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The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.
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6. Decision making and discretion
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Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
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Dates of workbook submission will be made available during the initial training day and posted on Moodle.
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Task 1 (Component 1)


Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your tutorship, reflect on the coping strategies you have applied to develop resilience and minimise stress when adapting to your role as a constable within the workplace (e.g. nature of the work, organisational culture, shift pattern, pressures of work and joining a new team).

600 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Since progressing into the tutorship stage of training, I have recognised the importance of developing good quality coping strategies in order to minimise the stresses of the role and develop resilience. Adapting to my new role as a Police Constable (PC) has been challenging, especially having to grow accustomed to the shift pattern. However, I feel that I’m dealing well with the pressures of the role, and have settled into the team far better than I had anticipated. During tutorship, I have continued to use strategies that I found effective in my previous role when working as a Prison Officer for HM Prison Service. Two of the main strategies that I have found most beneficial thus far, are maintaining a healthy diet and smoking cigarettes.
During the first two weeks of tutorship, I found myself consuming far more unhealthy foods than normal, and sometimes resorted to skipping meals such as breakfast.  This was due to the new shift pattern that I am now working.  According to (Natural Balance Foods, 2021), breakfast is the most important meal of the day as it controls our appetites, stopping us from snacking throughout the morning. It also helps to keep us focused on whatever tasks the day may bring. I would find myself picking up something to eat such as a takeaway en route to work, as I wouldn’t have time to prepare food to take with me, or have enough time to eat before starting work. According to (SA Health, 2020), poor nutrition can lead to an array of health issues and contributes to increasing stress and tiredness levels. Therefore, I decided to start preparing healthier food to take with me.  After only two days, I noticed that I was feeling more alert, energetic and generally less stressed. 
I previously found that smoking was beneficial for me in order to reflect on, and relieve the stresses of incidents that happen at work. I have always turned to cigarettes when I feel stressed or worried, as it seemed to relieve my stress levels. However, after researching and discovering that smoking actually does not relieve stress, also learning that there are so many negative health risks associated with smoking and that it is only a temporary solution to relieving stress. Therefore, I decided that it would be in my best interests to quit. According to (National Health Service, 2018), smoking actually increases tension and anxiety. It also hinders with chemical functions within the brain, providing a false sense of stress relief. Therefore I decided to try and stop smoking by consulting my General practitioner (GP) and have now started medication in order to help me stop. The result of this has been impressive. I have gradually stopped smoking as the prescribed medication stops cravings. It has been twelve weeks since I smoked my last cigarette and I am already noticing the health benefits. I feel less breathless, my taste and smell has improved drastically and most importantly, I feel less stressed. (National Health Service, 2018).
The tutorship phase of training has taught me that some of my coping strategies that I used to deal with stress and develop resilience have done me more harm than good. I have realised that I was only temporarily dealing with my stress levels by smoking and that it actually caused my anxiety levels to rise. However, I will ensure that I will not revert back to smoking by developing other ways that are not harmful to me in order to minimise stress and develop resilience. I will continue to adopt a healthy eating approach, ensuring that I eat breakfast more regularly. However, I do realise that it won’t always be possible to keep to a strict meal routine, as it isn’t always convenient when working a mixture of different shifts. 

Word count – 631.
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Task 2 (Component 1)



Relevant areas of the National Policing Curriculum: 
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

