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Title 1: Analyse potential links between serious and organised crime and public protection issues and assess the role and impact of MAPPA.
Consider the use of community intelligence in managing offenders and evaluate the effectiveness of current public protection practices in investigating public protection incidents and the effect of media coverage on public protection policing strategy. 

This essay will analyse potential links between serious and organised crime and highlight the issues it causes to public protection within our communities whilst assessing the impact of MAPPA. Evaluate the effectiveness of current protective practices in investigating and the effect of media coverage and community intelligence. Serious and organised crime is massively evolving across the whole of the United Kingdom. It is like a multi-pronged virus reaching into our cities, towns, countryside and homes, slowly decimating everything it engulfs. It is difficult to tackle, as like a virus it has many variants and is well planned, coordinated and varies in complexity. “The NCA’s 2019 assessment of serious and organised crime stated that the scale and complexity of organised crime was continuing to increase.”  (nao.org.UK, June 2019, page 9).
Criminals motivation are financially driven, causing the UK economic instability and serious public protection issues. These crimes cause immediate public protection issues and include a plethora of complex problems that I agree should be addressed instantly. Issues linked to (SOC) can include vulnerabilities such as modern-day slavery, human trafficking, organised and immigration crime, child sexual exploitation. Prosperity crimes such as laundering money, cybercrime and commodity crimes such as illegal firearms, and illegal drugs. (Gov.UK,2017). Many people are unaware, but these issues are happening within our own communities and many of these crimes are connected causing violence, misery and helplessness to the victims that surrender to these crimes. In 2013 serious organised crime cost the Uk approximately 24 billion, compared to 37 billion in 2019. (Gov.UK, Nov 2018). Analysing these links its evident to see the chaos (SOC) brings to the Uk and our communities. It’s like a blanket of Japanese knotweed, invasively growing, difficult to control and undermining the structures causing destruction.
(MAPPA) Multi – Agency Public Protection Arrangements role is the positive, safe management of violent and sexual offenders through a multi-agency team with differing skill sets that manage and establish the level of risk that these offenders present to the public, after release from prison and introducing them back into society. This is done through intelligence sharing. “The police, probation, and the prison service in each area form a responsible authority for MAPPA” (Blackstone’s Handbook for Policing Students 2020, Chapter 13, page 298). There are other agencies involved to provided positive outcomes. These are Education, Local Housing, Youth Offending Teams and Social Services. 
In order for MAPPA to be effective, a collaboration of multi-agency departments and an effective structure have been put in place. The Serious and organised crime strategy was presented to Parliament by the Secretary of State for the Home Department by Command of Her Majesty in October 2013. (Gov.UK, 2013). The aim of this strategy, to reduce the level of serious and organised crime across the UK. The strategy aims to pursue, prevent, protect and prepare. This positive effort is a collective effort to target criminals nationally and internationally. 
Community intelligence helps in the management of offenders. Community policing using the role of the PCSO aids in community trust as they are part of neighbourhood policy teams, their engagement strategy is more proactive than response officers. This helps in improving the flow of intelligence between the public and police. 
Facilitating consultation meetings, public surveys aid in intelligence and lead to more efficient problem solving with crimes, but the demographic and socioeconomic profile of communities are constantly changing and policing needs to address the needs of this and reach out to the diverse cultures that are integrating into communities.
There have been many failures with regards to public protection practices. Leroy Campbell was sentenced to life imprisonment in 2000 (HMI Probation, 2018).He had a history of attacking lone women. A serious sexual offender. In prison Campbell was assessed and required MAPPA management upon release. 
Campbell was expected to be released under level 2 or 3 by senior probation staff. This was reduced to level 1 whilst in prison. The MAPPA level was reconsidered but the level not revised. The dealing probation officer failed to complete the supporting paperwork. Thus, procedures weren’t adhered to so Campbell was released, assessed as a level 1. 
Whilst under supervision in 2016, Campbell told his probation officer that he had feelings of isolation, similar to his previous offending. This disclosure wasn’t acted upon. In the next couple of weeks, he raped and killed Lisa Skidmore in her own home and attempted to kill Lisa’s mother by setting fire to her home. Lisa’s mother survived. 
Campbell was sentenced to life imprisonment for the rape and murder of Lisa Skidmore in May 2017 and convicted of attempted murder of Margaret Skidmore.
