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University number – 2320219Essay Two – 
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
Your answer must be based on academic research, but you may refer to relevant, recent examples.
Word limit: 1000 words.


Answer – 
The basic nature of being a police officer involves dealing with intense situations and making decisioned in these amplified environments. This causes a high level of stress continuously. Ultimately, due to this, officers need to maintain their mental and physical health to ensure that their duties can be carried out sufficiently and effectively. 
When an officer is emotionally well then decisions that they have to make will be more effective, even though these decisions have to be made within critical and intense situations. Therefore, if the mental health of an officer is not prioritised then these high-pressure situations are not going to be dealt with in the most effective and efficient way possible. 
Policing is, where officers are continuously attending calls that can be traumatic in nature. Therefore, if these issues are not addressed in the most effective manner, then this could lead to further mental health disorders that may affect the police officer’s personal life also. ‘High job demands placed on this occupational group are often associated with burnout, resulting in knock-on effects on sickness absence levels, greater use of force and poor interactions with the public, health issues, strained relationships and lower quality of work’ (Demou, Hale and Hunt, 2020). Mental health can cause an officer to make irrational decisions based upon a judgement that they make that may be inappropriate, for example, if an officer is therefore using a higher amount of force than necessary on a subject due to their levels of stress then this will impact on the level of confidence that the public has within the police force. ‘Police use of force is under considerable scrutiny by citizens, who on the one hand expect the police to protect them, but on the other hand also wish to be safe from the police.’ (Cojean, Combalbert and Taillandier-Schmitt, 2020). Public confidence is a crucial aspect of policing due to crime prevention and compliance and prevention from within the community, ultimately reducing public trust. 
Management of a police officer’s mental health is paramount, ‘Police officers can be especially vulnerable to poor mental health if they do not have support systems (family, friends, peers, trust from colleagues and supervisors), or if they lack personal qualities that enable them to cope’ (Demou, Hale and Hunt, 2020). With support readily available for officers, it is easier to ask for help when it is needed. ‘The Police Federation of England and Wales has implemented the Welfare Support Programme, which provides confidential, emotional, and practical support to officers in need’ (Loveday, 2005). If a police officer is experiencing burn out, then they are going to be less resilient when it comes to taking further calls effectively. This can have an impact upon the victim of a call as they may be less willing to engage with an officer who is distracted and doesn’t want to engage with their case. This can then lead to the victim not wanting to make a complaint. 
Burn out and stress are at an all-time high within policing. ‘More than 14,500 officers were signed off work over the financial year 2023-24 due to stress, depression, anxiety or post-traumatic stress disorder (PTSD).’ (Police Federation, 2024). The number of officers that are experiencing stress is continuously increasing, this in turn is increasing the number of officers that are off work due to their mental health. When a shift has low numbers, it increased the workload upon the officers that are still on shift, ‘Work stress is an unpleasant situation that interferes with the performance of tasks and individual performance created by demands, changes and burdens that exist in a job’(Abdul Latif et al., 2022). With many officers being off sick, these demands are higher upon those who are still in work, causing more stress and a relentless cycle. Mental wellbeing programmes are imperative so that officers feel valued in their roles for the jobs that they undertake. Absenteeism needs to be managed appropriately to ensure that the retention of officers can be increased. ‘Data showed 11,048 officers have been recruited from funding for the Police Uplift Programme and contributed towards the target of 20,000 by March 2023’ (Police Federation, 2022). Efforts are being made to increase the number of officers in forces across England and Wales to lower the workload of officers that ultimately mean less stress on officers to complete work in a timely manner. Further to this, if the shift that an officer is working on has a good moral, then this can be reflected upon others within the team. An example of this would be that if an officer has had a bad experience and shares this within the shift then this will impact upon the way in which others perceive the same type of incident and how they may deal with it in the future, causing further mental stress. Contrary to this, when an officer is visibly supported when they are suffering with their mental health, it allows the team around them to see that there is support available to them if they were to need it themselves and shows that they are a valued member of the police. 