You must choose a policing incident in which you played a role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Explain your considerations in relation to vulnerability and your responsibilities for safeguarding individuals involved. Outline the police role in managing these factors to reduce risk. (Consider the personal vulnerabilities of the individuals involved, including situational/environmental factors that can result in risk or harm). 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Whist conducting mobile patrols alongside my colleague within our sector area, we became aware of a grade one call that was ongoing and decided to offer assistance. A grade one call is of the highest priority, and the only grading that permits the use of blue lights and sirens (in line with the force codes of practice). The call handler stated that the mother of the male had called in, concerned that her son was near a children’s park with a knife. The control room passed a description of the male and stated that the mother was very reluctant to pass further details. Whilst en route to the call, I realised that this could potentially be the most serious call that I have attended throughout my time on division. I was feeling anxious, and began to think of what I would do upon finding the male. I realised that if we did locate the male, depending on his reaction and behaviour on our attendance, it would be best to keep at a safe distance and use my communication skills in order to try and calm the situation.
My colleague was carrying Taser, and we came to the agreement that if the male did have a knife, and would not comply with our instructions, then I would take a step back, and he would draw his Taser. This could be easily justified as there was a high probability for children and other people to be in the area, ensuring that everyone involved and within the vicinity was safeguarded. It would also be far more effective than using any of my appointments as the Taser can be utilised from a greater distance if needed compared to a baton or PARVA spray.  
Upon arriving at the location, we located the male on the roadside in company with his mother, grandmother and younger siblings. The knife was not visible at this time, and I immediately started to communicate with him in order to test his compliance levels before moving closer. I used my negotiation skills to get him to comply with my instructions, being sure not to say anything that could cause him to become violent. According to (Harvard law School, 2020), the primary objective of a PC when using their negotiation skills, is to work with the subject towards a solution that is peaceful. I realised that the male was much younger than I had originally anticipated, being only a teenager. I identified that he was vulnerable due to his age, but also because he was standing on the side of a busy road. I temporarily stopped traffic whilst communicating with him to ensure he was safe from being run down by moving vehicles if he did decide to run off. It quickly became apparent to me that he was listening to all that I was instructing him, therefore I moved in and placed him in handcuffs to the rear.
I decided to Stop and Search him under Section 1 of the Police and Criminal Evidence Act 1984. When the decision is made to Stop and Search a person, the mnemonic GOWISELY must be followed (Table 1).

	G
	Grounds for the search. (We had intelligence to suggest he was carrying a knife).

	O
	Objective of the search. (To find the knife or bladed object).

	W
	Warrant card to be shown, If in plain clothing. (There was no need for this as I was dressed in full police uniform).

	I
	Identity of the officer, name and force number. (I informed him of my name and force number).

	S
	Station to which the officer is attached. (I informed him of the station to which I am attached).

	E
	Entitlement to a copy of the search record. (I explained to him the process of obtaining a copy of the search but he declined).

	L
	Legal power used to stop and search. (I informed him that I was searching him under Section 1 of the Police and Criminal Evidence Act 1984).

	Y
	“You are detained for the purpose of this search” to be said to the detainee. (At the start of the search I informed him that he was being detained).


Table 1: Stop and Search mnemonic. Adapted from: (BedforshirePolice.uk, 2017)