There were many key failings in this incident. The prison service failed to undertake a MAPPA screening and to inform the responsible departments. The police should have had more involvement as Campbell was a registered sex offender. When Campbell informed his probation officer his feelings of isolation that triggered his previous offending, a full assessment should have been sought. Campbell should have been recalled to prison when he disclosed his thoughts of rape.
(SOC) investigations and public protection issues can attract media coverage positively or negatively. The media can contribute positively to investigations and can aid by accessing information from the public. The media can also portray the police service negatively and influence the views of the public. “Communication strategies are necessary to manage interactions with the media, communities and police officers and staff.” (College of Policing, 21 January 2020). 
All decisions with regards to high-risk offenders and the threats they may present to public need a community impact assessment, due to it being a high-risk situation. The main consideration, protection of the public. Effective management of the situation is required to protect human rights of both offenders and potential victims, with reference to Articles 2,3 and 8. (College of Policing, 21 January 2020). 
To conclude this essay, serious organised crime is constantly evolving, it is a threat to our national security, our infrastructure, and a serious threat to the vulnerability of the people living in our communities. The serious organised crime strategy put in place can only be successful if adhered to by all multi agencies and partnerships to move forward as a single focused approach. Coordination, communication, and collective efforts need to be integrated to pool skills in not just the UK, but internationally. To work to disrupt and target organised crime networks by stopping it at the source, and to target and pursue criminals exploiting vulnerable people. By identifying and supporting youths at risk by means of agencies such as Youth Offending Service, use preventative measures such as education.
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Title 2: Analyse the role of professional standards and independent bodies such as the IOPC or HMICFRS in holding the police accountable to the public and the impact of malpractice and corruption on policing using examples to support your argument.

This essay will analyse the role of Professional Standards and the IOPC in holding the police accountable and explain where the reform of professional standards originated. It will give an example of an instance where an officer in a position of respect has failed to adhere to the professional standards set out, thus having an impact on the police service, and a devastating example of police negligence to support members of the public. Different literature will be analysed using journals, books and government reports.
Sir Robert Peel Stated, “The police are the public; the public are the police.” (rightacademy.com, 2015).  Peel introduced the “Peelian Principles” a set of reforms established in 1829 that are basically based on the philosophy that the consent to police comes from the public. Peel’s realisation was that the public need to trust and have confidence in the police and the use of force should only be used only if communication tactics failed. This reform has proved successful as these policies are still used today, although been adapted. 
These policies consist of the police being honest and acting with integrity, respectful to the public, having a basic level of fitness for work, and understanding the importance of confidentiality, equality and diversity. The Peelian Principles have developed into Standards of Professional Behaviour and the Code of Ethics. They are somewhat of the modern day policing 10 commandments. The Code of Ethics guides officers on how to act in a professional manner when on and off duty. “The policing principles reflect the personal beliefs and aspirations that in turn serve to guide behaviour and shape the policing culture.” (College of Policing, 2014). Analysing these principles, they positively guide and support each officer and will aid the knowledge and skills and help in knowing how to act and engage with the difficult situations presented in modern day policing. The Code of Ethics will help promote public support in the police and less likelihood or public grievances. 
Most organisations in Wales and England work alongside a framework of professional standard requirements. Standards that are set to assist their sectors to work towards learning and collaboration. The police Professional Standards are similar to any other sector in that they incorporate standards of professional behaviour. The policing and paramedic profession have very similar standards. Standards that reflect the job they do. Both roles rely on public trust and that the public will have confidence in our ability to perform our roles safely and effectively, and that these standards are practiced lawfully. When officers fail to adhere to these standards and a complaint is brought against them, the Professional Standards Department get involved to investigate and try to resolve the issue.
Professional Standards Department (PSD) play a crucial role within the Police service to manage misconduct and complaints of officers. “Trust and confidence can be undermined by a failure to vet and manage misconduct and complaints or investigate counter-corruption activities effectively.” (College of Policing, 15th July 2015). If a grievance or complaint is brought against an officer, the (PSD) will ascertain if the complaint of misconduct is justified and an investigation is needed. (PSD) can also help to analyse information and resolve issues around organisational failings.
