Reflection of Group Work Assignment

I will be using for the purposes of this reflection Gibbs (1988).
Graham Gibbs created the Gibbs' Reflective Cycle in 1988 to structure learning from experiences. It provides a framework for analysing experiences, and because it is cyclical, it lends itself particularly well to repeated experiences, allowing you to learn and plan from things that went well or poorly. It is divided into six stages:
· Describe your experience
· Thoughts and feelings about the experience
· Evaluation of the experience, both positive and negative
· To make sense of the situation, conduct an analysis.
· Conclusion on what you learned and what you could have done better
· Action plan for dealing with similar situations in the future, or general changes you may find useful
Description
In 2019 I started working as lorry driver, opened my own company, and switching from days shifts to night shifts. Everything was a chaos at my new workplace , lack of organisation, stress, no one to speak about the actual problems , no one to speak for us (the drivers) to a higher position as a manager for example . We hade no voice for our own , so therefor I took the manner in my own hands  and started to try and organise a bit the situation, made myself heard in front my co-workers and higher management, so I have grown up a little becoming a lead driver . After a while I have become a night shift manager and I hade to learn how to organise that everyone comes and goes in a certain time , so I managed to improve my  time management skills 
As an example of what the time management includes is : the route planning for each driver so they can finish work in 12 hours of shift , schedule the working days and booking the holidays for all the drivers including me, so we can cover all our contracts duties and  making time to pick and drop the lorry from Services, MOT and annual inspection. 

Feelings
Before this job and before becoming a night shift manager, I didn’t care to much about the importance of time managing, because there was always some else giving me orders and coordinating my time. But since I started to do it, I felt a great responsibility and something changed , making me feel more organised with my personal time. It is hard work and stressful sometimes, but I am 100% that this is an important step for the challenges that I am going to face later. Looking back, I’m feeling satisfied that I have accepted this opportunity to evolve my self in all the ways.
I strongly feel that other persons where really frustrated and stressed, even tired  physically and mentally about all the complaint from the stores, transport, and other co-workers but now they aer more relaxed as me as well.
I do think if I would have had any knowledge about the time managing at that time,  I would have managed to improve faster my working time and my job.
Evaluation
The reason for the job being a chaos and no one wanted to do nothing about it , was because people fear responsibility and most of the people want a change without making them self-noted or in the centre of attention or not caring enough for the job. When I do a job , I like  to commit myself and I like to make the others to feel more positive and safer, so we can engage ourselves as a group and not divided .
I think the main reason that I was selected to be in charge with more responsibility , is the good coordination and experience I have hade from former jobs . I was able to show that through good time managing of the routes for each driver, we can improve and stay in the 12 hours limit shift  and become more effective . I have experienced  the hard work without proper time management, and I was always getting late back to base for a second run or finding ourselves in the middle of the road, without hours to drive and being unable to move the lorry in a safe place.
Analysis
I think that what helped to make things work better, was my sense of implication, obtained in working in different situations, and the interaction I obtained working in different countries under deadlines.
One of the best parts going to university and starting a working skills class, besides the good explanation and examples the lecturers offer us,  is the access I can have to more books, papers and other informational sources that can help me study more and make understand the proper function in my time management skill . 
After I searched through different study’s, I was able to see clearly what the time management is all about and how to it is seen by other people ( as a worker – employer ).
"Time management" is the process of organising and arranging how to split your time between various activities. Even when time is limited and pressures are strong, good time management allows you to work smarter, not harder, to get more done in less time. A potential employee who is good at time management will have more opportunities because it is one of the important skills that an employer looks for. (Mcgowan,2015) 
It is very important to know that one of the main things that makes the job run more smoothly is time management. 
While I was making research about the time management, I found an intersecting material about the employability skills and their importance, so I thought is something that might be helpful. After reding it I know now that employability skills are indeed the essential skills needed to obtain, keep, and perform well in a job. Employers define 'employability' as 'work readiness,' which is the possession of the skills, knowledge, attitudes, and business understanding that will allow people to contribute productively to organisational objectives.(Throught,1999).
 And therefor other than the time management,  there are another few branches of the employability that I must master, like problem solving and negotiation skill, things that are going to help me become in future more effective.

Conclusion
When I first started this profession, I never imagined myself as anything more than a normal lorry driver. Becoming a night shift manager changed my way of thinking and seeing the things around me. I learned that if you want to be more effective and make your job easier it is important that you have knowledge about the skills that can make this happened . 
It would have been easier for everyone if from the beginning in stead of just complaining, some would have taken initiative to at least try to coordinate all the routes and workers.
I also learned that for me to make the job easier for my co-workers and for me , I must study and work hard to try and develop more my problem solving and negotiation skill. That are going to be useful when the communication between the Transport and drivers is going to be difficult or when different situation is going to lead to misunderstanding, arguing and verbal fights.
I could have taken initiative in the first place when I started to have problems with my time, but not knowing what that involves I stood behind.
Action Plan
If I would ever be to change the workplace, and even change my job, I would not wait so long when I see the mistakes or lack of organisation, and I will try to show and share my knowledge obtained in a safe and polite way, so no one will get  offended, or  I will be misunderstood. I will speak with others to make aware about their concerns, I will contact the higher conduct and make possible to seat and listen to all what they have to say . I know for sure that after finishing this first year of university I will have more knowledge about the other skills that are reacquired to improve, and hopefully I will manage to improve every one’s concerns 
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