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[bookmark: _Toc236351770]Task 1
Innovation, Creativity, Value Creation and change.
Innovation, creativity, value creation and change are four important concepts that help health and social care organisations improve services and respond to the changing needs of patients and service users. Although these concepts are linked, they each have a different purpose and contribute to improving care in different ways.
Creativity is the ability to develop original ideas or new ways of solving problems (Amabile, 1996). In health and social care, creativity can involve finding new ways to communicate with patients, developing activities that improve wellbeing, or creating solutions that make services more accessible. Creativity is important because it encourages professionals to think differently and identify opportunities for improvement.
Innovation is the process of turning creative ideas into practical improvements that benefit individuals or organisations (Rogers, 2003). Unlike creativity, which focuses on generating ideas, innovation involves putting those ideas into practice. An example within the NHS is the introduction of virtual GP appointments, which have increased access to healthcare for many patients while reducing unnecessary travel and waiting times. This demonstrates how innovation can improve efficiency and patient experience.
Value creation refers to producing positive outcomes for patients, staff and organisations. In health and social care, value is created when services improve people’s health, wellbeing and quality of life while making effective use of available resources (Porter, 2010). For example, introducing digital technologies that reduce hospital admissions or improve communication between professionals can create value by improving both patient outcomes and service efficiency.
Change is the process of moving from existing ways of working to improved practices. Lewin’s (1947) Change Management Model suggests that successful change involves preparing people for change, implementing new approaches and embedding them into everyday practice. In health and social care, effective change requires strong leadership, communication and staff engagement to ensure improvements are successfully adopted.
These four concepts are closely connected. Creativity generates ideas, innovation turns those ideas into action, change enables organisations to implement improvements, and value creation measures the benefits these improvements bring. Understanding how these concepts work together is essential for health and social care professionals because continuous improvement is needed to meet increasing demand, improve patient outcomes and deliver high-quality, person-centred care.



[bookmark: _Toc236351771]Task 2:
                        CREATIVITY
                              │
      ┌───────────────────────┼────────────────────────┐
      │                       │                        │
   Innovation            Change                 Value Creation
      │                       │                        │
Implement new ideas     Improve services      Better patient outcomes
      │                       │                        │
 Digital technology     Staff engagement      Higher quality care
      │                       │                        │
 Better efficiency   Strong leadership     Patient satisfaction
                              │
                    Health and Social Care
The mind map shows how creativity, innovation, change and value creation are connected within health and social care. Creativity is the starting point because it involves generating new ideas to solve problems. These ideas can then become innovations when they are successfully introduced into practice. Implementing innovation often requires change, which involves adapting existing ways of working and encouraging staff to embrace new approaches. When change is managed effectively, it creates value by improving patient outcomes, increasing efficiency and enhancing the quality of care. An example is the introduction of digital healthcare technologies, which have improved communication between healthcare professionals and increased access to services. Overall, the four concepts work together to support continuous improvement and help health and social care organisations respond to the changing needs of patients and communities.

[bookmark: _Toc236351772][image: ]Task 3- Reflection Using Gibbs’ Reflective Cycle
Evidence.

During one of the group activities, my classmates and I discussed the different stakeholders involved in Age UK’s Healthy and Active Ageing programme. We worked together to identify who the key stakeholders were, including older adults, healthcare professionals, local authorities, volunteers and community organisations. We then discussed how each stakeholder contributes to supporting older people to live healthier and more independent lives. Throughout the activity, I shared my ideas, listened to the opinions of others and contributed to the group discussion.
[bookmark: _Toc236351773]Feelings
At the beginning of the activity, I felt slightly nervous about sharing my opinions because I wanted to make sure my ideas were relevant. However, as the discussion developed, I became more confident because everyone was encouraged to contribute. Working with my group made me feel more comfortable and helped me appreciate the value of teamwork.
[bookmark: _Toc236351774]Evaluation
Overall, the activity was successful because everyone participated and respected each other’s opinions. Listening to different perspectives helped us identify stakeholders that I had not initially considered, such as carers and community volunteers. One challenge was that some members had different opinions about the importance of certain stakeholders, but we overcame this by discussing our ideas and supporting them with evidence.
[bookmark: _Toc236351775]Analysis
This experience showed me that effective communication and teamwork are essential in health and social care. Every professional brings different knowledge and experience, which helps improve decision-making and achieve better outcomes for service users. It also reinforced the importance of collaboration between different organisations when planning and delivering care.
[bookmark: _Toc236351776]Conclusion
Looking back, I believe I contributed positively to the group discussion by sharing ideas and listening respectfully to others. The activity increased my confidence in working collaboratively and helped me understand how different stakeholders contribute to improving health and social care services.
[bookmark: _Toc236351777]Action Plan
In future group activities, I would like to contribute even more by taking on a leadership role when appropriate and encouraging quieter members of the group to share their opinions. I will also continue developing my communication and teamwork skills, as these are essential for my future career in health and social care.

