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[bookmark: _Toc151404506][bookmark: _Hlk151404555]Introduction 
Small and Medium-sized Enterprises (SMEs) refer to commercial entities characterised by a restricted workforce and very modest yearly income. Small and medium-sized enterprises (SMEs) in the United Kingdom play a crucial role in the nation's economy, making substantial contributions to employment, innovation, and overall economic development (Anderson, 2016). SMEs constitute more than 85% of the business community in the United Kingdom, therefore employing over 60% of the total workforce. The firms include a wide range of sizes, spanning from micro-businesses employing less than 10 individuals to small and medium-sized organisations with a workforce of up to 250 workers (Bernard, 2020). The industries in which they are engaged include production, services, and technologies. SMEs facilitate the advancement of innovation through their heightened capacity to adapt and promptly respond to market fluctuations, surpassing the capabilities of bigger organisations. Small and medium-sized enterprises are often seen as a fundamental component of the United Kingdom's economy. These entities play a crucial role in generating job opportunities, fostering regional growth, and enhancing the general economic stability of the nation. The statistical data demonstrates that small and medium-sized enterprises make a substantial contribution to the gross domestic product (GDP) of the United Kingdom. According to a study, SMEs were accountable for almost 50% of the aggregate turnover in the private sector (Hitt, 2013). Furthermore, it is essential to acknowledge the significant contribution of these firms to international commerce. A considerable proportion of small and medium-sized enterprises in the United Kingdom actively participate in exporting endeavours, therefore fostering economic variety and enhancing global competitiveness. So, SMEs play a crucial role in the economic framework of the United Kingdom, as they contribute significantly to employment generation, innovation, and economic variety. Consequently, SMEs serve as a fundamental pillar for fostering sustainable economic progress. In this report, a famous SME named Pharmacy2U which is an online pharmacy will be selected and the strategic management process of that SME will include the vision, mission, values, goals and objectives of the SME. Moreover, PESTEL, VRIN, and SWOT will be conducted and a critical analysis will be made. In the final part, strategic recommendations will be provided. 


[bookmark: _Toc151404507]1. The current Strategic Direction of Pharmacy2U.
Pharmacy2U is an internet-based pharmaceutical company headquartered in Leicester, United Kingdom, offering customers a streamlined and expedient avenue for procuring and obtaining their prescribed prescriptions. The establishment of the organisation took place in the year 1999, and subsequently, it has seen significant expansion, positioning itself as one of the foremost online pharmacies in the United Kingdom (Pharmacy2u, 2023). 
[bookmark: _Hlk151408174]The organisation has a strong dedication to delivering superior patient care, as seen by its possession of a proficient staff of pharmacists and healthcare experts that possess substantial expertise. The workforce is immediately available to reply to concerns and give support. Pharmacy2U uses cutting-edge technology to dispense and deliver patients' prescriptions safely and reliably. The regarded small and medium-sized firm (SME) has a staff surpassing two hundred persons. Accreditation from the General Pharmaceutical Council (GPhC) and registration as an NHS supplier are both in their possession (Pharmacy2u, 2023). If you live in the UK and need a reliable and easy way to get your prescription drugs, you may turn to Pharmacy2U. The organisation has built an admirable reputation as a healthcare provider because of its unwavering dedication to delivering exceptional treatment to each and every patient. Pharmacy2U has been recognised for its outstanding contributions to the online pharmacy industry. According to the Sunday Times's 2019 Tech Track 100, it came in at number 91 (LloydsPharmacy, 2022). In addition, the Good Pharmacy Guide has repeatedly recognised them as "Online Pharmacy of the Year," an honour they have held for many years running.
The organization's strategic orientation is influenced by a well-defined vision, purpose, and set of fundamental principles, supported by aspirational objectives and targets that foster ongoing expansion and innovation.
[bookmark: _Toc151404508]1.1. Missions
Pharmacy2U maintains its activities based on the following missions:
Accessibility and Convenience: Its mission is to enhance the accessibility and convenience of healthcare services via the provision of an online platform that enables users to conveniently acquire prescription prescriptions and health items.
