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Executive Summary
This report focuses on change management and organisational change within Tesco. The report includes a PESTLE analysis for impacts of changes in the external environment, including the COVID 19 pandemic, a Porter’s Five Forces analysis, COVID 19’s effect on Tesco and how they responded, Kurt Lewins’ Change Management Model, Kotter’s Eight Step Model, an analysis of Tesco’s Risk Management Model for Change, Tesco’s leadership and style and Tesco’s Organisational Culture and its Impact on the Change Management Programme. A SWOT analysis was done to clarify the overall picture of Tesco. Finally there is an analysis of Porter’s Value Chain and a recommendation for Tesco’s Future Change Management Plan. 
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[bookmark: _Toc69121682]Introduction 
This report is for the Board of Directors of Tesco, which entails of an analysis of the organisation and their leadership style, their organisational culture and its impact on their management plan, the external factors that have had an impact on them, their response to these issues and a suitable change management plan for the future. 
Change management is an approach where strategies, structures, procedures and technologies are defined and adopted by organisations, individuals and teams to transition from the state they are currently in to state they desire to be in, in the future. Furthermore, it is a process used by organisations to help their employees accept and embrace change. CHANGE MANAGEMENT LEADERSHIP GUIDE 2011, n.d.).

[bookmark: _Toc69121683]What is Organisational Change 
Organisational change refers to the alterations that an organisation makes in its major components, such as technology, the infrastructure it uses to operate, its culture and internal processes. The two most common types of organisational change are adaptive change and transformational change. 
Adaptive change is where an organisation makes small, incremental changes, such as minor adjustments and modifications, to address long-term needs. These changes are usually fine-tuned over a long period of time and implemented to execute on business strategies (Stobierski, 2020).
Transformational change is usually in response to external forces and happens on a much larger scale, taking a substantially larger amount of time and energy than adaptive change, as they involve simultaneous shifts in structures within the company, in strategy, in business processes and in organisational performance (Stobierski, 2020). 

[bookmark: _Toc69121684]History of Tesco 
Tesco is a groceries and non-food product retailer which was founded by Jack Cohen in 1919. It is the third largest in the world, with stores across five European countries. Tesco has globally expanded since the 1990’s and operates in eleven other international countries. 