The role of the Independent Office for Police Conduct (IOPC) is to supervise the complaints system within England and Wales and make sure they are dealt with proportionately. The information from these complaints help to identify learning outcomes so that positive changes can be applied to the police services. The IOPC also investigate serious matters such as deaths following police contact. The force will refer such cases to the IOPC to be independently investigated. Analysing the role of Professional Standards and the (IOPC), by both following the Standards of Professional Behaviour and the Code of ethics provides a working strategy to investigate without bias. The most positive outcomes are public trust and confidence in the police service by making officer accountable for their indiscretions. Also, by highlighting areas for further training to provide an efficient and transparent service. (IOPC, nd).  

An example of IOPC investigation was a former Nottingham Police drugs expert, found guilty of selling equipment used for cannabis cultivation using his own Ebay account. On Tuesday 5th January 2021 he was found guilty of gross misconduct. The officer was released without charge as there was no criminal conduct, but the disciplinary panel ruled that as a police employee his behaviour fell well below the standards required of him and he brought embarrassment to the police service. IOPC Director of Major Investigations Steve Noonan said: “The force has implemented recommendations in the investigation report aimed at improving administrative processes within the cannabis dismantling unit.” (IOPC, 2021)

One of the biggest cases of police malpractice was Leicestershire Police with regards to that of Fiona Pilkington and her family being subjected to years of anti-social behaviour and harassment. This resulted in two bodies being found in a burning car in a lay by on the 23rd of October 2007. Fiona Pilkington had driven with her disabled daughter Francecca aged 18, and their pet rabbit to a lay by. Fiona soaked the car in petrol and deliberately set them both alight, taking both lives. Fiona and Francesca were identified by their dental records.
An inquest was held in September 2009 and the case was referred on September 18th to the Independent Police Complaints Commission (IPCC) and the case was independently investigated. The result of the investigation; the failure of involved police officers to identify Fiona, Francecca and her son as a vulnerable family. The level of service was insufficient, and Leicestershire Police failed to recognise that they were suffering from anti-social behaviour and harassment.
In 2004, “The Protection from Harassment Act 1997” was used and, “Harassment Warnings” issued. If this was implemented properly, officers would have had the power to arrest, but this failure led to the harassment continuing and subsequently, Fiona taking her and Francecca lives. (IPCC, nd).
In conclusion, where the Professional Standards and independent bodies such as the IOPC independently investigate allegations regarding the misconduct of police staff or services, the main aim is to improve public confidence by adhering to the Standards of Professional Policing and making officers within the service accountable for their discretions and to be able to assist in future decision making. These bodies will promote due diligence, integrity and transparency and highlight future training needs by learning from mistakes and improving the way the police service operates, and if needed bring can bring about positive changes in force policy. This will encourage police services to adopt best practice. 
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Title 3: Analyse the developing issues of youth gangs, and why people are drawn into becoming part of a gang culture. 
Consider how gangs target vulnerable people, people at risk of harm and the theories of victimology.

This essay will put forward factors of the developing issues of youth gangs and the main reasons why youths join the gang culture. Many reasons are listed but not much study has gone into this subject. Different literature will be included, journals, books and government reports. There is no real definition of the term “youth gang,” and little opinion on what constitutes a gang. Miller’s (1992:21) definition of “youth gang”: “a self-formed association of peers, united by mutual interests, with identifiable leadership and internal organization, who act collectively or as individuals to achieve specific purposes, including the conduct of illegal activity and control of a particular territory, facility, or enterprise.” (ojp.gov, 2000)
Youth gangs have been around since the 1800’s, so it is not a new thing in the 21st century. There is empirical evidence from government reports that gang memberships are increasing in the United Kingdom, there wasn’t much input until the London riots in 2011. “In London, one in five of those arrested in connection with the riots were known gang members, and gang members carried out 50% of all shootings in that year.” (HM Government, 2011). The Government under Teresa May set up reforms to help address issues with education and social, wellbeing failures to give youths opportunities to access work. 
There are many developing issues of youth gangs and most of these issues are intertwined. An independent review by Graham Allen MP highlights prevalent factors early on in a child’s life that has proven to lead to such risk factors. It focuses on positive intervention in the earliest years of a child’s life, when the brain is developing.  “A key finding is that babies are born with 25 per cent of their brains developed, and there is then a rapid period of development so that by the age of 3 their brains are 80 per cent developed.” (Gov.UK,2011). A child in his environment before the age of 3 years old that has parents who argue and the mother is a victim of substance abuse and domestic abuse, and the child witnesses this abuse, is at greater risk of criminal and violent behaviour later in life. This child is also at higher risk of vulnerabilities leading to drug, alcohol abuse, teenage pregnancy. 
