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Introduction
This report will explain why Early Help is important and will assess three councils to evaluate and compare how they provide Early Help information online. Early Help is a type of support designed to improve children’s outcomes and prevent their needs or risks from becoming more serious. It can be at any age, from infancy through adolescence, and may be provided to an individual child or to the whole family (NSPCC, 2023). The Early Help system typically comprises three levels of support: community support, universal services, and targeted or acute services. Together, these services aim to ensure that families receive timely assistance before problems escalate. It will also consider how multi‑agency workers and partner organisations within each Early Help system.
Early Help system
Early Help is not a single service; it is a coordinated system that brings together a range of professionals to support families at the earliest signs of need. These teams may include mental‑health nurses, health visitors, counsellors, social workers, psychologists, family support workers, and Early Help practitioners (National Children’s Bureau, 2026). By drawing on expertise from different sectors, Early Help can provide support that meets emotional, social, educational, and practical needs, helping families before difficulties escalate.
The Early Help System Guide is designed to help local areas strengthen their Early Help arrangements. It offers a framework for prioritisation, strategic planning, and partnership discussions, ensuring that support is well‑coordinated. The Early Help process involves open conversations with the family, gaining consent, and identifying the primary areas of need so that support can be tailored appropriately. The Guide also includes a self‑assessment tool that encourages reflection, debate, and action planning around the key factors that influence the success of Early Help (GOV.UK, 2022). This enables local authorities and partner agencies to identify strengths, address gaps, and improve the consistency and quality of early intervention.
Although the Early Help Assessment (EHA) is recognised, local practice can vary. Understanding the local safeguarding approach is essential to ensure that children and families receive the right level of support when needed (Tracy, 2024). The continuum of need outlined in Working Together to Safeguard Children (HM Government, 2023) helps professionals determine the appropriate level of intervention. It identifies four levels of need: Level 1 (universal services), Level 2 (Early Help), Level 3 (children in need), and Level 4 (child protection) (Davies, 2024). Early Help sits at Level 2, offering targeted support to prevent concerns from escalating to statutory involvement.
Multi-Agency Working
Multi‑agency working means different professionals and services coming together to support families and keep children safe. It is an important part of Working Together to Safeguard Children (HM Government, 2023), which explains that no single professional will ever have the full picture of a child’s life. Each service only sees one part, so sharing information is essential to understand what a family really needs. This is especially important in Early Help, where the aim is to spot concerns early and offer support before problems escalate.
When professionals do not work together, crucial details can be missed, and this can lead to risks building up without anyone realising (Ofsted, 2023). Multi‑agency working helps prevent this by creating clear ways for professionals to share information, make decisions together, and coordinate support. This means families get quicker and more balanced responses, rather than being passed between services.
Different professionals play distinct roles in this process. Schools often notice early signs that something might be wrong, such as changes in behaviour, attendance, or a child’s emotional wellbeing (DfE, 2021). Education settings are recognised as key partners in early identification because they see children every day and can spot concerns quickly. Health professionals like GPs, midwives, and health visitors may notice developmental issues, physical health concerns, or signs of stress within the home (Public Health England, 2020). Health services are expected to share relevant information to support safeguarding and Early Help planning.
Where additional help is needed, social workers may assess vulnerability and help by coordinating support programs (NSPCC, 2025). Depending on the family's needs, Early Help professionals, youth workers, and volunteer organisations may provide emotional support, parenting guidance, or practical assistance. Multi-agency teamwork provides involvement by sharing their expertise and collaborating (Local Government Association, 2022).