I can confidently say that I followed the force policies in relation to Stopping and Searching a person, and that the search was ethical and justifiable. I ensured that my force body worn video camera was activated as the force policy states that every Stop and Search must be captured on recording.
Upon searching him, I gave him the option to tell me whether he had a knife or not. He stated that he had a knife in his trouser pocket. I successfully located the knife, and after completing the search, I arrested him under Section 139 of the Criminal Justice Act 1988 for having with him an article which is bladed or sharply pointed in a public place. Due to his age, it was important to remember that he was classed as a vulnerable person and his mother stated that he had recently been diagnosed with Global Learning Difficulties. This impacted massively on how he was dealt with by myself, and I had to adjust my body language in order for him to understand what was going to happen. People with learning difficulties often interpret body language as a form of everyday communication (Foundation for people with learning difficulties, 2021). 
He was placed in the rear of the police vehicle, and as he was no longer a threat, I used my discretion and kept the inner door open as he started to become upset when he realised the seriousness of the crime he had committed. It was at this point I was able to start building rapport with him by continuing to communicate effectively with him, using my active listening skills whilst completing the arrest template in time for custody (University of People, 2021). I sat with him whilst my colleague conveyed to the custody suite and I explained why it was necessary to arrest him. I explained the custody booking in process before we arrived In order to try and prepare him for what was about to happen. This seemed to calm him down and he said that this was his first encounter with the police. He kept trying to talk about why he was carrying a knife. I explained that I wouldn’t be able to talk about this with him until he was interviewed, ensuring that he was treated fairly. This is also important as I was now classed as a significant witness to the investigation (College of policing, 2020).
On arrival to custody, he kept asking for his mother and if he could call his father. I explained that due to his age, his mother would be acting as his appropriate adult and joining him in custody. I also informed him that one of his rights whilst in custody was to make a call to someone to explain his whereabouts to them and what had happened. The main role of an appropriate adult is to support and advise the young person throughout their time in police custody or interview. They are also present in order to assist the young person in communicating with the officers. However, they must not answer for the young person during interview (Gov.uk, 2014). It was decided by my colleague and I that we would work on after our shift had ended in order to interview him. We thought that this was the best option in order to minimise his time in the custody suite due to his age. His mother arrived and sat with him, this also seemed to help him relax (National Health Service, 2019).
The Custody Sergeant called me to one side and asked why I had brought a teenage boy into custody with learning difficulties. I simply stated that I thought that his arrest was necessary due to the offence that he had committed. He then told me that I should have allowed the male to voluntarily attend (VA) the police station for interview. A VA is used by a Police Constable (PC) as a way to deal with minor offences. It is a police interview where the person is expected to attend a Police Station voluntarily in order to assist with an investigation. Full details of a VA can be found in Code C of the Police and Criminal Evidence Act 1984 (Gov.uk, 2018). Due to the seriousness of this particular incident, I did not deem it safe or necessary to VA the male. 
This incident taught me that planning ahead whilst on route to incidents can be useful. However, I have realised that too much planning can affect my thought process on arrival. I found myself having to stop and think before searching and arresting the male, as I was too focused on the possibility of my colleague drawing his Taser. Whereas if this wasn’t discussed en route to the call, it would not have impaired my thought process when dealing with the male. I believe that it is good to have an idea on how to deal with the incident beforehand, but also to keep an open mind on arrival to all incidents, as I have learned that incidents never really turnout the way you think they might. 
Although I didn’t agree that a VA was the correct option to deal with this male, I have taken on board that it is a quicker and sometimes easier way to deal with subjects and will consider utilising it in other incidents that I attend. If the Custody Sergeant had refused his detention and instructed me to VA the male, I would have respected his decision, heeding constructive feedback for the future. Senior staff have far more experience than myself, and have a better understanding of policies and pathways that need to be adhered to. Given I was the first attending officer, I had a better account of what happened on scene and made an ethical arrest that could be easily justified.
Looking back on this incident, if I was faced with a similar situation in the future, I would abide by my decision to arrest anyone carrying a bladed/sharply pointed article. Especially someone so young with no previous encounters with the police. I believe that by arresting someone so young, it can have a more powerful impact on their decision to reoffend in the future. Whereas if the decision was made to VA him, he wouldn’t have experienced a custody suite and its hostile environment. This could have made him think that it was somehow acceptable to carry weapons. I believe by showing him that it is not acceptable in any way by arresting him, and giving him that experience, then it will have a long lasting effect on his thought processes in the future and in turn, stop him from reoffending.

Word count - 1640.













Task 3 (Component 1)



Relevant areas of the National Policing Curriculum: 
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion, 

You must choose a suspect interview that you have been involved and reflect on what happened. 

	
Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Outline your considerations when planning and preparing an interview (e.g. gathering evidence, suspect vulnerability and legislation). Explain and reflect on your responsibilities when conducting the interview in accordance with the PEACE interview process. Evaluate your performance in the interview and its effectiveness in the investigative process.

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

I will be using the same incident as task two above in order to answer this question. The male was taken into interview as soon as he was booked in by the Custody Sergeant. This was my first suspect interview where I acted as the lead interviewer. I was feeling nervous as I have found interviewing to be one of my weaker areas during my time as a Police Constable (PC). I find it daunting, the thought of formally questioning someone, knowing it is being audio and visually recorded. However, I do realise that it’s purely down to my lack of experience. An interview is a formal discussion that is visually and audio recorded, questioning a person regarding their involvement in a criminal offence, and must be carried out under caution (Home Office, 2020). In order to assist me in answering the question, I will be referring to the PEACE Interview Model (Figure 1).


[image: ]























                              Figure 1: PEACE Model. Taken from: (College of Policing, 2020).



Interviewing during the current COVID-19 pandemic has seen many changes. The majority of legal representatives are now representing their clients via phone calls or using online platforms such as Skype, Zoom or Microsoft
Teams. There has been many changes in interview rooms, such as having to move around the furnisher in order to be able to maintain the two meter rule. The custody record and written disclosure is now allowed to be emailed to the solicitor. These changes are seen as being excessive by suspects, as they feel that having a solicitor present in the room is more effective than having one at the other end of a phone or computer. In this case, the male’s mother stated that she didn’t see the point in having a solicitor if they wouldn’t be physically present in the room. I did agree with her to a certain extent, but as I explained, this was purely the solicitor’s decision and not the police. I offered reassurance to them both, and made it clear that obtaining free and legal independent advice was an ongoing right of theirs, and if they change their minds at any time, I would stop the interview for them to do so.
The first stage of any interview is the planning and preparing of it. Good preparation is the key to a successful interview as the outcome of the investigation could depend on it (College of policing, 2020). For this interview I decided to use the knife that I had seized as an exhibit. I ensured I had the points to prove to hand, in order to question the male regarding them. The points to prove for this offence were:



