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At 8:52am on 7 July 2005, a call came into the London Ambulance Service control room, of an explosion at Liverpool Street Station (EMSWorld, 2021). There were soon reports of another explosion in London when passengers came up from an underground tunnel in Aldgate East, and more reports came in of further explosions at King’s Cross and Edgware Road stations. According to EMSWorld (2015) the situation was so urgent they had to respond with no plan in hand, and managers were at the scene to co-ordinate services. 
   
The theory that bests suits the way the ambulance service responded to this situation is the autocratic style. This is because when the phone call came in, the paramedics and ambulance crew were given orders by the control room and senior management, to go out immediately to deal with the situation. By having a leader that sets out the plan, the autocratic leadership will come into this situation nicely as the group will find it easier knowing they have a designated goal to meet. According to Cherry (2020), autocratic leadership is powered by individual control over all decisions, and little input from other group members. In this situation the autocratic style worked as there was a leader who took responsibility, and by group members listening to the leader’s plan of action, it helped save as many lives as possible. According to the London Assembly (2006) the key to an effective response to this major incident was communication between the emergency services, transport, and other services. Having effective communication, it made the task easier and more effective as having a good understanding between team members makes a task clearer and easier to follow. Having good listening skills will help an individual, as mastering these skills will help in tasks as grasping what is needed will help the goal to be reached. 
According to Casciani (2011) the London Assembly reported that poor communications and a lack of medical supplies hindered the rescue operation. The structure of the organisation could have been better as having better communication and more medical equipment could have saved more lives. Despatching more personnel to the scene and having the appropriate equipment and medical supplies would have saved more lives. A leadership style that wouldn’t work here is the opposite of the autocratic leadership style which is laissez- faire leadership. This is because in this style, the leader lets others in the group make decisions. During the 7/7 bombings, the ambulance service had to respond in a quick and responsive manner. By letting others in the group make decisions, this could hinder the outcome of the scenario, as the events on the day of the 7/7 bombings happened very quickly. According to Western Governors University (2020) laissez faire leadership is having the trust to let employees make decisions and letting them use their creativity, resources, and experience to help meet the goal set. 
Another leadership style that wouldn’t work in this situation is the affiliative leadership style. According to Sands (2020) the affiliative leadership style puts group members first. Putting employees first during the 7/7 bombings wouldn’t be effective as it was an attack of short notice and needed people to respond quickly. The autocratic leadership style is more appropriate in this case as having a leader and expecting others in the group to follow instructions and will ensure a better chance of meeting the goal. According to Cherry (2020) instead of wasting valuable time consulting with people with lesser knowledge, the leader can make quick and efficient decisions. Autocratic leadership is most effective in certain situations such as emergencies. The autocratic leadership style proved the most effective leadership style during the 7/7 bombings. 
According to the Independent (2011) only half the ambulance service were sent to help the victims of the 7/7 bombings. Also, the London ambulance service held back crews in attending the scene, which meant that the injured had to be treated by paramedics. It has been questioned whether sending half the ambulance service to the scene was the correct decision, as they didn’t have the numbers to treat all casualties immediately. According to the BBC news (2015) 52 people were killed hundreds of people were injured. Six people were killed in the Edgware Road attack, seven killed in the Aldgate attack, 26 killed in the Russell square attacks and 13 people were killed in the Tavistock Square attacks.   
To conclude the 7/7 bombings was a vicious attack, and there are questions that can be asked on how the emergency services could have reacted better to it and how different leadership styles could have been used to adapt to the situation. The autocratic leadership style was the most effective leadership style here as it was such a shock and was an attack at short notice. Having a leader who will give instructions to the team and group members carrying out the plan, will in this case preserve as many lives as possible. To compare, the opposite of the autocratic leadership style is the democratic leadership style. The democratic leadership style would have little impact in this scenario as listening to other points of view wouldn’t be effective as there was little time to hear other people’s views, and the emergency services needed to be dispatched to the scene as soon as possible. The other leadership style that has been discussed in this report is the affiliative leadership style, which is quite similar to the democratic leadership style. Putting other people’s thoughts and opinions before yours wouldn’t be effective as the 7/7 bombings was such a fast moving attack. This report has outlined the importance of the autocratic leadership style and how effective it can be in certain situations like this terrorist attack.   
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