[bookmark: _Toc69121685]External Analysis of Tesco 
[bookmark: _Toc69121686]PESTLE analysis
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Figure 1: PESTLE analysis
Political 
With Tesco being one of the world’s largest retailers, working in several regions, they must comply by a multitude of laws in order to maintain protection and consistency and keep up with the shifting political conditions and try to maintain political peace to increase the likelihood to exchange in the nations. Recently, there have been several issues with Brexit in regards to an increase or decrease in revenue. Brexit can have quite a large influence on Tesco’s position competitively within the British retail market (Potts, 2018). Tesco supplies products from both British and international suppliers, however there has been an increase in fresh food import duties due to the UK withdrawing from the EU. This has increased the pressure on Tesco’s profit margins (Morden, 2017).  
Tesco was affected by the trade war between China and the United States, where the tampering of both economies led businesses to be dissatisfied with the legislation on retail of US goods with China, as the shift in tax policy between the two countries of supply would impact the company’s profitability. Therefore they went in search of an acceptable selling field.
Tesco is aware that their organisation greatly impacts the retail sector and jobs in these areas, as traditional stores have to cut their costs in order to be on the same playing field as Tesco and compete with them. Therefore, Tesco actively employs elderly and disabled workers and students. Workers from these categories are more loyal to the organisation and are desirable, especially in the retail industry which has a very high staff turnover. 
Environmental 
Tesco has taken many steps to try and make positive changes towards climate for a more prosperous and successful business. Tesco had recently implemented numerous measures to try and decrease the amount non-recyclable plastics it produces and has tried to find alternative ways to utilise remaining plastics. 
Since 2015/16, Tesco has displayed a reduction in their absolute carbon emissions by 50% and 32%, sing two methods, market-based and location-based, respectively. (Tesco PLC, n.d.). They aim to reduce 100% of absolute carbon emissions by 2050. 100% of their electricity purchased for the UK, Slovakia, Hungary and Ireland is renewable (Tesco PLC,  n.d.). Despite the progress Tesco has made so far, they may negatively be impacted by environmental regulations which are becoming harsher and tighter. 
Sociocultural
[bookmark: _GoBack]After analysing consumers’ shopping habits and patterns, Tesco identified that a large percentage of their consumers were shopping in bulk. Due to the quick pace of existence, Tesco designed their stores so that items could be bought all in one go. As consumers are becoming more educated on diet-related health problems, their perspective on foods is changing. With organic produce and foods being a key social trend, sales increased by 6% (£2.2 billion) in the UK in 2017 (Smithers, 2018), Therefore Tesco adapted its product mix and increased their range of organic produce. This resulted in Tesco’s organic produce sales to increase by 15% in the same year. By increasing their organic products, they have effectively captured their market base by changing their approach to organic promotion to customer loyalty. 
Technological
Tesco’s competitiveness in the UK’s retail market can directly be impacted by technology, which is a key environmental factor. Tesco has widely used technology to improve the organisation and its services. They are present on various social media platforms, with 2.4 million followers on Twitter and 456,000 followers on Instagram. This strong social media presence helps them to understand more about their consumers and reach new audiences. Furthermore, a wide range of technology has already been implemented, such as digital marketing and radio-frequency identification (Morden, 2017), however there is still a lot more technology that can be introduced such as artificial intelligence in areas like supply and value chains, which will help keep their consumers a top priority to the organisation. 
Legal 
Tesco and the activities it carries out are directly impacted by changes in public policy, therefore they must comply by both local and foreign business rules to ensure everything is operating smoothly. Recently, Tesco has been accused of having an unfair wage gap between men and women in the organisation. To preserve its integrity, Tesco should abide by certain legalities and practice them regularly as it is tough for an organisation to gain respect again, once they have lost their reputation. 
The UK government announced three national lockdowns in March 2020, October 2020 and December 2020, all of which had measures that Tesco had to follow.

Economic 
The interest rate was dropped from 5% to 0.5% by the government in 2009 (Ferreira, 2019), which resulted in a reduction in the level of unemployment, dropping from 8.5% to 4% between 2012 and 2018 (Ferreira, 2019) and an increase in consumer purchasing power.  The UK has a favourable business climate, for Tesco, due to the economic stability of the country. However Brexit has posed as a threat for Tesco’s financial performance as it is expected to cause a drop in consumption from the British populations. 

[bookmark: _Toc69121687]Porter’s five forces
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Figure 2: Porter’s Five Forces
Power of suppliers
The bargaining power of suppliers is quite low as there are many suppliers for available for them. Tesco supplies groceries and general merchandise from thousands of suppliers internationally, therefore they are able to easily negotiate the prices of products, from a select few suppliers that provide products of the highest quality. 
Power of customers
The power of customers is quite high due to switching costs in the retail industry being relatively low, therefore customers can easily go to other stores if Tesco’s customer service, range of products or pricing does not satisfy them. However Tesco does have millions of weekly shoppers, so a small fraction of unsatisfied customers is not a large issue.
Threat of substitution 
The threat of substitution for Tesco is fairly moderate. Retailers that offer non-food items, such as Zara and H&M, pose as a threat as they have a much wider range of products that may appeal more to consumers than the range that Tesco has to offer. However, Tesco is still one of the largest organisations in the retail sector, so small organic and convenience shops do not threaten the financial suitability of Tesco. Furthermore, these smaller stores usually sell product at a higher price than Tesco, as a result of the economy of the scale effect, so Tesco is able to offer the same products at a lower price.  
Threat of new entry
Tesco has a large presence in the retail market and has invested a large amount of financial resources to establish this. Therefore, the threat of new entrants is low as an organisation would need to invest a considerable amount of finances to establish a name in the retail industry. Furthermore, the retail industry is heavily saturated which makes it tough for companies to secure a significant place. 
Rivalry 
There is a high level of rivalry in the UK retail market, with many other organisations having established a presence, such as Asda, Sainsbury’s, Morrisons, Lidl and Aldi. These rivals are always competing against each other over range of produce, pricing, stores and promotions.  

