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[bookmark: _Hlk118650451]Introduction
          This report provides a reflection of the Sustainability Plan for the Royal St. Vincent and the Grenadines Police Force dated January 8th, 2023. Sustainability refers to meeting the needs of the current generations without compromising the ability of future generations to meet theirs (McGill. n.d.). Today, sustainability is the driving force for many economies globally as it is the recommended solution to combatting global warming and lowering greenhouse gases by fifty percent before 2030 and to zero emissions by 2050. (ToolSense, 2022). 
Traditionally, one may not view law enforcement agencies as synonymous with sustainability as they don’t function to make a profit. However, these agencies compete for the public trust and consume and dispose of resources which can contribute to climate change. Additionally, police offices are task with maintaining public peace and safety and as the climate continues to warm it will create several devasting impacts that police officers will be expected to respond to. For example, studies have shown, there is a strong correlation between temperature and crime (Ranson, 2012). One study stated between 2010 and 2099, climate change will cause temperature increase in countries like the United States which will result in more than a two percent increase in murder, rape, and aggravate assault, more than one percent increase in simple assault and more than 0.5% increase in burglary, vehicle theft and larceny (Ranson, 2012). Hence taking the aforementioned in consideration this report provides a reflection on the: sustainability initiatives, organizational support and culture, consideration for nature as stakeholder and the potential of the organization to become a leader within the sustainability industry, with respect to the implementation of the sustainability plan in the Royal St. Vincent and the Grenadines Police Force. 

[bookmark: _Hlk126592185]Firstly, the initiatives successful addressed majority of the unsustainable issues in the RSVGPF and with the organization’s relationship with the society and the environment.  However, the initiatives did not fully address how the organization can sustain a professional and skilled police service. The initiative mentioned in the plan captures a wide range of initiatives encompassing the environmental, economic, and social aspects of sustainability apart from what previously existed in the organization. It was stated in assessment one (1) that organizations which practice sustainability view their effects on the community and the environment as crucial indicators of their success and they promote a healthy social and natural environment which was also captured in the sustainability plan (Beukes, 2022). In addition, the initiatives effectively address the first two (2) goals that was set out in the plan which were to (1) limit carbon emissions (2) limit operational waste and (3) pursue sustainable practices and equipment. They did this by making provision for the RSVGPF to procure supplies, equipment from green manufacturers, utilize green energy and reduce the use of paper and its reliance on fossil fuel.  Overall, the initiatives will greatly help the RSVGPF to contribute to the fight against climate change, reduce environmental damage, and alter its operations to an earth that is warming. 
On the other hand, the initiatives do not adequately address objective number four (4) of the plan which is (4) Pursue sustainable practices. There should be initiatives to address issues such as the outdated structure and leadership style, the limited recruitment of women in the organization and the health and wellbeing of police officers. Today, the structure of the RSVGPF can still be traced back to colonial era, for example the police act that currently governs the force was first drafted in 1947 and despite amendment most of the act remains the same. During colonial era, the hierarchy structure that was practiced recognized high-ranking officers from subordinate ranks, emphasized strict adherence to rules and regulations as opposed to flexibility, and valued uniform operations and interchangeableness. The Leadership style used was authoritative with a military-like approach. The leader has complete control over their teams and subordinate officers were expected to simply follow and obey (Fritzvolt, 2022).  Over the years, there seems to have been little change and innovation within the RSVGPF. The current generation of upcoming officers have been raised in modern societies, where they see hierarchy structures as outdated and an impediment to growth. Police recruits are entering the organization with new expectations of who they consider a leader to be and the kind of qualities they expect them to possess. Therefore, as future generation of police officers enter the organization, this authoritative leadership style is not as effective as it might have been in the past, and current leaders need to revaluate their methods to consider the changing cultural, social and technological environment (Fritzvolt, 2022). As a result, the organization can consider using a different leadership style such as sustainability leadership.  This leadership style takes into consideration the environmental, social and economic challenges affecting the world and organizations. In order to accomplish goals leaders are flexible to change, inclusive innovated in order to achieve organizational goals. Most importantly these leaders consider how they can maximize the use of resource to satisfy both the present and future generations. Secondly, as the RSVGPF moves from one generation of leaders to the next, there seems to be a lack of adequate leadership preparation for future generations. Most officers are not tort leadership skills instead there is more reliance on “decreasing and resolving crime than on developing skills for effective leadership. This lack of training is leaving departments with incompetent leaders who find it challenging to improve and manage a team. In order to resolve this issue, the organization must provide continuous training in areas such as: (1) effective communication, as this can help to develop and build trusting relationships among officers, the public and other stakeholders (Fritzvolt, 2022). (2) Flexibility, because policing is constantly changing and evolving, and to be effective at leadership, officers must be able to grow and change in both leadership styles and perceptions (3) Detail oriented: Officers are constantly faced with a multitude of tasks as this is the nature of their occupation. Hence officers should be able to pay attention to details. This skill will assist them in enhancing their performance (4) Police officers should be able to understand different perspectives. Policing and leadership has and continues to evolve, along with police relationships with the public. Officers respond to many different types of situations, people and perspectives. For example, in recent times there has been an uprising in persons affiliated LGBT orientation and despite such is not legal in St. Vincent and Grenadines officers need to possess the necessary skills to respond to situations of this nature.
