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[bookmark: _Toc99483255]1.0 Introduction

This project will identify whether the situational leadership theory is a viable leadership style for the construction industry by producing questionnaires and interviews carried out in workplace settings to analyse results and come to a conclusion to see if situational leadership is beneficial. 

[bookmark: _Toc99483256]1.1 Aim 

The aim of this study is to identify and survey the literature surrounding situational leadership. 

[bookmark: _Toc99483257]1.2 Objectives

· To research literature to find the benefits of using situational leadership.
· To discover if situational leadership would be a beneficial leadership style within the construction industry.


[bookmark: _Toc99483258]2.0 Literature review of situational leadership

This study aims to identify and survey the literature surrounding situational leadership. I will identify gaps in the research as well as critically analyse the current literature and synthesise it into a summary.

[bookmark: _Toc99483259]2.1 what is situational leadership.

Situational leadership theory advocates that leaders should change their style based on the competence and commitment of their work force. Situational leadership is split into 4 parts; Delegating, Participating, Selling and telling and all parts of the parabola have both a y and x axis. The X axis looks at task and directive behaviour given by management and the y axis looks at the supportive behaviour and relationship given by the management to workforces. All the factors get rated on a scale of high to low and the model is commonly used to set both firm yet supportive tasks. This according to the model will develop people and workgroups to establish empathy and to bring out the best in their people (Thompson and Vecchio, 2009). 
This theory helps determine an individual’s performance readiness for any tasks they face. The Situational leadership model is a timeless repeatable framework for leaders to match their behaviour with the performance needs of the group they are attempting to influence. The style of method is used significantly in management coaching programmes and can be explained as changing management styles to match current situation.

Leadership style is a highly discussed and studied topic in the field of management due to its contribution in influencing employee’s productivity. There are many different types of leaderships, however situational leadership has been explained as one of the most effective styles of leadership that can change from situation to situation to provide the best leadership at that time (Team tactics in shared leadership, 2021). 
However, literature has shown that situational leadership could cause confusion within an organisation, as a situational leader may constantly change their approach to address each teams needs. This can have negative complication to the workforce if they feel they aren’t being provided the same encouragement-support ratio. 
Furthermore, the literature only focusses on short term goals and as a result this may overlook the long term goals, therefore is situational leadership really that effective if it cannot meet the demands of long term goals? There seemed to be a gap in the literature as most studies were done on short term tasks. 

There is a substantial amount of literature supporting and using situational leadership as a short-term strategy yet there’s not much on using it as a long-term intervention. Therefore, there’s a gap in the literature providing this information regarding if it is less or more beneficial to it just being used as a starting point. (Blanchard, Zigarmi and Nelson, 1993)) carried out a retrospective study of situational leadership after 25 years. They found that at the time situational leadership model was being developed, the literature, review in their study is considered broad enough. It is possible to take into consideration researcher bias as one of the researchers is the creator of the theory, however, but given its primary purpose have they all been expected to entertain contrarian views? 
Another study used situational leadership to test the prescriptions for effective leadership as specific in Hersey and Blanchard’s situational leadership theory. The interaction between the theory and leader behaviour and follower readiness hypothesised by the SLT was not supported. In addition, no support was found by Hersey and Blanchard’s most recent (1988) predictions regarding best to worst leadership styles for given readiness levels, they also found the findings were more consistent in traditional leadership research instead. Therefore there is some research against situational leadership, yet some studies such as (Hidayat, Hardhienata, Patras and Agustin, 2020) most recent research determined a positive correlation between situational leadership and self-efficacy when researching teacher improvement, suggesting that the use of situational leadership increases individuals’ set of beliefs held over their ability to complete tasks. 

[bookmark: _Toc99483260]3.0 Research Methodology 

To determine whether situational leadership is a viable tool within the construction industry, I have chosen to undertake both primary and secondary research. My decision behind this is to synthesize existing data that can be sourced from resources such as text books, the internet, peer-reviewed journals and libraries, in order to compare the lack of literature and data readily available regarding situational leadership within the construction industry, therefore it is integral to the research that I compare the secondary research method with the primary source, as it allows me to compare with individuals working within the construction industry, if situational leadership theory is beneficial to the world of construction.  
Having completed some secondary research, I have discovered that there aren’t many cases of situational leadership being utilised within the industry, therefore it is unknown whether this leadership style would be a suitable option for this business. However, with the use of primary research it allows me to collect and explore directly from the target respondents. My primary research will allow me to use both qualitative and quantitative methods such as questionnaires and/or surveys to gather large quantities of data to compare with previous statistics linked to my analysis. However, as readily known primary research can typically take anywhere from weeks to months to gather information and can be extremely expensive, whereas secondary sources are typically exhausted first before any primary research is conducted. Therefore it is crucial for this research to compare both the positives and negatives surrounding the conduction of primary and secondary resources and how they vary with data surrounding the situational leadership theory. For that reason, I believe that this project and the use of both primary and secondary research will be beneficial to the construction industry due to the current lack of existing research available surrounding my chosen topic. 
[bookmark: _Toc99483261]3.2 Primary research. 

The objectives of the primary research are to: 
· Find out if industry professionals know what situational leadership theory is.
· Find out whether industry professionals find Situational leadership theory a viable option.

[bookmark: _Toc99483262]3.2.1 Qualitative research method 

I have chosen to use a qualitative method for my primary research as it will provide a more in-depth answer to the questions I am asking. I believe this because the questionnaires I have generated will be handed out to industry professionals that have years’ experience and in-depth knowledge of the construction industry. The individuals answering the questionnaire work for the company I currently work for, which is Tilbury Douglas construction, who are a tier 1 construction company. 
[bookmark: _Toc99483263]3.2.2 Questionnaire 

I have chosen to gather information through the use of questionnaires as they are an effective mean of gathering large amounts of quality information effectively. Questionnaires also provide a number of advantages such as being inexpensive, practical, scalability, comparability, easy analysis, validity and reliability and respondent anonymity. This questionnaire will be an online self-completion form, which I believe will provide greater insight to what each individual thinks about the situational leadership theory style. However, due to the time constraints this research method best suited myself as it is a quick and effective process, which allows me to gather large quantities of data from work colleagues, who are readily available to meet my demands. However, I am also aware that the questionnaire research method has its disadvantages such as analysis issues, accessibility issues, survey fatigue, lack of personalisation, skipped questions and dishonest answers. 
Why use online questionnaires? Firstly, as mentioned they can be sent out quickly and turnaround can be relatively short. I am able to reach my audience in the moments that matter. Questionnaires allow respondents to consider their responses, which is a distinct advantage over face-to-face or telephone methods. Besides these great perks, the cost of questionnaires is low and actionable items produced by the data can produce a high return on investment. User responses can be precoded, eliminating transcription errors. The data is already in an electronic format, allowing for easy analysis without the hassle of digitizing data.
[bookmark: _Toc99483264]3.3 Secondary research 
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