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Two famous hotel chains, Corinthia Hotel, and Ibis Hotel are the subjects of a critical analysis and comparison in this research. Prioritising financial variables such as total revenue, profitability, growth, sustainability, and market position are examined. Using information and practical examples as support, standard procedures and methodologies will be covered. In accordance with the findings, the paper ends with suggestions for every organisation.
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With a compound annual growth rate (CAGR) of 10.62%, the industry of hospitality is expected to increase at a significant rate and reach USD 7239000.0 million by 2027, demonstrating significant potential for growth in the worldwide business (LinkedIn 2023a).
The hospitality and tourist sectors are fast changing because of the use of IT, as well as due to competitiveness, technological breakthroughs, and artificial intelligence (Mildred & Neethiahnanthan, 2023).
The goal of effective financial management is to increase a company's revenue, market value, and shareholder assets by making strategic use of its financial and economic resources (CFI,2024)
The luxurious Corinthia Hotel Group and the budget-friendly Ibis Hotels, two of the world's largest hospitality chains, serve a wide spectrum of customers with various preferences and demands.
The COVID-19 pandemic has significantly impacted the hospitality sector, particularly Corinthia and Ibis hotels, causing closures, staff shortages, travel restrictions, and financial crises, affecting the tourism and hospitality environment..







1.0 [bookmark: _Toc157554289]Total revenue

[bookmark: _Toc157554290]1.1 Corinthia Hotels
The luxury hotel group Corinthia Hotels uses a variety of income streams, such as events, fine dining, and wellness facilities, to produce total revenue. The company leverages these premium products to charge higher average prices for rooms.
International Hotel Investment manages 24 properties globally, 15 under the Corinthia Hotels brand, demonstrating global diversification through its global presence in multiple countries. (GlobalData,2024)
The company that controls the network of Corinthia hotels, International Hotel Investments Ltd (IHI), turned a profit in 2022, with total revenue increasing by 84% from €129.3 million in 2021 to €238.2 million, accounting for 89% of 2019's totals. The company also reported a gain on operational performance before depreciation and fair value of €51.7 million, and an additional €12.7 million appreciation on its London assets. (Corinthia Group, 2022a). The hotel sector is rebounding, and Corinthia Hotels is benefiting from more demand and income because of the right shifts.
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In 2022, the company suffered revenue fluctuations due to Russia's war and the depreciation of the pound, resulting in losses of €5.89 million in St. Petersburg commercial centre and €9.7 million on assets, and an overall foreign exchange deficit of €22.6 million in income, influenced by external factors. (Corinthia Group, 2022b)
 However, the company's expansion strategy, driven by exceptional services and unique features, has successfully mitigated these risks, with upcoming projects in Rome, Brussels, New York, Bucharest, Riyadh, Doha, and Malta (Corinthia Group ,2021).

[bookmark: _Toc157554291]1.2 Ibis Hotels
Ibis Hotels, which operates within the budget friendly category, derives its revenue mainly from room reservations, dining amenities, and conference provisions (All Accor 2019). 
According to Accor Group (2020a), the Ibis family, the top economy brand worldwide, has 2,200 hotels under its belt and a strong brand awareness of more than 60% in 14 major countries.
The revenue earned by the Accor Group's Premium, Midscale, and Economy brands—of which the ibis hotel is a part—was €1,418 million in 2023, a 34% increase from €1.079 million in 2022.The increase corresponded with the period's business recovery.
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Furthermore, due to price increases, the rate of occupancy in the Premium, Midscale, and Economy division—where the Ibis Hotel is located—rose by 26% from Q2 2022 to Q3 2023. The Middle East and Asia-Pacific regions had a 37% rise, while the Europe and North Africa area observed a 20% increase (Accor Group, 2023).
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Consumers who are budget aware and paying attention to the economy may have an impact on trends. These days, budget accommodations are a wise decision for smart tourists rather than a must. Frédéric Fontaine, Head Global Marketing for the Ibis’ family, kept going, "Companies as Ibis promote healthier lifestyles and keeping in contact with clients while retaining their commitment to affordability” (Hospitalitynet, 2015).