1.) He had with him the bladed article at the time of his arrest,
2.) Without good reason or lawful authority,
3.) The article was bladed or sharply pointed, and, 
4.) He was in a public place when he was found in possession of the article.
It was also important to remember that the male was vulnerable due to his learning difficulties and age, therefore I had to organise for an appropriate adult to be present during the interview. In this case, it would be his mother. There was no cultural or ethnicity issues here. This can sometimes effect on how the interviewee prefers to be addressed, and whether an interpreter is utilised to facilitate communication between both parties. The male made no significant comments under caution on his arrest, therefore I knew that I needed him to confirm this when in interview. 
The engage and explain stage involves the reading of the memo card to the interviewee. The memo card is read at the beginning of every interview, and explains to the interviewee the routines and expectations during the interview. It also explains to any other parties present in the room their roles and responsibilities. This could be a solicitor or an appropriate adult. This was my opportunity to build a rapport with the male in order to achieve the best outcome for the investigation. After all, it is more likely for someone to provide more detail in an interview if they have an element of trust in you (College of Policing, 2020). I explained to the male that I would be using my active listening skills when making notes, ensuring he understood that I wasn’t ignoring him. Before starting the interview, I offered the male a drink. This can also be an effective rapport builder before conducting the interview.
The account clarification and challenge stage of the PEACE model is where the interviewee has the opportunity to provide their explanation of the incident. It is also the interviewers’ opportunity to challenge any discrepancies in the account given. This was a very basic interview as he fully admitted all of the points to prove for the offence, leaving no discrepancies for me to challenge. There was overwhelming evidence against him, as the entire incident was captured on my body worn video camera. I believe he made the correct choice in admitting the offence, as due to his age, and not having any previous convictions, it was unlikely that any serious enforcement would be taken against him. I brought the interview to a close, giving him the opportunity to clarify anything mentioned before doing so.
The final stage of the PEACE model is the evaluation. Being able to evaluate all of the information regarding the investigation that has been gained through interview is crucial, as this is what the Custody Sergeant or Crown Prosecution Service (CPS) primarily uses to decide whether or not to charge the suspect. Due to the overwhelming evidence and his full admission during interview, the Custody Sergeant charged the male with the offence. However, I learned that due to the male’s age, there was also another option available through the Youth Offending Service (YOS). An F11 referral is made to the YOS in order for the male to be considered for an Out Of Court Disposal. It’s important to remember that this can only be used if the young person admits the offence, which in this case, he did. The main objective of the YOS is to explore how the Youth Justice Services (YJS) can engage with the young person to prevent re-offending. The Bureau process is not court. It is made up of a Police Sergeant, YJS case worker, and a community volunteer. It has the power to administer Youth Cautions, Youth Conditional Cautions, and Youth Restorative Disposals (Cardiff.gov.uk, 2020).
The evaluation stage is also important as it provides the interviewer the opportunity to reflect and evaluate their performance during the interview. This was important for me, being so inexperienced. I was able to look back through the recording with my Tutor Constable and identify areas that I need to improve upon, but also recognise what I did well. The biggest issue with what I saw was my confidence levels. Although it was a straightforward interview, I still found the whole situation rather intimidating. I know the only way I can improve my confidence would be to conduct more interviews, as confidence grows the more something is repeated, Davenport (2018).
Overall, I thought I performed well, but there is always room for improvement. I could have probed deeper into why he was carrying the knife. When reviewing the recording I felt as if I was rushing the process. When a similar opportunity arises again, I will be sure to compose myself better and take my time. This will ensure that I have covered all of the points needed for a more effective interview. I also closed the interview without giving my colleague the opportunity to ask any questions he may have had. This is crucial as I missed one key point, I didn’t ask the male whether he knew if it was illegal to carry a knife in a public place. It didn’t make a substantial difference as the male made a full and frank admission to the offence. However if this matter had gone to court, it could have been used in his defence due to his age and naivety. Since this incident I have been contacted by YOS and have agreed to meet the male again. This is something they offer as part of the referral process, in order to be able to reflect on the incident with the officers that originally dealt with him, and engage policing values. This would give him the opportunity to ask any questions and further build rapport with officers to reduce the chances of him reoffending.

