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1. Executive Summary 
This following report aims to explore global perceptions of environmentally friendly procedures and how the Best Western hotel in Eastbourne might implement more environmental conscious and sustainable practices. Customers' perceptions of environmental quality and their responses to the adopted “green practices” will also be included in the report. This manner, it will be shown through the research whether or not customers' decisions to use the hotel's facilities will be influenced by the environment, and whether or not it will increase their level of contentment. Finally, the research will show whether this technique will provide the industry a competitive edge.

1. Introduction 
The purpose of the following report is to demonstrate why sustainability is vital in every organization. There will be presented methodologies used by different hotels around the world. The following work will also present the benefits of introducing “green practices” in hospitality sector and it will as well provide recommendations which Best Western York House Hotel from Eastbourne can implement within it’s business strategy to increase guest satisfaction. 
2.1 Aims and objectives of the report : 
The aim of this research is to examine the various advantages that the Best Western hotel located in Eastbourne can obtain from implementing “Green Practices”. To minimize any potential drawbacks, the report will also concentrate on striking an agreement among the social, economic, cultural, and ecological facets of sustainable tourism. Additionally, the report will demonstrate how customers view sustainability and if they take it into account when booking future vacations or packages from various sustainable accommodations.    
With 4,700 individually privately owned and controlled properties, Best Western International represents one of the biggest hotel chains running beneath an individual corporate brand. The brand has an estimated of 35.201 high-quality accommodation units spread across 100 countries and territories worldwide, and it employs around 1,254 individuals.
The study is centred on the Eastbourne-based Best Western York House Hotel. Regarding the facilities and amenities, they offer, the resort gets great and wonderful remarks.
The primary goal of the research is to analyse the notion of ecological consciousness and determine the extent to which “sustainable practices” are being implemented in accommodations worldwide, with a particular emphasis on the Best Western Hotel in Eastbourne.
Additionally, the report will indicate how customers would see these methods and whether or not the results will affect the choice to make future acquisitions.
Lastly, the report will offer suggestions and tactics for lodging establishments seeking to outperform their rivals in the industry.
2.2 Research Questions: 
1. How do global hotels implement sustainable development?
2. How sustainability practices can be seen in Best Western hotel in Eastbourne?
3. What other practices should Best Western hotel in Eastbourne implement in order to improve the environmental sustainability in the hotel and also to decrease their impacts on the environment?
4. Does the sustainable strategy enhance the customer’s satisfaction of a hotel experience?
5. Is sustainability a competitive advantage for hotels?


2. Literature Review 
Theoretical approaches that clarify how sustainable practices can result in customer satisfaction are presented in the section below.
Sustainability is an essential factor that modern hotels must consider to be successful in the market, which is why numerous researchers have written about the demand for sustainable practices in the hotel sector over the years.
Kunwar and Ulak (2023) support the idea that numerous developing nations have acknowledged the potential of the tourism industry to stimulate their socio-economic progress, especially in the areas of foreign exchange supply and employment gross capital formation; technology and managerial expertise transfer; and quality of life enhancements.
The term "sustainability" has been in use since the 1970s, when environmental issues and overexploitation raised some concerns and people started to think about possible solutions. (Caradonna 2022)
[bookmark: _Hlk167799874]According to Elshaer et all (2023) businesses were forced to attempt incorporating green management techniques into their daily operations as a result of society starting to hold them responsible for many of the environmental problems facing the planet. In the early 2000, it was demonstrated that business and environmental aims should be in a close relationship and by embracing “eco-friendly” techniques which will help organizations to be more responsible and to preserve the environmental resources. (Abdou, Hassan, Dief 2020)
According to Epstein (2018), sustainability is anticipated on reducing inputs” that are needless, finishing “the consumption cycle” and as well minimizing environmental negative effects. Hotels are major producers of products and services in the global economy, so they have a responsibility to promote sustainability and promote it’s importance. By combining sustainability with services, eco-services are those intangible service elements that either fully or partially replace tangible elements, having a favourable impact on the environment.
Scutarri et all (2022) present how “World Tourism Organisation” are presenting how sustainable fully considers the effects of economic, social, and environmental factors both now and in the future.
Hariram et all (2023) implement the idea that by promoting “socially progressive” customs, behaviours, and political cultures would be a very important pillar which is very much needed in creating a sustainable development. Develop, nurture, and expand advanced traditional and political culture to support environmental acknowledgement and conservation for sustainable development and to preserve social solidarity.
According to Jovanovic (2019) the hotel sector makes up a significant amount of the tourism industry, and because of that it’s competitiveness is essential to maintaining the sector's sustainable growth. All hotels have the potential to enhance the overall performance of the hospitality and tourism sector on a local and national level, without consideration of their classification.
