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1. EXECUTIVE SUMMARY

Throughout this report, the aim has been to showcase and display the skills and techniques developed across the module. We have been asked to attend weekly ‘masterclass’ sessions throughout this time, in which many different speakers from many different businesses came in to tell us more about the idea of the business and how they set it up. 

We were asked to take detailed notes across the classes to help us with our own projects. The project we were involved with was called Notes and Tones and was set up by Ben Reynolds. He set this business up as a not-for-profit and had a main goal of helping others, although business is struggling to get up and running currently, Ben is clearly dedicated to helping others. 

There were many key messages we had taken from the masterclasses, the main one being how you must be innovative and committed to help a business succeed. This was shown by many of the speakers who brought their business up from nothing and turned them in to a successful, profitable business which they operate. Another key message given by the speaker ‘Mr. Producer’, was that you need to put yourself in difficult situations to get the best out of yourself and you must push yourself to succeed. He would do this by taking any opportunity given to him that he felt would positively reflect on him and would give him the experience he needed later in his business career.

The masterclasses influenced both personal learning and group work. In terms of group work, it allowed us to work better as a team with more creativity as it gave us more ideas on how to push forward the project as well us work better as a team. 
In terms of personal learning, I managed to advance my skills in things such as time-keeping, creativity and personal speaking which is discussed in sections 2.5 and 2.6. 

Overall the masterclasses helped me to develop a lot of skills and gave me a lot of good advice that I can apply throughout my university experience and beyond.
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2. INTRODUCTION
In this section, I will go through the main body of the report, including information on the project, the masterclasses and skills learnt.

2.1 REPORT REMIT
For this report, the main aim is to reflect on the skills and techniques learnt throughout the semester, alongside trying to apply them to our own project which we have been tasked with helping across the year. We have developed a lot of theoretical knowledge through this task and the aim is to reflect that through this report. We have also had talks from many successful business entrepreneurs and I will attempt to evaluate the business they run and looking at how what they have managed to accomplish could be improved in the future or how it could be applied to other organisations, such as the one we have been working with. I will also look at how all these masterclass sessions have influenced my own personal learning and how I would draw from these masterclasses in future experiences

2.2 BRIEF BACKGROUND ON YOUR PROJECT 
[bookmark: _Hlk508620302]During this semester, we have been all split into groups of 4-5 and tasked with working with a local charitable organisation which has been assigned to us, to help them improve the business and create more awareness around the organisation. The project I was assigned is a small local project called Notes and Tones. Notes and Tones is an idea that was created by local entrepreneur Ben Reynolds. Notes and Tones mission statement is [footnoteRef:1]“Forging great ideas to change the world for the better”. Ben is known well in the local area for being a person who is always looking to help others in any way he can. Ben operated the project under the umbrella of his main organisation called ‘Urban Foundry’. Urban Foundry is well known in Swansea and allows Ben to create side projects and get them up and running. He has also had successes with things such as the Uplands Market which he runs annually. Notes and Tones is an idea that was developed by Ben and a few others around 10 years ago, however the idea never got up and running and the others left the business. Due to the high level of work Ben is involved in, it is only recently that he has been able to reignite the business again. This meant that Ben needed us to help get the business up and running as it currently wasn’t in full operation with only a few one-off workshops set up in local communities. Ben’s main aim was to help people with things such as depression or just anyone who finds music therapeutic. Ben wanted to help these people as he himself has a big passion for music. However, it has been hard to set up the project as he does not currently have the manpower, nor the time to make the project consistent. This is where Ben wanted us to help, he wanted us to help the business be able to be more consistent, so we helped to get the name out there by giving it an online presence, doing things such as creating it a website and a Facebook page and sharing it around to generate interest. We also went to local music stores to advertise the project. Overall the aim was to help the project become more well-known to help him promote it and generate interest, with the help of an online presence.  [1:  “Forging great ideas to change the world for the better”. - Ben Reynolds. Available from https://notesandtonesblog.wordpress.com/2017/11/17/notes-and-tones-background-information/ [Accessed on 25th February 2018].] 