Patient-Centric Approach: Another primary mission is to emphasize addressing the needs and ensuring the well-being of patients via the provision of healthcare services and products that are of exceptional quality and specifically designed to meet individual requirements (Pharmacy2u, 2023).
Efficiency in Prescription Management: The aim is to optimise the prescription management procedure to improve efficiency and alleviate the strain on patients, hence facilitating their access to necessary prescriptions.
Health Education and Information: Providing instructional materials and pertinent information to enable patients to make well-informed choices about their healthcare and pharmaceutical treatments.
Compliance and Safety: To maintain compliance with regulatory requirements and place a strong emphasis on patient safety, it is essential to verify the authenticity and quality of pharmaceutical goods and focus on them (Akerlof, 2017).
Innovation in Healthcare Technology: It is essential to adopt and integrate technology innovations to consistently enhance and reinvent the provision of pharmacy and healthcare services which is its other mission.
Community Health Impact: The mission of the organisation is to enhance the general health and welfare of communities via the provision of dependable and easily available pharmaceutical services.
[bookmark: _Toc151404509]1.2. Visions
The company's vision is guided by five overarching ideas that Pharmacy2U has laid out:
Seamless and Personalized Healthcare: Pharmacy2U's ambition is to provide patients with individualised healthcare based on their specific requirements and preferences. The ultimate objective is to provide a seamless and hassle-free experience throughout the whole process, including the entire journey from the first order placement to the final receipt of the medication.
Empowering Patients: The major purpose of Pharmacy2U is to provide its clients with the required tools to enhance their unique health and fitness. In order to facilitate informed decision-making on personal health, diligent efforts are undertaken to provide convenient accessibility to a diverse array of materials pertaining to this subject matter (Zahra, 2014).
Revolutionizing Healthcare Delivery: Pharmacy2U hopes that in the future, healthcare delivery will be revolutionised by technology. Their goal is to use AI, telemedicine, and statistical analytics to improve healthcare for patients and increase satisfaction among providers and staff.
Championing Accessibility: Pharmacy2U is committed to addressing the disparity in healthcare accessibility. The primary objective is to extend healthcare services to marginalised populations and provide equitable access to inexpensive and accessible healthcare for everyone, irrespective of their geographical location or socioeconomic status.
Elevating Patient Trust: Pharmacy2U acknowledges the significance of establishing and maintaining patient confidence. The organisation aims to establish and sustain strong connections with patients, healthcare practitioners, and collaborators, cultivating trust using openness, ethical conduct, and a sincere dedication to the welfare of patients (ChemistDirect, 2023).
[bookmark: _Toc151404510]1.3. Values
Pharmacy2U is founded based on the following key values:
Patient-Centricity: Pharmacy2U prioritises the requirements and preferences of patients, placing them at the forefront of their operations.
Innovation: The organisation consistently endeavours to explore novel approaches for enhancing its services and readily adopts technology improvements to augment the overall patient experience.
Quality: Pharmacy2U demonstrates a strong dedication to upholding exceptional quality standards throughout all facets of their business, with a primary focus on safeguarding patient well-being and contentment.
Trust: The organisation aims to establish and sustain confidence with its patients, healthcare providers, and partners by adhering to principles of openness and honesty in all their endeavours.
[bookmark: _Toc151404511]1.4. Goals and Objectives
Pharmacy2U has developed a thorough set of lofty aims and objectives that define its strategic path. All of these parts work together to form a blueprint for the company's present and future endeavours. The objectives included under this framework are as follows:
Expanding customer base: Expanding their reach to include a broader demographic of patients across the United Kingdom and abroad, hence enhancing the accessibility of their services to a larger population.
Diversifying product offerings: Offering an extensive array of healthcare goods and services that appeal to a wide variety of patient requirements and preferences.
Enhancing digital platform: The organisation consistently upgrades its website and application to provide a user-centric and customised interface.
Strengthening partnerships: Developing collaborative relationships with various organisations and healthcare providers to foster innovation and improve the results for patients.