Yu et all (2021) indicate how customers keep under observation on the company’s operations and take notice if they implement environmental responsibility at every stage of the process, from product and service development to delivery and consumption. Furthermore, customers' interest in consciousness of the environment is growing, to the point where they want to buy goods and services from businesses that engage with environmentally friendly implementation, responsible development and management practices. (Akhtar, Najar 2019)
According to Silva (2017) the relationship between hotel’s brand image and the sustainable evolution that was implemented, is offering an unique point of view which would be really helpful in order to create marketing strategies which aim to enhance the hotel’s triumph and will also help the business to perform in a better way.
More and more hotels are being forced to adapt further ecologically friendly actions as a response to the high demand from costumers, government and media’s constrained to boost activity in this area due to the concepts of “sustainable development”. (Abdou et all 2020)
Kularatne et all (2019) support the idea that hotels can achieve two major benefits from adopting “sustainable practices” which are : the execution enhances resources effectiveness which will reduce the use of water and electric energy, and lastly, this process will serve as a strong marketing instrument which will draw in eco-aware costumers.
The implementation of sustainable practises in hotel policies and structures may result in enhanced revenue optimization, devoted clientele, and positive public perception. (Mbasera 2016)
According to Bader (2005) “sustainable business practices” will generate lower costs and will also increase the profit to every organization and because of these reasons a lasting success would be guaranteed. Furthermore, the ecosystem which represents the most important tool to generate profit, will also be conserved. Every hotel would do anything to achieve these outcomes.
Migdadi (2022) present how a hotel which will implement “green practices” will have the advantage of strengthening it’s positive recognition, the public perception and it’s perceived value with it’s guests compared to other competitors on the market.
Sharma (2023) present how “sustainable practices” adopted by hotels around the world have created a global movement, giving every organization who adopts these “green practices” the right to qualify for further environmental recognitions and to be able to obtain “Leed Certifications”.
Hamdi (2020) is describing these king of certifications as being able to provide costumers higher-quality services, can lower facility operating costs and also give any organization the access to unlimited marketing benefits. Every hotel which can obtain one of these certificates would be able to take part into different studies made by the government and because of this opportunity, businesses can preserve their “market niche” and also to contribute to the decrease of poverty in countryside. 
Ghauri (2023) believed that the strength and the value of the brand will grow in the same time with the company’s authority when strong sustainable principles are implemented. Having a visible presence on the market because of the sustainable efforts that are accomplished, will draw attention to the brand and will also improve customer devotion and brand recognition.
Because of this reason, hotel costumers will begin to be well – pleased about the services that are received, becoming loyal customers who are willing spend more money  for the same services in the future. (Clark et all 2023)
According to the existing literature many hotels have implemented “eco-sustainable” strategies and costumers seem to provide positive feedback for hotels who provide these services which aim to reduce ecological pollution but in the same time to take into consideration costumers’ desires. (Ali, Khalil 2023) (Olya et all 2021)
Rana, Raina and Batha (2023) claimed that “customer satisfaction” has been positively impacted by measures taken by hotels in order to implement “sustainable hospitality practices”. This lead into achieving loyal customers who are willing to pay more for the provided services. 


3. Methodology
This section will be devoted to investigating the importance of the report. Initially, the report's goal will be discussed. The analytical techniques and methodology will be shortly presented in the second section.


4.1 Research Design
This methodology refers to the comprehensive strategy for establishing a link between the proposed investigation difficulties and the relevant and feasible scientific studies. This type of investigation gives precise instructions for data collection techniques.  The fundamental goal of “research design” is to convert an investigation issue into meaningful information in order to produce pertinent solutions at the lowest possible cost. This approach is defined as an investigational strategy, framework, and strategic planning that is used to get the best possible limitations over these factors while achieving solutions for the study. (Marckzyk et all 2010)
Case studies are represented by in-depth articles that show prospective clients how your good or service can benefit them. They differ from other marketing techniques in that you need to model your report after at least one real-world representative case. (Bracket 2022)
It is beneficial to illustrate in a “case study” several of the fundamental abilities, products, and results that are most similar to your client's requirements and specifications so they can understand how a straightforward, useful approach of your tool or service can satisfy their requirements. The outcomes ought to be precise, quantifiable, validated, and connected to the measurement structure that your customer appreciate. (Forbes Agency Council 2022)
The best method to illustrate a theory or idea's value is to apply it in real-world situations. Case studies enable the analysis of real-world applications to reveal the ideas behind them. (Brown 2019)
Gathering information on one or more cases can aid in our understanding of the relevant circumstance. The “methodology of case studies” offers a structure for examining and assessing complicated problems. (Heale, Twycross 2018)
4.2 Reflective writing 
The following report is wrote reflectively means that it involves using a “creative writing” technique that involves using introspection to analyse a scenario or event. In this section will be discussed new ideas that have been learned and it will also involve opinions regarding the placement experience from Best Western York House Hotel from Eastbourne. (Williams, Wooliams, Spiro 2020)
