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1. Introduction

Innovation is a concept when an organisation initiates new processes, services or products. Organisations can improve existing methods or have new ones; the effect of these changes should allow the business to have a positive change.
There are different types of innovation that an organisation might pursue, this can involve the individual product the internal processes or business models. Some levels some companies adopt all three in the effort to grow whilst adapting to change in the ever-changing market (Purcell, 2019).
A company’s strategic innovation orientation is to be aimed to satisfy emerging customer needs. The task is to deliver a saleable innovative service that attends to the customers emerging needs and wants.
The report will discuss the SWOT analysis of the service to ensure all avenues have been discussed.
The service that I provide should also consider how the business will manage its marketing strategy, and how customers are able to access my service either through the e-commerce platform or as a brick and motor that will appeal to the customers and the service.





























1.The Innovative Service Proposition: Ironwoman.com
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Technology has advanced over the years and people rely on modern tech for their daily activities. From ordering groceries, food, clothes and pretty much everything else technology is far-fetched advanced and helps to reduce time and cost.

My service is already on the market but I propose to take this further and offer a mobile laundry and dry cleaning service.

Currently the market is offering dry cleaning service like Timpsons, Johnsons and a few private companies but majority if not all, offer their service, based in a retail outlet. They generate sales by walk in customers. 
Ironwoman.com is a service that has two advantages, one it is mobile and intends to target cooperate companies and secondly the app will allow customers to book a laundry service at a convenient time to them with a pick up and drop off service.








[bookmark: _Toc100136592][bookmark: _Toc100136424]2.1 Emergent Customer Needs

Today’s hectic life dictates that we do  not have time to clean our clothes on time at home or struggle to take it to the local dry cleaners due to busy schedules.
There are thousands of people who work in the corporate industry, people working different shift patterns, travelling long distances people who are busy with family commitments, the last thing on their mind is the laundry and that is where Ironwoman.com comes in. Our service will make your life that little easier and will give you that extra time to spend with your loved ones. 
Personal garments today contain more fibres, wools cottons and silks, which require professional cleaning 
Household chores are time consuming and the second most time consuming chore is doing the laundry.
A recent study has demonstrated that the average Brit spends 102 minutes per week that is 88 hours per year/173 days in our lifetime washing clothes and drying them.
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The service that Ironwoman.com will offer is to make people’s life easier to provide a friendly, reliable and eco-friendly facility. As life gets busier, people do not want to spend their spare time doing household chores. Modern technology has made life much simple and a click of a button you can order food, groceries then why not book your laundry.

Ironwoman.com is a service available that will be available to everyone and will not target a specific crowd.
There are differences between the two methods of cleaning and the essential difference is the solvent used. In Laundry the solvent is the water, whilst in dry cleaning the solvent is the chemical perchlotoethylene also known as perc. 
This solvent is colourless, non-flammable with a sweet ether like odour. However, Ironwoman.com have decided to clean green and use eco-friendly detergents that are safe for the materials used and for the environment. 
Ironwoman.com has two avenues one, which will generate sales from the app and online site and secondly by sales generated by the mobile dry cleaning service.
This service will target large companies where the service will be using a mobile unit and customers can book their dry cleaning for a on the day service.
The online store and mobile app will be used to book appointments, there will be the option to book your collection and delivery dates with a time slots. Tell us the quantity of the load any special instructions.
Whilst this is available in the background, Ironwoman.com will also have a cold calling sales team who will approach corporate companies to book a on the day service which will be maintained on site in the mobile vehicle. 
This on the day dry-cleaning service at work is not yet available, whereas car-valeting companies have tried this and been successful. 
There are many businesses located in distribution areas where there is are more than one organisation within the area a typical area Hams Hall Distribution Centre in Coleshill has over 10 companies within a 2-mile radius. 
[bookmark: _Toc100136593][bookmark: _Toc100136425]Fig 1 Example of Cold Calling booking 

	Date
	Company
	Number of bookings
	Deposit Paid 

	02/02/2022
	BMW
	7
	£50

	10/02/2022
	HSBC
	23
	£275

	16/02/2022
	The Works
	17
	£175




The aim of the cold calling bookings is to target many customers in one day. Ironwoman.com will approach these companies with a very competitive rate. To offer the on the day service via our mobile vehicle that will be onsite. The bookings will take place a week in advance with a deposit in place so that the booking is secure and we are not wasting any time. 
Customers will bring in their dry cleaning items in the morning and have them collected at the end of the day.
The unique selling point that Ironwoman.com will offer is the mobile service for large companies allowing people to bring their laundry to work and get it collected on the same day, this service clearly saves time and hassle of doing the dry cleaning in your spare time. Ironwoma.com will also offer a reward card system. Every time customers have used the service points added to their card and every quarter the points will convert into a monetary value, which they can use against their next booking. There also will be a birthday bonanza where customers will get 50% off their booking. Customers who create an account online will automatically have these details saved and will be emailed on a regular basis with promotions. 
Currently no –one is offering this service to large companies, speaking from experience if this was available at my work place, then the outcome would be positive, having busy schedules and working until late if this service was available then it would save so much time. There may be a few companies offering the mobile service I am but no one is offering the reward system. This service is not highly marketed either and many people are not aware of such services.
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A SWOT analysis is a tool that helps you understand the factors that can affect the business and what changes need implementing to avoid loss.  It looks at the internal and external factors of the organisation from third parties to marketing, from competitors to resources.


