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1.Introduction
  Employers and employees interact in the labour market to determine the supply and demand for labour in the TATA Group. It is the location where job searchers look for employment and employers look for qualified applicants to fill open positions. The performance of the labour market, which encompasses all industries, sectors, and vocations, is frequently used as a gauge for the state of an economy. Numerous factors, such as governmental initiatives, technology developments, demographic shifts, and economic cycles, have an impact on the labour market. The labour market is influenced by a number of variables, including the availability of jobs, pay, and working conditions.
Source (Ref-OECD. (2021). Labour markets. Retrieved from https://www.oecd.org/economy/growth/labourmarkets.htm
2.Aim and Objectives
 The Main aim of the labour market of TATA Group. exchange between employers and employees easier so that both parties can succeed. The following are a few of the labour market's particular goals.
 The objective of this report is tools and theories of internal policies procedures and also detailed explanation of the human resources management structure of TATA Group of swot and pestle analysis of the organization, labour market in Developing, Developed, and the UK market situation To stimulate economic growth and development: The labour market attempts to stimulate economic growth and development by giving employers the staff they require to expand their operations and by giving employees access to new employment opportunities.
3.Background of organization
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An international conglomerate with its headquarters in Mumbai, India is the Tata Group. Jamshedji Tata, a well-known Indian industrialist and philanthropist, established the business as a trade corporation in 1868. One of India's largest and most varied business organisations, Tata Group has grown its operations over the years and now has stakes in a variety of sectors, including steel, automotive, information technology, hotel, and finance. Under the direction of several Tata family members, including Ratan Tata and Cyrus Mistry, the Tata Group has grown to be a recognised brand in more than 100 nations.
As of 2020, the Tata Group will consist of more than 100 active businesses with a combined annual revenue of more than $106 billion. Tata Power, Tata Consultancy Services, Tata Consultancy Services, and Tata Steel are some of the company's flagship businesses. The Tata Group has maintained its position as a key participant in the Indian and international corporate landscape because to its broad range of commercial ventures, solid brand reputation, and dedication to social responsibility.
4.Policies and Procedures 
[image: Training practices and policies of tata group]


Code of Conduct: The Tata Group has a Code of Conduct that outlines the expectations of the business in terms of moral behaviour, adherence to rules and regulations, and respect for human rights. The Code of Conduct, which is intended to encourage a culture of honesty and accountability, is applicable to all workers and directors of Tata Group enterprises.
Whistle blower Policy: The Tata Group has a Whistle blower Policy that offers a channel for staff members and others to voice concerns regarding possible transgressions of the law, morality, or corporate rules. The goal of the policy is to support openness and accountability while safeguarding whistle blowers from retaliation.
Tata Group has a health and safety policy: that outlines the organization's commitment to supplying a secure and healthy work environment for all of its employees.
Tata Group has an environmental policy: that outlines the organization's commitment to sustainability and environmental responsibility. The policy includes provisions for reducing climate change, conserving resources, and preventing pollution.
A diverse and inclusion policy: that values variations in culture, ethnicity, gender, age, and other variables is the goal of the Tata Group's diversity and inclusion policy. The policy addresses topics like hiring, training, professional development, and employee involvement.
Reference: Tata Group. (2021). Policies and Guidelines. Retrieved from https://www.tata.com/sustainability/policies-guidelines.
        