In this section of the paper will be discussed individual encounters and as well emotions in order for every person who read the paper to understand what sort of impact it had on the writer’s perception and thoughts. (Jasper et all 2005)
[bookmark: _Hlk167794341]Because of that, the report is using “Gibbs’ Reflective Learning Cycle” which promotes describing the hotel placement clearly, analysing emotions, evaluating the moment and analysing what happened during this time in order to have a deep understanding of it and consider better ways of responding to possible challenges if they will happen again. (Adeani, Febriani, Syafryadin 2020)


4. Case Study  
With a consistent portfolio 4,700 independently owned and operated hotels, Best Western represents one of the largest hotel chain in the world performing under a single corporate name. The brand consists of more than 35,201 high-quality guest rooms spread across over more than 100 countries and territories worldwide and over the years the brand hired over 1,254 members of staff. (About BWH Hotels)
The Best Western's distinctive marketing strategy is one of the factors contributing to their success. Their property possessors are the brand possessors, in contrast to other franchise organizations around the world. Their main objectives were to enhance the brand's worth and guarantee Best Western's sustained prosperity. (Marketing & Operations) (Why Best Western)
5.1 Location : 
The study is focusing on Best Western York House Hotel based in Eastbourne. The hotel is situated on a calm, picturesque waterfront. This charming “pet-friendly” hotel based in Eastbourne is located only 20 yards from the ocean and a couple hundred yards from Eastbourne Pier. Because of this, customers can enjoy all that this wonderful holiday destination can provide just a few minutes away from the heart of the city. Customers can enjoy doing all sorts of activities in order to see Eastbourne’s surroundings in the proximities of the hotel, and they can chose locations such as : Beachy Head, Sussex Downs, seafront promenade , visiting Hastings or Brighton. All the customers have complimentary access to hotel’s indoor pool and as well to the conference centre. The hotel is also providing “business and event planning” support as well as concierge services. (Best Western York House Hotel)
5.2 Staffing : 
Based on online reviews from travel websites such as TripAdvisor, Booking or Expedia, staff who works at Best Western York House Hotel in Eastbourne receive exceptional and very goof feedback for the services they are providing. On a closer look for the online reviews, customer’s appreciation was mainly based on how they were treated by the members of staff during their stay. Positive compliments referring to the friendly attitude, willingness to help in certain situations, giving the best recommendations and doing all the efforts in order to make customer’s stay special were left on online designated websites in order for other travellers to see them before purchasing services from this brand. (Tripadvisor Online Reviews) (Booking Online Reviews) (Expedia Online Reviews)
5.3 Branches : 
Best Western can be proud of having a portfolio which consists of roughly 4,300 hotels spread across more than 100 countries and territories around the globe, and because of this aspect the brand is well-established. (Best Western Resorts – Brand Portfolio)
Great Britain is having over 250 Best Western hotels across the country, but only one hotel is based in Eastbourne, the main reason being because is not a big city. (All about Best Western)
5.4 Turnover : 
The monetary results of Best Western brand in 2023 produced an income of $6.0 billion, which generated a profit of $1,066m . Best Western CEO Larry Cuculic has presented during a conference that the brand is having the experience of having “30 consecutive months of year-over-year growth”. The brand has implemented a mobile application which allows customers to make online reservation and this also brought profit for the brand , generating a profit of $5.2 billion in 2022 which represent 25% increase from 2021. (Seli 2023)


5.5 Swot Analysis
A SWOT analysis represents a pattern used for assessing a company's contrasting positioning in the marketplace that is used in tactical organising. Four primary attributes are analysed, which are commonly used to contrast a business's potential level of competition in the existing industry. (White, Bottorf 2022)
Strengths :
Brand Reputation : Best Western brand was delighted to receive top honours in categories like overall worth, product steadiness, personnel quality, brand transactions, and “hotel and facility cleanliness and quality”. Additionally, Best Western was honoured for its ability to maintain vital operations at strategically important locations for business, its reactivity to safe procedures, safety, and hygiene worries, and its successful dialogue with customers. (Hotel Brand Survey)
Location : Another excellent quality is represented by the location of Best Western York House Hotel. The hotel is situated on the seafront, offering spectacular views of the South Coast. Customers can also enjoy attractions which are located in the proximity of the hotel, such as : “Beachy Head, Drussilas Park, Seven Sisters Park, Arundel Castle, Bluebell Steam Railway”. (Hotel Overview)
Weakness : 
Outdated Facilities : The hotel property dates from 1896 , and by a close look at the online reviews, customers are claiming that a large amount of hotel’s facilities should be updated for the new standards met from other 3 star hotels across the UK. The building was renovated by the present owners who invested in roof and windows restoration, implementation of a new electrical system and outdoor repaint for the whole building. (Cove 2021)
Opportunities : 
Digitalization and promotion of the brand online presence: The brand has inaugurated “Recite Me assistive technology” on the official website in order to engage with customers and to offer “digital experiences”. This platform aim to support customers in the process of booking the desire hotel from Best Western brand. Customers would also be able to find the desire location based on their particular “accessibility features” which would make the searching process a lot easier. (Harbottle 2023)
Enhance Loyalty : The brand has implemented “Best Western Rewards” which’s main goal is to attract more customers and to be able to make them loyal for this brand. In this way, people can get numerous facilities when choosing to purchase services from Best Western, and the brand will provide recompenses in return such as “free night stays, shopping vouchers, dining vouchers, days out” . (Best Western Rewards)
Threats : 
Competitive Market : The hotel is up against fierce competition from other comparable lodgings which are located in the same area, on Eastbourne’s seafront. On this area can be found hotels which provide similar amenities. Because of this reason, customers feel more empowered to ask for lower prices because of the market competition. (Beach Hotels in Eastbourne)
