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[bookmark: _Toc126945516]Introduction
A strong, broadly accepted set of guiding principles that are backed by strategy and structure serve as the foundation for a successful organization's culture. When a firm has a strong culture, three things happen. the hiring of, and the selection of, individuals who will concur with the principles of the firm and prosper in that culture, as well as the development of orientation sessions, are all important steps employers may take to keep a positive culture. If a corporation wants to improve presentation generally, its culture must provide a tactical inexpensive edge and its values and standards must be universally acknowledged and steadily supported. A strong culture has several positive effects, including an increase in trust and collaboration, a reduction in conflict, and improved decision-making. Culture encourages a workforce that has a shared knowledge of what is required, a feeling of belonging to the business, and a loose control structure. The assignment will go into further detail on understanding the organisational environment of the chosen organisation Tesco. Along with this the report will critically evaluate how environmental elements affect the culture of the selected organisation. The assignment will also discuss the chosen organization Tesco's culture and encourages moral conduct among its staff.
















About the chosen organisation
In 1919, Jack Cohen founded the international supermarket and general merchandise company Tesco. Food and beverages, apparel, home appliances, and even financial services are all part of the product offering. Tesco is one of the top businesses in both the UK and the worldwide retail sector, that strives to provide consumers with inexpensive, healthy, and sustainable products on a daily basis (Tescoplc.com, 2023). The prominent multinational corporation is located in Hertfordshire, England, and over 354,000 employees globally. The company has about 7,000 stores worldwide and annual group sales of approximately £48 billion. Numerous elements contributed to the achievement of such extraordinary achievements. One element that contributed to Tesco's success was the workplace culture. The benefits and drawbacks of the internal company environment may be considered while assessing its prospects. Tesco continuously commands the biggest proportion of the grocery market, making it still to be the leading supermarket brand in the United Kingdom (UK). 
Tesco Internal Environment Strengths
The fact that it has excellent corporate governance is one of its advantages, this skill works well for strategic management. Eraso and Garcés (2020) observe that the organization's 1990s determination to grow worldwide was advantageous for its development. Workers in multi-cultural organisations may argue that their activities are appropriate because they suit the culture. Toxic organisational settings have an impact on employee morale and business profits. It could also be viewed positively in terms of emphasising sustainability and corporate responsibility. To keep its attractiveness to this market, the company undertook a survey to find out what products price-conscious customers bought.
Tesco Internal Environment Weaknesses
When examining the company's weaknesses, it is plausible to deduce that the organisation uses quite lax audit procedures given its involvement in a number of bribery scandals. The company's inadequate diversification strategies are another drawback, considering the significant difficulties it has in several areas, which are particularly pronounced in developing countries (Kozanoglu and Abedin, 2021). Tesco's partner and employee rules and procedures, as well as the company's corporate culture, need to be evaluated. Tesco frequently has a detrimental effect on the formation of partnerships by pressuring partners to follow norms that are advantageous to the retailer (Chin et al., 2021). Tesco's corporate ethics are frequently questioned. For example, the company's debt soared as a result of the use of insurance and credit cards. Last but not least, the store implements cost-cutting techniques, although they are ineffective because they may result in huge losses.
Internal environment of Tesco: success factors
Corporate culture, governance, and management should all be a part of a company's internal environment. The business conducted a survey to learn which goods were purchased by clients who were cost conscious in order to maintain its appeal to this market. At different times, the three variables each had a somewhat different impact on Tesco's commercial expansion. Because of this, corporate culture throughout the second half of the 20th century had little to no impact on corporate governance.
Leadership and Corporate governance 
The three aforementioned elements are intertwined since corporate governance and culture are typically developed through governance, even if they frequently have an effect on leadership. He had a reputation for being a hard worker and growth-minded leader (Ancillo et al., 2021). By implementing a number of stringent laws and traditions that were common at the start of the 20th century, Leahy kept the business competitive. The company's implementation of strict rules that were deemed to be appropriate was also helpful since it allowed for top-to-bottom governance.