If the mental wellbeing of officers is low, then the physical wellbeing will be affected, ‘nearly one in three people with a long-term physical health condition also has a mental health problem, most often depression or anxiety’ (Mental Health Foundation, 2022). Physical activity is a great coping mechanism to trauma and stress, endorphins are released in the brain during physical activity which makes the human mind feel good. ‘Physical activity and wellness courses resulted in decreased perceived stress and increased wellbeing’ (Demou, Hale and Hunt, 2020b). Ultimately, officers who have good mental health are more likely to maintain their physical wellbeing with activities such as the gym which also supports the way that they undertake their role as a police officer with physical demands. 
In conclusion, the policing cycle revolves around the way in which a police officer’s health is managed. Consequences of not managing mental health can be devastating, leading to burn out, reduced public trust, misconduct of officers and an increase in officers leaving the police. When mental health is appropriately managed then rational decisions can be made by officers at all calls, maintaining the confidence of the public. If effective coping strategies and strategic mental health support is utilised by officers then they will be able to utilise these resources, morale will be uplifted and there will be more officers willing to remain within in job, assisting with the workload on each officer, limiting the amount of stress that every individual is under.
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Essay three:
How might personal attitudes, values and bias impact upon the effective investigation of volume crime?
Your answer must be based on academic research, but you may refer to relevant, recent examples.
Word limit: 1000 words.



Answer – 
Police officers have a duty of care to the public and this is why it is essential that bias is not used towards any person regardless of how an officer feels towards them personally. If an officer displays signs of bias towards a certain person, then this can have a dramatic effect on an investigation where ‘the police take witness statements and gather evidence to try and establish the facts of a crime and charge a suspect’ (Victimandwitnessinformation.org.uk, 2024). 
Police deal with volume crime that is defined by ‘any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it. Volume crime often includes priority crimes such as street robbery, burglary and vehicle-related criminality, but can also apply to criminal damage or assaults’ (College of Policing, 2023). Ultimately, officers need to ensure that they are mindful of unconscious bias and prejudice to ensure that their personal attitudes towards any individual will be fair and therefore reliable for the investigation. 
Unconscious bias in an investigation can mean that an officer can make faults such as prioritising certain investigations over others that may have a higher threat risk and harm towards the victim. A simple example of this could be if an officer has been assaulted by a certain individual and they arrive at a call that involves the same person again, an officer is going to prejudge the situation and take precaution and assumption that they will be assaulted by this person again, protecting themselves but potentially using too much force than necessary. 
As a police officer, you need to ensure that there is not a prejudice against any group of individuals. If there is then it can reflect poorly upon an investigation. This can be created from an officer’s personal values and bias towards a certain culture, ethnicity, gender that results in these individuals being treated unequally to others. This can be highlighted during stop searches where the ‘primary purpose of stop and search powers is to enable officers to allay or confirm suspicions about individuals without exercising their power of arrest’. (College of Policing, 2017). However, if an officer has personal values or ethical principles towards an individual of a certain race or culture, then they be more inclined to have certain biases towards them and be more persuaded to conduct a stop search upon them. The below statistics show the number of stop searches upon different races. It highlights that there has been a decline in the number of stop searches on black individuals in the past 3 years which could evidence the training that officers have had upon prejudice in more recent years.  
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(Home Office, 2024)
Officers need to make decisions on the spot constantly, meaning that sometimes, their bias towards a person can have an effect upon the outcome of that decision. However, this can impact how effective the investigation into volume crimes massively. Officers carry personal workloads, and they are expected to prioritise cases that deem the highest threat, harm, risk, investigation, vulnerability and engagement (THRIVE) ‘They can inform and guide a responder on the nature and origin of risks. However, decisions about the level of risk and what action to take rely on responders using professional judgement’ (College of Policing, 2021). Therefore, an unconscious bias towards an individual may cause an officer to prioritise a certain case or victim more so than another who may need it more in terms of risk and type of crime that has been committed. It will also have an impact upon volume crimes as if an officer deems a report such as vandalism to not require police interference due to certain biases, then the community will not trust that the police are doing an effective job and have less trust within us. 
