[image: ]
Workplace Culture and Its Impact on Organizational Efficiency
Elzbieta Danuta Kander 2007505
BA (Hons) Management and Leadership – Skills for the Workplace
Lecturer: Zahida Khan
March 2023







Table of content
Introduction …............................................................................................. 3
The impact of the environmental factors on the culture of TK Maxx …....... 4
Critical evaluation of the culture at TK Maxx based on Shein’s model …... 6
Ethical dilemma and its influence on the culture of TK Maxx …................. 8
The barriers to the effective functioning of the organization’s culture ….... 9
Recommendations to enhance workplace culture of TK Maxx …..............10
Summary …...............................................................................................11
Reference list …........................................................................................12
Appendixes …............................................................................................14











1.Introduction
TK Maxx Background:
TK Maxx UK (United Kingdom) is part of an American company TJ Maxx USA run across many countries in Europe, Kanada, South America and Australia. The global retailer TJX Companies, Inc. Is one of the leading off-price apparel and home fashions retailer in the U.S. and worldwide, was ranked 75 in the 2022 Fortune 500 company listings. In the year 2022, the Company had nearly 4,700 stores across nine countries and three continents, and five distinctive branded e-commerce sites and 340 k employees worldwide. Tha company in the UK use the names TJX Europe and TK Maxx.com. Their mission is to deliver “great value” to its customers by selling fashionable goods 20-60% of the recommended retail price from competitors and well-known brands. On the homepage the organization supplies generic claims about their profile and related subjects such as I.e., modern slavery act or animal cruelty free (TJX.com, 2022). 
The report focuses on organizational culture and its impact on efficiency. Research has studied the meaning of organizational structure for years, and there is no one agreed definition. However, for the report purpose the widely accepted meaning is presented based on Ravasi and Shultz (2006), which refers to set of shared values and assumptions that guide behavior within groups to achieve a common goal. Marcella Brema (2012) argues that organizational culture is how we do things at work and new employees can learn by observations. Edgar Schein defined culture “as a pattern of shared basic assumptions learned by a group as it solved its problem of external adaptation and internal integration, which has work enough to be considered valid, and, therefore, to be taught to new members as the correct way to perceive, think and feel in relations to those problem”. The first part examines environmental factors on the culture of TK Maxx by using PESTLE analysis of external factors. The next part supplies a critical appraisal of the culture of TK Maxx based on Edgar Shein’s framework. The following part highlights the details of one ethical dilemma which influences the culture of TK Maxx. The next part explains the barriers to the effective functioning of the organization's culture with examples from TK Maxx. The paper also supplies recommendations for improving the workplace culture in the future and its positive impact on the TK Maxx efficiency. The report includes key word definition and explanations gathered from professional and academic literature. The details of the chosen for this paper purpose organization TK Maxx are based on the company homepage and personal experience. 