 5.Current status in Labour Market
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Source: Labour Market analysis (2022)
 Labour Market is plays key role of any economy All industries, sectors, and professions are represented in the labour market, and its performance provides insight into the state of an economy. In general, the labour market is crucial in determining how the economy develops, and a healthy labour market can result in higher productivity, earnings, and better working conditions for everyone. They may make wise judgements about hiring, job searching, and career growth by being aware of the forces at work.
The marketplace where employers and employees deal with one another to trade labour for wages is referred to as the labour market. All those who are able and willing to work are included, as are the companies and organisations that require workers to run their activities.
Factors like supply and demand, earnings and salaries, unemployment rates, and job openings can all be used to describe the labour market. Wages often rise when there is a strong demand for workers and a limited quantity of available workers, whereas they may fall when there is a surplus of people.
The gig economy, where workers offer their services on a freelance or project basis, and the virtual labour market, where remote workers offer their services to businesses and individuals online, are a few additional types of labour markets in addition to the traditional one.
5.1 Labour Market in Developed countries
Through its various subsidiaries and businesses, the Tata Group has significant operations in many developed nations, particularly in Europe and North America. The group has activities in several nations in a variety of industries, including steel, hospitality, technology, and automotive.
The Tata Group employs thousands of people in many of these nations, making up a significant portion of the labour market in those nations. For instance, one of the biggest steel producers in Europe, Tata Steel Europe, a division of the Tata Group, employs over 20,000 people at several sites in the UK, the Netherlands, and other European nations. Similarly, the group's IT services, and consulting arm Tata Consultancy Services (TCS) has a sizable presence in North America and Europe. And employs over 500,000 people globally.
The Tata Group has been proactive in these industrialised nations, promoting its own principles and corporate culture while also adjusting to local labour market realities and legislation. For instance, Tata Steel Europe has collaborated with local labour unions and employee representatives to advance employee involvement and welfare, and it has also made investments in training and skill-development initiatives to improve the capabilities of its staff.
The Tata Group has also taken part in a number of CSR programmes and community development programmes in various nations with the goal of advancing social welfare and sustainable development. For instance, TCS has participated in various environmental sustainability programmes and has committed to reaching carbon neutrality, while Tata Motors Europe has cooperated with local organisations to assist education and healthcare projects.
Overall, the presence of the Tata Group in industrialised nations has significantly impacted the labour market, creating job opportunities, fostering the development of skills, and fostering regional development and economic growth.
Source: J. Harrigan and G. Mutari (2014)
5.2 Labour Market in Developing countries.
One of India's biggest and most well-rounded commercial empires, the Tata Group has operations across a number of industries, including manufacturing, infrastructure, energy, consumer products, and services. The organisation is heavily present in a number of developing nations, especially in South Asia, Africa, and Southeast Asia.
The Tata Group employs thousands of people in many of these nations, making up a significant portion of the labour market in those nations. The group's numerous subsidiaries and businesses employ workers in a variety of industries, including telecommunications, hotel, steel, automotive, and more. The labour market can be difficult in many of the developing nations where the Tata Group operates because of things like low levels of education and talent, poor infrastructure, and restricted access to capital. However, the group has taken a proactive approach to resolving these issues through a variety of projects, including community development initiatives, training and skill development programmes, and partnerships with regional authorities and organisations.                 For instance, the Tata Group has created numerous technical and vocational training centres in India and other nations with the goal of providing young people with the abilities and information required to enter the employment market. The organisation has also started a number of community development initiatives, including ones that improve healthcare, encourage education, and provide access to clean water and sanitary facilities.
Source: The Tata Group’s Contribution to Indian Economy and Society by N. Chandrasekaran and R. Gopalkrishnan (2018)







