
CAREER DEVELOPMENT REPORT


Student Name: Trifanov Narcisa-Daniela
Student Number: 1812758 











Contents
Introduction	2
SMART	3
Employability skills	4
SWOT	5
Strengths	5
Weaknesses	5
Opportunity	6
Threats	6
Conversion	6
Learning questionnaire	7
Conclusion	8
Reference list	9


















Introduction 

In the first phase of this personal development journal I will evaluate whether my goal is smart using the SMART method to analyse this aspect. My goal is to get a job as a manager in the hospitality industry in three years. I will use the SMART tool to effectively analyse if my goal is: specific, measurable, achievable, realistic and time bound.
In the second stage, I will analyse what employability skills an individual must possess to obtain the role of manager.
Once I have identified the requirements related to employability skills for the role of manager, I will use the SWOT tool to develop self-awareness. I will analyse my strengths, weaknesses, opportunities and obstacles that I will have to overcome on my way to achieve my goal. At the same time, this analysis will contribute to the improvement of my personal development plan, so understanding my qualities and defects, I will understand what I need to improve or eliminate from my personality, in order to be successful in my future career. At the same time, I will convert my weaknesses into strengths, and the threats into opportunities that I can create for my personal development and the improvement of my skills.
In order to reduce my weaknesses and to develop my qualities, I will use the learning questionnaires to find out what type of learning is efficient and beneficial for me and also what learning strategy to adopt in the future. This strategy can help me to learn more productivity and efficiently.
















SMART

I decided to analyse the goal I set myself using SMART. SMART is an acronym for the characteristics considered essential to correctly and concretely set a goal, in this case a manager role. A goal can be SMART only if it meets the following criteria: it is specific, measurable, achievable, realistic and time bound. (Rubin, 2002, p. 26)
I consider my purpose to be specific, because it is clearly defined and answers the questions: “who?
what? when? how?". So, I will get the job of manager, in 2023, having the necessary time to improve my ability with the help of the studies I follow. (Verboncu and Serban, 2015, p.218) 

I currently work in the hospitality industry, I am a bartender, and this helps me gain new knowledge about how a manager should proceed. My manager is responsible for managing conflicts between team members, he solves problems that arise and communicates the tasks we have to perform. So every day I make little progress to improve my managerial skills, and this proves that my goal can be measurable.
I believe that my goal is achievable, I being the only person responsible for fulfilling it. Due to the current job I remain motivated, noticing that my goal is not impossible to achieve and depends only on me. At the same time, I chose to take the course “Skills for the workplace” to have a theoretical basis, to improve the strengths and reduce the weaknesses.
My goal is relevant, because after achieving this goal, I set out to open my own cafe, so I will gain new knowledge as a manager, which will help me create my own business.
My goal is time bound, because my goal has a start date and an end date, so the necessary time I have allocated is: the beginning of the “Skills for the workplace” programme in 2019-the completion of the course in 2023.













Employability skills

Employability skills are those personal qualities that help us get a job, keep it and be successful in the field in which we work. (Robinson, 2000, p.1)
According to the OECD (2020), in order to obtain the manager's job, the person in question must meet the following criteria: to know how to use the Microsoft package, to have skills of organization, communication and time management.
I believe that communication is one of the most important skills in the role of manager, because the manager must communicate to the team the objectives they have to achieve. Team members should be encouraged by the manager to communicate, so that quick solutions can be found in managing problems that may arise. .(Haughton, 2017)
Time management is the ability to plan time spent on certain activities. I consider it a necessary skill for the role of manager, because the correct management of time results in increased productivity and efficiency. It can also be considered a process by which a manager has the ability to analyse logically and rationally the time that a certain activity requires. (Hellsten, 2012, p. 4)


















SWOT

SWOT analysis is a technique that can be used to evaluate products, services or organizations so that it is possible to make the right decision on the best development strategy.

SWOT analysis is a very good way to assess the general state of an organization so that a development plan can be developed that takes into account its strengths, eliminates weaknesses, and effectively exploits opportunities and to counter any threats.(Ojala, 2017, pp. 59-62)

Strengths
One of my skills is communication. I believe that this ability will help me in the position of manager, because communication can solve problems that may arise, both between team members and customers. According to the study conducted by the leading employment law consultancy Peninsula, many employees in the UK want to resign due to lack of communication. Managers did not communicate with them, so employees did not have clear objective, felt left behind and failed. I believe that communication can create a relationship of trust between the manager and employees, and problems can be solved much easier. Also, employees who are communicated with clear goals to achieve become more motivated. (Hunter, 2016) 
The job act developed several skills for me, such as: the ability to work pressure, time management and organization. All three skills combine, because as a bartender I have to deal with time, organization and pressure. A good example would be the summer period, when it is very crowded and the flow of orders exceeds the human capacity to process orders. I believe that these skills will be useful when I become a manager, because I already have some experience of working under pressure, so I learned how to use pressure to stay motivated and productive. At the same time, the ability to think about the objectives that must be met in a logical and efficient way makes me able to be organized, and by organizing I consider that I can improve my team from the manager position, organizing them according to the strengths and weaknesses that they have them. Time management will help me meet the goals that have deadlines.