Additionally, to this, officers can become hyper focused on certain aspects of an investigation such as believing a certain person to be the subject of a crime where they have actually been the victim. This can be reflected in terms of gender in domestic abuse cases. Unfortunately, there is a cognitive bias towards the fact that males are most likely to be the perpetrators of domestic violence. ‘According to the CSEW, women are much more likely than men to experience abuse from an intimate partner with an estimated 7.7% of women and 4.4% of men experienced one or more acts of abuse from an intimate partner in the year 2015/16.’ (College of Policing, 2015). However, it is also widely understood than men do not like to report domestic violence when they are the victims. Consequently, officers need to ensure that they do not have a confirmation bias towards these statistics due to the preconceived beliefs that the suspect in a domestic violence case will always be a male as evidence may be present that contradicts their initial assumptions and they may be too hyper focused on them to investigate properly and effectively. This will in turn impact upon the victim as the bias will be prevalent to them and they will feel as though they are not able to trust within the police due to the officer’s bias and lack of observation skills. This could also lead to victims no longer wanting to engage with police and investigations being NFA’d due to lack of evidence. This also reflects on the relationship that the police have with the community and whether they will trust that officers will investigate any crimes that they want to report in the future when they understand how people in their community have been treated by the police in the community. 
In conclusion, being impartial as a police officer is essential to ensure the credibility, trust and continuity of an investigation when it comes to volume crime. An officer needs to be aware of their cognitive bias and any personal attitudes that they may exhibit to ensure that they can reflect upon an investigation and take appropriate action upon the evidence obtained. Police forces need to also disseminate training to officers so that they are aware that these biases and can combat and reflect upon the way in which they deal with investigations, deeming them to be accurate and consistent. 
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Answer – Essay four: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Your answer must be based on academic research.
Word limit: 1000 words. 

Serious and organised crime (SOC) is a major danger to public safety and social stability in modern societies. SOC, defined by the UK's National criminality Agency (National Crime Agency, 2021), ‘as criminality that is coordinated and carried out on a continuous basis by individuals or groups’ (of Serious and Organised Crime National Strategic Assessment, 2021). It includes offences such as drug trafficking, human trafficking, exploitation, cybercrime, and weapons smuggling. SOC organisations work across boundaries, using institutional flaws to disrupt social cohesiveness and economic stability. Examining how and why some people are more susceptible to being taken advantage of by these criminal networks, this essay examines the relationship between SOC and public protection. The essay describes the social, psychological, and structural traits that enable exploitation and explores their consequences for public safety, drawing on recent scholarly research.
SOC presents a structural obstacle to public safety by fostering conditions where exploitation is commonplace, frequently undetectable, and extremely lucrative. Typically, organised crime groups use societal, legal, and economic weaknesses to support their illegal activities. Organised crime, according to (Hobbs, 2013), functions at the nexus of legal and illicit economies, integrating itself into communities through tactics like social manipulation, intimidation, and corruption. Because of this, public protection organisations find it very challenging to identify and dismantle these networks without jeopardising public confidence. It can be difficult to pin down members of the community without it having a huge impact on the wider community. 
The exploitation of minors and vulnerable individuals is one of the most obvious ways that SOC and public protection overlap. The use of children and teenagers by "county lines" gangs to transport drugs from urban to rural regions has been highlighted by the UK (Home Office, 2018). Since threats, violence, or debt bondage are frequently used to coerce these kids, their exploitation is obviously a safeguarding concern. Frontline professionals including police officers, teachers, and social workers may not first recognise the victims as being at risk because they often present as offenders (Coomber & Moyle, 2018). 
SOC also supports modern slavery and human trafficking, which involve the control of people for forced work or sexual exploitation, especially migrants and those from low-income backgrounds. Traffickers frequently take advantage of victims' social, emotional, or financial weaknesses in order to dominate them, according to (Cockbain,2018). The objectives of public protection are directly undermined by these crimes, which put victims in abusive, coercive, and psychologically damaging regimes which prevents them from making reports to the police to safeguard themselves. 