2. The impact of the environmental factors on the culture of TJX Maxx.
Workplace culture refers to the shared values, attitudes, behaviors, and practices that define how work gets done in an organization. The fact is that there is not one agreed definition of what culture means; however, it exists and within an organization it has a strong link with macro and microenvironment such as: leadership, mission, values, beliefs, and structure. Macroenvironment refers to external factors that influence the organization culture and its impact on efficiency. PESTLE analysis helps to understand what is happening outside of the organization and its impact, thus TK Maxx (Marmol et al., 2015). PESTLE stands for political, economic, social, technological, legal, and environmental factors. The organizations need to assess these factors to implement the need for change in their environment. Tk Maxx as private foreign company in the UK (United Kingdom) runs under the British law and analogically in every other country under their specific governments. The analysis below highlights particularly key details and its impact on TK Maxx’s culture. Appendix B figure 1 illustrate elements and factors of culture co creation. 
Political factors: taxes, I.e., corporate tax increases the costs (from the 1st of Aprill 2023 the tax is changed from 19% to 25% in the UK). Changes in regulations within international trade, I.e., Brexit affects TK Maxx massively in the UK, the stock going now straight to Europe therefore the UK’s warehouses orders have been decreased. In addition, the workforce has fewer opportunities for overtime, development, and training. The Brexit led to labor shortage in logistic department at TK Maxx because of lack competitiveness within wages and skills. Many drivers moved to other sectors to gain much better pay and benefits. The Covid-19 temporary law of shops and warehouses closure caused huge losses for the organization and its staff. They cancelled orders from their vendors around the world and extended the invoice payments from 30 to 120 days (about 4 months), what cause huge problems with suppliers. The protective equipment and social distance rules for the staff during pandemic add an extra cost to the organization. At that time TK Maxx stops all online sale due to the workplace design not suitable for 2 meters distance. That positively affected the warehouse employees because their health was more important than the profit. War in Ukraine also affects the business because of costs of fuel, gas, electricity. Logistic cost increase leads to smaller profit, or higher prices for the consumers. 
Economic factors: Post pandemic first year of trading brings TK Maxx in the UK 42% of profit. That gives the company a bust of morals because despite workforce shortage and fragile relationship with suppliers they achieve more than many other retailers. However, the predictions were higher than the achievement based on change in customer behavior (during and post covid) to online shopping. Now, the UK is facing recession and living crisis, TK Maxx also feels the impact of it. They closed 3 big stores and planned to open 2 new once, but there is no news on the progress. The consumers have much less money to spend and prioritize their spending on bills and food. 
Social factors: TK Maxx sales fashion and home items for less than another high-end brands. The social factors in fashion and home deco which change rapidly affect the organization keeping up with the latest trends and the new generation of customers. On the positive note, the customers now are more sophisticated and looking for latest trends in bargain price in stores such as TK Maxx. However, the company's controversial practices and stock issues led to customers' disappointment and decreased their volume. TK Maxx promotes mostly those who are friends with team leaders and managers, or their family members. 
Technology: TK Maxx have proven an e-commerce model in the UK under the name of TK Maxx.com. The technology plays a vital rule in online sale, safe space, and money, but also need constant updates and future investment, I.e., cyber security system to protect customers and organization data. Another problem lies between overwhelmed online order departments and the lack of investment in the Customer Relationship Management System. The customers complain about huge amount of order cancellations, unresponsive customer service, and delays in refund processing. The TK Maxx reputation have been put in jeopardy and customers turnover has decreased compared to other online brands. The company made a huge profit year after year, therefore it is hard to justify their operational strategy and lack of investment in the technology. The workforce in the warehouses where the goods are processed are under CCTV control on preventing stealing, security guards and red-light system for personal search. The most tasks are carried out manually and involves heavy lifting. Compared to other retailers TK Maxx do not investing in automation and treats people as machines. Examples of technology used in TK Maxx such as scanners, computers (office and managers only), fingerprint clock readers for employees to control their attendance and break times. The stores lack self-serving tills and customers experience long waiting times to be served. 