[bookmark: _Toc157554292]1.3 Total revenue comparison
Corinthia Hotels and Ibis Hotels are well-known businesses with distinct revenue methods. Whereas Ibis Hotels mostly depend on reservations for rooms and meeting space, Corinthia Hotels makes money from events, gourmet dining, and wellness centres. According to IHI, overall income increased by 84% in 2022 despite external obstacles including the war in Russia and currency devaluation.  In contrast, Ibis Hotels, which are a component of the Economy, Midscale, and Premium brands of the Accor Group, had a 34% rise in revenue in 2023.
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[bookmark: _Toc157554294]2.1 Corinthia Hotel
Sophisticated travellers and business travellers alike appreciate Corinthia's prestigious settings and opulent meeting spaces, attracting them with attention to detail and elegance.
The Corinthia Hotel Group is known for its elegance, grace, and exceptional service, attracting customers with an opulent, exclusive experience. Their reputation is attributed to their high-quality experience and premium facilities, resulting in unforgettable experiences. (Corinthia Hotel, 2023b). 
Drury (2018) points out that customer satisfaction is a top priority in today's competitive corporate world, with businesses prioritising performance elements like pricing, quality, delivery, reliability, and new goods. They aim to enhance these aspects while cutting costs and pursuing continuous improvement to raise client satisfaction.
Hotels use methods of differentiation to meet a range of client demands. With expensive rates and upscale services, Corinthia Hotels fits Bowman's "Differentiation strategies" because of their inelastic demand.  
Bowman strategy clock
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To maintain and enhance its position as a premium brand located in prestigious regions, Corinthia carefully places its hotels in popular locations (Corinthia Hotels, 2023a)

[bookmark: _Toc157554295]2.2 Ibis Hotels
Ibis Hotels is a well-known affordable hotel brand worldwide. It has a substantial market position in the hospitality sector and attracts a wide spectrum of customers with its affordable accommodations and dedication to offering value for money. (GEORGIA TODAY, 2023)
ibis Hotels serves a wide range of clientele, including travellers on a tight budget, business travellers, and those looking for affordable, dependable lodging. The brand appeals to a broad spectrum of travellers because of its price, which guarantees that comfort and basic amenities are given priority.
According to Statista 2023, 79% of hotel guests in the UK are aware of the renowned hotel brand Ibis. Of those who know the brand, 28% of consumers say they enjoy Ibis. With a 13% use share, 69% of consumers are loyal to Ibis.
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The core of Ibis Hotels' brand image is its commitment to offer affordable lodging. They guarantee a consistent experience by upholding a standard of service. 71% of consumers find the 500 distinct concepts that influenced the brand's design to be creative. (Accor Group ,2020b)
 The cost leadership approach is the differentiating tactic used by the Ibis Hotel.   Ibis Hotels targets customers who are on a budget with their low-price tactics, exhibiting a more elastic demand. Ibis hotels are strategically located in commercial areas, airports, and city centres to provide easy access and ease for a variety of tourists.
To remain affordable while adapting to changing consumer demands, Ibis Hotels is utilising digital services within the middle segment of the market (Hospitability, 2023).

[bookmark: _Toc157554296]2.3 Market position comparison
Corinthia Hotels is a high-end luxury hotel brand that caters to affluent clients that value elegant surroundings and meticulous attention to detail. Bowman's "Differentiation strategies" are employed, and it installs its hotels in prime locations. The brand employs technology to improve guest experiences and adjust to market changes. Comparatively, Ibis Hotels is a reasonably priced hotel brand with a significant global market presence that caters to tourists on a tight budget as well as business travellers. It carefully chooses locations in airports, and city centres while utilising innovative design ideas and a cost leadership approach.
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[bookmark: _Toc157554298]3.1 Corinthia Hotels
In an interview with Insider (2023), Carey Duckworth, Head of Global Sales at Corinthia Hotels, highlights the growing demand for luxury travel, particularly in the UK and the USA, driven by high-network luxury leisure and business clients seeking top-notch goods and services.
Driven by growing demand for customised experiences and sustainability, the luxury travel market is projected to grow at a CAGR of 4.60% to reach $2,683.9 billion by 2028, from $2,049.2 billion in 2022 (Research and Markets, 2023).
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Due to instability in Libya, financial crises, competition in the luxury hotel industry and geopolitical unpredictability, Corinthia is facing growth barriers (Corinthia Palace Hotel Company Limited 2020).

