




A Vision of Change: 
Sustainability in the hotel industry










Student name: Andreea Cretu
Student ID: 2024046
Module title and number: Sustainable Hospitality & Tourism Management/ BMIH5006
Lecturer name: Ruth Taylor-Davies

Sustainability has emerged as a top priority in a variety of industries in the twenty-first century, and the hotel sector is no different. Since the hospitality industry has historically had a considerable negative influence on the environment, there is an urgent need for hotels to react to and adopt the sustainability movement. This article will examine the concept of sustainability, its pillars, and the connections between sustainability and the hotel industry in order to investigate how the hospitality industry is embracing it as a main priority.
The business challenges, such as growing government pressure and competition behavior, that have prompted hoteliers to embrace sustainability will be critically evaluated in this essay. It will also go into the circular economy notion and how it relates to corporate social responsibility (CSR).
This essay will also include instances of CSR strategies and policies that have been used in the hotel industry and show how they relate to the main principles of sustainability.













Sustainability is a concept that refers to the ability to meet present needs without compromising the ability of future generations to meet their own needs, according to the United Nations Brundtland Commission’s (formerly known as the World Commission on Environment and Development) definition from 1987. (United Nations, 2023) This concept implies that, in order to reduce negative consequences for the environment, boost social well-being, and assure economic viability, it requires the responsible use and management of resources.
Sustainability in the hotel industry refers to the implementation of procedures that reduce the effects of hotel operations on the social, economic, and environmental spheres. In order to lessen the negative consequences caused by these activities, it acknowledges that hotels use a lot of resources and produce a lot of waste. (Jones, Hillier, and Comfort, 2014)
The "triple bottom line," often known as the three interconnected pillars of sustainability, is frequently used to define it. The three dimensions that must be addressed in order to achieve sustainable development are represented by these pillars. There are three sustainability pillars: Environmental Sustainability, Social Sustainability, and Economic Sustainability. (Miller, 2020) It is important to mention that these three sustainability pillars are linked and dependent on one another. Therefore, in order to achieve sustainable development, social, economic, and environmental factors must all be taken into account. (Uw Extended Campus, 2022) Individuals, organizations, and communities can work toward a fair and sustainable strategy that serves the needs of the current generation without jeopardizing the capacity of future generations to satisfy their own needs by addressing all three pillars. (Correia, 2019)
In order to understand the relationship between sustainability and the hotel sector, the three pillars will be analysed from this industry’s perspective. 
-Economic Sustainability: Sustainable hotels are aware of the value of long-term financial viability. These organizations aim for profitability while also taking into account the social and environmental implications of their business practices. This could entail maximizing resource use to cut expenses, putting sustainable procurement methods in place, and investing in modern technology and procedures that boost productivity.
-Environmental Sustainability: Hotels that are sustainable aim to reduce their ecological imprint by implementing energy-saving strategies, harnessing renewable energy sources, conserving water, lowering waste creation, and implementing recycling and waste management programs. They might also use ecologically friendly materials and green building techniques.
-Social responsibility: Sustainable establishments strive to make a positive difference in both the local community and society at large. They might participate in charitable initiatives, aid local entrepreneurs and suppliers, offer equitable job opportunities, and support diversity and cultural heritage. The health, safety, and well-being of its visitors and employees are also given top priority. (Meeroff et al., 2020)

After having a thorough understanding of the definition of sustainability and its foundational principles, the business issues that have driven hoteliers to embrace sustainability as a key component of their corporate agenda can now be evaluated. The industry's efforts to become more sustainable are being driven by significant forces like increased government pressure and competition behavior. But it is critical to consider these concerns in light of their potential impact on the hotel industry's journey toward sustainability, taking into account the complexity of compliance charges, the requirement for uniform regulations, the difficulties of avoiding greenwashing, and the opportunities for collaboration and collective action. To acquire better insights into the motives and difficulties faced by hotels as they navigate the route forward, it is necessary to critically analyse these business concerns. 
These outside factors have made the hospitality sector realize how urgent it is to address environmental issues and implement sustainable practices. For instance, the increased governmental pressure through government rules, policies, and incentives has made the hotels embrace sustainability measures. The hotel industry has been driven to minimize its environmental impact by policies such as carbon emission reduction requirements, energy efficiency laws, and sustainability certifications. Although, the goal of this legislation is to encourage sustainable activities, some aspects call for critical assessment.
The potential financial impact of compliance fees on hoteliers, especially small and independent businesses, is one area of worry. It might be necessary to make large investments in infrastructure modifications, renewable energy systems, and personnel training to meet regulatory requirements. For smaller businesses with fewer resources, the financial consequences of these commitments might be a problem. Furthermore, there may be differences in the efficiency and clarity of laws in various nations or regions. Incoherent rules could lead to misunderstandings and prevent the industry from adopting a clear sustainability strategy. A more efficient and effective sustainability system would be supported by harmonizing legislation and maintaining clarity in compliance expectations.
The behavior of competition has also been a significant factor in encouraging hoteliers to put sustainability first. Hotels understand the need to adapt to changing consumer tastes and market trends as sustainability becomes a competitive differentiation. But it's crucial to assess how competitive forces affect the authenticity and breadth of environmental activities. (Pereira-Moliner et al., 2021)
In order to acquire a competitive edge without making significant changes, some hotels may participate in "greenwashing" methods, in which they exaggerate their sustainability efforts. As a result, customers looking for really sustainable solutions may find it difficult to trust industry claims of sustainability. (Chen, Bernard, and Rahman, 2019) For sustainability goals to be more than merely flimsy marketing ploys, hotels must demonstrate transparency, sincerity, and measurable results. Furthermore, the emphasis on quick wins and rapid competitive advantages risks obscuring the long-term commitment necessary for true sustainability. Hotels must adopt a complete approach that tackles the environmental, social, and economic pillars of sustainability. Instead of being only a marketing strategy, sustainability should be thoroughly established in the corporate culture and operational procedures.