5.6 Pestle Analysis 
In order to investigate any sort of threat that can have a significant impact of the business, companies choose to perform a Pestle Analysis. This kind of examination, allow the brands to have a closer image of the “Political, Economical, Social, Technological, Legal and Environmental” factors which can influence the evolution of a company. (Davis 2017)
Political Factors : 
Best Western York House Hotel has to empathize with government’s strategies, rules, governmental steadiness and other governmental power which can have a huge contribution on business’ habitat. The hotel has to be aware of decisions made by Eastbourne Council, and initiatives made by the government. (Policy Paper 2023)
Economical Factors : 
The cost of living in the UK can have a big contribution on people’s travel plans, and a recent study has shown that 85% of UK tourists have made major changes in the amount of money they choose to spend for holidays because of this factor. Best Western was also impacted by this phenomenon. (Winkler 2023)  
Social Factors : 
Best Western aims to attract travellers from different ages. Because of this, the hotel is offering accessible rooms and also amenities for people with disability, to make their stay more comfortable. (Guest Information) The hotel is also taking into consideration customers’ desires based on finding good packages deals regarding future events that are going to happen across Eastbourne area. Because of that, hotel has created a package for “Airbourne Airshow” which takes places every summer, “Masonic Ladies Festival Weekend”, and other type of packages for different occasions during the year. (Upcoming events) 
Technological Factors : 
The brand has introduced for the customers “Best Western To Go® App” which aim to facilitate online bookings, all the details regarding the future holiday in the hotel, giving recommendations and useful directions just like a personal consultant, and giving the customers the chance to follow their progress with the loyalty pointes that are earned during the stay. (Mobile Apps 2023)
Environmental Factors : 
The brand is conscious of its obligations to the hotel’s surroundings and the neighbourhood. The hotel is implementing sustainable practices in order to fulfil the necessary demands in order to enhance the hotel’s social impact. (Corporate Social Responsibility and Environmental Policy)
Best Western York House Hotel in Eastbourne is collaborating with QIA Services which represent the main partner which is going to help the hotel regarding sustainability procedures and as well with hotel’s “accreditation scheme” REST which has the main interests in “Responsible, Ethical, Sustainable Tourism”. Every Best Western hotel from United Kingdom is evaluated prior receiving the official accreditation which demonstrates that the hotel is offering quality of services for the customers. (BWH Hotel Group Sustainability)
Legal Factors : 
The hotel is dedicated into preserving customer’s privacy and recognizes the requirement for safeguarding any personal data collected prior and during the stay. The brand does everything possible to adhere to the fundamentals of all applicable safeguarding laws including “the EU General Data Protection Regulation 2018”. Customers will be supplied with “Privacy Notice” which will describe what sort of personal information is gathered, how and why the hotel is making this procedure, and in what purposed it is going to be used. (Privacy Policy)

5.7 Competitor Analysis of Best Western
A “competitive analysis” should be a profound examination rather than a simple comparison of the advertising and social media strategies of the hotel’s rivals on the market. This strategy aim to deliver a clearer image of the competition so you can both identify and be aware of competitor’s mistakes while attempting to take as an example their success. (Tompkins 2021)
5.8 Brand Reputation and Positioning 
Best Western brand is aware of how important “reputation management” can be in determining how customers perceive the hotel and based on this, the impact it generates in making reservations. As a sign of their dedication to customer fulfilment, the brand observe the online reviews on well-known websites such as “TripAdvisor, Google, and OTAs” and responds to any issues at hand. They value compliments and seize the chance to emphasize how committed the brand is in offering top-notch customer service. Best Western cultivates a favourable “brand image” which appeals to a variety of consumer segments by continuously delivering on their brand image and exceeding the high standards of the customers. (Marketing Strategy)
5.9 Target Audience
By using a” market segmentation” strategy, the brand is able to successfully interact with a variety of customer division in order to meet their unique needs. Businesses can adjust their own marketing strategies and products to meet the anticipations of various divisions of the market by knowing the distinct needs of “leisure travellers, business travellers, and other travellers”. (About Best Western)
5.10 Location and Reach of Hotels
Best Western Hotels & Resorts is a reputable hotel chain which operates a vast network of lodging facilities across almost 100 nations and territories. It provides 13 hotel brands which aim to meet the demands of both tourists and developers who come from different social classes. (About BWH Hotels) 
The brand is consisted of roughly 4,300 hotels spread across more than 100 countries across the world. The brand is having a portfolio of over 250 hotels in United Kingdom. (Hotels in UK)
The brand is operating the biggest number of hotels in China, according to a recent study and the total number of properties is around 5.916. (Hotel Groups with the Most Hotels)
5.11 Pricing and Value
Best Western is well-known throughout the world for offering top-notch lodging and services at unexpectedly affordable prices. The brand is identifying comfort and value as the main attributes which creates a solid foundation for the business. (Best Western – Best Value)


6. Theme Exploration/ Findings 
[bookmark: _Hlk167873261]6.1 Sustainable development in global hotel industry
Findings : 
According to the opinion of Aleksandrovna et all (2021) in today’s society, possessors of “large hotel brands” must find creative ways to differentiate their establishments from the competition and gain an edge over others by utilizing digital transformation, green technologies, and other cutting-edge remedies in order to stay competitive on the marketplace. Contemporary customers, particularly those with higher incomes, are concerned about the hotel's environmental features and its proximity to a natural area.