“The California Adverse Childhood Experiences Study” investigated links between childhood neglect and proportionate higher levels of antisocial behaviour leading to violence and imprisonment and increased mental health. Graham Allen brought forward a study of three-year-old boys who were assessed as being at risk and by the time they turned 21, 55% of their convictions were for violent offences compared to 18% for the not at-risk group. (Home Office, 2011).   

When a child reaches age of 13 years their poor engagement with family may become a factor of being drawn into becoming part of a gang culture. Although, there are other reasons. Factors that contribute to a youth’s decision to join a gang fall into two categories: attractions and risk factors (Decker and Van Winkle, 1996). Attractions could be they think it is cool, positive publishing through media, more attractive to the girls, a sense of identity, chasing status “high life”. Due to the socio-economic climate, to feel “part of a family” as where there is a lack of parenting within their own home and no positive role models. Also, to be respected, and accepted in their own culture. Risk factors can include seeking protection from other gangs, a safety in numbers. Faced with lifestyle boredom, risk taking in illegal behaviour can affect a temporary feeling of exhilaration and empowerment. Also, the thrill of getting away with a criminal act. A recent development is the debate on UK drill music which is routinely accused of encouraging criminal behaviour such as inciting knife crime among young Black Britons from deprived areas of the UK (Fatsis, L.2019). This comes following bans on drill music videos and gang injunctions against drill artists.
There are many methods that gangs can target vulnerable people, and people at risk of harm. Usually by giving them something that they need and have not got. Local gangs have been known to use vulnerable locations like care homes to target and exploit. County lines criminals target vulnerable people in the community, usually with mental health issues or the elderly, and often use women to gain their trust. They then take over their home by coercion and use it to distribute drugs. Criminals often use drugs and alcohol to engage young people and entice them to join gangs.
“Victimology studies events where persons, institutions or communities are significantly injured or damaged.” (Dussich 2006:116) It plays a significant role in how gangs target and exploit vulnerable people and puts people at risk of harm. Victims usually present with certain vulnerabilities such as young children, mental health, autism that organised crime gangs seek out. 
There are three areas of study within victimology (Goodey, 2005). The Victim Precipitation Theory indicates that the victim’s characteristics precipitate the crime. This theory can include hate crimes. The criminal could single out a victim because he is of a different race, gender, or sexual orientation. Lifestyle Theory indicates that certain individuals may become disposed to certain crimes because of their lifestyle. For example, a drug addict could aid in the distributing of drugs. The Deviant Place Theory indicates that people on low incomes are more likely to be at risk of becoming a victim due to living in a deprived neighbourhood. 
Victim vulnerability can be evidenced and identified, although, each victim will be susceptible to coercion in different ways. Factors can include homelessness, financial difficulties, poor education, learning difficulties and mental health, Alcohol, drug dependency and debt bondage.
To conclude, there are many developing issues with regards to youth gangs, and it is not going to be eradicated by police enforcement exclusively. The reforms highlighted need to be focused in relevant problem areas, where crime is a significant issue. Information about risk to be shared consistently using the appropriate risk assessment tools. Partnership working to set clear guidelines on sharing appropriate data, whilst providing support and investing into programmes to prevent young people getting into youth gang culture, by understanding the importance of early intervention. Promote pathways to work with families needing support from domestic violence, mental health and drug and alcohol abuse.
In a nutshell, we need to educate parents and gain stronger bonds at the earliest stage of a child’s life. By doing this, changing the life story of a child by breaking a cycle of violent behaviour or re-offending.
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Title 4: Critically evaluate the impact upon policing of differing values, ethics and norms within diverse communities and the importance of effective communication when working within these communities.

To critically evaluate the impact upon the policing of differing values, ethics and norms within diverse communities, this essay will focus on diversity in our communities and the effect stop and search has had on ethnic minorities. Literature will be from journals, books and government reports. It is interesting to be aware that policing values have been around for 200 years and were founded by Robert Peel when he introduced policing by consent. Presently known as “The Code of Ethics”. Peel expressed that to bring about support from the public and for policing to be effective, officers should base their actions on being transparent, act with integrity and accountability to police effectively.