[bookmark: _Toc69121688]COVID 19’s effect on Tesco and how they responded 
Supporting colleagues and staff 
COVID 19 had a detrimental effect on people’s mental wellbeing, so Tesco made two mental wellbeing tools, SilverCloud and Headspace, that provide a range of wellbeing advice and tools, which are available for all 300,000 of their UK colleagues (Tesco PLC, 2021).
After the measures for lockdown were announced on 4 January 2021, Tesco asked all of their colleagues that are classified as Clinically Extremely Vulnerable (CEV) or Clinically Vulnerable (CV) to stay at home, and ensured they were paid while at home. (Tesco PLC, 2021).
COVID 19 caused a rapid growth in online shopping, so Tesco recruited close to 50,000 new colleagues temporarily to help cope with the high colleague absence rate during the start of the pandemic in April 2020. Tesco created 26,000 new permanent roles to support this and over 11,000 temporary colleagues were hired over the Christmas period of 2020 to help stores during the festive period (Tesco PLC, 2021). As the rate has started to drop and colleagues have started to return to work, temporary colleagues left. 
Tesco recognised the hard work that all of their colleagues were putting in to their jobs, so they paid a 10% bonus and an additional 10% bonus to employees who worked during May and between the 13 of December 2020 and the 9 of January 2021 (Tesco PLC, 2021).
Supporting customers 
Since the start of the pandemic, Tesco has more than doubled the number of delivery slots, with 1.5 million Click+Collect and delivery slots available weekly. With more than 760,000 vulnerable customers registered with Tesco, they have supported them through the pandemic by giving them priority access to online delivery and Click+Collect slots. Furthermore, they are giving NHS, care workers and emergency service workers priority access to stores, where they can move to the front of the queue by presenting valid ID. 
Remote working 
Tesco’s finance team played an important role in the organisation’s immediate response to the pandemic crisis and worked with colleagues to quickly implement operational changes. During the early days of the pandemic, the finance team made the important decision to shift to remote working. The transition to remote working went smoothly for Tesco as the organisation was open to the idea already. Tesco’s Chief Financial Officer, Alan Stewart, said “In the finance team, we take a very open approach to flexible working to promote a better work-life balance” (ICAEW Insights, 2020). The employees had already adapted to the equipment and technology they needed to work remotely and were able to collaborate effortlessly. 

[bookmark: _Toc69121689]Analysis of Change Management Models 
[bookmark: _Toc69121690]Kurt Lewins’ Change Management Model
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Figure 3: Kurt Lewins’ Change Management Model

Kurt Lewins’ change management model, developed by Kurt Lewins during the early 1950’s, is a framework to help understand the processes involved in organisational change. It consists of three stages; unfreezing, change and (re)freezing. 
The first stage, unfreezing, is the most important out of the three and requires effective communication to gain support from the people involved. Unfreezing  involves helping people to move from their comfort zone to a new situation by raising awareness as to why change is needed and motivating people and improving their willingness to change (Juneja, 2015). 
The second stage, change, requires effective communication, the involvement of the people that are implementing the change and careful planning and execution of the plan. This stage is where change is actively implemented and involves accepting different ways of carrying out tasks (Juneja, 2015). This stage is not straight forward and there are many factors that affect the overall success, such as the far of change from participants and uncertainties that arise during the stage. Tesco follows the second stage as they effectively communicate, where principal risks are discussed and agreed upon by the executive committee. They then take action tying to tackle these risks and reduce the negative impact they will have on the organisation. 
The third stage, (re)freezing, involves people accepting the changes that have taken place. This stage is much more stable than both previous stages and is referred to as a state of equilibrium (Juneja, 2015). Employees should be recognised and rewarded for accepting and implementing the new changes effectively.

