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Cultural Differences

Evaluate cultural differences for Jewellery Retail Group




Cultural differences

Hofstede's cultural dimensions theory is
a framework for cross-cultural communi

cation, developed by Geert Hofstede. It
describes the effects of a society's cultu
re on the values of its members, and ho

w these values relate to behavior, using I I I I

re derived from factor analysis
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Power distance Individualism Masculinity Uncertainty avoidance Long-term orientation Indulgence




Power distance
Key difference

Mainly refer to social
hierarchy

Key differences

LA

individualism

Individualism Indulgence
Key difference Key difference

Work as a group or an Restraint to having fun
individual

Long-term orientation

Key difference

Long-term profit and
benefit




International
Communication
skill

High,context vs
low context

High-context cultures are
those that communicate
iIn ways that are

Implicit and rely heavily
on context.

In contrast, low-context
cultures rely on explicit
verbal communication.

source?

Eye Contact

Communication
distance

Body language




Building
Good
Relationship

With Asian partners, good
relationship

Your values are part of your brand
ing and they influence and shape

what you do and how you interact
with your customers and how you
treat their cultures.
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Suggestions

Improving Communication Skills Non-verbal communication

The common language in Chin
a is Mandarin, often known as
the ‘Han language’ which is sp
oken in the People’s Republic o
f China and Taiwan. ltis the la
nguage favoured by the govern
ment, education and media.

The Importance of "Face"

£

Speaking volume

Collectivism
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Suggestions .

Personal space .

Chinese people are precious of their
personal space and do not like over-

familiarity.

Prolonged eye contact could be seen as co
nfrontational and avoiding eye contact can
be seen as reverential rather than rude.

Touching is only acceptable between family
and close friends




Cultural clusters

Researchers have identified culturally disti
nct clusters of nations. Each cultural cluste
r reflects a shared history, religion, econom
iIc development, regional proximity, and oth
er factors. Within each cluster, nations are
similar on three to four cultural value orient

ations.
.
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“‘Guanxi” and relationship

At its most basic, “Guanxi” des
cribes a personal connection
etween two people in which on

e is able to prevail upon anothe

r to perform a favor or service,

or be prevailed upon, that is, on
e's standing with another.

The two people need not be of
equal social status

source?




Example D&G: Chinese partner

D&G’s humiliation and racism
(Stockholm, 2019)




Example sum-up

x¥

High context culture

Understand the culture. Be
“politically correct” and let
the right people do the
right thing which will lead
to being culturally correct

in the end.

2

Collectivism

Check your values. The
key issue is that you need
to review your mission,
vision and core values,
and see if you really
respect and appreciate the
other culture before
entering their markets.

@

Long-term orientation

Apologize with sincerity.
Be ready and be bold
enough to apologize when
a crisis comes. Take
responsibility and find
constructive solutions and
remedies. It is more
powerful than just
explaining and finding
excuses.
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Thank you for your listening!

Thank you

Do you have any questions?
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QM inverted commas
ensure that all direct quotes are appropriate cited and placed within inverted commas
QM source?
source?

Additional Comment

It is particularly important to include your source when including direct quotes
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’ Comment 1

watch the layout of your text to ensure that the words are displayed correctly as whole words
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’ Comment 2

You need to writing this in your own words rather than relying upon direct quotes.
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’ Comment 3

This is a very limited reference list
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