After analyzing the business constraints that have driven hoteliers to make sustainability a priority, it is necessary to look at how hotel sustainability, the circular economy, and corporate social responsibility (CSR) are related.
As stated at the beginning of this essay, hotel sustainability refers to a broad range of actions taken to reduce the negative effects on the environment, increase social welfare, and maintain financial viability. On the other side, the circular economy is an economic model that strives to do away with waste and increase resource efficiency by preventing pollution and waste, extending the life of products and materials, and regenerating natural systems. The focus of CSR is on how companies should conduct themselves concerning the environment and society. 
The hotel industry's CSR programs emphasize helping local communities, promoting ethical hiring procedures, and creating social inclusion. Hotels may support local companies and promote economic growth by interacting with their communities. (Goklaney, 2016)
Hotels may lessen their impact on the environment, depend less on limited resources, and help to create a more sustainable future by adopting the circular economy. For instance, hotels might start recycling programs for materials like paper, plastic, and glass. They can also fund composting initiatives to deal with organic waste. Instead of continually choosing to buy new items, they might choose to use sturdy and environmentally friendly materials for furniture and fixtures and think about renovating and reusing current assets. These procedures not only support sustainability objectives but also lower costs and higher operational effectiveness. (Milo, n.d.)
Therefore, due to its emphasis on resource efficiency and response to environmental issues, the circular economy is crucial to CSR. (Morea, Fortunati, and Martiniello, 2021)
By incorporating effective waste management and recycling programs, hotels have a significant opportunity to reduce their environmental impact. Effective waste reduction initiatives minimize pollution, protect natural resources, and assist local communities in addition to strengthening the environmental pillar of sustainability.
As part of its CSR initiatives, Accor, a well-known hotel chain dedicated to sustainability, has created the "Planet 21" program. This program includes a variety of recycling and waste reduction initiatives that encourage hotel properties to sustainably manage their waste. (Accor, 2019)
Through source reduction and effective procedures, Accor properties work to reduce waste. This includes actions like letting visitors choose linen and towel reuse programs, cutting back on single-use plastics, and putting digital solutions in place to cut down on paper waste. Hotels promote responsible consumption and waste reduction by increasing awareness among visitors and employees.
Effective waste segregation and recycling are prioritized at Accor facilities in addition to waste reduction. They carry out thorough recycling operations that include the sorting of recyclables like paper, plastics, glass, and metal. In order to improve trash management procedures, Accor also actively pursues cooperation with nearby communities and socially conscious businesses. Hotels can help local economies and improve the social well-being of neighboring communities by collaborating with regional recycling facilities or waste collection services. Such partnerships support environmentally friendly waste management techniques and give recycling and rubbish-collecting workers job opportunities.

In order to efficiently manage organic waste, Accor has also implemented composting efforts in certain of its properties. Hotel food waste can be converted into nutrient-rich compost through composting, which can then be donated to nearby community gardens or diverted from landfills for use in landscaping. Composting helps to create healthy soil, supports local agriculture, and promotes urban greening while reducing greenhouse gas emissions from decomposing organic waste.
These projects can be looked upon as an example of how CSR efforts within the hospitality sector may successfully address both the environmental and social pillars of sustainability, promoting a more responsible and robust hotel sector.

 


The hotel sector's reaction to the sustainability movement shows a rising understanding of the significance of ethical behavior and the preservation of the environment. This essay has examined how hotels are making sustainability a priority. It also asses the business concerns that have motivated hoteliers to adopt sustainability and integrate it into their corporate agendas.
In conclusion, the hotel sector may gain from sustainability in a number of ways. First off, implementing sustainable practices enables hotels to lessen their environmental impact through resource conservation, waste reduction, and environmental degradation mitigation.
Additionally, the hotel sector's sustainability initiatives benefit the social sustainability pillar. Hotels may promote welcoming and prosperous environments by encouraging fair labor practices, interacting with surrounding communities, and assuring employee well-being. These programs improve people's quality of life and foster community unity.
From an economic point of view, sustainability is increasingly understood to be essential to the hotel industry's long-term success. Through waste reduction, ethical sourcing, and improvements in energy and water efficiency, adopting sustainability practices can result in cost savings. Furthermore, sustainability acts as a competitive differentiation, welcoming environmentally concerned tourists that value sustainable travel options. Hotels can improve their reputation as a brand, boost client loyalty, and realize long-term profitability by adapting to consumer preferences.
Ultimately, hotels are able to simultaneously address environmental issues, foster social well-being, and achieve financial success by implementing sustainable activities into their corporate agendas. Therefore, sustainability not only benefits individual hotels but also helps the entire sector move toward a more responsible and sustainable future.
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