[bookmark: _Int_FhPbGDtc]Legal factors: The legal obligation for the retail industry in the UK demands expectation from organizations of compliance with the Consumer Protection Act and all other regulations, I.e., Data Protection act. In 2005, criminals breached TJX's networks and stole more than 45 million consumers payment information over an 18 months (about 1 and a half years) period (Pereira 2007). TJX was faulted for storing unencrypted sensitive data, and for not limiting unauthorized wireless access to their networks. Tk Maxx has also not employed proper security measures on its networks (Federal Trade Commission 2008). In 2007 the company declared their statement about this event but never informed its customers. In a result, TK Maxx not only has been penalized of a breached of Data Protection Act but also suffer lack of trust from consumers and some vendors. Despite the controversy around Data protection most ethicists agree that managers have a moral responsibility “to do no harm” in their treatment of information (DeGeorge 2006; Marcoux 2003; Valesquez 2003). Cases like this impact the organizational culture negatively externally and infernally. The staff is not informed about cases like this, memos are issued less than once or twice a year in the form of two or three sentences during daily brief for each crew member. There is a lack of dialog and open channels for communication between the management and staff. 
Environmental factors: TK Maxx have minimized waste production in the last decades scientifically. The strategy focuses on recycling and 92% of waste is rescued from the land field. That puts the organization in the lead within industry and has a positive impact on its staff who are passionate about the environment. However, due to the size of the workforce and goods imported from China there is lack of reduction in general waste saw. 
 3. Critical evaluation of the culture of TK Maxx based on Edgar Schein’s Three Levels Model. Edgar Schein (1985) claims that “culture is the most difficult organizational element to change (cited in Williams et al 1993, p.13), and it cannot be explained in its entirety”. Schein’s model illustrates three cognitive levels of organizational culture (Hampden-Turner 1990, pp.12-13). These levels offer an alternative definition of what organizational culture is. The first level deals with artefacts or the physical attributes of an organization, the second level deals with espoused values or the clear culture of the organization's stakeholders, and the third level deals with the organization's implicit hypothesis (Williams et al., 1993, pp.138-140). TK Maxx culture evaluation based on Schein’s model:
*Artifacts & Behavior refers to visible artifacts, such as TK Maxx logo, dress code (red t-shirt, fleece or blouse with a logo on the front for lower-level employees, burgundy color for the team leaders and light blue shirts for the managers), sign posters, advertising posters inside the warehouses and stores. It is everything visible for others, I.e., new employees or visitors. The way the employees behave and communicate with each other and senior management. The workforce is multicultural in diverse age and gender. Therefore, the teams are diverted to subgroups based on factors such as country of origin, language, age and gender. As an example, the ladies from Chindi background speak in their own language and always use the breaks together, another example are female and male workers from Poland, Lithuania, Slovakia, Romania, Spain, Portugal, Pakistan, or African countries. The company promotes English language at the shopfloor, however in a forceful way. There are examples of incidents where Polish workers were asks to sign declaration on specific departments or stores that they will not use their mother language. Those incidents have a negative impact on East European employees because other groups were never asked to do this. The language used by employees is not possible to control, therefore inappropriate words are often used even amongst the managers. The worst scenarios are seen in practice where the manager physically attacked a worker in front of 50 people and after a few weeks of suspension goes back to work as manager of different department. Civil court cases are such as this are happened often but there is not actual data to retrieve on TK Maxx in UK. Incidents are happened everywhere, however in TK Maxx the volume of it reflects on extremely high retention rates. The employees leave TK Maxx every day and seems like nobody from the management cares.
*Espo used values & strategies: Company philosophy presented in their mission statement, norms and justifications. TK Maxx UK is amongst fewer other brands that have been investigated by the government of buying row materials from Xiaojing in China. The government report highlights the modern slavery practice in this Chinese area. Therefore, all brands involved in business in Xiaojing are under close examination. The UK slavery act band all products or raw materials originated in places as this and promotes fair trade companies only. TK Maxx policies also presents antislavery attitude and culture and claims that they do not buy anything from this region, however the government carries out the investigation based on the evidence unknown yet to the public eye. Another example of TK Maxx policies claims that all the goods are animal cruelty free and free from real fur. 
