the suitable employee to attain growth in the working such that they develop and contribute to the operations with effectiveness. Career orientation is an essential practice that is required to be performed with prior effectiveness that assists in increasing the performance and increases development in the operational phase (Drechsler, 2020).
This helps the Tesco in increasing its performance by ensuring an effective involvement of hierarchy in the operations that can be used for growth in the operations by ensuring structured working and effectiveness.
Taylor‘s scientific theory of management
Taylor’s theory of management is developed in the operations by considering effective steps in the working which are related to the motivation theory in the working that helps in instigating the motivation between the employees in the operations of the organisation such that they will comply with the processes more effectively and assist in increasing its productivity and growth (Su, 2017).
This theory is developed with an effective motif of motivating the employees in the process and allowing them to comply with the process which can assist in sustaining the performance of the organisation and assists it in increasing the performance while maintaining a structure that is beneficial and helps it in attaining growth. Adopting it in the working of Tesco helps in sustaining the performance of the employees and creates effectiveness in the structure such that the productivity can be increased. This helps the organisation in developing an effective process which can be used for training all the employees present in its working and their performance can be sustained by involving an effective training module in the operations. it is organisation and management responsibilities to train and teach the employees in the working rather than making them learn on their own (Waring, 2016). This helped in building an environment where the employee effectiveness is prioritised in the working of Tesco. This allowed the organisation in developing the most efficient approach of working by monitoring and cooperating. The work is distributed between the employee and managers in the working considering the respective duties which create stability in the working of the Tesco and the major factor in the operations is the employees are paid I the operations based on the contribution that boosts their morale and motivates them to contribute in the operations with increased effectiveness. This increases the potential of the Tesco and assists in increasing its growth (Dźwigoł and Dźwigoł-Barosz, 2018).
Henri Fayol’s administrative management theory
This theory is focused on creating an effective understanding of the relationship between the employee and employer which is focused on developing an effective structure that can be used for gaining an appropriate growth and development in its working. this classical theory has helped in developing the operations of management for dealing with the operations and managing resources for increased productivity (Voxted, 2017).
Tesco has an effective working structure and adopting this theory in its working, this increases the understanding and control in the operations by assessing an effective role adoption and following in its working such that effectiveness can be gained and used for growth. the theory n the operational environment has 14 principles in the working and assessing these roles five basic steps are derived in the working that helps in increasing the performance. these are followed in the working of Tesco with prior considerations such that stability in its working increases and helps it in increasing growth while performing essential practices in its operational environment (Godwin et al., 2017).
The management in Tesco performs the planning of the operations in its working such that the performance can be built and used for developing an effective process that can be used for developing an appropriate schedule of working that can be used for creating effectiveness through the working and increase the productivity of the organisation. the planning of the operations is ineffective if there is a lack or insufficiency of the resources in the operations that minimises the efficiency of the developed plan. So the management of Tesco also performs organising of the material in the working that can be used for maximising the productivity (Bacud, 2020).
It is essential for the management in the operations of the Tesco to direct the employees towards the effective operations such that the performance can be built and used for increasing the growth, so the management is required to command the employees in performing the essential practices that can be used for increasing the growth and maximising stability. coordination is also essential in the operations such that the products of the Tesco keeps growing through the compliance of the employees with each other as well as with the processes of working (Bacud, 2020).
The final step required to be taken by the organisation is controlling the employees and the processes in the working such that the performance can be increased and used for growing the effectiveness. This is performed in the operations of the organisation by ensuring the evaluation of the processes in an operational environment (Pagare, 2020).
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The classical management theories are developed with a perspective of sustaining the performance of the employees in the working of the organisation, and this had comprised of a variety of processes that can be used to build the growth of the organisation but while considering the employees in the operations application of these theories affect the employee morale and results into reduced employee perception because of demotivation among them and affects their productivity in the operational environment. The more force driven on the operations of the employees creates negativity in the working and results in reduced productivity at the workplace and minimises its position in the marketplace (Kluge, 2019).