5.3 Labour Market in UK        
 The United Kingdom's (UK) labour market is distinguished by a combination of formal and informal work, with a high level of participation in the former. The following are some significant elements of the UK labour market:
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                                  Source: The house commons Library
Employment rates: As of 2021, 75% of the working-age population in the UK was employed, which is a rather high employment rate.
Wages: The legal minimum wage in the UK is adjusted yearly. Additionally, a variety of collective bargaining agreements exist that establish wage rates in various industries.
Flexible work arrangements: On the UK labour market, temporary and part-time employment are both common.
Skill levels: With a strong focus on education and training, the UK has a highly competent workforce.
The gender pay gap is still present in the UK, with women often earning less than men. In order to combat this, the government has put policies in place, such as requiring large firms to declare their gender pay discrepancy.
Immigration: Historically, immigrants have sought refuge in the UK, and this has had a big impact on the labour market. A new points-based immigration system that gives priority to highly skilled immigrants was implemented in the UK in 2021.
Despite these advantages, the UK labour market has recently encountered numerous difficulties. Brexit has had a severe impact on labour market legislation and worker rights, and the COVID-19 epidemic has resulted in massive job losses and financial instability.
[image: Current labour market trends | Robert Half UK]
                                               Source: Office for National Statistics (ONS): https://www.ons.gov.uk/employmentandlabourmarket
UK Government:
https://www.gov.uk/government/policies/employment/supportingpages/labour-market 
6.Tools and Theories
HRM Strategic Theories
Numerous HRM theorists have researched the Indian multinational conglomerate corporation Tata Group. Popular HRM ideas that apply to Tata Group include:
Resource-based View Theory (RBV): According to this view, an organization's resources are crucial to its success. The resources of the Tata Group include its reputable brand, varied business portfolio, knowledgeable personnel, and creative culture. In order to ensure that a company's human resources are in line with its strategic aims, the RBV theory emphasises the significance of strategic human resource management.
Theory of the High-performance Work System (HPWS): According to this notion, it's critical to develop workplace environments that foster high levels of worker dedication, engagement, and productivity. Through a number of programmes, including the Tata Business Excellence Model (TBEM), Tata Leadership Development Programme, and Tata Second Career Internship Programme, the Tata Group has been recognised for its dedication to employee welfare and development. According to the HPWS idea, these efforts seek to foster a pleasant workplace culture and employee wellbeing.
Institutional theory: According to this idea, adhering to institutional norms and principles is crucial for gaining legitimacy and social acceptance. The Tata Group is well known for its moral business conduct and has won praise for its charitable and environmental endeavours. The company's dedication to CSR is in line with institutional standards and principles, which aids in establishing legitimacy and gaining support from the public.
6.1 SWOT Analysis 
  The Main tools for conducting an internal SWOT analysis of TATA group.
STRENGTH
Large and diverse workforce: With more than 700,000 employees across the globe, Tata Group has access to a wide range of talent and knowledge.
Employee welfare: Tata Group places a lot of emphasis on programmes that support employee welfare, including housing, healthcare, and educational opportunities. This helps to draw in and keep top talent.
powerful brand reputation: Top talent is drawn to the Tata Group because of its great brand recognition and status as an industry leader.
WEAKNESS
Limited presence in some labour markets: Tata Group's limited presence in these markets may make it more difficult for them to recruit top talent there.
High talent competition: Tata Group has high talent competition in some fields and roles, which can make it challenging to draw in and keep top talent.
Geographic variety is limited by the fact that, despite the fact that Tata Group works in several nations, a sizable majority of its employees is based in India.
Dependence on specific industries: The Tata Group is incredibly reliant on the steel and automotive industries, which puts it at risk for economic downturns in both sectors.
OPPORTUNITIES
Expanding operations and taking advantage of expanding labour markets in developing nations like China, Southeast Asia, and Africa are two options available to Tata Group.
Talent development efforts: To improve the competencies and skills of its staff, Tata Group can invest in talent development initiatives such as leadership development and training programmes.
Digital transformation: The Tata Group may use digital technologies to improve operations and enter new markets, which could lead to the creation of new jobs.
TREATS
Economic turbulence: The Tata Group is experiencing economic turbulence, particularly in the wake of the COVID-19 epidemic, which may have an influence on the labour market and make it more challenging to recruit and retain top personnel.
Rapid technological change: can affect the labour market and pose difficulties for the Tata Group by rendering some talents outdated and creating a demand for new ones.
Rivalry is strong: Tata Group confronts fierce rivalry from other businesses across a variety of industries, which might make it harder to recruit and keep top personnel.
Using this technique, Tata can determine where its workforce is strong and where it needs to make investments in employee development. This could aid Tata in strengthening its human resources and enhancing its competitive advantage. 2019 (Dessler)
  Source: Tata Group. (2021). Tata group at a glance.
Schein, E. H. (2010). Organizational culture and leadership. John Wiley & Sons.
6.2 PESTLE Analysis
Political analysis is a tool that may be used by organisations to comprehend how political variables affect their daily operations. This tool can be used by Tata to assess the political stability, laws, and policies of the nations where it conducts business. This can assist Tata in identifying risks and opportunities so that it can modify its strategies as necessary. (2012) Hill and Jones
Economic analysis is a method that may be used by businesses to comprehend how economic conditions affect their operations. The macroeconomic environment, including inflation, interest rates, and exchange rates, can be studied by Tata using this application. Tata can use this to recognise economic patterns and modify its strategies as necessary. (2014) Mankiw
Sociocultural analysis is a tool that may be used by organisations to comprehend how social and cultural elements affect their daily operations. Tata can use this tool to examine the social, cultural, and moral standards present in the nations in which it conducts business. As a result, Tata will be better able to recognise cultural variations and modify its marketing and business strategies as necessary. (2001 Hofstede)
technology analysis is a tool that may be used by organisations to comprehend how technology elements will affect their day-to-day operations. Tata can use this tool to examine the technological developments and trends in the sectors in which it is active. This can assist Tata in recognising technology possibilities and dangers so that it can modify its strategies as necessary. 2014 (Porter and Heppelmann)
Environmental Analysis: Using environmental analysis, businesses may better comprehend how environmental factors affect their operations. This tool can be used by Tata to research sustainability concerns and environmental laws in the nations where it conducts business. This can assist Tata in identifying risks and opportunities so that it can modify its strategies as necessary. (Kolk, 2016)
Legal Analysis: Using legal analysis as a technique, businesses can better comprehend how legal considerations affect their day-to-day operations. Tata can use this tool to research the rules and laws of the nations where it conducts business. Tata may be able to detect legal risks and possibilities as a result and modify its tactics as necessary. (2014) Stone and Devenney
7. Emerging changes in Human Resources strategies in the post covid post Brexit external environment
Emphasis on Remote work
Remote work has increased as a result of the epidemic and lockdowns, and businesses have had to adjust rapidly to ensure productivity and employee well-being. In order to enable remote work, many organisations have changed their HR strategies. Examples of these changes include the adoption of remote working policies, the availability of tools and technology for remote work, and the creation of remote work guidelines. According to a survey by Gartner, Inc., 82% of business owners want to let workers work remotely at least occasionally.
Focus on Employee Well-being 
Employee well-being has been significantly impacted by COVID-19, with many reporting stress and anxiety as a result of anxieties about their health, their job security, and their finances. HR tactics have changed to place a higher priority on employee well-being, including financial aid, flexible work schedules, and mental health care. According to a survey by Willis Towers Watson, 77% of businesses want to improve their wellness initiatives in 2021.
Increased Diversity and Inclusion Efforts
The Black Lives Matter movement has re-ignited discussion about workplace diversity and inclusion issues. The focus of HR strategies has evolved to emphasise diversity and inclusion initiatives, such as the creation of committees for diversity and inclusion and the implementation of anti-bias and anti-discrimination laws. In their HR strategy, 84% of businesses want to give diversity and inclusion top priority, according to a Mercer survey.
Focus and Digital Transformation 
Due to the pandemic, a higher emphasis has been placed on digital transformation, including the use of new technology and digital solutions to facilitate remote work and boost productivity. The adoption of HR technologies, the creation of digital training programmes, and the creation of digital strategies for recruitment and onboarding are all examples of how HR strategies have changed to prioritise digital transformation. In reaction to the epidemic, 70% of organisations are speeding up their digital transformation initiatives, according to a Deloitte poll.
  Source: Willis Towers Watson. (2020). COVID-19 Employee Experience Survey Report.
8. Conclusion 
  In conclusion, the UK labour market is continually changing and is influenced by both internal and external variables like political and technological developments, economic trends, and governmental regulations. The UK work market has remained resilient, with employment rates and earnings rising despite obstacles like the COVID-19 pandemic and the effects of Brexit.
However, the UK labour market in developing, developed markets continues to be dynamic and adjust to the shifting external environment. Businesses' capacity to negotiate these changes and modify their HR strategies to meet the changing needs of the workforce will be crucial to their success and the welfare of their workforce.