[bookmark: _Toc236351778]Task 4-UK Innovation in Health and Social Care
One example of innovation in UK health and social care is the NHS App, which has transformed the way patients access healthcare services. The app allows users to book GP appointments, order repeat prescriptions, view parts of their medical records and access NHS services using a smartphone or computer. This digital innovation has improved accessibility and made healthcare more convenient for many people, particularly those who find it difficult to attend appointments in person.
The introduction of the NHS App demonstrates Rogers’ (2003) Diffusion of Innovation Theory, as it shows how new technology can be adopted to improve healthcare delivery. The app has encouraged more efficient communication between patients and healthcare professionals while reducing administrative workload for GP practices. It has also supported patients to become more involved in managing their own health by providing easy access to personal health information.
Overall, the NHS App has created value by improving patient experience, increasing efficiency and supporting person-centred care. Although some individuals, particularly older adults or those with limited digital skills, may face challenges using the technology, it remains an important innovation that continues to modernise healthcare services across the UK. As digital healthcare continues to develop, innovations such as the NHS App are likely to play an increasingly significant role in improving health outcomes and service delivery.
[bookmark: _Toc236351779]Task 5 – The Importance of Research in Health and Social Care
Research plays an important role in improving health and social care because it provides evidence that helps professionals make informed decisions and improve patient outcomes. Evidence-based practice ensures that treatments, policies and interventions are supported by reliable research rather than personal opinion or tradition (NICE, 2022). This helps healthcare organisations provide safe, effective and high-quality care.
An example of research leading to innovation is the increasing use of digital health technologies within the NHS. Research has shown that online consultations, electronic patient records and digital monitoring can improve communication between healthcare professionals, reduce waiting times and increase access to healthcare services. These findings have encouraged healthcare organisations to adopt new technologies that improve efficiency while maintaining patient-centred care.
Research also supports continuous improvement by identifying problems within healthcare services and evaluating possible solutions. For example, studies on patient satisfaction and service delivery help organisations understand where improvements are needed and how resources can be used more effectively. As a future health and social care professional, I recognise that using evidence-based research will help me provide safe, effective and person-centred care while contributing to the ongoing development of healthcare services.
[bookmark: _Toc236351780]Task 6 – Digital Innovation in Health and Social Care
[bookmark: _Toc236351781]What is digital innovation in health and social care?
Digital innovation refers to the use of technology to improve the way health and social care services are delivered. Examples include electronic patient records, online GP consultations, wearable health devices and the NHS App. These technologies help healthcare professionals communicate more effectively, reduce paperwork and improve access to services. Digital innovation also supports person-centred care by allowing patients to access health information and manage appointments more easily. As healthcare continues to evolve, digital innovation is becoming increasingly important because it improves efficiency while helping organisations meet the changing needs of patients and communities.
[bookmark: _Toc236351782] What are the benefits and challenges of digital innovation?
Digital innovation offers many benefits, including faster access to healthcare, improved communication between professionals and better management of patient information. It can reduce waiting times, improve patient safety and increase efficiency across health services. However, there are also challenges. Some people, particularly older adults or those with limited digital skills, may struggle to use digital services. Data security and patient confidentiality are also important concerns, meaning organisations must ensure personal information is stored securely. Providing training and support can help reduce these barriers and encourage more people to benefit from digital healthcare services.