[bookmark: _Hlk126350298][bookmark: _Hlk126505248] Thirdly, plan did not include initiatives to address the low employment rate of women in the RSVGPF. Historically, women have made up a very small percentage of police officers in the RSVGPF and even though those numbers are gradually growing there is still room for improvement. Initiatives to address this issue should consider the provision of resources aims specifically at increasing the number of female recruited in the organization. Considering that Globally, over the past few years, the need to recruit and promote more female officers has received much attention as  female officers are highly recognized for their skills in resolving conflicts, communication, problem solving and often receive better score on assessments than  male counterparts.  Sustainable initiatives that address this issue will also facilitate in achieving goals five and sixteen of the sustainable development goals which speaks to creating gender equality and women empowerment and creating strong institutions through peaceful and inclusive societies respectively. Most importantly, there is a need for sustainable initiatives to address the health and wellbeing of police officers and to repair the broken relationship between the police and the public. This should be a priority as policing is an extremely stressful occupation. Everyday police officers place both their bodies and minds through an enormous amount of stress and strain and even though there has traditionally been a “tough it out” philosophy, the leaders of the organization and departments need to consider making officer health and fitness a priority.  According to Konk worldwide police officers are particularly susceptible to hypertension, obesity, diabetes, and heart attacks ( 2018).  The RSVGPF must consider sustainable initiatives to help officers maintain mental and physical fitness. Some areas that can be considered includes implementing a better leave and shift system, constructing fitness facilities for police officers and employing a full-time mental health practitioner such as a psychologist. It is impossible to maintain a productive workforce without heathy police officers.  Lastly, even though transparency is a great place to begin to enhance the trust between the police and the public there need remains a need for sustainable ways to help repair the broken relationship as police integrity may still pose a question. Over the years the public have grown to mistrust the police because they continue to question the actions of police as they don’t seem to reflect community values or based on procedural justice and legitimacy. This is important because police officers in St. Vincent and the Grenadines rely on the cooperation of the public to provide information about crimes committed as resources to solve crime is limited. 
The RSVGPF will encounter resistance during the implementing the plan, but this can be overcome through communication and commitment. As in most organizations the occurrence of change in the RSVGPF often create uncertainty, instability, and stress when they occur. This is as a result of factors such as (1) Emotions: Change requires a deviation from the status quo and in the routine of many officers. (2) Some officers may experience fear failure as they doubt their ability to perform as expected in a new system. (3) There may be poor communication across divisions in respect to what, how and why change is being introduced. However, in order get officers and civilian staff to support the initiatives the following tactics can used (1) There should be clear communication with all officers of changes that will be occurring. Officers should be informed of where, why and how these changes are going to happening, what will be the benefits of the changes and why all officers need to be part of the change. (2) A sustainability committee should to oversee the successful implementation of the plan. The committee should comprise of volunteer officers across all divisions of the RSVGPF. This is to ensure employee participation while promoting cross-departmental and divisional collaboration and teamwork. (3) There should be a top-down approach to the implementation of the plan. This is because management needs to lead by example and by being involved, they can motivate subordinates to forge new ground in the organization. (4) The sustainability committee will ensure that progress is celebrated. The committee will commend efforts through acknowledgment and share information about what has been accomplish at specific periods. Sharing progress is vital to showing realization of the plans objectives and demonstrating that the work being done is delivering the desired results. In addition, this will help to create positive atmospheric conditions and emotions in the organization and facilitate the manifestation of change. (5) A departmental survey will be conducted every (6) months along with quarterly divisional meetings to encourage feedbacks from officers. During the meeting, officers can discuss sustainability topics of interest. 

[bookmark: _Hlk126505280]Successful implementation of sustainability initiatives will require a change in the organisational culture of the RSVGPF and this can be achieved through the creation of a clear vision and proper monitoring. Sustainability is a relatively new practice that is being applied in Caribbean countries and organizations.  The current culture which refers to the beliefs, values and attitudes of officers is not one which is based on sustainable habits and practices but simple on the execution of roles and responsibilities as they relate to the function of the organization. For example, often times change is implemented in the organization there is momentary progress for a short period of time thereafter, but eventually the culture of the organization takes over and this change is absorbed by it. The two (2) previous sustainability initiatives which existed in the organization were practices for a while but over time officers reverted to old habits. Nonetheless, to change the current organizational culture. The organization should begin by outlining a vision of the future envision (Gallup, 2020). This should help to create a motivate officers and define organizational goals.  Secondly, change should begin with management practices, from the rank of commissioner of police and flow downward to police constables. Thirdly, there should be performance monitoring to ensure that employees are practicing the initiatives and to identify areas that can be improved. 