Although serious and organised crime can affect anyone, research shows that some social, economic, and psychological traits make people more vulnerable to being taken advantage of by criminal gangs. These factors are thoroughly examined in the sections that follows. There are certain situations that will trigger crime gangs to target individuals and get the outcome that they want. 
The likelihood of being exploited by SOC organisations is strongly predicted by social marginalisation and poverty. Young people growing up in economically disadvantaged areas could perceive gang membership as a reasonable option since they perceive few acceptable options for money or social mobility (Densley, 2013). Gangs provide them with identification, money, and a sense of belonging that they might not otherwise have. According to (Barter and Berridge, 2011), austerity measures and structural inequalities have exacerbated desperation and diminished community resilience, which have led to the growth of SOC. Cuts to early intervention and youth services, in particular, have left many young people without proper care, leaving them more vulnerable to criminal influence.
Later exploitation is significantly linked to adverse childhood experiences (ACEs), which include parental crime, neglect, physical or emotional abuse, and domestic violence. According to (Firmin, 2020), “contextual safeguarding" emphasises how communities, schools, and peer groups can all increase a child's susceptibility outside of the family. Youngsters who go through periods of instability or trauma are more inclined to turn to their friends, including those engaged in criminal activity, for protection and affirmation. SOC gangs frequently groom members by meeting their emotional needs and fostering ties of devotion that are hard to sever, even in the face of abuse.
Addressing the exploitation committed by SOC gangs requires a multi-agency strategy because of the various and interconnected elements that lead to susceptibility. Beyond reactive law enforcement, public protection must incorporate preventative measures based on community involvement, social assistance, and education. For children and young people who are at danger, early intervention is one such strategy. Programs like the UK Government's "Serious Violence Strategy" highlight the need of mentoring, educational support, and juvenile services in preventing gang involvement before it starts (Home Office, 2018). In order to identify and address complex vulnerabilities, trauma-informed care and contextual safeguarding frameworks are also essential resources.
Additionally, those employed in the criminal justice, healthcare, and education sectors need to be trained to recognise the warning signs of exploitation and know how to react. Instead, than criminalising SOC victims for their involvement, especially in cases when coercion is obvious, they ought to be addressed with compassion and understanding.
SOC’s systematic exploitation of weaker people presents a serious threat to public safety. Numerous characteristics have been identified by academic research as increasing vulnerability to recruitment and abuse by SOC gangs, including low income, trauma, mental health conditions, uncertain immigration status, and exposure to digital media. Addressing these issues calls for a comprehensive, well-coordinated approach that strengthens community and individual resilience in addition to upending criminal networks. Effective public protection relies on acknowledging the complexity of vulnerability and making sure support networks are prepared to step in before damage is done.
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Essay five: 
How effective is early intervention an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words. 


Answer – 
Adolescents and youth crime remains a huge concern for the society that we currently live in. Young offenders require early intervention to assist them in getting the help they need to prevent and stop any further criminal activity. Police, along with other support services can implement effective means of preventing reoffending for youths. 
For the majority of youths that commit crime, there is a root cause of this behaviour, that can be targeted. A contributing cause of this behaviour would be adverse childhood experiences (ACEs) are which are ‘highly stressful, and potentially traumatic, events or situations that occur during childhood and/or adolescence. They can be a single event, or prolonged threats to, and breaches of, the young person’s safety, security, trust or bodily integrity’ (Manchester University NHS Foundation Trust, 2021). When a child is subjected to this during their youth it can lead to changes in their behaviour. ‘The trauma experienced in childhood can lead to difficulties with emotional regulation, poor impulse control, and a lack of empathy, all of which are common traits among those who engage in criminal behaviour’ (Coplogue , 2024). 
Some studies have estimated that preventing ACEs could halve violence perpetration and incarceration (Bellis et al., 2014). When a youth is involved in criminal activity, the police can make referrals, to social services, youth offending service (YOS) and other early intervention services. As defined by (GOV.UK, 2011), Youth offending teams deal with young people who run afoul of the law. They investigate a young person's past and work to keep them away from crime.