Promoting health and wellbeing: The objective is to provide patients with the necessary knowledge and skills to make well-informed choices about their health, while also encouraging the adoption of preventative measures and the cultivation of healthy habits (Alberti, 2018).
The strategic path of Pharmacy2U exemplifies its steadfast dedication to enhancing the accessibility, quality, and satisfaction of healthcare services for patients. Through the steadfast adherence to their fundamental principles and the pursuit of ambitious objectives, they are positioned to bring about a transformative shift in the digital pharmaceutical domain, therefore exerting a substantial influence on the well-being of patients throughout the whole country.



[bookmark: _Toc151404512]2. Utilisation of Business Environmental Scanning Tools for Pharmacy2U. 
The critical examination of the organization's external and internal environment will be conducted using PESTEL, VRIN, and SWOT analysis methodologies to find a broader perspective.
[bookmark: _Toc151404513]2.1. PESTEL Analysis
Political Factors
Government regulations: Since Pharmacy2U operates in a strictly regulated pharmaceutical business, any changes to those rules may have far-reaching consequences for the company. Pharmacy2U's profit margins, for instance, can be impacted by new pricing rules, and the company might incur higher compliance costs if new data protection laws are enacted.
Healthcare policy: Pharmacy2U may also be significantly influenced by national healthcare policies. If the government, for instance, makes more people eligible for assistance in paying for their prescription medications, Pharmacy2U may see an uptick in business (ChemistDirect, 2023). In contrast, Pharmacy2U's business might suffer if the government reduces its healthcare financing.
Economic Factors
Economic growth: Increased healthcare expenditure by consumers is one way in which a thriving economy might benefit Pharmacy2U. However, economic downturns may be harmful to Pharmacy2U since they often result in fewer people being able to afford healthcare (Zimmerman, 2012). 
Exchange rates: The activities of Pharmacy2U might be impacted by fluctuations in currency rates as well. In the event of a depreciation in the value of the pound sterling, it is plausible that there may be a subsequent rise in the expenses incurred by Pharmacy2U for the procurement of imported items from other nations.
Social Factors
Ageing population: The phenomenon of an ageing population is anticipated to have a positive impact on the prospects of Pharmacy2U. As individuals progress in age, their likelihood of developing chronic health issues that need pharmacological intervention increases (Anderson, 2016). This has the potential to result in a surge in demand for the services provided by Pharmacy2U.
Changing consumer preferences: More and more people are looking for healthcare options that are both easy to get and inexpensive (Aldrich, 2019). Pharmacy2U is well suited to satisfy these needs since it provides a quick, low-cost means of acquiring healthcare supplies and medications.
Technological Factors
Advancements in technology: The healthcare sector is evolving rapidly as a result of technological progress (Baron, 2015). Pharmacy2U is dedicated to being at the front edge of these developments and is always investing in cutting-edge technology to better serve its customers. 
Data security: Pharmacy2U keeps a lot of sensitive patient information, thus protecting that information is a top priority. Pharmacy2U has taken many precautions to ensure the safety of this information and is always enhancing its security procedures in light of new threats.
Environmental Factors
Environmental regulations: Organisational activities might potentially be impacted by environmental rules (Wheelwright, 2012). An instance of this would be if the government were to implement novel legislation about the disposal of drugs, which may potentially result in escalated compliance expenses for Pharmacy2U.
Sustainability: Pharmacy2U has a strong dedication to sustainability by actively pursuing measures to mitigate its environmental footprint. Pharmacy2U has adopted sustainable practices by using recycled packing materials and incorporating energy-efficient measures into its warehouse operations.
Legal Factors
Intellectual property (IP) protection: Pharmacy2U values intellectual property protection so that it can keep its proprietary information and innovations secret. Pharmacy2U takes the protection of its intellectual property very seriously, as seen by its robust IP portfolio. 
Product liability: In addition, product liability laws apply to Pharmacy2U. As a result, customers may sue Pharmacy2U for any injury their goods may cause (Blenker, 2019). Pharmacy2U has a variety of protections in place to minimise its product liability risk.