[bookmark: _Toc69121691]Kotter’s Eight Step Change Model
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Figure 4: Kotter’s Eight Step Change Model
Kotter’s eight step change model, developed by John Kotter in 1995, is a framework used to successfully implement organisational change. Kotter’s model highlights eight steps that organisations should take to overcome organisational challenges and implement and embrace change successfully (Kotter’s 8-Step Change Model, n.d.). 
Create a sense of urgency
The organisation needs to create a sense of urgency. This can be done by identifying potential threats and the consequences that might arise from these, examining opportunities that can be effectively used by the organisation, initiating honest dialogue to get people to think about prevalent issues and support them with convincing reasons and requesting support from people within the industry such key stakeholders and customers on the issue of change (Kotter’s 8-Step Change Model, n.d.). Once enough discussion about a proposed change is taking place, the urgency of this change can build on itself.  Tesco creates a sense of urgency by identifying threats and risks they may face, and discusses these with all necessary departments. These discussions are then spread throughout the organisation, and this builds urgency itself. 
Build a guiding coalition 
The organisation needs to form powerful guiding coalitions and convince people within that change is necessary for organisational success. This can be done by identifying effective change leaders within the organisation and asking them commit towards the change process, forming a powerful change coalition, identifying weak areas within coalition teams and making sure that people from a wide range of departments, working at different levels, are part of the teams. Once the coalition has been formed, they need to be consistent in building urgency on the need for change. 
Form a strategic vision and initiatives for change
The organisation needs a clear vision to help people understand why they are doing what they have been asked to do. This can be done by determining and defining the ultimate vision and deeply understanding the core values it holds, making sure change leaders have an in-depth understanding of the vision are able to easily explain it to others in a way that is simple and easy to follow and digest. This gives employees and people involved in the process a good understanding of what the organisation is trying to achieve, therefore they can work more effectively to try and reach the targets. Tesco has done this by forming three key values to make sure that all of their employees understand the core values the organisation holds and works with these in mind. Furthermore, they ensure that all employees are aware of any organisational changes, so that they understand the vision the company holds. 
Communicate the vision 
After creating the vision, the success of the organisation is dependent on well the vision is used and what is done with it. This can be done by powerfully communicating the change in the vision of the organisation, making sure that all crucial aspects, such as training and performance reviews, are well connected to the vision (Kotter’s 8-Step Change Model, n.d.). The organisation should be aware of any issues or concerns that people have and should deal with them honestly. Tesco communicates their vision by ensuring all of their employees are familiar with their company culture and values, and works well while following these when creating a vision and strategy. 
Enable action by removing barriers
In every organisation, there will be barriers and people who are resisting the change. It is vital to remove all obstacles that are stopping the organisation from reaching their targets. This can be done by ensuring that the organisations structure and processes and as they should be and are aligned with the ultimate vision, continuously checking for barriers or anyone that is resisting change and taking action to remove these and rewarding people who support and endorse change. This ensures that the path to success is mostly obstacle-free, so more energy can be put into trying to reach the targets set. Tesco removes barriers by inspecting the internal and external environments and identifying principal risks, such as COVID 19 and Brexit, and focuses on how to improve the situation. 
Generate short-term wins
The people involved in the process need to be motivated to succeed. This can be done by creating short-term targets instead of one long-term goal as they are easier to achieve and have less possibility of failure and rewarding people who contribute to meeting these targets. This gives the organisation a small taste of success earlier on in the process, which will push them to work as they will want to continue to see similar results.
Sustain acceleration
The organisation must not declare victory too early on during the process as it is likely to lead to failure. They must build on the change that has already taken place. This can be done by analysing areas of strength and weakness after every success and improving in areas that are weak, setting continuous targets to ensure the organisation is always working towards something and bringing new ideas to the table. This ensures that each success the organisation has provides another opportunity to succeed. 
Institute change 
Change needs to be seen in every aspect of the organisation and must be supported by the organisation’s leaders. This can be done by discussing stories of success when possible, ensuring that change becomes an integrated part of the organisation’s culture and ensuring that leaders of the organisation, both new and existing, continue to support the change. This ensures that the changes that are made become part of the core of the organisation. Tesco focuses on instituting change by constantly reminding their employees of their successes, which motivates them to do better in providing for their customers.