Numerous prominent global hotel brands are progressively emphasizing their dedication to sustainability and its integration within their fundamental business plans, in the same time while aiming for continuous expansion that places a strain on various “environmental resources”. (Jones 2014)
The most significant hotel brands need to decide what supplies they are willing to commit to sustainability practice as well as how they will estimate and recognize the benefits of incorporating sustainability into their business frameworks. (Daphne 2019)
In the hotel industry, sustainability is a critical strategy that aims to strike a stability between community authority, environmental preservation, and economic development in order to support the worldwide attempt which tackle climate change. (Gogus et all 2013)
Hotels are incorporating multiple green practices, such as “energy-saving lightbulbs in rooms, recycling programs, and involvement in environmental partnerships or certification programs”. (Masa et all 2017)
A recent survey made by Booking and Statista  in the company of directors and hotel managers which are part of the lodging industry, the most crucial issue for hotel based in Europe in growing their businesses sustainably was increasing energy productivity, succeeded  by waste minimization (29%) and the conservation of “water and natural resources” (19%). Only 9% of lodging owners were anxious about preserving regional culture. (Alda 2022)
Hotels that place a high priority on sustainability and environmental campaigns will not only draw eco-aware tourists but also help preserve the world we live in for upcoming generations as the demand for responsible travel grows. Reductions in hotel operating expenses and possibilities for income growth are two advantages for environmental friendly hotels. (Climate Trade 2023)
[image: O imagine care conține text, captură de ecran, număr, Font

Descriere generată automat]
Analysis : 
One at the main goals found in Best Western’s strategy plans is to make hotel customers aware of sustainable implementation of the company while a warm and inviting stay. The brand aim to have a efficacious influence on the ecosystem and their neighbourhood customs by incorporating sustainable procedures into every facet of hotel’s procedures. (BW Sustainability)
[bookmark: _Hlk167873299]6.2 How sustainability practices can be seen in Best Western hotel in Eastbourne? 
Globally, Best Western®, SureStay®, and WorldHotelsTM branded hotels have improved their eco-friendly methods as a result of the brand's emphasis on eco-conscious initiatives. The accommodation own by Best Western go above and beyond to support their local groups and the living world including restoration initiatives. (Travel Sustainably with BW)
The company is dedicated to operate in a sustainable way. The main goal is to behave culture responsibly while minimizing its overall environmental consciousness. The business will educate all of its staff, clients, vendors, and the general public about environmental awareness and understanding. The brand has implemented long-standing "Green Team," which is made up of employees from all areas of the company, is still in charge of spearheading and executing fresh concepts and procedures. (Green Tourism Gold)
Best Western brand has produced a brand-new worldwide eco-friendly program that concentrates on the three crucial key elements of “Earth, People, and Community (EPC)”. The brand expect that by working together with hotel owners and giving them the resources they need to make a real difference, the brand will improve one organization at a time. The brand is fermly dedicated to putting into effect eco-friendly procedures, cultivating an inclusive environment, and helping those who need it. (Earth, People, Community)
This new initiative called “Because We Care” present an improved environmental policy to demonstrate its commitment to “social and environmental responsibility across its global portfolio”. (Cousins 2023)
Analysis : 
While many hotel properties across the UK are getting excellence certifications regarding their commitment for implementing eco-friendly practices within their location, Best Western York House hotel based in Eastbourne has not implemented yet such useful alternatives which can be very beneficial for the entire brand. 
[bookmark: _Hlk167873335]6.3 What practices should Best Western hotel in Eastbourne implement in order to improve the environmental sustainability in the hotel and also to decrease their impacts on the environment?