Word count- 1413.



2.) 

Task 4 (Component 2)

Relevant areas of the National Policing Curriculum: 
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

You must choose an incident that you been involved in with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how the anti-social behaviour impacted the local community and what constitutes effective and appropriate police action. 

Outline your responsibilities when responding to anti-social behaviour (including enforcement, prevention activity and partnership activity). 

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.

Considering your experience to date, reflect on any aspect of problem solving, evidence based policing, decision making and discretion which may impact upon wider police community relations.

For example:

How has your experience of policing the night time economy influenced your    perception of the wider community?

Other examples relating to your experiences would be equally valid.



2400 words (+/- 10%: include your actual word count at the end of each section)

	



ANSWER:

In order to answer this question, I will be describing an incident which I attended at a convenience store within my force area. Anti-social Behaviour (ASB) is a widespread issue that occurs throughout the communities that we all live and work within. It is described as being conduct that has, or is likely to cause any person harassment alarm or distress, or conduct that causes a person annoyance in relation to their occupation or residential status (Legislation.gov.uk, 2014). I will be explaining the OSARA Problem Solving Model that was utilised to assist all officers involved with solving the problem at the store. As this was my first attendance to a call of this nature, I knew that it was going to be an issue that was likely to reoccur overtime. Calls relating to ASB don’t tend to get solved on the first police attendance, as it usually takes other agencies as well as the police to be involved to combat the issues. Whilst travelling to the call, I was thinking about what I might do upon arriving. I was also thinking of what questions to ask in order to ascertain whether the store and its staff were repeat victims of this ASB. The initial call stated that a group of youths were loitering around the store on a daily basis and shouting abuse to security staff and members of the public who were entering and exiting the store. When attending all incidents involving ASB, officers must follow the mnemonic GETOUT, (Table 2).


	G
	Go and speak to victim, whether in person or over the phone.

	E
	Examine scene and gather evidence. Are they a repeat victim or vulnerable?

	T
	Take details of all victims, witnesses, offenders, suspects. Complete relevant intelligence forms.

	O
	Offer advice on what to do if the problem reoccurs. Ensure a contact and reference number is left with the victim.

	U
	Update the Occurrence Enquiry Log (OEL) with the actions that have been taken thus far.

	T
	Take immediate action! An ‘area search negative’ approach is not an option here. Ensure victims and witnesses are updated regularly.


Table 2: GETOUT mnemonic. Adapted from (south wales police.uk, 2019)

ASB can be categorised into two subcategories, misuse of public space, and disregard for the community. Examples of misusing a public space would include prostitution, drug taking, drinking, and begging. Examples of disregard for the community would include rowdy or noisy behaviour, hoax calling or animal related problems. In this case, there was a mixture of both (Denbighshire Housing, 2020). Examples of the potential impacts of ASB include the fear of continued crime, leading to people feeling neglected and powerless (SchoolBeat.cymru, 2021). A repeat victim is said to be someone who has been the subject of three similar occurrences of ASB within a three month period (South Wales Police.uk, 2019).
South Wales Police (SWP) use the same approach as Durham Constabulary when it comes to Problem Orientated Policing (POP), the OSARA Problem Solving Model.  The mnemonic is as follows (Table 3):

	O
Objective
	S
Scanning
	A
Analysis
	R
Response
	A  Assessment


 Table 3: OSARA mnemonic. (Durham Constabulary, n.d).

