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Supplementary Task
Introduction
The main aim of writing this report is to attempt and answer the assignment question which is “How do broader external environmental factors along with COVID-19 and ethical dilemmas affect organisational culture and its performance?”
This report will write about Boohoo.com, which is a British, Manchester based online clothing fashion retailer and wholesaler. According to ‘The Scotsman’ newspaper, Boohoo was founded in 2006 by businessman Mahmud Kamani after he had found a gap in the market for “online-only store”. The justification for choosing Boohoo is two-fold: the sister of the author of this report worked for this organisation and also for the fact that Boohoo has been in the news over its ethical dilemmas which might affect its organisational culture and performance.
Business analytical and environmental scan tools such as PESTEL, Porter’s 5 forces and the advent of Brexit will be underpinned in this report. PESTEL is an acronym for Political, Economic, Social-Cultural, Technological, Environmental and Legal. PESTEL, according to Investopedia Stock Analysis [BLOG] 2019-03-05, mainly looks at the macro factors pertaining to the government of the day whereas Porter’s 5 Forces look at the competitiveness of an organisation in the market. It also looks at the strengths and weaknesses inherent in the organisation. Porter’s 5 forces are:  Bargaining power of suppliers, Threats from new entrants, Rivalry among the current competitors, Bargaining power of buyers and Threats from substitutes. These two analytical tools together with Brexit all help organisations to shape strategy and strategic planning and succeed in a competitive environment. The key drivers for changes in the business environment for Boohoo in the context of COVID-19 are technology and Brexit.
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