[bookmark: _Toc236351783]How could digital innovation influence your future professional practice?
As a future health and social care professional, I believe digital innovation will become an essential part of everyday practice. Electronic patient records and digital communication systems can improve teamwork by allowing healthcare professionals to share information quickly and accurately. Digital technology can also support better decision-making by providing immediate access to patient information and evidence-based guidance. To provide safe and effective care, I will need to develop my digital skills and remain open to learning about new technologies. Embracing innovation will help me deliver high-quality, person-centred care while adapting to the changing needs of the healthcare sector.
[bookmark: _Toc236351784]Task 7 – NHS Healthcare Leadership Model
Effective leadership is essential in health and social care because it helps organisations adapt to change, improve services and deliver high-quality patient care. The NHS Healthcare Leadership Model identifies behaviours that support positive leadership and encourage continuous improvement across healthcare organisations. One of the most important behaviours is Leading with Care, which focuses on treating others with compassion, respect and understanding while creating a positive working environment (NHS Leadership Academy, 2013).
Leading with Care is important because healthcare professionals often work in demanding environments where teamwork and communication are essential. Leaders who support and encourage their staff can improve motivation, job satisfaction and staff wellbeing. This can lead to better patient care because employees are more likely to feel valued and confident in their roles. Strong leadership also encourages staff to share ideas, contribute to service improvements and embrace innovation rather than being afraid of change.
During this module, I have learned that leadership is not only about managing people but also about inspiring others to work towards a shared goal. For example, introducing digital innovations such as electronic patient records or the NHS App requires leaders to communicate the benefits of change, provide appropriate training and support staff throughout the implementation process. This reflects Lewin’s (1947) Change Management Model, which highlights the importance of preparing people for change before introducing new ways of working.
Reflecting on my own development, I believe I have improved my communication, teamwork and problem-solving skills throughout this module. Completing the weekly activities helped me understand that good leaders listen to different perspectives, encourage collaboration and make evidence-based decisions. In my future career in health and social care, I hope to demonstrate these leadership qualities by supporting colleagues, embracing innovation and always putting the needs of patients first. Developing effective leadership skills will help me contribute to positive change and improve the quality of care delivered within health and social care services.
[bookmark: _Toc236351785]Task 8 – Final Reflection
Completing this portfolio has increased my understanding of creativity, innovation, leadership and value creation within health and social care. Before studying this module, I mainly associated innovation with new technology. However, I have learned that innovation also involves developing new ideas, improving existing services and finding creative solutions to challenges that improve outcomes for patients and service users. The activities completed throughout the module have strengthened my research, communication, critical thinking and reflective skills, helping me understand how these contribute to professional practice.
I have also recognised the importance of leadership and teamwork in successfully implementing change. Effective leaders create a positive environment where staff feel supported to share ideas and adapt to new ways of working. Reflecting on my own learning, I believe I have become more confident in analysing problems, evaluating evidence and considering different perspectives before making decisions. In the future, I will continue to develop these skills so that I can contribute to high-quality, person-centred care and support positive change within health and social care organisations.
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What is problem, example of a health and
social care problem and how to solve it.

