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My placement at Premier Inn Trowbridge Hotel has significantly influenced hotel administration management. Hotel management emphasizes ensuring the guests have a lovely experience engaging with the hotel to ensure profitability. Hotel administration goes beyond this, incorporating other marketing and operations aspects to maximize effectiveness and profitability. Hotel management involves managing guest services operations and food and beverage operations. Food and beverage operations management ensures that top-quality food is provided and the staff adhere to the set procedures. Guest services operations management ensures that the rooms, service, food and experience of guests in accommodation its top quality. Managing hotel administrations thus encompasses all aspects, from ensuring excellent meals and great stays to marketing approaches and budgets. It is a holistic overview of an entity like Premier Inn Trowbridge and the goods and services provided. The top management is in charge of these at the hotel, and as an intern, I got the opportunity to work in this office and understand how things are run. The management at the hotel has been insightful in understanding the hotel and hospitality industry and the challenges they encounter.
Effective management is important in having a successful and profitable business. The customer is the sole priority in the hospitality industry, particularly in a hotel. Excellent customer service is vital, but there is more to it than being a welcoming and friendly host (Casado, 2012). Effective management involves interlinking different moving parts of running the entity that needs to work together to create a superb experience for the guests holistically. The job of management at Premier Inn Trowbridge involves managing all aspects from the supply chain, hiring, training, customer service relations and evaluation of the services (Wood, 2012). The job involves much multitasking under pressure to please the guest, make profits and communicate effectively with the staff (Egan, 2021). The management teams do surveys to understand what needs to be done and formulate a plan of action. They communicate the entity's goals to the staff and allocate everyone's responsibility to achieve these goals. The biggest challenge that the management is going through at Premier Inn Trowbridge hotel is being short-staffed (Tripadvisor, 2023). The need for more staff makes accomplishing the set goals challenging. The limited staff have a lot on their hands with some working more than 8 hours making them unable to do their best.
Different aspects of management go into managing a hotel. Premier Inn Trowbridge needs to recognize all the different management aspects and their importance. General management involves overseeing all responsibilities involved in hotel operations. It involves all aspects, from recruitment, overseeing budgets, listening to customer complaints, housekeeping, sales targets, licensing, building maintenance and complying with health and safety regulations (Thirumaran et al., 2021). The hotel has a small team that is overburdened and in charge of all these aspects. They must be able to keep up with the workload effectively and successfully (Rughubalan, 2009). This is why there are complaints like lack of building maintenance and guests needing the attention and service they expect. There is a need for further delegation into different smaller management departments that can oversee all these different aspects (Bardi, 2010). Management delegation into defined smaller departments ensures that each department, housekeeping, can be accountable for any complaints of dirty sheets from the guests.
General management needs to be dived into smaller departments with tunnel vision into their identified goals promoting success. A revenue management department will be responsible for developing strategies to optimize profits. They use approaches like analytics to understand customer preferences and predict their future behavior (ASET, 2017). They can evaluate the food menu data and eliminate the least popular items to reduce wastage. Another department is property management. Property management oversees the hotel's day-to-day operations and ensures that the accommodations and facilities around the hotel, like the bar and lounges, are maintained (Egan, 2021). Premier Inn Trowbridge received several complaints about mold in walls, smelly halls and dirty lines, which indicated the property management department needs to intervene (Tripadvisor, 2023). This department oversees contractors, housekeeping and responding to any property complaints from the guests.
To attract new business, marketing and sales management departments are very important. In the hospitality industry, targeted marketing strategies are providing excellent results. The beauty of today's age is that numerous consumers with different tastes and preferences allow businesses to be diverse (Clark, & Shulver, 2012). Targeted marketing for a hotel can range from the promise of luxury, a peaceful environment, a spiritual experience, and a family experience: a romantic gateway or a fulfilling solo stay. The business has to work around what they have to understand what best suits their targeted marketing plan (Solomon, 2019). It is important to develop intelligent marketing campaigns with an understanding of the consumer demographics and the competitors’ strategies. Premier Inn Trowbridge is set in a serene environment with beautiful architecture close to the town and train station offering convenience for exploration (Tripadvisor, 2023). Using this information to create a targeted marketing plan of ease and convenience to explore is set to attract clients seeking to explore the city and those wanting the convenience of a place to stay on a business trip there.
Sales management is important in being able to secure business and maintain it. Sales management work with the revenue management department to evaluate the books to understand where the money is coming from, how to make more and how to manage it best (Vallen & Vallen, Jerome, 2014). Sales management involves attracting new customers or suppliers, maintaining good relationships with the existing ones and ensuring customers keep coming back (Thirumaran et al., 2021). They can encourage customer loyalty through discounts or additional services that encourage the customers to return. The department also provides business incentives like special menus for certain days, discounted meals and offers to attract sales. Most consumers are turned to a deal like buy two and get one free. Sales can increase exponentially with incentives that encourage people to buy more (Fallon &Rutherford, 2010). Sales and revenue management are the most important aspects of hotel management, ensuring the hotel remains running. The business is doomed if the expenditure exceeds the profits and revenue. Sales and revenue management departments are important in ensuring that the prices and costs match to ensure the business can remain operational and profitable.
Hotel management is a complex part of the business. It plays a significant part in influencing the success of the hotel. It involves hiring the right staff for the hotel, training them and ensuring that the hotel is customer-centric, ensuring that every aspect of the operation is customer-centered and that the customer receives top-quality service. All the decisions regarding facilities, services and operating procedures need to consider that the ultimate goal of the business is providing the best customer experience. Hotel management requires being able to dedicate time, resources and the best team to work on the business. They need to be efficient, effective and innovative to drive the business to improve and suit the consumer's changing needs. Management staff needs to have good professional leadership skills and be able to communicate the management and financial goals of the business. Good leadership creates confident and inspired teams to do their best and contribute to bettering the business. With more diversification in the management of Premier Inn Trowbridge, there will be more effectiveness and success.
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