2.3 MODELS OF REFLECTION
Throughout the course of the project, the group has gone through many experiences that would more than likely be new to most. In this scenario none of us had had any past experiences in working closely with not-for-profit organisations and charities. Because of this, many new skills have been developed throughout the experience which have advanced us as learners and it is important that we reflect on these experiences to see what we have learnt, what went well and what can be improved upon in future projects.
[bookmark: _Hlk507942304][bookmark: _Hlk507943869]There are many different models of reflection that have been developed to allow us to reflect on the work that has been done. This self-reflection can also be called ‘critical reflection’ and is described as [footnoteRef:2]“A means of focusing our attention back onto our own experience”- Cottrell (2011), P.207. A few of the models include Driscoll’s Three Stage Model, Gibbs Reflective Cycle, Cottrell’s Core Prompt Model and Kolb’s Experimental Learning Model. One of the more commonly used models is called the Three Stage Model and was developed by Driscoll initially in 1994. John Driscoll drew inspiration from an already developed model by Terry Borton in 1970. [footnoteRef:3]“3 stem questions: 'What?', 'So What?' and 'Now What?' were developed by John Driscoll in 1994, 2000 and 2007. Driscoll matched the 3 questions to the stages of an experiential learning cycle, and added trigger questions that can be used to complete the cycle.”- University of Nottingham (Reflection Models). These three questions are the main core of the model and allow the learner to properly reflect on the experience. The first question, ‘What’, has many trigger questions that include things such as ‘what happened’, ‘what did I do’ and ‘what was my reaction to it’. In relation to the Notes and Tones project, the first answer is that we helped the business owner to generate a name for the business, my personal job within the group was to create flyer etc with information on what the business did along with making people aware of the history of the project and why we are doing what we are doing. My initial reaction was that the project had potential due to the good reaction it got in the one-off workshops, but ultimately did not have the man power or funding to start up and become successful immediately. The second question is ‘So What’. This is needed once the initial reflection is completed, ‘So what were the effects of what I did’, ‘so what positive aspects now emerge’ and ‘so what is the purpose of returning to this situation’. The main effect that has been created is that we have given Ben an online platform on which to develop the project when he sees fit to do it, once he has the space to do so. The positive aspects are similar, in that more people now know about the business and know that that service is available to them, another positive is that we have been able to infiltrate a gap in the local market as no other group is doing anything similar in the local market. The purpose of returning to this situation is to see now what we have done good for Ben and Notes & Tones, and how potentially Ben and ourselves could have worked more closely together to make it more successful.  [2:  “A means of focusing our attention back onto our own experience”- Cottrell (2011), P.207. [Accessed on 25th February 2018]. ]  [3:  “3 stem questions: 'What?', 'So What?' and 'Now What?' were developed by John Driscoll in 1994, 2000 and 2007. Driscoll matched the 3 questions to the stages of an experiential learning cycle, and added trigger questions that can be used to complete the cycle.”- University of Nottingham (Reflection Models). Available from: https://www.nottingham.ac.uk/nmp/sonet/rlos/placs/critical_reflection/models/driscoll.html [Accessed on 25th February 2018]. ] 

The final question is ‘Now What?’. This looks more closely right at the end of the reflection when it’s completed in full. Trigger questions include ‘Now what is the main learning that I take from reflecting on my practice in this way’. From this kind of reflection, we can truly analyse the work done and what skills have been learnt. Many skills learnt such as time-management, team work and problem solving. The second one is ‘Now what can I do to modify my practice if a similar situation arises again’ and the main thing to reflect on is that we potentially could have worked more closely as a group alongside Ben. In the future if we were to work more closely we could have completed more fundraising, and potentially set up our own workshops which would have definitely developed more interest and given more time, we could have helped Ben massively by doing this. 