Social media highlights customer’s pictures of many items with real rabbit or fox fur in stores, also cosmetics which are based on the donkey oil. The younger generation of employees are strongly passionate about animals and vegan lifestyle, therefore stories as those affects them in a negative way. That group shows not as much engagement at work and despaired swiftly.
*Basic underlying assumptions: invisible rules, assumptions, taken for granted beliefs about the organization and its purpose, rewards, holiday system, even about people (Schein, 1988). TK Maxx promotes only those who are friends with team leaders and managers, appraisals are carried out once a year within 10 minutes and there is no encouragement or reward for the hardest working employees. The management strategy is based on Taylorism with close supervision and targets. The staff lack creativity and innovation, get bored and tired of the repetitive tasks. In a case where the employee tries a new technique to complete the task, supervisors penalize them for not doing the job right, and the report is attached to the employee’s record. The holidays system lacks flexibility and employees are unable to get holidays when they need them, just when the company does not need them. TK Maxx promotes mostly those who are friends with team leaders and managers, or their family members. 
In general, employees at TK Maxx UK are not that keen on the organizational culture. However, for those who are motivated by other factors than money, training, and career progression it seems a good place to work.
4.Ethical Dilemma and its influence on TK Maxx’s culture 
Social media are powerful tools which organizations can use in a positive way. However, in the case of TK Maxx constant fines for selling harmful goods (baby’s chair, coats, etc.) the social media do not give them any favor by highlighting the company’s reckless behavior. The consumers feel that TK Maxx prioritize profit before the customer’s safety and satisfaction. This type of behavior leads to losing customers and reputation for the TK Maxx. That also shines light on the quality of goods and may jeopardize the benefit of barging prices for customers, who will think twice about buy a product from TK Maxx again. The company gets fined $13billion for selling goods which were prohibited from sale for health and safety reasons between 2014 and 2019 (Hope, 2022). After the court order TK Maxx continue to sale those items on its e-commerce platform and in stores. 
The company’s justification for the continuous sales was based on the need to clear the stock. That type of behavior shocked many customers and employees. TK Maxx knew about the dangerous goods and over 30 cases of death while keep carry on sale. Profit before human safety shadows TK Maxx until today. On the consumer... website currently there is a list of 19 products in sales at TK Maxx which are harmful for the consumers. That type of practice leaves many members with a question of the ethical behavior of their employer. That also raises a chain of other questions about the discount prices model and its origin. Those goods never should have been re-sold after prohibition order; more likely they would be destroyed. TK Maxx is an old company, and long time ago behavior such as this may simply have not much an attention than in recent time. In the other hand, long lasting company such as TK Maxx should know better than any younger organization that this is not acceptable in a society and lead to destruction. TK Maxx could recall all the goods and find a way to make a profit for this loss in other way, even that will cost them a damage reputation for admitting the mistake. Instead, the company decided to ignore the issue and to expose their customers to serious harm. This way TK Maxx engaging in unethical practices to increase profit. That leads to the creation of a toxic culture, where employees feel undervalued and pressured to cut corners. In this effect the customers also lose trust in a brand and the company reputation is damaged. If TK Maxx decides to prioritize the well-being of their employees and customers, it can create a culture of transparency, accountability, and trust, where employees feel proud to work, and customers still are loyal and satisfied. The conclusion suggests that it is important for organizations to responses to ethical dilemmas in a climate of honesty and transparency. The way the organizations response can significantly influence the organizational culture they create.
5. The barriers to the effective functioning of the organization’s culture.
There are various barriers to the effective functioning of an organization’s culture, which include: Lack of Management support. The leaders need to support their teams and communicate the company's values positively. If they do not promote the company vision and mission employees are likely to become demotivated. That can negatively affect the culture. Resistant for change.