There are many factors to consider in this service; firstly, we will have to research the demand for the service, advertising and marketing in the correct way is important so that people are aware of the service that we provide. The scope to build this bigger and better is there but due to competitors we will have to keep prices low without losing the profit margin. The mobile unit used for the coperate bookings for the dry cleaning service will have additional costs. To ensure that all costs are covered cold calling bookings must have a deposit paid where it will be non-refundable if the client cancels. Materials such as hangers, plastic cloth covers detergents all come into the cost budget and we will have to buy good quality in bulk to save money.  
The business will be offering additional services like promotions on multiple items or cleaning expensive garments or household upholstery at a higher cost to increase the revenues.







3. Competitors

My main competitors are companies like Johnsons who have been on the market for several decades and have moved with change.
Timpsons who are originally specialise in shoe repair and locksmiths only in the last decade have introduced the dry-cleaning service.
Both competitors have launched websites where customers can gain information about their services, they have store locator information where customers can locate their nearest store and this is emphasised on the front page. The websites are very informative and clearly illustrates what the business has to offer.
Ironwoman.com has the advantage of coming out to the customer at the customers convenience to offer the pickup and delivery service this in the first instance will ease off the pressure for the customer. My unique selling point already has the advantage by going that extra mile and the moto ‘let us carry the load’ explains the concept.








































4. E-Commerce Platform


E- Commerce is now the most innovative way of buying or selling your goods and services, primarily done via the internet. The transmitting of funds and data via electronic platforms such as PayPal, Apple Pay recently Klarna and other instalment-based platforms been introduced making it more manageable for the consumer.

Ironwoman.com will have its own website designed to engage with the customers providing a clear message to what service it provides.
When designing the website we will ensure that it is user friendly and easily accessible. Depending on the size of the website, it can cost around £1500- £2000 bearing in mind that it must offer the different payment platforms such as Visa ,Paypal and introduce platforms like Clearpay and Klnara. The website, designed so that customers can sign in easily by creating an account with their general information such as name, address, contact number and email address.
The website will be fully compliant with GDPI and PCI regulations.
To gain full benefits customers must create an account rather than checkout as a guest as this will ensure that they will gain the points using the virtual reward card online. 
As well as the website, the company will also have an app that will be available to download on any electronic device and will have all the features available like the website.
The business financed by the banks, investors and approximately will cost no more than £150, 000, and will give us a turnaround around £60-£70k profit. The mobile units and vehicles cost around £4000 each and we will at least need 10 to start with. The cost of
Materials, detergents staff will be approx. around £25,000 to start with. This leaves the cost of the app and website, which approx. will be around £1500-£2000.










4. Marketing 


Google is the most common search engine, listed on here will bring in potential clients. The search should be easy and typing in simple words such as ‘mobile laundry’ will list our company as one of the top listed. Customers can easily leave a review after using our service so that potential customers can read them. Registering for Trip advisor will also rank the business, as customers will be available to leave reviews and rate us. 
Social media such as Facebook and Instagram has now become a more of a commercial platform than personal platform. Business advertised here through the marketplace and have had successful stories.
Ironwoman.com will also be available on these platforms to initiate the first point of contact from the customer. 
Algorithm will allow cookies on apps and websites they follow the pattern of the search engine and bring to you the products that you like and bring to you the related topics to your device.
Using wonderful visuals and creating adverts on things like billboards will also spread the word. 






















5. Conclusion.


To summarise the task, innovation requires the emergent needs of a customer. Without a particular need, you cannot initiate a new service or product. The need for wanting the service or product has to be addressed in the market as a gap so that you know that your service will fulfil the requirements. 
Innovation is a risk as well as a game changer; it is a risk if the innovation is not successful and therefore conducting R&D, SWOT analysis before launching the product or service is crucial.
You must research your target clientele so that you will not be spending unnecessary time in something that will not work. 
Therefore, the innovative service or product requires a lot of research, trials and positivity for it to sustain in the market.
My service is innovative it is not yet fully established with the marketing tools available, I believe that this service has an emerging need for the busy lifestyle people are leading  out there today.
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Strenghts


To offer mobile on the day service to large companies is a big opportunity for the company as this service is not avaialbe 


Weakness


The mobile service may not work out as planned not many bookings - prices going up for materials hence may have to increase my prices which may cause downfall in sales


Threat 


The threat is that competitors can bring in new offers and advertise with cheaper prices


Opportunity


To buiild the companies profile as it gets known for its service and reward system the oppportunity to expand. 
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