[bookmark: _Hlk151406060]By doing a PESTEL study, Pharmacy2U may acquire a better knowledge of the external variables that are impacting its company. The utilisation of this data has the potential to mitigate risks and optimise opportunities.
[bookmark: _Toc151404514]2.2. VRIN Analysis
The VRIN evaluation is a strategic leadership methodology employed to assess the competitive advantage of a company. The acronym VRIN denotes the four fundamental properties of a resource or capability, specifically Valuable, Rare, Inimitable, and Non-substitutable.
The following is a VRIN analysis conducted on Pharmacy2U, a prominent online pharmacy platform.
Valuable Resources and Capabilities
[bookmark: _Hlk151408413][bookmark: _Hlk151408507]Robust brand recognition: Pharmacy2U has established a reputable and well-recognised presence within the market due to its steadfast dedication to delivering superior quality products, providing user-friendly services, and upholding dependable business practices. As a result of this unwavering commitment, the organisation has garnered substantial commendation and recognition (Teece, 2019).
Extensive product variety: Pharmacy2U is an online pharmacy that provides a wide range of medically related products and services, including prescription pharmaceuticals, generic drugs, cosmetics, and health aids.
Skilled team: The people employed by Pharmacy2U, consisting of chemists and medical specialists, are highly esteemed authorities in their respective domains due to their comprehensive training and considerable practical knowledge.
Advanced technology: Pharmacy2U utilises advanced technology to provide a seamless and customised experience for those seeking to get medications via Internet channels.
Rare Resources and Capabilities
[bookmark: _Hlk151408856][bookmark: _Hlk151409945]Robust affiliations with healthcare providers: Pharmacy2U establishes robust connections with healthcare providers, therefore enabling the acquisition of comprehensive patient information and the delivery of comprehensive healthcare services (Bateman, 2017).
Inimitable Resources and Capabilities
[bookmark: _Hlk151409110]Exclusive technology: Pharmacy2U has a distinct advantage over its competitors in the highly competitive online pharmacy industry due to its exceptional technological expertise.
Innovative culture: Pharmacy2U fosters a business environment that promotes innovation, therefore facilitating ongoing enhancements in the quality of its goods and services to meet the needs of its clients.
Non-substitutable Resources and Capabilities
Expertise in online pharmacy: The exceptional performance of Pharmacy2U in the realm of online pharmacy presents a formidable task for competitors to replicate, given the company's expertise, specialised abilities, and extensive knowledge in this industry.
Strong reputation for patient safety: Pharmacy2U is well recognised for its robust commitment to ensuring patient safety, a characteristic that poses challenges when attempting to emulate.
Pharmacy2U has a strong competitive edge as a small and medium-sized enterprise (SME) owing to its possession of precious, scarce, difficult-to-replicate, and irreplaceable resources and competencies. The resources and expertise possessed by Pharmacy2U enable the company to provide a superior level of quality, convenience, and dependability to its client base. These factors will remain crucial as Pharmacy2U pursues future business expansion endeavours. 


[bookmark: _Toc151404515]2.3. SWOT Analysis 
The subsequent discussion presents a SWOT analysis approach aimed at attaining a more comprehensive outlook of Pharmacy2U as an SME.
Strengths
Strong online presence: Pharmacy2U has a robust online presence, characterised by a user-friendly website and application, which facilitates convenient ordering of prescriptions and other healthcare supplies for its clientele.
Wide range of products and services: Pharmacy2U provides an extensive array of goods and services including NHS repetitive medications, privatised prescriptions, an internet-based physician service, and a selection of health and wellness items (Porter, 2019).
Experienced team of pharmacists and GPs: Pharmacy2U has a team of expert chemists and general practitioners (GPs) who are readily accessible to provide patients with guidance and assistance.
Commitment to patient safety: Pharmacy2U demonstrates a strong dedication to maintaining patient safety by using advanced technological systems to guarantee the secure and precise dispensation of all medications (Audretsch, 2014).
Weaknesses
Limited physical presence: Pharmacy2U has a restricted physical footprint, characterised by a modest count of physical pharmacies.