After analysing both Kurt Lewins change management model and Kotter’s eight step change model, it is evident that Tesco has used parts of both models when developing their change management strategy. In Lewin’s model, Tesco focused on the second stage, ‘change’, where they effectively communicated to implement the change and carry out the tasks needed. In Kotter’s model, Tesco focused on quite a few of the steps, specifically creating a sense of urgency, forming a strategic vision and initiatives for change, communicating the vision, identifying risks and removing barriers and instituting change. 
Tesco has used their own management model for change, which focuses on analysing the internal and external environments and then identifying the principal risks the organisation faces. 

[bookmark: _Toc69121692]Analysis of Tesco’s Risk Management Framework/Model for Change 
Tesco faced many risks in 2020, with the most significant being the COVID 19 outbreak, therefore they developed and enforced an risk management framework to manage and report these risks. To manage their risks effectively, Tesco identified the level of risk they were prepared to accept in pursuit of their objectives, known as the risk appetite. The risk appetite is driven by their behaviours, which must follow their code of business conduct, their performance, which should be competitive and focused on creating value for all of their stakeholders, their principles which should be effectively managed and their business which should be operated within the capital allocation framework that has been laid out (Tesco PLC, 2020). 
[image: ]
Figure 5: Tesco’s Risk Management Model for Change 
This model for change was used by Tesco to analyse the impact the external environment and external factors had on Tesco, and to identify the risks that came with it. Principle risks are discussed and agreed upon by the Executive Committee. The Audit Committee are then set to do the top-down (business units), where they manage and report on the principal risks and any other significant emerging risks in the business units (Tesco PLC, 2020).  The business units then escalate the identified risks as bottom-up to the Executive Committee. The Board makes sure to manage the principal risks well and discusses them annually to ensure they are kept relevant. This risk management framework is embedded within Tesco as an organisation as it is a key part of how they manage their risks and ensure that appropriate controls are established. 
The COVID 19 outbreak became a global pandemic, therefore it shifted from being an emerging risk for Tesco, to a principal risk. Brexit remained an emerging risk as the trading relationship with the EU is not very clear. The standstill transition period for the UK started in January 2020, however long-term trade issues remain until December 2020 or longer. 



[bookmark: _Toc69121693]Tesco’s Leadership 
Leadership is the ability to be able to influence and guide others behaviour, such as an executive directing and influencing the behaviour of his employees, working confidently so that they reach certain targets and meet certain. Leaders are required to be motivating towards their colleagues, and should develop and achieve future visions. There are three leadership styles; autocratic, democratic and laissez-faire. 
Autocratic leadership is where a leader makes decisions without discussing it with colleagues or their team, even when their input would be of use (Mind Tools Content Team, 2009). Autocratic leadership is useful when there is not enough time to explore many options, a team agreement is not needed and a decision needs to be made quickly, however it can be inappropriate to use as it can lead to a high level of staff turnover.
Democratic leadership is where colleagues and team members are involved in most, if not all parts of a decision-making process (Mind Tools Content Team, 2009). The only decision made by the democratic leader alone is the final decision. This style of leadership encourages colleagues to stay focused and engaged on their tasks and allows them to be creative. Although colleagues are usually highly satisfied with democratic leadership, it is not the best leadership style to use when a decision needs to be made quickly. 
Laissez-faire leadership is where colleagues and team members are given the freedom to work as they please and set deadlines as they think is appropriate (Mind Tools Content Team, 2009). Though the leader does not get involved, they do provide the team will all the advice and resources they need for their projects. Laissez-faire leadership leads to high job satisfaction, however it can be ineffective when teams are not well organised, missing deadlines and not doing their work to a good standard. Laissez-faire leaders may seem relaxed and supportive of their teams, however they may be using this style of leadership if they are not able to control their colleagues and team members. 
Tesco’s leadership style is democratic, where colleagues and team members actively take part in the decision-making process and when forming plans and strategies. Due to their flat structure, Tesco is able to adopt democratic leadership, as all employees have a role to play that is aimed at providing the best services for customers, which contributes to the success of the organisation. Tesco appoints leaders in the different departments within their organisation to handle organisational change. They are responsible for motivating, encouraging, rewarding their colleagues and making sure they have a good understanding of strategic decisions that are made to ensure they are providing the best services for their customers. They reward their colleagues by giving them bonuses when they have worked hard and give staff discounts as well as paid holiday leave. 
Tesco’s democratic leadership style means that information that is passed down from management to lower employees is allowed to be commented on or disagreed upon. Employees are allowed and encouraged to contribute their ideas in discussions to help the organisation grow. The managers of each Tesco store conduct short daily and longer weekly meetings to perform routine reviews and identify and try to resolve any issues that have arose.