[bookmark: _Toc157554299]3.2 Ibis Hotels
Ibis, a hotel that is crucial to Accor's success, provides simple experiences at a great value for its Economy brands, is profitable and visible, and contributes 59% of the Group's growth while exhibiting market leadership (Accor Group, 2022).
Traveller preferences are changing; in the upcoming year, 70% of travellers want to select new accommodation. As on a budget travellers want for comfort also, luxury tourists look for deals on stays, mid-range hotels stand to benefit the greatest profit (STR, 2022).
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The mid-range hotel industry is very competitive, causing problems for Ibis Hotels. For the brand to continue appealing to a wide audience, it must consistently set itself apart. According to LinkedIn (2023b), hotels have been forced to cut rates in response to rising competition from Airbnb, which affects their revenue.
Ibis must strategically grow and provide constant service quality to retain its reputation in the face of possible interruptions in the hotel sector, such as economic downturns.
[bookmark: _Toc157554300]3.3 Growth Potential comparison
Projections for the premium travel market show a CAGR of 4.60% by 2028, which reflects well for Corinthia Hotels' growth plan. With an emphasis on high-net-worth leisure and commercial clients, the company is growing its premium range internationally. However, obstacles like conflict in Libya, financial difficulties, rivalry, and unpredictability in geopolitics might slow down the rate of growth.  On the other hand, Ibis Hotels, a major factor in the expansion of the Accor Group, must adapt to the evolving needs of travellers while coping with competitive obstacles like rate reductions and recessions.

[bookmark: _Toc157554301]4.0 Financial commitment to CSR 

[bookmark: _Toc157554302]4.1 Corinthia Hotels
Based on theories, corporate social responsibility (CSR) has a favourable effect on company financial performance. Growth opportunities operate as a mediator in this connection, improving organisational effectiveness (Renna, etal,2022)
According to the Sustainable Travel (2020), although tourism contributes only 8% of world carbon emissions, it still must take a sustainable strategy. This is because, as reported by the Sustainable Hospitability Alliance (2021), the hotel industry only contributes 1% of global carbon emissions, compared to 49% for the transportation sector.
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 Corinthia Lisbon has implemented innovative business practises to lower its carbon footprint, encourage sustainability and sharing knowledge by using LED technology (Luxury Lifestyle Awards, 2023).
One approach to satisfying evolving consumer demands is through a strong CSR scheme. As to the most recent Booking.com report from 2023, 76% of travellers like travelling in a more sustainable manner, and 43% of them are willing to pay extra for it.
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Corinthia Palace Hotel is partnering with Just A Drop to provide pure water to over 40,000 households and children, and is also straw-free, demonstrating its commitment to the environment. (Luxury Travel Advisor, 2018).
Corinthia supports its communities in healthcare and education through campaigns for Caritas International, RMHC Malta, and SOAR, providing aid to Ukrainian asylum seekers, children's educational programs, and domestic abuse victims (Corinthia Group, 2022c).
[bookmark: _Toc157554303]4.2 Ibis Hotels
Reducing its carbon footprint and encouraging reuse are two of Accor's environmental initiatives. The corporation has introduced programmes such as WATCH, which involves 10% of hotels having energy from renewable sources on site, 17% collecting and recycling rainwater, and 99% taking part in WATCH (Accor Group, 2023a).
Ibis is undergoing a global rebranding, focusing on social factors and community engagement, with plans to roll out new amenities across 1,100 hotels by 2022 (Lennon, 2019).