Reliance on technology: Pharmacy2U is highly dependent on technology, which may expose the company to the risk of experiencing interruptions.
Competition from other online pharmacies: Pharmacy2U encounters competition from many online pharmacies, including Boots and Lloyds Pharmacy.
Opportunities
Growing demand for online pharmacy services: The requirement for online pharmacy services is seeing significant growth due to an increasing number of individuals seeking accessible, cost-effective avenues to get healthcare (Kotler, 2012).
Expansion into new markets: Pharmacy2U has the potential to expand its market reach by venturing into untapped geographical regions, including foreign nations, or by targeting previously unexplored patient categories (Belk, 2015).
Development of new products and services: Pharmacy2U has the potential to enhance its product and service offerings to effectively cater to the requirements of its patient base.
Threats
Changes in government regulation: Potential alterations in government regulations may provide challenges for the operational activities of Pharmacy2U.
Competition from traditional pharmacies: The proliferation of online services being offered by conventional pharmacies presents a potential challenge to the operations of Pharmacy2U.
Changes in technology: The dynamic nature of technological advancements poses potential challenges for Pharmacy2U in effectively adapting to and staying abreast of emerging trends.
Through the implementation of a SWOT analysis, Pharmacy2U may discern and evaluate its internal strengths and weaknesses, as well as external opportunities and threats. The aforementioned data may thereafter be used to develop a strategic blueprint aimed at facilitating the attainment of the company's objectives. 
[bookmark: _Toc151404516]3. Strategic growth choices for Pharmacy2U as a SME.
Strategic growth choices for Pharmacy2U as an SME will be described using Porter’s Generic Strategies, and Ansoff Matrix.
[bookmark: _Toc151404517]3.1. Porter's Generic Strategies
Pharmacy2U can consider three according to Porter’s generic strategies:
Cost leadership: The goal of such a strategy is to have the lowest production costs in the field. Pharmacy2U might do this by automating its processes, negotiating with its suppliers for cheaper pricing, and cutting its overhead expenditures.
Differentiation: The goal of this approach is to provide consumers with something they can't get anywhere else (Carree, 2016). Pharmacy2U may set itself apart by delivering a more comprehensive selection of goods and services, exceptional individual attention to customers, and ground-breaking technological advancements.
Focus: The idea behind this tactic is to target a certain subset of consumers (Bernard, 2020). Pharmacy2U might target a certain demographic of customers, such as the elderly those with long-term health issues, or a specific region.
[bookmark: _Toc151404518]3.2. Ansoff Matrix
The Ansoff Matrix is a strategic planning tool used to discern potential avenues for development inside an organisation. The matrix is comprised of four quadrants, each of which symbolises a distinct development strategy:
Market penetration: This approach entails the enhancement of sales for current items among current consumers (Hitt, 2013). Pharmacy2U has the potential to accomplish this objective via the implementation of enhanced marketing strategies, the creation of novel customer loyalty initiatives, or the exploration of untapped geographical markets.
Market development: Pharmacy2U has the potential to attain this objective via the implementation of enhanced marketing strategies, the creation of novel customer loyalty initiatives, or the exploration of untapped geographical markets.
Product development: This strategy involves the development of new products or services for existing customers (Blanchard, 2019). Pharmacy2U might potentially achieve this objective by allocating financial resources towards research and development initiatives, acquiring unsellable assets from other corporations, or establishing strategic partnerships with other enterprises to collaboratively develop marketable products.
Diversification: This approach entails the creation of novel goods targeting previously untapped client segments (Blanchard, 2019). Pharmacy2U has the potential to accomplish this objective using acquiring other firms, expanding into new markets, or fostering internal innovation to generate innovative products.
Pharmacy2U can sustain its development and success in the very competitive online pharmacy sector by actively pursuing these strategic growth options.

[bookmark: _Toc151404519][bookmark: _Hlk151404632]
4. Stakeholder Analysis of Pharmacy2U and Identification of Strategic Options.
[bookmark: _Toc151404520]4.1. Stakeholder Analysis
The following is a critical study of the various stakeholders' expectations and their relative strengths to determine which strategy alternatives for Pharmacy2U are the most appropriate, achievable, and acceptable.