Corporate culture
The company's success was significantly impacted by these two aspects of the internal environment, which gave it the ability to rule the UK retail industry and expand internationally. Tesco's highly stringent corporate standards and development-focused approach, which helped Tesco but may be bad for partners, helped the company to accomplish significant financial objectives. The corporation is in a challenging situation as a result of the shifting trend and the emphasis on sustainability (Barker et al., 2020). Tesco makes it pretty clear that it is dedicated to sustainability and Corporate Social Responsibility (CSR).
By putting the needs of our customers first in all we do and by considering our obligations to the populations we serve and the wider society, every day, we can do a little bit more to help our customers, communities, and the planet. Customers experience satisfaction and confidence when dealing with an honest company (Hu et al., 2021). Furthermore, moral businesses maintain the vast majority of their staff members throughout time, which lowers the expenses associated with turnover. Customers experience satisfaction and confidence when dealing with an honest company. The majority of employees in moral firms remain with them over time, which reduces the costs related to turnover. The clients are the foundation and the focus of everything the organisation does. By anticipating their requirements and expectations, we can give solutions because we know our consumers. Morality maintains high share prices and prevents takeovers.
Creating the ethical organisational culture:
Top Management Leads Ethics by Example
One of the easiest ways for businesses to prove their dedication to developing a moral workplace culture is to make sure senior managers and executives establish a high ethical standard by doing so (Meng and Berger, 2019). As a sign of the right workplace behavior that the organisation promotes, staff members watch senior management behavior. Since actions speak louder than words, senior leaders' moral conduct benefits the workforce. Senior leaders must be conscious of their environment and heed their own counsel.



Communicate the organization's code of ethics' expectations in plain language.
When a corporation creates and disseminates a formal code of ethics, it may clearly communicate its expectations for its personnel. An organization's core values and the moral standards that everyone is expected to maintain are laid forth in the code of ethics or conduct (Nguyen et al., 2019). The code should make it clear that it applies to behavior, attitudes, and dress. Norms and expectations of a culture may also be discovered by just staring about you. The moral attitudes of stakeholders and employees are influenced by Tesco's culture. Organizational behavior and other management-related characteristics that are important to understand are influenced by organisational culture. This customer-focused culture includes another element of their company culture that considers the wellbeing of the workforce.
The central factor 
As was already established, company culture, corporate governance, and leadership are all intimately connected and have had an impact on Tesco's growth. At that period, corporate governance and leadership practices from the 1990s and 2000s had a considerable influence on business culture (Tran, 2021). As the company fought to remain competitive in a market where sustainable practices were starting to be recognized as the norm in the 2010s, having the correct corporate culture became essential. At that moment, corporate culture began influencing the leadership and corporate governance of the corporation as the organisation worked to build a positive reputation. The retailer is trying to build effective partnerships by being more approachable.
Using Technology to Support Creating an Ethical Organizational Culture
In a perfect world, a transgression of your company's code of ethics would never occur. Unfortunately, that is not the case for a lot of firms. Here is where implementing an innovative plan for creating an ethical corporate culture benefits off. Board-Effect provides the greatest electronic storage solution for your code of conduct regulations, reports, inquiries, and inquiry outcomes (Lippényi and Lippe, 2020). It offers a team a safe, private online environment where they may look into claims that may be unethical and endanger the reputation of the business. Attorneys get immediate access to the company's code and all other incident-related material in the event that the incident goes to court. The authority to restrict which people can engage in these conversations lies with the board administrator.
The company's code and any other relevant documentation are easily accessible to attorneys in the event that an incident takes a legal turn. Users' access to these talks might be restricted by the board administrator. Tesco is a worldwide retailer with UK headquarters. Its administrative center is located in the English county of Hertfordshire. Tesco's organisational structure has changed, nevertheless, since management names every department head. The term "organisational culture" refers to the actions, attitudes, and symbols that characterize a certain group's culture (Kozanoglu and Abedin, 2021).
TESCOs PESTLE Analysis 
Tesco PESTLE Analysis evaluates the brand's commercial practices across a variety of characteristics. Tesco's PESTLE Study looks at the different external elements that affect its company, such as political, economic, social, and technical as well as legal and environmental considerations. The PESTLE Study identifies the various external circumstances that have an influence on the brand's business. (MBA Skool Team, 2020)
PESTLE analysis is a framework that is essential for organisations like Tesco since it helps them better understand market dynamics and continually enhance their company's performance.