In these early intervention services, they can target children who are ‘at-risk at an early age to provide family support and improve educational performance.  Early intervention measures aim to encourage better behaviour, create more opportunities for children and their families, and help them develop the skills to reach their potential’ (Early Intervention, 2016).  
In order to identify and assist children and adolescents who are at risk before they commit crimes or reoffend, early intervention includes a variety of tactics. (Action for Children, 2019) defines early intervention as process of helping children and young people who are at risk of negative outcomes and addressing their issues before they worsen is known as early intervention. These tactics frequently focus on the underlying causes of criminal behaviour, including substance abuse, familial dysfunction, poverty, inadequate education, and mental health conditions. Mentoring programs, family therapy, educational support, and restorative justice projects are some examples of interventions. The fundamental idea is that by treating these underlying causes at an early stage, the chance of criminal activity developing or reoccurring can be reduced.
Early intervention is effective, according to a number of theoretical frameworks. According to (Bandura, 1977) social learning theory, people pick up their behaviours, including antisocial ones, by watching and copying others. This includes peers, family members and just other members of the community. This can be picked up at school, in playgrounds and in their home lives.  Positive role model-based early intervention programs help break cycles of learnt deviance that have been picked up through no fault of their own. Similarly, early experiences have a big impact on future behaviour, according to developmental and life-course criminology (Moffitt, 1993). Preventing long-term criminal careers is most likely to be achieved by intervening during important developmental phases, particularly childhood and early adolescence. 
In 2019, the Public Health of England devised a framework, the Collaborative Approaches to Preventing Offending and Re-Offending by Children (CAPRICORN) which assists local authorities in preventing youth offending and re-offending. The primary goal of CAPRICORN is to outline specific steps that local partnerships can do to stop juvenile offenders from committing crimes and committing them again. Individual and family-level measures to deter crime include, encouraging receptive connections and strengthen fundamental life skills. Community-level initiatives to deter crime include, ensuring that that expulsion from school is a last option, attend to the demands of mental health and substance abuse and eliminate poverty and deprivation, prioritise well-cared-for children, and improve communities (Public Health England, 2019). As well as this model sets out a plan to stop youths offending or reoffending, there isn’t any current research that shows if this has reduced the level of youths committing crime nor of them reoffending. 
A procedure known as restorative justice (RJ) involves parties involved in a particular offence coming to an agreement on how to handle the fallout and future ramifications of the offence (Ministry of Justice , 2013). Those who underwent restorative justice conferencing had a 14 percentage lower rate of reoffending than a comparison group of matched offenders, according to a large-scale, multi-scheme review conducted in the UK. In general, restorative justice appears to work best when it is used for specific offences and offender categories and when it adheres to the face-to-face conferencing framework. Up until now, research has shown positive outcomes for those who have committed violent or property crimes in which a victim can be easily recognised.
Another devised program that has been identified to prevent reoffending and offending is Key4Life. Key4Life, a UK-based organisation that works with juvenile offenders by combining employment training, emotional resilience building, and mentoring. Only 8% of Key4Life participants reoffended within a year, compared to a 64% national average, according to an independent evaluation (Key4Life, 2020). This proves that working with adolescents to engage is certain types of activity and lead them in a definite direction in life will lower their likelihood to offend or reoffend. 
Despite the overwhelming evidence in favour of early intervention, there are restrictions and difficulties that need to be recognised. First, implementation fidelity and contextual factors have a significant impact on how effective interventions are. Programs need to be properly financed, staffed by qualified experts, and customised to meet the individual needs of each participant (Little et al., 2015).
Early intervention has been shown to be a successful tactic for reducing juvenile offences and recidivism. Early intervention that focusses on education, family relationships, and mental health has been repeatedly shown to change developmental pathways and lower the risk of criminal behaviour. Successful case studies show, when provided through all-encompassing, customised, and encouraging programs, can have a good impact. Nonetheless, early intervention isn't a cure. Careful planning, sufficient funding, and integration with broader social programs that combat inequality and advance social inclusion are necessary for its success. One of the most promising strategies for lowering juvenile crime and promoting healthy youth development is early intervention, provided certain requirements are satisfied.
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