	Stakeholder
	Expectations
	Relative Power

	Patients
	Pharmacy2U needs to provide healthcare items and services that are both of superior quality and reasonably priced. Patients have certain expectations about the reliability, convenience, and trustworthiness of Pharmacy2U.
	High

	Healthcare professionals
	Pharmacy2U has to coordinate with other medical facilities to offer comprehensive treatment for its patients. Doctors and nurses rely on Pharmacy2U to provide reliable drug information that meets all applicable standards (Davidsson, 2011).
	Medium

	Investors
	There is an expectation that Pharmacy2U will generate a profit. Two of the objectives that investors have set for Pharmacy2U are the growth of market share as well as a rise in profitability.
	High

	Employees
	Pharmacy2U must ensure the provision of a secure and fulfilling work environment. Pharmacy2U is anticipated by its employees to provide remuneration packages and benefits that are competitive in the industry, with prospects for professional growth and advancement via training and developmental initiatives (Gartner, 2020).
	Medium

	Suppliers
	It is expected that Pharmacy2U would be a dependable client that always pays on time. Pharmacy2U is relied upon by its suppliers to uphold rigorous quality and security measures.
	Medium

	Government
	Pharmacy2U has to follow all relevant rules and regulations. The government relies on Pharmacy2U to ensure that its customers' information is secure and that their drugs are reliable.
	High


 
[bookmark: _Toc151404521]4.2. Identification of Strategic Options
Based on a comprehensive assessment of stakeholder expectations, the strategy choices deemed most appropriate, viable, and agreeable for Pharmacy2U are as follows:
Continue to pursue a differentiation strategy. 
Pharmacy2U need to persist in distinguishing itself via the provision of an expanded assortment of items and services, the delivery of tailored customer assistance, and the cultivation of inventive technological advancements. This strategy is expected to enhance patient acquisition and retention rates, as well as generate interest from potential investors and workers (Delmar, 2017).
Focus on market penetration and market development. 
Pharmacy2U's top priorities should be to boost sales of its current items to its current client base and to enter new markets. This will aid in expanding the firm and bringing in money that can be put back into expansion efforts (Davidsson, 2011).
Consider pursuing a product development strategy. 
Pharmacy2U needs to allocate resources towards research and development endeavours to foster the creation of novel items that effectively cater to the requirements of its patient base. This will aid in sustaining a competitive advantage and enticing new clientele.
Pursue a high-price/high-quality strategy. 
Pharmacy2U should prioritise the provision of premium-priced items and services that exhibit superior quality. This strategy will enable the company to establish a higher pricing structure for its offerings and appeal to clientele who prioritise and are prepared to invest in superior quality (Dickson, 2014).
Offer additional services. 
To enhance client attraction and retention, it is recommended that Pharmacy2U consider the provision of supplementary services, like adherence to medication monitoring and patient education. This strategy will facilitate the distinction of the firm from its rivals and enhance the provision of patients with a comprehensive healthcare experience (Akerlof, 2017). 
[bookmark: _Toc151404522]5. Strategic Recommendations for Pharmacy2U Implementation Considerations as SME
[bookmark: _Toc151404523]5.1. Recommendations
The following are many crucial strategic proposals for Pharmacy2U pertaining to future improvements and implementation:
Continuous Innovation
It is recommended that Pharmacy2U persist in allocating resources towards research and development endeavours in order to cultivate novel goods and services that effectively cater to the requirements of its patient base. It is essential for the organisation to be abreast of contemporary technological developments and integrate them into its offerings and operations (Bosma, 2018). This strategic initiative will enable Pharmacy2U to sustain its competitive advantage and effectively appeal to a broader client base.
Expand Market Reach
To grow, Pharmacy2U has to enter new markets, whether they be whole new nations or different types of patients. Further, the firm would do well to investigate other routes of distribution including internet markets and healthcare provider collaborations (Zahra, 2014). Pharmacy2U will be able to expand its market and attract more customers as a result of this.