Hotels from United Kingdom are becoming more compassionate in sharing the initiatives they are implementing within their accommodations. Additionally, as hotels transition from more conventional current methods to sustainability, the brands are also inviting customers to participate in these “people- and planet-focused” approaches as often as possible. This integrates sustainable development into “the guest experience” by offering incentives and compensations. (Travel Places 2023)
Best Western Hotels across the United Kingdom who are delivering exceptional sustainable practices are rewarded by “Green Tourism Business Scheme”. Business have to show that they are dedicated to sustainable development by controlling pollution and resources use, lowering its carbon emissions, and encouraging society and environmental responsibility among its employees implementing training programmes for the purpose to be granted overall score. (Green Tourism)
Best Western is introducing “green practices” such as : conservation of energy, introducing recycling and waste minimization campaigns, using regional and seasonal goods, protecting water supplies, offering “green rooms” for eco-friendly customers and raising awareness regarding climate change issues. In this way, every customer who choose to stay in an eco-friendly Best Western can enjoy “energy-efficient” illumination setup and heating, eating healthy options produced by local providers and encouraging customers to be a part of every hotel’s sustainable actions. (Sustainability)
Some hotels from Best Western brand have implemented another green initiative which is called “Stay for the Planet”.  The main purpose of this initiative is to encourage moral behaviours and to put in place a platform which aim to enhance social and environmental impact of hotels which are taking part in this initiative. The initiative is built around an eco-friendly classification made by “LifeGate’s scientific committee” which gives every organization a rating between 1 to 5 based on their performance of implementing the eco-friendly practices within the hotel. (Stay for the Planet)
Analysis : 
Unfortunately, Best Western York House Hotel which is based in Eastbourne have not implemented green practices yet. Implementing these standards would be very beneficial for the hotel in the future and it will bring a lot of positive effects. These practices can help Best Western York House Hotel to save money on the long term on taxes, restorations and utility payments in addition to improving the image of the brand. By implementing these practices the hotel will also win satisfied customers and distinguish the hotel from the market competitors. (Borouj 2024) 
[bookmark: _Hlk167873373]6.4 Does the sustainable strategy enhance the customer’s satisfaction of a hotel experience?
A major concern in the tourism sector is represented by “customer satisfaction”. Happy guests can become devoted supporters of the hotel and draw in new customers. The hotel industry is well aware that increasing “customer satisfaction” is essential to increasing revenue and profit. In this circumstance every hotel aim to provide the best services on the market. (Wikhamn 2019)
The increasing awareness among customers of social responsibility and environment issues has encouraged hotel owners to change their operations by incorporating “green practices” into hotel industry. Hoteliers have a fantastic chance to take advantage of this business distinguishing subject. (Merli et all 2019)
Every business want to satisfy their customers and reach their financial objectives. Companies now remain focused on their customers' needs and desires as a result of growing of the standards of quality and competition in the market. Travelers’ contentment is critical in the hospitality sector because satisfied customers generate marketing for accommodations when combined with brand awareness placement and “word-of-mouth” advertising. (Mathur 2017)
Through quantifiable decreases of energy usage, a greater dependence on “renewable energy sources”, and noteworthy decrease in carbon footprint, eco-friendly accommodations are demonstrating that they can not only identify as protectors of the eco system but also able to offer exceptional guest experiences. (Alamo 2024)
A recent questionnaire made by Booking.com is showing that a proportion of 70% of tourists will be inclined to reserve a hotel room if they were aware that it was environmentally sustainable. The implementation of eco-friendly strategies in hotels can result in financial benefits and enhance the brand public image and profitability of the establishment, thereby promoting customer fulfilment and staff adherence. (Houtte 2023)
Analysis : 
The brand Best Western was thrilled to declare that in 2020, 2.037 worldwide hotels from the brand’s portfolio won the prestigious “Tripadvisor® Travelers' Choice Award”, resulting in yet another year of record-breaking visitor contentment. From 2019, the number of hotels across the company that have been awarded this distinction has significantly increased. This significant amount of customer contentment is evidence of the compassionate nature that has been the hallmark of “Best Western-branded hotels” for almost 75 years. (Press & Media 2020)
Traveler’s engagement strategies must include services that assist accommodation possessors and investors in understanding their customers, particularly in turbulent times when customer’s loyalty can be tested. In this way, Best western has implemented a plan called “We Care Clean” motivated by the feedback received from visitors. (Levy 2021)
Best Western is making an agreement to pay attention to what customers have to say and use that input to inform and carry out changes. The brand continuously adapts to maintain it’s leading position on the market by continuously leveraging perspectives from hoteliers, customer’s reviews, and brand effectiveness in the context of competitors. (Best Western Hotels & Resorts 2019)
[bookmark: _Hlk167873413]6.5 Is sustainability a competitive advantage for hotels?