 Resistance to change can hinder the implementation of new practices and values needed to align with organizational goals. This resistance can manifest itself as apathy, active resistance, or outright rebellion, which can jeopardize the smooth functioning of the organization. 
[bookmark: _Int_0oPGJRdE][bookmark: _Int_hkvxpH19]Poor communications. The communications channel needs to be transparent and clear, otherwise it can lead to a lack of clarity and confusion among employees. This can result in misunderstandings, low morals and decreased productivity. Inadequate training. Training helps employees to understand the company values and objectives. Lack of training then can also negatively impact the culture. Lack of employee engagement and involvement in decision-making processes. That can create mistrust, cynicism within and low morale among employees.
6. Recommendations
To address the barriers and promote effective organizational culture organizations such as TK Maxx can create an open and supportive channel where communication is encouraged and valued. Communication must stay clear of misunderstanding and based on honesty and transparency. TK Maxx could develop an effective system of two-way channels that promote trust and respect among employees. The managers leadership it is also important, and their behavior should be an example of positive culture within the members. Foster active engagement and participation by employees through training, mentoring, coaching and consistent reinforcement of the organization’s culture. This way the managers can encourage a culture of continuous development. When organizations offer opportunities for future career progression and education employees are motivated to go the extra mile and their input adds to the company efficiency. TK Maxx could rethink their training strategy based on Taylorism and create opportunities for creativity and innovation. That could help ensure that the organization is agile and responsive to challenges and opportunities. By implementing these recommendations, TK Maxx can develop a robust culture that promotes employee engagement, productivity, and sustainable growth. Regarding the employee’s retention TK Maxx could implement “an exit interview”. This type of interview is carried out by organizations who value their experienced employees. The questions are related to the reasons for leaving the organization and what the company could do to prevent that. That can help TK Maxx to understand why the employees leaving the company and give them a valuable data for future research, I.e., need for change leadership style, or bust the employee engagement. That way TK Maxx can improve the staff turnover, safe money on training new employees and invest in future training/education of the existing staff. In this scenario workers feel appreciated and valued, also more motivated by intrinsic factors and are more productive. 
7. Conclusion:
The gathered information and evaluation of TK Maxx suggests that the company could improve its organizational culture. The recommendations presented, when implemented, can boost employees' engagement and morale. Engaged employees have higher levels of adaptivity to change and they are the best ambassadors of positive workplace culture. The TK Maxx can use various models and tools (training, coaching, mentoring) as vehicles to promote the company values by its managers, who should become a leading example for other members. There is no “one size fits all” when it came to choosing the culture creation framework. Every organization is unique in the “way they are doing business” and positive culture it is not an easy task to achieve. The paper agrees with Schein that the creation of good culture is based on continuous learning within groups bonded by the goal, but the differentiation of nationalities, gender, cultural or religious background within subcultures cannot be ignored. The TK Maxx, as many other companies, is an example of how micro and macro elements influence organizational culture and efficiency. The report concludes that open networks of dialogues and involvement of employees in the decision-making process is needed to improve not only the organizational culture but also efficiency and employee job satisfaction. Minor changes can lead to better understanding of the mission and values by employees, saved money, decrease days loss for sickness and decrease staff retention turnover. Satisfied and valued employees are less resistant to change and easier to lead, they are also more motivated to go the extra mile and are shining examples for others to follow. In addition, the exit interview is strongly recommended for TK Maxx to build the positive culture, which will lead to higher productivity and efficiency. In a defense of global and large companies such as TK Maxx it is worthed to point out that this type organizations are the hardest to control, monitoring and imply changes. The ethic it is major key to successful culture co creation. The TK Maxx need to remeber that. 
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9.Appendixes: 
Appendix A: Recalled Products Sold by TJX
· Inclined Sleeper Accessory for Ultra-Lite Day & Night Play Yards recalled by Fisher-Price
· Portable Speakers recalled by ION Audio
· Rocking Sleepers recalled by Kids II
· Rock ’n Play Sleepers recalled by Fisher-Price
· Glass & Ceramic Drawer Knobs recalled by TJX
· Bistro Chairs recalled by Jimco
· Swivel Barstools recalled by TJX
· Children’s Cardigan Sets recalled by Carter’s
· Sharper Image and Frigidaire Mandoline Slicers recalled by Premier Kitchen
· Glass Beer Mugs recalled by TJX
· Coffee Presses recalled by Bradshaw International
· Oball Rattles recalled by Kids II
· Cutlery Knives recalled by Calphalon
· Self-Balancing Scooters/Hoverboards recalled by Swagway
· Foldable Lounge Chairs recalled by TJX
· Ivanka Trump Scarves recalled by GBG Accessories Group
· Children’s Light-Up Watches recalled by MZB
· Foldable Wood Patio Chairs recalled by Linon Home Décor Products
· [bookmark: _Int_XD55Pjhk]Gardeners Eden Light-Up Decorations recalled by TJX
· StyleCraft Upholstered Benches recalled by StyleCraft
· Bollinger Fitness Resistance Bands recalled by Bollinger
· Calphalon Pizza Wheels recalled by Calphalon.








B. Appendix B Organizational culture figure 1.
[image: ]


Page 1
image3.jpg
(ORGANIZATIONAL
level, function, department/
division, secton location, career aspirations

EXTERNAL
marital/parental status, social staty
nationality,language, appearan

location, hobbies, education, faith

\ personality




image2.jpg