[bookmark: _Toc69121694]Tesco’s Organisational Culture and its Impact on the Change Management Programme 
Tesco’s success is dependent on their level of commitment to high corporate governance standards and a healthy culture across the whole group as well as in individual departments. Tesco’s management puts focus on the organisation’s environment and culture to motivate their employees to work more effectively. Tesco’s organisational culture follows three values which are vital in how they do business and behave; no one tries harder for customers, we treat people how they want to be treated and every little help makes a big difference (Tesco PLC, 2020). Tesco ensures that every colleague has a good understanding of what is important, why team work is necessary and why everything done revolves around the customers. 
Tesco builds their strategy upon their values, linking the two together. Their first value, no one tries harder for customers, links to their strategy, as a key to their success is in understanding their customers, colleagues and communities and what is important to them. Tesco believes that making a difference begins with talking and listening to their customers through different platforms and mediums and then acting on the feedback they receive to meet the customers’ needs. 
Their second value, we treat people how they want to be treated, links to their strategy as a key to their success is building a culture of trust by treating their colleagues with respect and compassion and ensuring that their organisation is a safe place where colleagues’ efforts and hard work are recognised and rewarded. 
Their third value, every little help makes a big difference, links to their strategy as Tesco adds up both the small and large things they do to make a big difference to their colleagues, customers and communities. The small tasks done on a daily basis contribute to the bigger global initiatives Tesco are involved in. 
Tesco’s organisational culture and values impacted Tesco’s change management process. At the start of the COVID 19 outbreak in early 2020, customers were buying essential items in bulk, leaving other customers with nothing left to buy. Here, Tesco followed their first value of organisational culture, ‘no one tries harder for customers’, by limiting a certain number of essential items, such as toilet roll, rice and soap, per person. This ensured that all customers were able to buy essential household items during the pandemic. 
Tesco’s second value of organisational culture, we treat people how they want to be treated, impacted Tesco’s change management process when they had a high colleague absence rate during the pandemic. Clinically vulnerable colleagues had to stay at home, which would have affected the colleagues negatively as they would not be getting paid. However, Tesco was aware of their worries and decided to pay them throughout this leave. Furthermore, Tesco recognised the hard work their colleagues had put in during the busy times of year in May 2020 and Christmas 2020, and rewarded them accordingly by giving them a bonus of 10% for working during that time. 

[bookmark: _Toc69121695]Porter’s Value Chain
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Figure 6: Porter’s Value Chain
Porter’s value chain is a model used to help organisation’s map out their activities, and examine how value is created for their customers, how value is lost and how they can further add value. When an organisation creates more value for its customers, it is more likely to be profitable and builds their competitive advantage. Identifying and understanding how an organisation creates and adds more value is essential in developing a competitive strategy. 
Porter’s value chain divides business activities into two categories; primary activities and secondary activities. Primary activities are activities that relate directly to the physical creation, development, maintenance, sale and support of an end product or service. Secondary activities are activities that support the primary activities to make them more efficient and effective. To identify and understand an organisation’s value chain, they must identify subactivities for each primary activity, identify subactivities for each secondary activity and identify the links between them, looking for opportunities to add value. 