   [image: Diagram of Driscoll's Model of Reflection.]
[bookmark: _Hlk508626445]Figure 2.1- Available from: https://www.nottingham.ac.uk/nmp/sonet/rlos/placs/critical_reflection/models/driscoll_cycle.html
[bookmark: _Hlk508015958]Another model used is a multi-staged model designed by Gibbs in 1988, it is a reflective cycle which allows the person to reflect through many different stages. There are 6 stages on which you must reflect. [footnoteRef:4]“Gibbs’ reflective cycle encourages you to think systematically about the phases of an experience or activity”- Reflective Writing: About Gibbs’ Reflective Cycle. Stage 1 is Description and focusing on what happened during the project. This stage is straight forward regarding our project as the first thing that happened was simply that we entered a project to help local entrepreneur Ben Reynolds start up a project he was working on, Notes and Tones. Stage 2 is about ‘Feelings’, what were the feelings at the time of the project. At the very beginning there was a main feeling of skepticism, as none of us had ever worked with a not-for-profit in this way before, so we were initially unsure on how well it would go and what would be needed by us. However, as the project progressed we worked more closely with Ben and developed some good ideas to help. This gave us a more optimistic approach and ultimately made us more productive. The third stage is about Evaluation, what went well and what went bad during this project. One thing that went well was that we established an online name and helped to design them a website for a project that little to no name in the local area. We also gave Ben a platform on which to build his business by assessing the market and analyzing whether there was any competition to worry about etc. we also helped him to find out whether there was an interest in the service. However, something that did not go as well as planned is that we would have liked to have more help with potentially starting up a few workshops to get a feel for the demand of the service. We were also disappointed with the fact that the business was not already off and running as it made very difficult for us to efficiently plan what we wanted to do, as fundraising was not asked of us and Ben was not sure himself what he wanted. In future if we were to work with Notes and Tones again, we would hope there would already be a base on which the business has started to build. Stage 4 is analysis, another thing we can take from this situation is that we found it not as straining to work with Notes and Tones as it revolved around something we were all interested in, music and we would hope to do something similar in future. Stage 5, conclusion. From the project we can conclude that setting up a project is not easy and feel that we could have included a bit more market research including surveys to see what the local community thought. The final stage is an action plan and how we could improve on a similar situation in future. If we were to work with Notes and Tones again, we feel it would be more beneficial to work more closely with Ben as it was hard to access him when needed due to him being so busy with other sub-projects. We would also aim to create a market plan earlier, so we can correctly map out exactly what is needed from day 1. Finally, I feel that assigning more specific roles would have been appropriate so that everyone knew exactly what their job was, for example, market research, developing an online presence etc. [4:  “Gibbs’ reflective cycle encourages you to think systematically about the phases of an experience or activity”- Reflective Writing: About Gibbs’ Reflective Cycle. – Oxford Brookes University (2018). Available from: https://www.brookes.ac.uk/students/upgrade/study-skills/reflective-writing-gibbs/ [Accessed on 26th February 2018]] 


2.4 MASTERCLASS SESSIONS
As mentioned previously, through the semester, alongside working with our project, we have been required to attend weekly masterclass sessions to compliment our experience and to rub off when working with our project. 
[bookmark: _Hlk508019352][footnoteRef:5]“A masterclass is a class given to students of a particular discipline by an expert of that discipline”-Wikipedia. This accurately describes how each masterclass was taught, as every week we would have a lecture from 1 to 2 local entrepreneurs who have found success in their business. We would be required to take detailed notes and try to relate them back to our own project and this would be used greatly to improve our own projects. Some of the main points we would bring back to our own projects included points made by some of the business owners such as project management, looking at what we want to achieve from our project and what is the most efficient way of achieving this. Analysing what is needed to be done to progress our project and splitting it amongst our group in the most efficient and time effective way possible. Another point to relate to our project was about being unique ad offering a service that differs to competitors or having a product/service that fills a gap in the market to maximise profits ad interest in the business. I have also developed personal skills during this time, such as time management. It has made me aware of what is needed to complete and making sure I hit personal deadlines to help myself in individual assignments as well as when completing my parts of the group project. [5:  “A masterclass is a class given to students of a particular discipline by an expert of that discipline”-Wikipedia. Available from: https://en.wikipedia.org/wiki/Master_class [Accessed on 26th February 2018].
] 