Given the variety of aspects that affect “the hospitality industry's” preservation, eco-friendly key success factors are particularly critical. One of these elements is “competitive intelligence”, which can assist businesses in every sector in gaining long-term key success factors. But more work needs to be done in the hospitality sector to further establish the “competitive intelligence” literature that is currently available, particularly in relation with using reliable analytical techniques to examine the associations and consequences of “competitive intelligence” efforts. (Salguero et all 2019)
Every hotel can obtain a competitive advantage over rivals and colleagues in the industry when it comes to market dominance, staff and customer advertising, and social evolution by extending the brand’s current sustainable development strategy to hotels. Managers will strengthen competiveness and establish important differences by performing this. (Escaler 2020) 
According to a Virtuoso implementation of sustainable practices pool from 2021, 78% of luxury tourists tend to favour spending their income on organizations that have consistent environmental initiatives. Similarly, a research study from 2022 discovered that 75% of tourists would be able to spend more for environmentally alternatives if they became aware of how the money will be spent. Additionally, 61% of car owners of hybrid cars in the UK think that EV power points are important when choosing an accommodation. (Razgaitis 2023)
Prioritizing sustainable development can help hoteliers to stand out from the competition, draw in eco-aware tourists, and make their stay memorable for guests. In addition to being good for the natural world, green infrastructure can improve the visitor encounter by creating a cozy and healthful space. Also, accommodations can gain a rivarly advantage by implementing sustainable architecture in hotels. Accommodations that put a high priority on achieving sustainable development can stick out and draw in customers who appreciate environmental commitment as an increasing amount of customers search for environmentally friendly products and services. (Empowering Independent Hotels 2023)
Analysis : 
Experts have shown that by using environmentally friendly practices has a big influence on how people view the company image. Such actions can assist hoteliers in meeting travelers interests and desires in light of the growing requests in achieving sustainable development. In addition to drawing eco-aware tourists, implementing eco-friendly projects can help every hotel to stand out from the competition. (Michalis 2024)
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Conclusion and Recommendations
As time goes on, an increasing number of accommodations have been incorporating environmentally friendly initiatives into the business plan in order reduce expenses and create a more environmentally sustainable working habitat. 
The literature research presented at the beginning of the study demonstrates that accommodations should adopt “green practices” for a variety of purposes, including financial gain, enhancing administrative dedication from employees, media exposure, better investment management, and overall public benefit.
The report has showed that customers are appreciating hoteliers' initiatives in the implementation of sustainable development and are growing more conscious of the ecological effects of each accommodation.
The study has shown that customers are recognizing the value of “green practices”, which boost each client’s experience, encourage the development of favourable behavioural aspirations, and tangentially increase a company's competitive advantage.
On the “Theme and findings” part of the report it has been shown that more and more hotels have taken the initiative to implement “green practices” and become more environmentally friendly in order to draw in eco-aware guests and boost their bottom line.
The report has also examined how customers view the steps that hoteliers are taking in order to be environmentally sustainable as well as what motivates visitors to value each accommodation eco-friendly initiatives. It has been shown how by implementing environmentally friendly hospitality techniques can boost visitor experience, resulting in a strong and clear correlation between "green practices” and fulfilment. 
Our findings of the research are indicating the significance of implementing eco-friendly policies to enhance the “hotel guest experience” and create service quality, in order to encourage people to recommend the accommodation to others and return there themselves.
Hoteliers need to understand how important it is to implement and advance “environmentally friendly practices” in their locations in order to improve “customer satisfaction” and, as a result, raise the probability that guests will purchase hotel services again in the future.
Because of this, each institution should implement “marketing initiatives” which should have as a main purpose to enhancing service quality and implementing "green practices” which will meet the personal requirements of clients.
In order to express their concern and also to promote each company’s awareness on environmental welfare hotel chains should as well to effectively display their implication to corporate social responsibility on the online platforms or on the social media online pages.
Additionally, hoteliers must make technological investments that promote and enable feedback from happy clients, whilst also accelerating the spread of favourable evaluations.
As presented in the previous research, Best Western York House Hotel which is based in Eastbourne has not yet implemented sustainable practices within the hotel. 
In order to become a sustainable hotel, Best Western York house Hotel should put into practice the right tactics and techniques which will help the organisation to obtain social sustainability. The hotel should focus on the implementation of applicable “laws and regulations” which can include concerns regarding to health and safety, constructing and organizing, the usage of water, wastage production, and energy releases while also considering that “voluntary standards” are some of the tools of the initiative. (Climate Impact 2023)
By implementing “green policies” in restoration, facilities, operations, product lines and necessary equipment, Best Western York House Hotel will drastically decrease the hotel’s ecological consequences and become socially responsible. The main components center on lowering water use, electricity consumption, and generation of trash. (Stewardship 2023)
Every organization can adopt multiple actions in order to become more socially responsible. While many require significant capital investments, some are just simple or indeed inexpensive to incorporate. (Mira 2024)
Some efficient strategies that Best Western York House can implement can be : 
· Form environmentally conscious staff members -> encouraging employees to adopt “green practices” in each department of the hotel and providing rewards for their effort
· Provide charging points for hybrid vehicles for visitors
· Implementing “room sensors” in order to recognize the “light levels” and to minimize the usage of electricity and temperature controllers 
· Create environmentally friendly hotel rooms furnishings
· Introduce “eco-friendly” options in restaurant’s menu and provide healthy options provided by local farmers
· Access “solar panel installation and heating and cooling systems”
· Use selective recycle bins
(Thalpe 2024) (DeMarinis 2023) (Retrod 2023) (Harrison 2019)
As long as Best Western York house Hotel starts to make efforts in increasing sustainable growths, the hotel should also spread the cheerful updates on social media platforms and on the official website, create accreditation schemes with “green business” associations which are able to recognize the effort that the hotel is doing, inform loyal customers about the new procedures which are implemented in the hotel. (Milo 2022)
Best Western York House Hotel should start introducing “Green Practices” in order to maintain and also to increase profit maximisation. The hotel should create a better environment if the main goal is to achieve a competitive advantage in this fierce competitive industry. 