by Samantha Valentina Martin Jukisz - Thursday,
11 June 2026, 11:57 AM

Problem is a situation or issue that creates
difficulties

An example on a heath and social care
setting would be staff shortage and to
solve it it , it would help to improve the
recruitment ,offer better salaries and
create apprenticeships for new
opportunities
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Does regular exercise improve mental health in
adults?
by Samantha Valentina Martin Jukisz - Thursday,

25 June 2026, 12:06 PM

Question:
Does regular exercise improve mental
health in adults?

Hypothesis:

Adults who exercise regularly are more
likely to have better mental health and
lower stress levels than those who do not
exercise regularly.

Evidence:

Research shows that physical activity can
reduce stress, anxiety, and depression.
Exercise releases chemicals called
endorphins, which help improve mood and
overall wellbeing. Health organisations
such as the NHS recommend regular
physical activity to support both physical
and mental health.
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Childhood obesity
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Main Issue: Childhood Obesity

Causes:

Unhealthy diets and fast food consumption
Lack of physical activity

Excessive screen time

Effects:

Increased risk of type 2 diabetes

Heart disease later in life

Low self-esteem and mental health issues

Solutions

Healthy eating education in schools
More sports and physical activities
Community health programs

Expected Outcomes:

Healthier children

Reduced obesity rates

Improved physical and mental wellbeing

Project Idea:
Create a community campaign called
"Healthy Kids, Healthy Future” to

encourage healthy eating and regula
exercise among children and familie'
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The number of people who need social care
has risen over recent years.

by Samantha Valentina Martin Jukisz - Thursday,
25 June 2026, 12:01 PM

Week 2

Facts:Statement 4: The number of people
who need social care has risen over recent
years.

Facts:People are living longer, which
means more older adults need support
with daily activities.

There has been an increase in long-term
health conditions such as dementia,
diabetes, and heart disease.

More people require care at home, in care
homes, or through community

services. The growing demand for social
care has put pressure on health and social
care services.

Local authorities and care providers face
challenges in meeting the increasing nee
for care.
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How does social isolation affect the mental
wellbeing of older adults living in residential
care homes?

by Samantha Valentina Martin Jukisz - Thursday,

25 June 2026, 11:58 AM

Research Question:How does social
isolation affect the mental wellbeing of
older adults living in residential care
homes?

Research Method:Quantitative method Use
a questionnaire or survey to collect data
from residents about their levels of social
interaction and mental wellbeing.

Why this method?: Easy to collect data
from several participants.

Sample Size:30-50 participants from one
or more care homes.
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Deductive approach

by Samantha Valentina Martin Jukisz - Thursday,

25 June 2026, 9:58 AM

Existing theory:Poor sleep affects the
mental health and wellbeing in students

Hypothesis:Students who sleep

less than 7

hours have a higher stress and anxiety

level

Collect data:Survey students about sleep
hours and mental health symptoms
Analyse data:Compare mental health
results between students with short sleep

and good sleep

Conclusion:If students with less sleep
show more stress or anxiety, the

hypothesis is then supported.
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Values
by Samantha Valentina Martin Jukisz - Thursday, 2

July 2026, 10:13 AM

Topic: Mental Health in Students
Values:

Better wellbeing.
Reduces stigma.
Encourages support.
Improve the quality of life.
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Case study
by Samantha Valentina Martin Jukisz - Thursday, 2

July 2026, 10:12 AM

Approach: Convergent Thinking

Solution:Hire more staff.Prioritise
vulnerable people.Improve vaccine
supply.Organise appointments better.
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Cognitive bias
by Samantha Valentina Martin Jukisz - Thursday, 2
July 2026, 10:09 AM

A cognitive bias example would be,
a nurse that assumes an elderly patient is
confused because of their age.

Bias:Stereotyping/Confirmation bias.

Solution:Assess every patient individually
and avoid assumptions.
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Group work
by Samantha Valentina Martin Jukisz - Thursday,

30 July 2026, 10:54 PM

story:

A good example is when a patient with
diabetes attended an education session led
by a nurse. They learned how to monitor
their blood sugar, eat a healthier diet, and
take their medication correctly. This gave
them more confidence to manage their
condition independently and improved
their overall health.
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Mental health research question
by Samantha Valentina Martin Jukisz - Thursday,

30 July 2026, 10:56 PM

Research question: What is the average
stress level of university students in the UK
during exam periods?

This question is suitable for descriptive
statistics because the results can be
summarize using averages, percentages,
and graphs to describe stress levels <
without investigating cause and effect.
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What is Success?
by Samantha Valentina Martin Jukisz - Thursday,
30 July 2026, 10:58 PM

To me, success means achieving personal
goals while continuing to learn and grow. It
is not only about money or career
progression but also about making a
positive difference to other people’s lives
and being proud of what you achieve.
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Group work
by Samantha Valentina Martin Jukisz - Thursday,

30 July 2026, 10:52 PM

Age UK Healthy and Active Ageing

To support this programme, | would involve
Age UK, local GP surgeries, community
nurses, physiotherapists, the local council,
volunteers, leisure centres, care homes,
and family members. These stakeholders
can help by promoting healthy lifestyles,
providing advice, organized activities, and
encouraging older people to stay active
and socially connected.
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