[bookmark: _Toc157554304]4.3 Financial commitment to CSR comparison
To achieve sustainability, the Corinthia Hotel Group and Ibis Hotels prioritise employee welfare, community involvement, and energy efficiency. Corinthia relies on partnerships and LED technology, whereas Ibis prioritises carbon reduction and reuse. Both businesses are undertaking a worldwide transformation with an emphasis on community involvement and social responsibility.
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[bookmark: _Toc157554306]5.1 Corinthia Hotels
With the demand for unique and private luxury experiences rising, Corinthia Hotel Group should proactively broaden its array of premium services. To maintain Corinthia's leadership position in the luxury hospitality industry, strategy entails purchasing upscale hotels in expanding elite tourism destinations and matching current trends in luxury travel. Tourism is witnessing a boom in luxury hotel trends, which is drawing tourists looking for an opulent getaway, according to Mordor Intelligence (2024). With a CAGR of 7.90% from 2024 to 2029, the global luxury hotel market is expected to reach USD 157.59 billion.

[bookmark: _Toc157554307]5.2 Ibis Hotels
In order to differentiate itself out in a highly competitive sector, mid-range hospitality chain Ibis Hotels must provide distinctive experiences, leverage technology, and adjust to changing travel patterns all the while upholding a high standard of service throughout its varied portfolio. To satisfy the expectations of global travellers, the hotel sector is concentrating on improving the guest experience and implementing new technology and business models, according to Kruyne (2022).
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In conclusion, both the Corinthia Hotel Group and Ibis Hotels exhibit development potential via their respective strategies and practices. Corinthia, with its emphasis on opulence and exclusiveness, is positioned as a market player, while Ibis Hotels, with its varied appeal for affordability and great value, takes an entirely different strategy.
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Corinthia Hotels targets consumers who desire premium experiences and are less sensitive to price fluctuations, showing inelastic demand, and because they offer luxury services at high costs, they fit within Bowman's "Differentiation strategies." Ibis Hotels, on the other hand, adheres to "Low-price strategies," offering basic amenities to consumers on a budget at a reduced cost. This indicates a more elastic demand, where customers are likely to react to price fluctuations. Data on client perceptions, price, service offers, and finances would be required to support these claims. Corinthia mostly relies on exclusivity, whilst Ibis primarily focuses on price.
Consider what evidence you would need to collect to 'prove it'.
Corinthia Hotels, renowned for its opulent lodgings and superior customer service, most certainly falls under the 'Differentiation tactics' quadrant. This tactic appeals to a market niche that appreciates distinctive qualities and is prepared to pay a premium for them by offering high perceived benefits at a high cost.
Ibis Hotels would fall under the 'Low-price tactics' quadrant because they are usually more affordable and provide simple, no-frills lodging. This strategy focuses on providing fewer perceived benefits at a cheaper cost in an effort to draw in budget-conscious clients who are searching for good value.
To 'prove' this positioning for each brand, you would need to collect evidence such as:
Data from market research demonstrating how consumers view the value that each brand offers.
Price information in relation to rivals in the same class (luxury for Corinthia, budget for Ibis).
Specifics about the services and products each brand delivers that show how different or similar they are.
Financial information demonstrating each strategy's profitability, which can serve to demonstrate if a desire for cheaper pricing or a willingness to pay a premium is correlated with perceived value.

What might the hotels position say about their demand curve and elasticity.
Regarding the demand curve and elasticity:
A more inelastic demand curve is suggested by Corinthia Hotels' placement on the high price-high perceived benefit portion of the clock. Given the exclusive perks and opulent experience Corinthia offers, their clientele is probably less susceptible to price fluctuations. This indicates that, from an economic standpoint, a price rise does not substantially reduce the quantity demanded.
Ibis Hotels' placement on the low perceived benefit/low price spectrum points to a more elastic demand curve. Ibis customers are probably more price-sensitive, therefore even slight price adjustments may result in significant shifts in the quantity required. This is common for low-cost hotels, as their clientele frequently seeks out the greatest offer and is prepared to move to a less expensive option.
The strategic decisions each company makes and how they adjust their price and product offerings to appeal to their target market segments are reflected in these places on the demand curve.
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