Political factors
Twelve nations, including those in Asia and Europe, are served by this firm. It is aware of a variety of political issues that could have a significant impact on Tesco's, as corporation. These factors include tax rates, proposed and enacted laws, political ambiguity, unemployment numbers, the health of the economy of the countries where the company conducts business and, of course, the stability of the nation in which it works. Tesco's role in offering job opportunities improves demand for its products and diversifies its workforce. The UK government rejected the "Tesco Charge," a tax on major retailers that the local council had requested largely to halt price increases. Such moves might harm Tesco in the future. (Farooq, 2023)                                                                                                                                  
Economic factors
An important economic aspect that could have an impact on UK supermarkets is the cost of labor. For example, it has a 4.5 billion GBP budget for wages each year. In the UK, the minimum wage for workers 25 and over raised by 4.4% in 2018 (Chin et al., 2021). Tesco's development in the UK has cost them billions of pounds. With a market share of 27.7% in the UK food business, Tesco nevertheless has a significant reliance on the country's economy.   
Social factors
The social elements offer pertinent ideas that might improve the workplace culture at your organisation in the future and go on to describe the obstacles to the organization's culture running well. The contributing aspects make it abundantly evident how the suggestions would enhance organisational effectiveness.  The purchase habits of consumers are always evolving. People demand speedy, same-day shipping with a flexibility goods return policy since they lead busy lives. People value the convenience of shopping in a single location. 

Technological factors 
Several years ago, Tesco dealt with issues including a horsemeat scandal and subpar customer service. Technology has advanced, giving Tesco a fresh opportunity to win back its consumers' confidence (Ancillo et al., 2021). Tesco is excited about new technology because it represents a business opportunity. The development of technology has given Tesco many new opportunities. The development and introduction of online shopping, which now includes options for home delivery, comes first. Second, the simplicity and convenience that self-service checkout terminals have given customers has helped to lower labor expenses. Customer experiences in stores have improved because to the usage of Radio Frequency Identification (RFID) technology. After sales, stock is swiftly tallied and removed.  (Farooq, 2023)
Tesco has also made major investments in energy efficiency projects to achieve its long-term goal of lowering its carbon footprint.
Environmental factors
 Several businesses are under enormous pressure from government bodies to solve environmental challenges. Companies must respond to these concerns in order to help society. Tesco has launched a number of projects to help improve the environment and build a more sustainable society. Tesco has launched Phase 2 of their recycling strategy, which aims for removing, reducing, reusing, and recycling plastic. Tesco now urges customers to make purchases through tesco.com. Tesco Van Drivers will not only take routes that use less fuel, but they will also collect and recycle any leftover plastic bags from consumers. (Farooq, 2023 )
Legal factors 
Different governments have various legal systems and sets of laws and regulations. As a result, the business must operate by national and international rules. The company cannot hire workers and pay them less than the legal minimum wage. The business is also prohibited from selling alcoholic beverages to adolescents who are underage. Tesco was penalised severely by the courts for prior violations of these regulations In 2016, 17 Tesco staff members sued the firm, accusing it of discrimination based on their gender and age. Employees were furious when they learned about the pitiful pay rates for night, vacation, and holiday labor (Barker et al., 2020). Tesco was also charged with accounting fraud and scamming investors. Tesco finally agreed to resolve the lawsuit by paying GBP 12 million.
Culture of the organisation promoting ethical behavior among employees 
Promoting morality at work aids in building a solid company culture that is advantageous to managers and workers. According to the most widely used indicator of an unethical workplace culture, the top 100 firms outperformed peer and stock market benchmarks by around 300 percent, the Society for Human Resource Management claims (SHRM). A supportive workplace culture encourages superior value generation and predicts shareholder value, according to study the SHRM. The ethical climate of a firm has a big impact on value development and preservation (Hu et al., 2021). Companies that set high standards for employee conduct benefit from them and promote a climate where workers feel appreciated and safeguarded. Leaders may achieve this by developing an ethical business culture that benefits shareholders.
The study of corporate ethics focuses on the ethical behavior that successful businesses and economic endeavors should exhibit. This covers the creation, transfer, marketing, sale, and consumption of goods and services. Falsified time sheets, internet policy violations, conflicts of interest, bribery, and illegal political donations are just a few examples of the types of employee and organisational misbehavior that might occur.