[bookmark: _Hlk126521842][bookmark: _Hlk126592787]In order to create a more value oriented and focused approach to sustainability the RSVGPF should consider nature as a stakeholder. A stakeholder is considered as groups and individuals that can affect, or are affected by or through the accomplishment of organizational goals (Willard, 2019). Hence, although nature itself cannot negotiate and does not have agency it is both affected by and can affect the existence and performance of the RSVGPF.  Globally, the impact of organizations on the natural environment and the natural environment on organizations is already being considered by leaders and it has been forcing them to consider adapting this practice. Nature provides organizations with resources that are vital to both their operations and survival (Willard, 2019).  Nevertheless, convincing the RSVGPF that it should make nature a stakeholder will require (1) clear and consistent communication with current stakeholders of the urgency, proximity of climate change and its damaging effects the operation of the organization. Clear communication will assist in conveying this point while the lack thereof may convey disinterest or lack of knowledge on the area. Stakeholder should be made aware of current updates on the area of sustainability, for example according to Willard, the World Economic Forum yearly Global Risks report  on the dangers to the wellbeing of economies stated that within the next ten (10) years  one of the five (5) categories of risks to organizations is environmental risks (2019). Research has demonstrated that greater a company is with respect to energy and water resource efficiency the more it will reduce costs and lessen its negative impact on the environment. For instance, the company DuPont reduced expenses by two billion dollars over the past ten years while cutting greenhouse gas emissions by seventy five percent by investing in energy-efficient equipment (International Finance Corporation, n.d.). Additionally, there is a link between Financial, social and environmental performance. According to Harvard Business School, over the past ten (10) years organisations with good Environmental, Social and Governance (ESG) performance performs better financially than organizations with weak performance. (International Finance Corporation, n.d.). Furthermore, according to a McKinsey’s report of over seven thousand consumers, eighty seven percent of those consumers stated that they are concerned about the environmental and social effects of the products and service they consume (International Finance Corporation. (n.d.). Finally, organizations that integrate sustainability into their core organizational strategies benefits the societies and economies in which they operate (International Finance Corporation. (n.d.). The above mentioned information will help to show stakeholders that the organization can only win by considering nature as a stakeholder and this will not be a constraint to operations, finance or environmental objectives but will help the organization achieve all its objectives. This will also help provide solutions to the average concerns of stakeholder which may be: (1) about the budget and its inability to meet the expenses (2) anxiety that the project would not turn out the way they envisioned (3) doubtfulness because they have to answer to someone else that is doubtful. Overall, stakeholders of the RSVGPF which includes police officers, civilians, the ministry of national security, the Judiciary and the Legislature, will be shown that having nature as a stakeholder will provide the organization with an opportunity to improve the health and safety of both the organization and the society by making policing more resilient and responsible while simultaneously increasing cost saving. 
[bookmark: _Hlk126505332]Ultimately, with good leadership, creative thinking, and dedication the RSVGPF can become a sustainability leader within the industry. By implementing these sustainability initiatives into the daily practice of the RSVGPF the organization can do its part in helping to create a sustainable law enforcement organization and to be on target to becoming one of the most sustainable police services. Despite having limited resources, the initiatives contained in the report will help the organization achieve operational environmental and financial sustainability while simultaneously improving health and safety of the Vincentian society. Additionally, by having a clear vision which guides the actions of the organization, communicating efforts and remaining transparent, inclusive and flexible with stakeholders along with continuously striving to improve its sustainable habits the organization can embed sustainability as part of its organizational brand and become a leader in sustainability.  
In concluding, this report provided a reflection of the Royal Saint Vincent and the Grenadines Police Sustainability Plan dated 8th January 2023. The goals of the plan were (1) limit carbon emissions (2) limit operational waste and (3) pursue sustainable practices and equipment, which altogether would encompass a wide range of sustainability initiatives to address aspects of the environmental, economic and social dimensions of sustainability. However, the plan is found to have been  limited in respect to the  creation of initiatives to accomplish goal number three (3) which was “creating sustainable practices”. This is because it did not address issues such as the (1) outdated structure and leadership style (2) Lack of leadership skills (3) low recruitment level of women in the organization (4) police health and wellness and (5) Broken relationship between the pubic and the police.  It was outlined that during the implementing this sustainability plan in the RSVGPF there will be resistance encountered from police officers across all divisions, as the occurrence of change may not be welcome. This may occur due to emotions, fear of failure or even poor communication. However, this may be combatted through active communication, inclusion and feedback from officer. Furthermore, there may be additional challenges encountered as implementation of the plan will require a change in the organizational culture. However, it is helpful to create a clear vision of the changes that are to occur, begin with changes in management practices and then by gradually including them into roles and responsibilities of subordinate officers. Additionally, it was mentioned that the RSVGPF should consider nature as a stakeholder as it will not only create a more value oriented and focused approach but it will improve the health and safety of the organization, society and the environment by making policing more resilient and responsible while simultaneously increasing cost saving. Ultimately with good leadership, dedication, and innovative thinking, the RSVGPF can set the bar by embedding sustainability in the organization and becoming a leader in sustainability. 
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