The primary activities are categorised as:
Inbound Logistics
Inbound Logistics are the activities and processes in relation to how an organisation receives, stores and distributes inputs. This includes supplier relationships, which are important in creating value, as well as the physical transport of goods and talent pipelines. Whilst Tesco makes its distribution system more efficient, they try to maintain the level of choices customers have in store, which creates value. Tesco could apply a quality control procedure as it gives them the opportunity to reduce unfair costs applied by other companies. This can add further value as the procedure prevents these costs from being passed onto customers. 
Operations
Operations are the key processes that convert the input received by the organisation into valuable output for the customers. Tesco’s activities are service orientated, in regards to their production element, therefore operations could be upstream opportunities that allow products and services to be provided. This includes tasks such as maintaining stocks and shelves as well as working in accordance to trading hours, which creates value. Tesco can add further value by extending their operating hours and opening more of their Express and Metro stores. 
Outbound Logistics
Outbound Logistics are activities related to how a product or service is delivered to an organisation’s customers. This includes how they collect, store and distribute systems, which are internal or external to the organisation. Tesco’s home delivery service, parking facilities and till staff add value by helping the customers save time, therefore increasing the customer turnaround. Tesco can add further value by improving their trolley system, allowing customers to go to and from the stores much quicker.
Marketing & Sales	
Marketing & Sales are activities that relate to informing your clients of the benefits you have to offer, persuading clients to purchase from your organisation instead of competing organisations. Tesco adds value by attracting additional customers through advertisements, such as offers and deals, on Television, Radio and newspaper. Furthermore, they have a clubcard system which gives loyal customers additional discounts. With customers wanting organisations to practice more ethically, Tesco can add further value by providing more ethical products and services, such as keeping packaging minimal on items, and trying to make it recyclable. 
Service 
These are activities related to keeping customers engaged, keeping products working, and continuing to engage after sale. This includes maintaining the value of the organisation’s product or service. 

The secondary activities are categorised as:
Firm Infrastructure
These are the organisation’s functions that allow it to maintain daily operations and their support systems. This includes legal, accounting, general management and administrative infrastructure. Tesco has installed new security systems, in an effort to try and reduce fraud and theft, in addition to hiring more staff to develop their anti-fraud software, which creates value. 
Human Resource Management 
This is how effectively an organisation hires, trains, encourages, rewards and keeps its employees. With employees being a significant source of value, organisations can clearly advantage by using good HR practices. Tesco developed its recruitment programmes and increased the number of its training schemes to have better staff employees in the HR department, who can provide better service and improve their approach to customers, which creates value. 
Technology Development
These activities relate to how an organisation processes and manages information and protects the organisation’s knowledge base. Great sources of value creation are keeping updated with technological advances, maintaining the low costs of information and maintaining technical excellence. Tesco develops new innovative products, such as Scan as you Shop devices, to meet customer needs, which creates value. Installing and investing in Tesco’s technological development is timely and costly, so Tesco can add value by hiring more staff to get the tasks done more quickly. 
Procurement  
This entails what the organisation does in order to attain the resources it needs to operate well, such as negotiating prices and finding suppliers. 

[bookmark: _Toc69121696]Recommendation for Tesco’s Future Change Management Plan
To recommend, in the future Tesco should use Porter’s Value Chain, in addition to their own Risk Management Model for Change, in their change management plan. Porter’s Value Chain will be effective in helping Tesco map out how their organisation creates value for the market by analysing all of their activities. Once they have analysed their primary and secondary activities, and how these create value for their customers, they can create a strategy to add further value. 
Furthermore, Tesco could use Kurt Lewins and John Kotter’s change management models to help understand the processes involved in and successfully implement organisational change. 

[bookmark: _Toc69121697]Conclusion
To conclude, a change management plan is necessary as every change an organisation makes has consequences. Therefore, it is necessary to dissect all of an organisation’s operations, activities, interactions and processes to see the effects that one change can cause to the organisation as a whole.
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Strengths.