Critical evaluation of the organization's culture. 
According to Patricia Harned, CEO of the Ethics and Compliance Initiative (ECI), wrongdoing happens in every business, she told the Center for Association Leadership. "Ethics and compliance issues can affect any organisation." Top managers serve as an example of proper conduct for staff. The standard for workplace ethics is set by senior management (Meng and Berger, 2019). The moral attitudes of stakeholders and employees are influenced by Tesco's culture. Organizations like Tesco, which work to create a strong ethical culture, encourage everyone to talk and act honestly and ethically. Customers are lured to the products and services offered by companies with high moral standards.
Customers experience satisfaction and confidence when dealing with an honest company. Additionally, moral organisations retain the majority of their employees over time, which reduces the costs related to turnover. Investors may rest comfortable knowing that their money is safe when they invest in companies that respect strong ethical standards. Morality maintains high share prices and prevents takeovers.
Ethical dilemma likely to influence the culture of the organisation.
Tesco achieved the highest rating for their supply chain management in September 2019 when we looked at the brochures listed below on their website: "Our Commitment to Human Rights" dated 11/4/19, "Modern Slavery Announcement 2018/19," and "Supplier Code of Conduct." Unfortunately, at about the same time, we found that one of their subcontractors was using slave labor after a three-year police probe revealed it (Meng and Berger, 2019). This exposed the largest child exploitation organisation to ever operate in the UK, with 400 victims laboring for as low as 50p a day on farms, in garbage recycling facilities, and poultry factories.
Suppositions and beliefs of the company 
The presumptions, beliefs, and customs that all members of an organisation adhere to together make up the organization's culture. Employees are made aware of an organization's importance by the values, which increase organisational effectiveness. The culture is renowned for serving a variety of purposes inside an organisation. The organisational culture has an impact on the behavior of the company and other management-related factors that are crucial to comprehend. 
To analyse Tesco's organisational culture, management strategies, employee motivation and performance, group dynamics, and conflict resolution processes is the purpose of this essay. Tesco's management encourages employees, which results in the business consistently providing clients with high-quality solutions (Nguyen et al., 2019). The management practices the leadership style, and team captains within each department model it after them. However, since management appoints every department head, Tesco's organisational structure has evolved. Team leaders are chosen, acknowledged, and engaged by the responsibility managers, who are professionals at handling their tasks.
The organisational culture has a significant impact on both the organisation and the individuals inside it. The culture may either be a catalyst for innovation or a barrier to it. The activities, behaviors, and symbols that define an organization's culture are referred to as organisational culture. It is based on the organization's longstanding practices and established norms on how to deal with customers. The organisational culture is an essential component of the organisation and it affects how the business runs.
Using a suitable framework, provide a critical evaluation of the organization's culture. Tesco is making behind-the-scenes efforts to preserve and promote a positive company culture. One of Tesco's core cultural tenets is treating others the way we wish to be treated (Tran, 2021). Tesco has prioritized its consumers as a result, creating a business that is client-focused and environmentally conscious (the planet). Tesco, in general, has a positive company culture.
Corporate culture of the company
As we all understand, an organization's overall culture is made up of a variety of ideas, ideals, and behaviors that define the business and have an impact on how it functions. The emotional atmosphere at work is a reflection of how the company is managed and run. This customer-focused culture includes another element of their company culture that considers the wellbeing of the workforce. The importance of creating a work atmosphere where individuals may advance both personally and professionally and where there is a healthy balance between work, leisure, and personal development. In Tesco's corporate culture, solid interpersonal ties and a sense of community among the workforce are also highly prized.
The organisational culture is primarily shaped by two theoretical stances. According to the first viewpoint, an organization's culture is seen as an external entity that may be manipulated by its leaders as well as by the effects of time and technology. Tesco has developed several critical success factors (CSFs) that have boosted its efficiency and sustainability in the retail sector. These components are intimately related to the goals, values, and regulations that govern how the company operates. Important success factors include employee performance, strategic management, leadership, efforts to enhance business procedures, and great customer service (Lippényi and Lippe, 2020). Two theoretical viewpoints have a significant influence on the organisational culture. The first perspective views an organization's culture as an external force that may be affected by its leaders, as well as by the passage of time and technological advancements. 
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