Development of such issues in the working of Tesco affects its productivity and minimises the stability in its working. this is because of the influencing approach in the operations which affects the healthiness of the working environment. This creates effective structure and identifies them as an efficient worker if they follow a certain procedure or operational style which ends the creativity in them and results in dissatisfaction between them.
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Understanding these issues in the working of the organisations the theories in the working of the organisation are developed and used for gaining growth and considering the developed issues and assessing them with prior steps such that organisations can gain growth and develop their business performing essential practices. There are a number of theories developed that motivated the effective operational practices that were beneficial for the employees in the operational environment by creating appropriate circumstances of working and helped the organisations in sustaining their performance. 
Herzberg theory of motivation in the operations of Tesco
Herzenberg theory of motivation is also known as the two-factor theory that prioritises the 2 essential practices in the working of the organisation using which the performance of the organisation can be sustained as it prioritises the employees in the working adopts effective steps that are beneficial for the employees in its operations. The two factors are dedicated to maintaining a satisfied workforce by implementing measures that build satisfaction among the employees and removing the factors that result in dissatisfaction among the employees in the operations. adopting this theory n the operations of Tesco is an effective way for creating an environment under which it can gain an effective contribution from the employees as well as gain growth while performing the essential practices that will sustain the performance at the workplace (Alshmemri et al., 2017).
Tesco tends to build satisfaction among the employees in its operations by adopting appropriates steps that result in effectiveness among the workforce and motivates them to contribute to increased effectiveness. The organisation values its employees in the operations and tends to provide them with the responsibility that makes them feel valued in the working they are also recognised for their effective contribution in the working and also gain the opportunity to attain personal growth and advancement. Additionally, this reduces the dissatisfaction in the operations by sustaining the working conditions, effective relations in the workplace, relaxes rules regulations and policies which reduces the burden on the employees and builds effective hygiene at the workplace for increasing employee contribution. This helps Tesco in minimising the effects caused by the management by adopting the classical management theories and developing complexity in the operations (Alfayad and Arif, 2017).
Systems Approach theory of motivation in the working of Tesco
This theory deals with the operational structure and values of the organisation in its operational environment by creating a coordinative environment where the organisational objectives are matched with the goals of the employees in the operations and vice versa. This allows the organisation to integrate the organisational goals with the surrounding such that it can create effective practices that will be beneficial for attaining growth and creating effectiveness through the time. This theory helps in retaining the performance and stability in the working by resolving the complexities developed by the management in the operations (Virapongse et al., 2016).
At Tesco, a systems approach is effective as this will assist it in developing the business of the organisation by focusing it on reducing the complexities developed in the working. The organisation can sustain its performance by adopting a set of goals and practices that are beneficial for creating an appropriate environment, to ensure it in the working Tesco tends to upgrade the operational policies and practices that can be used for reducing the factors that create pressure among the employees. The organisation has adopted the theory in its working by adopting the effective steps such that it can sustain the performance, Tesco has developed the organisational goals and development policies that are related to the factors that increase the convenience for the employees in its working and also helps it in gaining growth through the time. This develops an environment of holistic development in the operations and creates effectiveness and satisfaction between the workforce in its operations. This helps Tesco in creating an effective environment at its workplaces which boosts the morale of the employees in its working because of the efforts made for assessing the environmental and social factors with certain effects in the operational perspective (Reeve, 2016).
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This report had assessed the role of the management theories in the working of the organisation and had analysed the impact made by these theories in the behaviour of the employees in the working. the report had assessed the impact made by the classical management theories in the working of the organisation and identified the complexities caused by these theories in the operations of the organisation. the report had identified the complex problem developed in the operations of Tesco because of the classical management theory and further this had discussed the role and effectiveness of the modern management theories in the operations of Tesco such that the operational environment can be stabilised by resolving the complex problem developed in the working environment.
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