Values and ethics play a major role in policing in the current climate. Our communities are experiencing more socioeconomic change and policing needs to recognise that individuals are unique and have different ideologies. Our role as officers is to support diversity by protecting and valuing individuals, diverse groups and remain free from prejudice to create successful community engagement. By adopting the policing code of ethics, policing can influence mutual respect, treat people with fairness and impartiality to build a community to work together to eradicate discrimination. Thus, being able to achieve trust and confidence in the community we serve.
“The HM Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) undertook an annual inspection of the legitimacy with which police forces operate” (Justice inspectorate,2017). One significant finding that undermined the legitimacy of the police and has had a harmful effect is the use of stop and search powers. 
“All stops and searches must be carried out in line with the rules set out in Code A of the Police & Criminal Evidence Act 1984” (College of policing, no date). It is a power police officers use to search an individual if they have reasonable grounds to suspect that individual is carrying illegal drugs, a weapon or any object that could be used to commit a crime. The search should be conducted fairly, without discriminating and reasonably believing it will prevent and detect crime. Police should understand when to use stop and search as when used unreasonably and disproportionately it threatens the confidence and trust in the police service. 
“Black people make up 15.6% of London’s population while white people make up 59.8%. In 2018, 43% of searches were of black people, while 35.5% were of white people, according to official figures from the London Mayor’s Office for Policing and Crime (MOPAC).” (V. Dodd, 2019)
An incident involving two Team GB athletes caused a major negative impact on the Metropolitan Police in October 2020. Five officers from the Metropolitan Police Service were involved in a high profile stop and search, which was referred to the Independent Office for Police Conduct (IOPC). This incident had been shared on social media and there was a high amount of public interest. The five officers were the subject of a misconduct investigation.
Team GB athletes Bianca Williams and her partner Ricardo Dos Santos were followed in their vehicle and stopped and searched by officers on July 4th, 2020 outside their home. Bianca Williams filmed the incident. The pair who were both black, were removed from their vehicle and placed in handcuffs. Both were then searched, nothing was found. Bianca Williams stated that she was racially profiled. IOPC Regional Director Sal Naseem stated, “Having analysed a range of evidence including police body-worn, dashcam video and witness statements, we now have a fuller picture of the officers’ interactions with the couple and their child” (T. Thompson, 2020). The misconduct investigation was decided to be investigated independently.
According to National Statistics, Police powers and procedures, England and Wales from April 2018 to year ending 31 March 2019, stop and searches were carried out and the figures show that a disproportionate number of black persons were the subject of these searches compared to white. The figures show per 1,000; black 38, black African 25, black Caribbean 31, black other 100 compared to, white 4, white British 3, white Irish, 5, white other 12 (GOV.UK, March 2019).
Evaluating these figures and comparing between 2009/10 and 2018/19, the rate for white people was lower than the national every year and the Black African, Black Caribbean and Other Black groups had the highest rates (GOV.UK, 2019). The amount of high profile stop and search cases being investigated, shows clearly that the police have a need for more awareness of unconscious bias and institutional and systemic racism. (Navarro, no date) states, “Unconscious biases are social stereotypes about certain groups of people that individuals form outside their own conscious awareness.” Unconscious bias can cause harmful effects and lack of trust in the police with ethnic minorities and there seems to be a lack of knowledge with regards to procedural justice with regards to diversity.
Procedural Justice is a theory of communication adopted by the police service. This theory has four principles or referred to as four pillars: promoting fairness and being respectful in your duty to the public, transparent in your actions, giving the public a “voice”, and impartiality when making decisions (trustandjustice.org, no date). 
The research into this theory indicates that these pillars bring about trust due to officers offering an unbiased and honest approach to operational activities. If people are treated fairly, they are more likely to be more compliant and respectful and adhere to the law that they are governed by. This positive approach to policing can enhance communities shared goals and provide a safer environment for the community. This gives the public confidence in legitimate policing. 
Effective communication helps bring about positive outcomes to the community and aids engagement opportunities by using various social media platforms such as, twitter, face book and surveys. By listening and acting positively to the public’s needs will bring about a more efficient police service.
To conclude, the impact upon policing of differing values, ethics and norms within diverse communities goes back to the Peelian Principles introduced by Sir Robert Peel in 1828. The Police force in the UK need to still recognise that the power of the police to operate and maintain a law-abiding state is still dependent on the cooperation and approval of the public. The police will always need the respect and trust of the public and issues such as the use of unreasonable force when performing stop and searches can reduce the trust and confidence in the community. Police should demonstrate impartiality to the public as a whole to build a healthy relationship with the community they serve. 
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