Evaluation of Three Local Authority Websites
The presentation of Early Help information on three local authority websites Tower Hamlets, Nottinghamshire, and Southwark, is assessed in this section. Each website is evaluated for its overall level of information, accessibility, clarity, and ease of navigation.
Tower Hamlets
Tower Hamlets information on Early Help content is a structured and accessible way. The most important "Children and Families" area makes it simple to access the Early Help page, which helps families who might not know exactly where to seek. The plain and simple language used makes it easier for parents to comprehend Early Help and how to get support. This is in accordance with national guidelines that advise councils to communicate with families in an understandable and straightforward manner (Barnardo's, 2020). the website offers free tools that are beneficial for both professionals and families, such as advice manuals and Early Help assessments.
Tower Hamlets did an excellent job in terms of accessibility. Good digital accessibility practices by having the simple menu structure and clean style (Gov.uk Accessibility Standards, 2022). However, families who prefer brief explanations or visual aids may find some pages stressful. The information is thorough, explaining what Early Help is, how to ask for assistance, and what families might expect from the assistance they receive.
This website has straightforward contact details, such as direct phone numbers and email addresses, this helps families a lot. According to research, when communication methods are straightforward and easy to use, families are more likely to engage with Early Help (Action for Children, 2021) research highlights that clear online signposting increases the likelihood of families accessing early intervention services (NSPCC, 2021). The lack of videos or other visual aids, which could make the information more interesting for families with lower literacy levels or those who prefer visual learning, is a disadvantage as they might not understand.
Nottinghamshire
The Early Help information for Nottinghamshire is organised and extremely extensive. The "Children and Families" menu makes it simple to find the Early Help area, and the website use distinct titles to divide content into comprehensible sections. The website explains Early Help in a way that feels encouraging rather than official, and the language is family friendly. Nottinghamshire offers a variety of digital resources, such as family pamphlets, professional help, and Early Help assessments.
With a search box that functions effectively for people who want to type keywords, the website is easily navigable and accessible. The amount of information Nottinghamshire's website offers regarding various forms of assistance, including parental programs, youth services, and focused interventions, is one of its advantages. This is consistent with research demonstrating that families gain from local authorities providing clear information about available support (DfE, 2021). Academic studies also show that detailed Early Help information improves multi‑agency coordination and family engagement (Hood, 2018). Certain pages connect to external materials that families can find challenging to comprehend without expert assistance is a limitation. Given the circumstances, Nottinghamshire provides one of the most extensive Early Help sections.
Southwark
The Early Help information Southwark is in an easy-to-read format. The website includes bullet points and brief paragraphs to make the content easier to read, and the Early Help page is easily accessible through the "Children and Young People" section. For households that want visual information, Southwark also provides a quick film that explains Early Help. This is in line with recommendations that visual materials enhance accessibility for families with a range of requirements (Public Health England, 2020).
The user-friendly layout of the website makes it simple to navigate. Clear contact information, referral pathways, and connections to nearby family centres are all provided by Southwark. This website's ability to clearly explain how Early Help operates in practice, along with examples of the kinds of support families can receive, is a strongest point. Research also shows that visual and multimedia resources increase understanding for families with diverse learning needs (Ofsted, 2022). A disadvantage is that some content is spread out among various pages, so families might need to click on multiple links to locate all the information they require.
Comparison
While all three websites comply with basic standards for accessibility and clarity, the amount of detail and usability vary. Nottinghamshire is notable for a great deal of resources and thorough information. Southwark excels with accessibility and presentation when it comes to using video. Tower Hamlets may be improved by including more visual assistance, but it already offers practical guidance and clear communication directions. While each website has advantages overall, Nottinghamshire provides the most comprehensive Early Help information.