Tesco's financial turnaround after their 2015 accounting scandal, which caused a £6.4 billion loss, is
‘one of their most significant strengths. From the event that happened n 2015, they reporteda £1.9
billion operating profit in 2020, displaying their remarkable recovery (Busby,

Covid 19 had a detrimentalimpact on the retail sector and industry, however Tesco registered a
10.5% growth between June and September of 2020 due to their increase in online sales which was
an effectofthe UK beingunder numerouslockdowns (www.kantar.com, n.d.). Due toa restriction
on in-store purchases, Tesco doubled its delivery capacity to 1.5 million slots. This growthis evident
in the number of people Tesco had hired to meet this demand, which was an extra 16,000
‘employees. They made a profit of £551 million, which was 28.7% higher than the previous year's
profit (simpson, 2020).

Weaknesses

The former CEO of Tesco, Sir Dave Lewis, recently left the company to Ken Murphy. Lewis had
maintained the company well for the past 6 years, 5o the change in management and leadership has
left Tesco vulnerable asit will take time for the company to adjustto a new style of management

(www.retailgazette.com, n.d.).

Tescosells a wide range of food products, which means safety guidelines must be strictly followed
and adheredto. In October of 2020, Tescoissued urgentfood recalls after they discovered asafety
issue with defects that were produced, which could harm consumers (Harris, 2020). Furthermore, a
separate issue occurred when Tesco had to paya fine of £175,000 for displaying productsthat were
15 days pasttheir expiry date, which posed asa huge food safety issue (Metro, 2020). Tesco then
‘applied systems to their company that would prevent similar issues from happeningin the future.
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Despite the rigorous quality control measures Tesco hasimplemented, there have stillbeen a few
complaints from consumers, indicating room for improvements.

Opportunities

A rival supermarket chain, Morrisons, partnered with leading IT consulting company, TCS, to
improve their operations and productivity (Reporter, 2020). Doing the same would be a good
‘opportunity for Tesco as Artificial Intelligence and machine learing to predict and deliver street-
levelrequirementsis highly innovate.

There has been aglobal demand for meat alteratives and plant-based sources of protein as people
are becoming more health and environmentally conscious. Tesco has taken this opportunity and
implementeda300% increase in its sales of meatalteratives by 2025 (Correspondent, 2020).

In light of technological advancements, more and more companies are focusing on building their
online presence. Tesco should alsofocus on strengtheningtheir online space as this would ensure
their reignat the top for the future.
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Threats

Brexitcould cause the suspension of the free trade agreement that the UK has with the EU, which
means the UK would have to trade its goods with the EU based on WTO rules
(www.newschainonline.com, 2020). Followingthese new rules means that Tescowould have toface
‘custom checks more frequently, pay custom fees and tariffs and meet quotas. Brexit now affects.
almost 80% of the imported food that s sold at supermarkets as it imposes restrictions at the port of
entries (Tesco Chairman Warns Brits May Face Food Shortages After Brexit, 2020). This negatively
impacts Tesco's supply chain as the flow of imported goods s disrupted.

In the second half of 2020, the ownership of Asda shifted from Walmart to the Issabrothers who
plan to bring Asda to 6000 forecourts across 10 countries (www.retailgazette.co.uk, n.d.). This quick
growth of Asdastores poses as a large threat for Tesco.

COVID19's effectonTesco and how theyresponded
Supporting colleagues and staff

COVID19 had a detrimental effect on people’s mental wellbeing, so Tesco made two mental
wellbeing tools, SilverCloud and Headspace, that provide a range of wellbeing advice and tools,
‘which are available forall 300,000 of their UK colleagues (Tesco PLC, 2021).

Following the lockdown measures that were announced on 4 January 2021, Tesco asked all
colleagues that are classed as Clinically Extremely Vulnerable (CEV) or Clinically Vulnerable (CV) to
stay at home and are paid throughout this time (Tesco PLC, 2021).

COVID19 caused a rapid growth i online shopping, so Tesco recruited close to 50,000 new
colleaguies temnnrarilyta heln cone with the high collease ahsence rate during the start of the.
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