8. Reflective Writing
Reflective writing is an useful technique which can help improve your knowledge, development, and personality by spending time to pause, emphasize, and consider yourself and the personal experiences you have been through. This process entails reflecting on someone’s knowledge base, as well as your psychological tendencies, capabilities, and shortcomings, and how the subject try to convince different people. (Williams 2020)
The model of reflection that I’ve used though this reflective writing is represented by Gibb’s Reflecting Learning Cycle. This model is helpful because it helps people to learn from a simple process using six stages which involves: description, feelings, evaluation, analysis, conclusion and action plan. It also gave me the chance to discover my strengths and my weaknesses where I have to work on in order to be able to offer the hotel a successful placement. This model will also help me to evaluate myself by the feedback that I will receive from the hotel, giving me the opportunity to create an action plan which will bring a lot of improvements in my future career. (Sekarwinahyu et all 2019) (Madsen 2020) (Gardner 2015)
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Description : 
On the 10 weeks of practice which represented my hotel placement experience from Best Western York House Hotel based in Eastbourne I had the opportunity to experience amazing accomplishments as well as confront any obstacles that may have arisen and figure out the best way to overcome them.
I got the chance to participate in tasks from three different areas of the hotel, which include : reception area, the restaurant and housekeeping. During this time, I got the privilege of working within a dynamic team that provided me with excellent information and helped me understand the importance of communication in attempting to resolve potential issues and ultimately achieving customer fulfilment.
From every area which was covered during the placement time, I had the opportunity to become more acquainted with all of the tasks and obligations that must be completed through every shift.
Feelings : 
The circumstances I've encountered during my placement period have pushed me to confront potential customer obstacles and enabled me to rapidly adjust to some unforeseen circumstances.
The most challenging aspect of this placement was to find the best strategies to deal with demanding customers. This taught me how important it is “to work under pressure” with tolerance and diplomacy in order to maintain composure.
While working within each sector mentioned above, I have also come to understand how crucial collaboration is to any kind of business and as well I got the chance to observe how every individual can significantly influence the company's overall performance.
Evaluation : 
I realized from the first days during the placement period that I would need to adjust to unknown situations and develop certain abilities in order to succeed. This experience not only taught me how to manage obstacles along the way but also made me realize how crucial it is to develop a successful work ethic.
My hotel placement help me realize that being “trustworthy” is crucial for both the business and its customers. My objective is to do every little thing with great appreciation in order to satisfy myself on the long term. I work hard and am constantly committed to my designated tasks. 
Analysis : 
Ultimately, the knowledge gained during my placement led me to understand that a successful team can play a crucial role in determining the effectiveness of any organisation. Building trust with hotel managers and promoting conversation are critical managerial skills that are necessary to achieve well-oiled cooperation.
I'm happy that the overall experience enhanced my communication abilities, as it manage to help me surpass customers’ expectations and collaborate effectively with others to achieve company's objectives.
Conclusion : 
As I wrap up “my placement experience overall”, I'm incredibly appreciative that I had the opportunity to work in a vibrant group and gain a deeper understanding of how each person, regardless of position in the organization, will contribute to its success according to their own unique way.
One other significant challenge I have encountered is dealing with culturally diverse clients from a variety of nationalities. This situation helped me understand the value of "cultural sensitivity" as well as how to give every visitor the best possible treatment.
Action Plan : 
My hotel placement experience in the Best Western York House Hotel taught me invaluable skills that will help me greatly in my future employment in the hotel industry. I learned a lot about collaborating in a group setting, handling a variety of circumstances that can be difficult, and building relationships with a wide range of co-workers and clients. The knowledge and abilities I've gained in this field will undoubtedly be very beneficial to my individual and professional future growth. 
I'm also delighted that I had the opportunity to learn organizational skills that would help me strike a a healthy work - life balance. By doing this, I will be capable to enhance the standard of living going forward and realize that, in order to increase productivity and give my all to others, I must incorporate harmony into every assignment.
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