2.5 INFLUENCE OF MASTERCLASSES ON THE PROJECT
[bookmark: _Hlk508025935]Throughout the course of the masterclasses, being lectured by many different successful entrepreneurs across many different fields of work has allowed for us to draw upon these experiences to help us in our groups endeavours to work with Notes and Tones. One entrepreneur that stood out during these classes was Steven Parry and his business Mr Producer. One major thing said was about gaining a lot of connections and using them to our advantage when promoting the business. We did this by creating handouts such as leaflets which had the mission statement alongside things such as contact information on them. We gave them to local music shops around Swansea and asked if they could advertise them on their shop windows as we were trying to put our message across to people who are interested in music. We can analyse the effect had by the masterclasses on our project by using the models of reflection previously talked about. Other skills learned include trying to be unique, entrepreneurs such as Mr Producer talked about how they noticed there was a gap in the market as nobody was doing what he wanted to do, he then acted upon it as he knew it was something he was interested in and being entrepreneurial has led to his success. This theme is common in many of the backstories of the business men/women as all of them have a sense of uniqueness and an interest in what they did. We tried to implement this on our own project, we knew the project was different and used that as our USP (Unique Selling Point) to advertise and showcase the project. [footnoteRef:6]“a factor that differentiates a product from its competitors, such as the lowest cost, the highest quality or the first-ever product of its kind”- Tech Target (USP). The masterclasses also helped when organizing our project and delegating work appropriately to everyone. Many of the classes talked about being focused and trying to find an interest on what you were doing and so this is what we did, by getting together regularly as a group to think about how we can improve the project and what new ideas we could use. When using the reflective model of John Driscoll, we can apply the ‘What, So What, Now What’ theory to look at how the masterclasses affected our project. Using questions such as [footnoteRef:7]”now what is the main learning I take from reflecting on my practice in this way”, we can look at how we can improve this in the future by drawing upon these masterclasses more. In the future, to improve this project we could as a group use more teamwork and communicate our ideas more efficiently. This would likely improve the success of the project and allow us to do more to help Ben and Notes & Tones.  [6: “a factor that differentiates a product from its competitors, such as the lowest cost, the highest quality or the first-ever product of its kind”- Tech Target (USP). Available from:  http://whatis.techtarget.com/definition/unique-selling-point-USP  [Accessed on 26th February 2018]. ]  [7:  ”now what is the main learning I take from reflecting on my practice in this way” Available from: https://www.nottingham.ac.uk/nmp/sonet/rlos/placs/critical_reflection/models/driscoll_nowwhat.html [Accessed on 26th February 2018]. ] 


2.6 INFLUENCE OF MASTERCLASSES ON PERSONAL LEARNING AND DEVELOPMENT
[bookmark: _Hlk508621506][bookmark: _Hlk508622564]Alongside helping us with the project, the masterclasses have meant I have also been able to develop personal learning skills that will likely improve my experience throughout University and mean that put in a similar situation again, I can take these experiences and draw on them to improve a similar project. Over the course of my time in the university, we have had 7 different entrepreneurs speak to us to try and influence us in our projects. People such as Andy Rodgers and Mr Producer have taught us many different things. One of them is that you must be creative and be able to break in to your market, as especially with a competitive industry, e.g. for the business making brownies, there is a lot of different substitutes and competitors that people could choose if your product does not differentiate. I have also learnt to develop a skill that was talked about frequently which is time-keeping, it is extremely important that you how up to things on time especially in the business world to stay professional. Mr Producer also spoke about how he overcame his fear of public speaking which is something I drew advice heavily from having struggled with similar problems myself. He said [footnoteRef:8]“Project your voice so that everyone can hear you but do not shout”. He also says [footnoteRef:9]“Focus on someone or a few people within the room and it will be easier to focus”. This helped me a lot in other assignments such as our project showcase as I drew from this advice and applied to my own situation when speaking publicly. The final personal skill I developed is the ability to gain contacts in your field. One common theme across all speaker is that they all mentioned having contacts which they made by trying to get their name out there. We did this as a group but also personally, this is useful information for the future when if setting up a new business, I will need to gain contacts to help kickstart my business and promote it. Drawing from all these tips and advice, we can use Gibbs’ theory to think about one of the stages, the action plan, [footnoteRef:10]“If it arose again what would you do?” - Gibbs G (1988) Learning by Doing: A guide to teaching and learning methods. Further Education Unit. Oxford Polytechnic: Oxford. By using this, if we were to do a similar project again I can draw on the advice. I could do things such as contact other people in the market, potentially email one of the speakers for advice and to try and be creative by assessing the market and seeing what nobody else is doing and then being unique and applying it to our project.  [8:  “Project your voice so that everyone can hear you but do not shout”. – Mr Producer lecture, personal notes. [Accessed on 27th February 2018].]  [9:  “Focus on someone or a few people within the room and it will be easier to focus” - Mr Producer. [Accessed on 27th February 2018]. ]  [10:  “If it arose again what would you do?” - Gibbs G (1988) Learning by Doing: A guide to teaching and learning methods. Further Education Unit. Oxford Polytechnic: Oxford. Available from: https://www.brookes.ac.uk/students/upgrade/study-skills/reflective-writing-gibbs/ [Accessed on 2nd March 2018].
] 


2.7 CONCLUSION  
To conclude, the masterclasses have had a big impact on both my project, when working with Notes and Tones it gave us tips on what to do, but also in my personal learning, influencing things such as my creativity and personal speaking. Overall, the skills learnt from the masterclasses will help me in similar situations in the future. 
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