 Another strength I have is the clear values ​​I follow: I take responsibility, I am honest, I respect people (regardless of the social status they have), and I am confident and honest. On the one hand, these values ​​can help me to achieve my goal, to support my path to the job of manager, and on the other hand these values ​​are beneficial for the role of manager. I believe that respect is very important in the field of hospitality, because we work with people and we must respect them and have a civilized behavior.

Weaknesses
I think one of my weaknesses is too much ambition. I am a very ambitious person, I continue even if the people around me said: "you can't" to achieve the goals I set for myself. I think it's good to know when to give up, but ambition makes me continue and unfortunately I realize too late that I should have stopped. 

Another weaknesses to achieving my goal is the fact that I am generally late. No matter how well I organize my day, it is very difficult for me to wake up in the morning. 
Also, I am a person who puts a lot of soul into everything she does, and when I am not appreciated or respected, I start to have an impulsive behavior with those people. Also, I do not acquire much knowledge in the digital sphere, this being necessary for a manager to fulfill certain tasks.

Opportunity
I think this course is an opportunity. Through this course I lay the foundations of the theoretical foundations that will help me achieve my smart goal. At the same time, I have access to several sources of information that help me develop personally and improve my skills to get the job of manager.
Another opportunity I consider is self-knowledge. I began to become aware of my weaknesses, understanding myself, so I can turn these weaknesses into strengths.
I have a network strategic contact to help me to achieve my goal and to offer my good advice.
Also, working in the hospitality industry, I can advance to the position of manager at work.
Threats
I consider that ambition can be an impediment to the role of manager, because when ideas appear that are harder to achieve, I will be the person who will try to achieve them, no matter how difficult they will be. Because of the ambition to succeed, it is very likely to put too much pressure on the team, so they will become much more stressed.
Also, another weak point I have is that I am always late, and this can affect my role as a manager.
My impulsive character can prevent me in the role of manager, because I have to stay calm in order to be able to manage clearly and logically the responsibilities I have to fulfill in this position.
Another obstacle I face at the moment is the city where I live. Swansea is a small town, where there are not many opportunities because there are not many managerial positions available in the field of hospitality.
Conversion
I believe I can convert my threat into an opportunity because if I learn how I can use my ambition, this can be an opportunity to obtain my goal. I can use my ambition in an efficient way, for example for studying. I can read more books or I can learn more information about requirements according to a manager role.
I also think I can turn my weaknesses into strengths. For example, one of the weaknesses I have is the lack of knowledge in the digital sphere. Thus, with the help of the course "digital skills and research method" I consider that I will acquire new skills in the digital area, these becoming strong points to get a manager job.






Learning questionnaire

VARK learning styles is a questionnaire readapted by Fleming in 2006. Learning styles are differentiated into the following four study strategy: visual, aural, read/write and kinesthetic. , visual, tactical and kinesthetic. (Othman and Amiruddin, 2010, pp. 652-660) 
The result I obtained by performing this test indicates to me the type of learning through which I accumulate the best information: auditory. This method represents the ability to learn through listening. (Marcy, 2001, pp. 117-120) 
Through the Aural study strategies I set out to improve one of my weaknesses: digital skills. In order to improve my knowledge in the digital area, I will talk more with people specialized in this field and I will focus all my attention on the information I receive. Therefore, through this learning method I include in my personal development plan a key element to acquire the information necessary to achieve my SMART goal.

Another learning style that I have included in my personal development plan to achieve my goal is the tool designed by Peter Honey and Alan Mumford. This questionnaire aims to develop personality by selecting experiences from which one can learn effectively. The questionnaire results identify of four learning styles: pragmatic, active, reflective, theorist. (Mumford, 1994, pp. 101-110)

According to the result, I fit into the theorist style. Being part of this category means that I can learn when I am in complex situations, where I can use my skills and knowledge. So, the job I have is an opportunity to learn new skills and to improve the skills I have, thus combining perfectly with the goal I want to achieve. I also think that I should avoid activities that are not clearly structured, because they are not beneficial for my type of learning. I need logic and clarity to understand and learn. (Furham, Jackson and Miller, 1999, pp. 1113-1122)








Conclusion

In conclusion, my goal is SMART. According to SMART goal, the manager job meets the evaluation criteria, because it is specific, measurable, achievable, realistic and time bound.
I also identified what employability skills are needed to become a manager. Thus, I learned that skills such as: communication, organization, planning, digital skills and time management are a necessity to obtain the position of manager. The benefits of these skills are increased productivity and efficiency at work.
I used SWOT analysis to realize the strengths, weaknesses, opportunities and obstacles I have. Aware of this aspect of myself, I created a personal development plan to remedy my weaknesses and obstacles that I have to overcome on my way to reach my goal. I have also included in my personal development plan converting weaknesses into strengths, so that I can improve my digital skills with the help of the module I am studying. Or, I can convert my threats into opportunity, so I can learn how to use my ambition for develop myself. 
Questionnaires about learning styles help me understand what type of learning I fall into. By adopting these learning strategies, I will improve the skills I have and I will learn new skills needed in the role of manager.
I believe that SMART and SWOT have helped me gain valuable information about myself and my purpose, while also contributing to my personal development.
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