Comparative Analysis
Each of the three local authority websites Tower Hamlets, Nottinghamshire, and Southwark, has advantages and disadvantages when it comes to the way they offer Early Help information. Because of the amount of information it offers, Nottinghamshire sticks out by far. There are several resources to download available its comprehensive and organised in Early Help area. Families that wish to learn about all kinds of support will find it helpful because of this. Accessibility is slightly reduced, because some of the external links could be challenging for families to understand without expert assistance.
Southwark is design is modern, easy to understand and straightforward to use. The content is less daunting because it has the use of bullet points and brief phrases, and the addition of a video outlining Early Help. This helps families who might have trouble with lengthy texts or who prefer visual learning. The main problem is that certain information is scattered among various pages, requiring users to navigate through links to find all the information they require.
Tower Hamlets provides easy-to-use contact information and useful advice. The website offers helpful downloadable resources, and the language is straightforward and understandable. Long text and a lack of visual aids could make it more difficult for some families to stay interested or fully comprehend.
Nottinghamshire is the most efficient website since it offers the most thorough Early Help information. All three websites, however, may could be better by finding the right balance between visually appealing components and in-depth material to guarantee that the information is clear and comprehensive.
Conclusion
The evaluation shows that while all local government websites offer useful Early Help information, they vary in how easily accessible and user-friendly it is. The Local authorities should think about using more visual aids like information graphics, films, and simplified diagrams to enhance the web signposting of Early Help. Families who have various learning difficulties may find it easier to understand information. Early Help information is crucial because it guarantees that families can receive assistance as soon as possible. Families are more likely to get in touch when information is simple to locate and understand, which helps stop issues from getting worse and improve results for children.


References
Action for Children (2022). Support @actnforchildren. [online] www.actionforchildren.org.uk. Available at: https://www.actionforchildren.org.uk/. (Accessed 20 March 2026).
Barnardo’s (2020). Communicating with families: Guidance for clear and accessible information. [online] Barnardo’s. Available at: https://www.barnardos.org.uk/  (Accessed 27 March 2026).
Department for Education (2025). Working Together to Safeguard Children. [online] GOV.UK. Available at: https://www.gov.uk/government/publications/working-together-to-safeguard-children--2. (Accessed 23 March 2026).
Davies, T. (2024). Safeguarding Early Help - All you need to know. [online] Smart Horizons. Available at: https://www.smarthorizons.co.uk/resources/safeguarding-early-help/. (Accessed 26 March 2026).
GOV.UK (2022). Supporting Families: Early Help System guide. [online] GOV.UK. Available at: https://www.gov.uk/government/publications/supporting-families-early-help-system-guide.  (Accessed 26 March 2026)
Hood, R. (2018). ‘How professionals experience multi‑agency working in Early Help.’ Child & Family Social Work, 23(3), pp. 529–538. [online] Available at: https://onlinelibrary.wiley.com/journal/13652206
Local Government Association (LGA) (2022). Supporting families through Early Help: Good practice guidance. Available at: https://www.local.gov.uk/ (Accessed 24 March 2026).
NSPCC (2023). Early Help and Early Intervention. [online] NSPCC Learning. Available at: https://learning.nspcc.org.uk/safeguarding-child-protection/early-help-and-early-intervention. (Accessed 13 March 2026)
National Children’s Bureau. (2026). Supporting and strengthening families through early help - A rapid review of evidence. [online] Available at: https://www.ncb.org.uk/what-we-do/practice-and-programmes/developing-effective-social-care-services/early-help/supporting. (Accessed 25 March 2026)
Public Health England (2020). Improving health outcomes through Early Help and family support. GOV.UK Available at: https://www.gov.uk/government/organisations/public-health-england. (Accessed 25 March 2026).
Ofsted (2023). The multi-agency response to children and families who need help. [online] GOV.UK. Available at: https://www.gov.uk/government/publications/the-multi-agency-response-to-children-and-families-who-need-help/the-multi-agency-response-to-children-and-families-who-need-help. (Accessed 27 March 2026)
Tracy (2024). Safeguarding Early Help. [online] Child Protection Company. Available at: https://www.childprotectioncompany.com/safeguarding-training/safeguarding-early-help/. (Accessed 26 March 2026)
YoungMinds. (2020). Guide to early help and early intervention services. [online] Available at: https://www.youngminds.org.uk/parent/parents-a-z-mental-health-guide/early-help-and-early-intervention-services#Whatisearlyhelporearlyintervention. (Accessed 25 Mar. 2026).

‌
‌
‌

‌

‌
‌
‌