6.Refrences
Hill, C. W. L., & Jones, G. R. (2012). Strategic management: An integrated approach. Cengage Learning.
Hofstede, G. (2001). Culture's consequences: Comparing values, behaviors, institutions, and organizations across nations. Sage Publications.
Kolk, A. (2016). The social responsibility of international business: From ethics and the environment to CSR and sustainable development. Oxford University Press.
Mankiw, N. G. (2014). Principles of macroeconomics. Cengage Learning.
Porter, M. E., & Heppelmann, J. E. (2014). How smart, connected products are transforming competition. Harvard Business Review, 92(11), 64-88.
Stone, R., & Devenney, J. (2014). The modern law of contract. Routledge.
Tata Group. (2021). Policies and Guidelines. Retrieved from https://www.tata.com/sustainability/policies-guidelines.
Tata Group. (2021). Tata group at a glance
Willis Towers Watson. (2020). COVID-19 Employee Experience Survey Report.
Source: Office for National Statistics (ONS): https://www.ons.gov.uk/employmentandlabourmarket
UK Government:
https://www.gov.uk/government/policies/employment/supportingpages/labour-market




image4.jpeg
TRAINING PRACTICES AND POLICIES OF TATA
GROUP




image5.jpeg




image6.png
Key Labour Market Statistics

Jonuary
Employment  Unemployment % working part- % working self-

rate rate time employed
South East 783 39 267 147
South West 77.8 38 29 160
East 772 38 261 145
East Midlands 758 47 265 134
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Wales 728 37 259 138
North East 715 64 263 13
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UK 753 45 253 14.0
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