Personalized Healthcare Experience
Pharmacy2U ought to persist in the implementation of personalised healthcare experiences for its patient population. It is recommended that the organisation use data analytics as a means to get a comprehensive understanding of patient demands and preferences. The data collected may thereafter be used to customise marketing strategies, suggest suitable products, and provide healthcare treatments that are specifically tailored to individual patients (Anderson, 2016).
Partnerships
Pharmacy2U needs to establish strategic alliances with various healthcare entities, including hospitals, clinics, and medical practitioners. These collaborative alliances may facilitate Pharmacy2U in expanding its access to a broader demographic, diversifying its service offerings, and enhancing the quality of patient care.

Patient Education
Pharmacy2U has to provide its customers access to health education materials and counselling services so they may take better care of themselves. The business may provide online resources, conduct in-person therapy, and collaborate with medical professionals to deliver educational services. Better health choices, medication adherence, and overall health outcomes will result from this.
[bookmark: _Toc151404524]5.2. Implementation Considerations as an SME
Small and medium-sized firms (SMEs) often encounter difficulties throughout the process of executing strategic direction. These challenges may encompass:
 Limited Resources: Small and medium-sized enterprises like Pharmacy2U, often have constraints in terms of their financial and human capital, which restrict their ability to allocate resources towards strategic endeavours (Anderson, 2016).
Lack of Expertise: SMEs like Pharmacy2U, may lack the internal knowledge and capabilities required to formulate and execute strategic goals.
Resistance to Change: Employees may exhibit a certain level of resistance towards change and may need a period of adjustment in order to adapt to new strategic objectives (Gartner, 2020).
Measuring Success: Measuring the performance of strategic initiatives is a challenge for small and medium-sized enterprises like Pharmacy2U.
Pharmacy2U can overcome these challenges by:
Prioritizing Strategic Initiatives: The company must do a comprehensive assessment of its existing resources and engage in a deliberative process to choose a restricted set of strategic initiatives for prioritisation (Covin, 2021).
Seeking External Expertise: Pharmacy2U has the opportunity to consult with experts in the field, which speeds up the process by which new plans are formulated and put into action.
Communicating Effectively: The organization's strategic goals must be communicated to employees and external stakeholders in a clear and concise way if they are to be achieved (Blanchard, 2019).
Measuring and Monitoring Progress: It is advisable for Pharmacy2U to use a metric-based approach to evaluate the efficacy of its strategic endeavours and maintain regular monitoring of its progress.
By adhering to these prescribed guidelines, Pharmacy2U may effectively execute its strategy trajectory and attain its corporate objectives.
[bookmark: _Toc151404525]
Conclusion 
This report has offered a comprehensive evaluation of Pharmacy2U, the most popular UK online pharmacy. Pharmacy2U is classified as an SME business. The report emphasises the vital importance of SMEs to the UK economy by highlighting their contributions to employment, innovation, and economic stability. With its strategic emphasis and dedication to patient-centred healthcare, Pharmacy2U is a cornerstone of the American economy. A thorough examination of Pharmacy2U's current strategic orientation was conducted, including the company's purpose, values, and long- and short-term aims. To further investigate the internal and external issues affecting the SME, the report looked at the use of business environmental scanning methods such as PESTEL, VRIN, and SWOT assessments. Using Porter's Generic Strategies and the Ansoff Matrix, the found strategic possibilities provided insight into possible growth and competitive advantage. Strategic solutions that take into account the needs and priorities of all involved parties were revealed with the help of insights gleaned from the stakeholder study. Reflecting the dynamic nature of the online pharmacy sector, strategy suggestions centred on constant innovation, market development, personalised healthcare experiences, strategic alliances, and patient education. Implementation factors for Pharmacy2U as an SME centred on dealing with resource constraints, a lack of knowledge, opposition to change, and the need to track results. Strategy implementation relied heavily on prioritisation, soliciting outside expertise, clear communication, and constant monitoring of progress.
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