The objective of this incident was to reduce ASB for the store and other local shops situated within the same shopping precinct. The objective must always be SMART, specific, measurable, attainable, relevant and timely, (Durham Constabulary, n.d). POP is about identifying how we are able to solve the problem rather than moving it elsewhere, ignoring the route, or the real cause of why it’s occurring. It is a way of thinking that systematically addresses the identified problems, and identifies who has the expertise to help (College of policing, 2020). 
The scanning of the incident allows officers to identify and prioritise problems. It allows partner agencies such as youth services to get involved, and the knowledge of the Crime Reduction Tactical Adviser (CRTA) to be utilised. In this case, the scanning identified many issues that weren’t reported in the initial call such as, littering, criminal damage, the smoking of cannabis, graffiti and youths climbing onto the roof of the precinct. Immediately it become apparent to me that this wasn’t going to be solved overnight. I started to obtain information from local residents, shopkeepers and staff, and police systems in order to gather as much information as possible to assist me in solving the issues.
The analysis stage allows officers to look deeper into the matter. My colleague and I began walking around the precinct in order to identify why this area was attracting the youths. We found that there was an unused flower bed that the youths used to sit on and loiter in the area. It had no purpose, as all the plants and trees had previously been removed. We also identified other seating areas, a bricked seat and bench that also had no purpose. Further analysis found that there was a free standing post box located close to the roof, and upon viewing CCTV we saw that the youths were using this in order to climb onto the roof. There was a sheltered roofing area that they used when it was raining, and also used this to climb onto the roof. Again, this had no purpose as it was to the rear of the precinct and was unused by the public. We also noticed that there was no CCTV at the rear of the precinct. Upon inspection, we found that two of the unoccupied shops had easy access to the roof, and the youths had prised open the fire doors. Upon returning to the station, we was able to look into the times and dates of previous incidents of this nature within the area. We found that during school holidays and after school hours was when we had the most reports of ASB.
From our findings, it was obvious that we needed to involve other agencies to combat the problems. We contacted the local authority with our findings and encouraged them to remove the flower bed and other seating areas, and suggested a bench to be installed that was able to be folded and locked during evenings and weekends. We contacted Royal Mail to see if we could encourage them to relocate the post box to prevent access to the roof. We spoke with the shopkeepers to see if they could come to an agreement to fund a new CCTV system that covered all areas of the precinct. We also encouraged the local authority to amend the fire doors, preventing access to the roof. Upon speaking with the store manager, they stated that the youths were connecting to the store’s free Wi-Fi. We asked if they could change the password and restrict the time it was being used to day time hours. We identified the youths from some of the CCTV and involved the local schools, informing them of what was happening. All of the above was agreed after some time, and this seen a reduction of youths in the area.








During our investigation, we also used the Pattern Analysis Triangle (PAT), (Figure 2):
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Figure 2: Pattern Analysis Triangle. Taken from: (College of policing, 2019).

This is a more simple way of ensuring everyone involved was identified. By taking one of the three elements away from the triangle, the problem cannot occur. It is important to remember that removing a location is almost impossible, or extremely difficult. The victim should only be removed as a last resort, as why should a person who is already having a traumatic time, be uprooted and moved into another community when they are not the ones causing the issues. It is the offender that needs to be targeted here, as they are always easier to deal with once identified. 
During the response stage, we used the Routine Activity Theory (RAT) in order to decide what we were going to do to solve the problem. The RAT helps us understand the interaction between the offender, victim and location, and is similar to the PAT:

	A motivated offender (gain/need).


 RAT

	The absence of a capable guardian.










	A suitable target:
· Place
· Person
· property










Figure 3: Routine Activity Triangle. Adapted from (nsw.gov.au, 2011).



We concentrated on the suitable target side of the triangle to focus on preventing ASB. In the short term we put in place way markers, this is when all units attached to the sector are asked to drive to the location whilst patrolling to increase the policing presence, deterring the youths from loitering there, and increasing public confidence in the police. CCTV was used continuously to identify the youths involved, and all shops in the precinct were encouraged to report any ASB. In the long term, we could see that the majority of the youths had all been issued with an Acceptable Behaviour Contract (ABC). An ABC is an agreement between a young person, the local authority and police force. It is a contract that states the youth must not be involved with certain ASB acts (Tameside Metropolitan Borough, 2021). These are also useful when building towards a Criminal Behaviour Order (CBO). This can also be applied for by the local authority as well as the police, and are aimed at tacking the most serious and persistent offenders once they are brought before the court (CPS.gov.uk, 2020). 
Below (Table 4), is the ten principles of crime prevention that were also used during the response stage, along with what police and partner agencies did in order to combat the issues. These principles can be used by anyone in order to make their property more secure, not just the police. The user does not have to use all of the ten principles in order to achieve an effective outcome. In our case, only seven applied. It can be used as a checklist to see what steps can be implemented in order to deter criminal behaviour, and is used for all types or crime, not just ASB (West Yorkshire Police, 2021).
Table 4: 10 principles of crime prevention. Adapted from (West Yorkshire Police, 2021).


