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Answers:
1. The price matches a deep discount to the big four supermarkets will be a challenge for them. This is because they have a wider range of product and they focus more on the qualities of shopping.
2. Prisoners’ dilemma is a paradox in decision analysis, it shows that two individuals acting in their self-interests which fail to produce the optimal outcome. The big four supermarkets face their prisoners’ dilemma went they just wanted to compete for their price within each other instead of doing other things.
3. I will advise them to stop competing with the deep discount and look for other strategies, such as produce a shop friendly environment and increasing the quality of the product. This is because they will face the prisoners’ dilemma if they keep competing in a deep discount with other supermarkets.
4. The prisoners’ dilemma will happen in the end which make two of the company will not produce the optimal outcome.
5. I do not think it is a good idea to adopt its ‘Match & More’ strategy for Morrisons because three of this company were three different levels of the supermarket.
6. It is difficult for Morrisons to make a like-for-like comparison with Aldi and Lidl in its ‘Match & More’ strategy, this because Aldi and Lidl aim for low price goods and services but not Morrisons.
7. [bookmark: _GoBack]Morrisons will not get as much profit as before which will cause them to face operation problem and this will bring a benefit to Aldi and Lidl.
