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McDonald's Corporation is an American multinational fast food chain, founded in 1940 as a restaurant operated by Richard and Maurice McDonald, in San Bernardino, California, United States. Now a day’s McDonald’s operating their business all over the world. The reflection on the skills both hard and soft are provided to create a better understanding of the skills required by the crew members of McDonald’s. The whole working procedure of the outlets of McDonald’s performed by various employees is mentioned.
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Soft Skills
The soft skills of a manager include “communication”, “motivation”, “problem-solving”, “time management”, “flexibility” and “teamwork”. I have noticed that the managers of McDonald’s have proficiency in communication as well as solving problems. The managers of the outlets execute effective teamwork and team management in the outlets of McDonald’s (Hendarman and Cantner, 2018). I have observed that managers are required to develop proficient skills in leadership and maintain work ethics. I have also noticed that there is a need to bring about resilience in the innovative leadership style of the managers. The cooks of the outlets of McDonald’s are involved in team participation while preparing the orders of the customers (Mcdonalds.com, 2022). I have observed that the cooks at McDonald’s are involved in executing innovative cooking skills also observed that the cooks are highly sensitive to preparing food on time. Therefore, the primary soft skills observed among the cooks were time management and teamwork (Farrer, 2021). The maintenance of taste with quick completion of various orders at a time is an appreciable skill that I have seen. 
The employees who are involved in the services of the customer at cash and food counters are skilled at handling multiple customers at a time. I have noticed the skill of communication among the other crew members of McDonald’s which is appreciable for customer satisfaction. The managing of customers is performed with the induction of dynamism among the employees at customer service (Graham et al. 2020). Another soft skill that I have noticed among the employees is persuasion which includes providing suggestions about the premium food items of McDonald’s. The online orders are handled with efficiency by the crew members of McDonald’s (Putra et al. 2020). I have found that the employees who are handling the online orders lack certain proficiency. I assume there is a need for flexibility among the employees to efficiently manage online orders within the stipulated time. I also think there is a need for introducing improvement in “flexibility, time management, teamwork, and communication” among the employees of McDonald’s (Hendarman and Cantner, 2018). The crew members needed to improve their skills in handling customers with improved “patience” and “persuasion”.
Hard Skills
The hard skills of a manager include “management”, “decision-making”, and “creativity” to improve the leadership style. I have observed that the managers of McDonald’s have good management skills to handle the employees of the company (Mcdonalds.com, 2022). I have also observed that the managers are good at maintaining collaboration among the employees thereby improving the workforce. The cooks in the kitchen of McDonald’s are induced with creativity to prepare sumptuous food items for the customers (Putra et al. 2020). I have observed them execute “creative presentations” of cuisines for the customers. I think there is a need for the cooks to improve their “taste management” along with creativity to avoid any loss of fondness among the customers. The employees responsible for the role of “customer relationship” are found to be skilled in handling orders (Graham et al. 2020). I have observed that the employees are required to gain more proficiency in handling technological devices.
The use of applications and proficiency in customer handling is important for increasing the satisfaction of customers. The employees who are responsible to manage customers online I presume need routine training on the use of applications and advanced technologies (Vogler et al. 2018). I have also marked that there is a need for the cooks to handle the requirements of cooking and thorough washing of the equipment. In McDonald’s, the cleaning of cooking equipment is performed with the use of cleaning machinery. I suppose there is a need for training the cooks about “machine handling” to efficiently perform the cleaning of equipment with due safety (Hendarman and Cantner, 2018). The crew members are thereby required to be trained to develop certain hard skills like “computer knowledge”, “machine knowledge” and “creative presentations”. 
[bookmark: _Toc125971287]Conclusion
The above information reveals that in the outlets of McDonald’s the crew members are required equipped with both hard and soft skills. I have observed the employees to have efficiency in communication, teamwork, and time management as their soft skills. As for hard skills, I have noticed that the employees possess creativity and technological knowledge for executing their entire day.
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