	10 Principles of Crime Prevention.
	Police and Partner Agency Actions.


	Target Hardening.
	Anti-vandal paint, spikes on rooftop, secure doors.

	Target Removal.
	N/a.

	Remove the means to commit the crime.
	Restrict Wi-Fi use and update passcode. Change password daily.

	Reduce the payoff.
	N/a.

	Access Control.
	N/a.

	Surveillance.
	Way marker in place for patrols.

	Environmental Design.
	Access to balcony of precinct.

	Rule Stetting.
	Signage to deter loitering, CCTV signs.

	Increase the chance of being caught.
	Way marker patrols, shop watch introduced.

	Deflect Offenders.
	Housing to put pressure on parents, introduce diversion activities through youth club.




The final stage of the OSARA Model is the assessment stage. This is where we were able reflect on, and analyse the results of investigation, to see if we had achieved the objective set out in the beginning. We were able to create a questionnaire to hand out to staff and the shop keepers in order to get their views on what has already been done, and what else could be done. The Neighbourhood Policing Team (NPT) were tasked to engage with all who had an involvement, further informing local residents of what has been done. NPT are in the process of organising meetings with business owners to discuss ideas that can be used moving forward. The organisations social media platforms have been used continuously throughout the investigation, in order to keep the public updated, and to let the youths know that this ASB will not be tolerated. The convenience store are working closely with NPT and have had railings fitted to the roof. They have increased their security staff who now patrol the car park as well as the precinct. Due to the above, the results have been impressive. Even though it is still early days, we have seen a decline in the amount of calls in the area involving ASB.
From an Evidence Based Policing (EBP) perspective, the policing response was effective as it ensured that police resources were concentrated on the problem. EBP is when police officers and staff review and use the best evidence that is available in order amend and create new policies and procedures for the force (College of Policing, 2020). It is important as the police service is expected to continue to reduce crime whilst continually having their budgets cut. Therefore it is important to focus resources in the correct places, ensuring crime is tacked with the least amount of money spent. Examples of this would be the Scared Straight Programmes that were introduced in the USA. These were organised visits to a Prison for troubled children in order to try and discourage them from committing crimes and ending up in Prison. The results of this were negative. Not only did it fail to reduce the levels of crime being committed, it also increased them, (Petrosino et al, 2013).
Bias could have easily impacted upon my decision making process. Implicit bias is a person’s unconscious attitude and behaviour to another person, situation or collective (Spencer et al, 2016). These biases can interfere with the way we engage and communicate with a person (Stuart, 2016). In this scenario, and all ASB scenarios, it could be suggested that the public and the staff from the store were overreacting, as they were only mischievous children looking for something to do when not in school. However, I did not allow my bias to overshadow my decisions. By acting without bias, I believe I acted with honesty, integrity and equality, ensuring policing values were engaged throughout the incident. By showing the staff and residents that we had time for them, not rushing conversations when speaking to them, showed that we cared about the ongoing issues. This allowed them to feel as if they could trust us.
For similar incidents in the future, if an offender were to be identified, there are a wealth of options available to me in order to try and stop the ASB. Some of which would include a dispersal order under Section 35 of the Anti-social Behaviour, Crime and Policing Act 2014, which allows a Police Constable (PC) or Police Community Support Officer (PCSO) to issue a notice to anyone who appears over the age of ten, directing them to leave a specific area for a maximum of forty eight hours. We could have also issued a Public Spaces Protection Order (PSPO), for the immediate vicinity of the precinct. This protects public spaces from persistent ASB, and can also be issued by the local authority (Local Government Association, 2018). I am aware that the local authority could have also pressured the parents of the youths further but warning them with an Absolute Ground for Possession Order. This means that if the parents have a housing tenancy with the local authority, they could potentially lose their home if the ASB persists (Cambridge City Council, 2019).
From all that we have done and continue to do, I believe we have acted appropriately and effectively when dealing with this incident. It is important to remember that the local authority as well as the police have a responsibility to tackle ASB, achieving a more effective outcome for the communities targeted by it. From listening to the feedback from the residents and businesses, we have drastically reduced the impact of ASB on the local community. This said, I have enjoyed the role I have played during this incident and I am interested in joining a NPT team when I have passed my probationary period. 
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