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Introduction 

The term project management generally refers to focusing on formulating and organising any project as well as its resources. This involves outlining and handling the project lifecycle in order to promote user-focused design procedures, developing the project group, and guiding the entire team effectively. Salient project management can improve the overall productivity of an assigned project along with work quality by elevating customer satisfaction levels as well. Google is a widely renowned multinational organisation and decided to set up its new headquarters within King's Cross across London. The project uses almost 60,400 sqm of space to establish the prime office. Therefore, in this context, the following essay will be developed to shed light on demonstrating a robust project management plan to assist Google in constructing a new building. Following that, a brief description of project objectives, goals and success factors will also be demonstrated in this essay. Apart from that, an explanation of the objectives of a project, expected cost, quality, time and other benefits of the above-mentioned project will be discussed as well. Lastly, the budget assumptions, stakeholders’ involvement, reporting framework, control mechanism, overall structure and individual roles and responsibilities will also be incorporated. 


Discussion 
The new headquarters of Google across King's Cross is planned to offer accommodation for over 4,500 individuals within almost 11 storeys related to retail and events organisation along with a training venue on the ground floor (Gillespies, 2024). The building would be first designed and owned wholly outside the US with the goal of delivering ancillary spaces involving a gym, cafes, MUGA and pool utilities. The objectives also lie within the development of a new infrastructure to be merged with the current 6 Pancras Square along with a third building in order to accommodate around 7,000 employees of Google. One of the key objectives of constructing the new building is to contribute towards the Knowledge Quarter along with the growing knowledge-oriented economy namely, King's Cross. The vision statement of this project management plan revolves around generating an appealing sense that matches the community and scale of King's Cross (Crawford, 2021). Therefore, the garage at Silicon Valley meets the train shed of London within a building that mainly merges clarity with the aspect of eccentricity and promotes innovation empowered by heritage. On the other hand, critical success factors could be defined as certain components within a project that could play a critical role so as to meet the set goals and mission of an allotted project. CSFs are not that vast and the project manager can easily track them by utilising key performance metrics. CSF is a certain factor that could be met by deliverables in order to meet the success criteria of the project. Construction materials and workers could also be coined as CSF along with developing certain numbers of rooms within the allocated budget and time frame. As per market data, almost 67% of the total projects across the UK run out of time and budget hence elaborating a rationale behind the importance of understanding and comprehending the critical success factors of a project (Burns, 2023). Poor support systems and risk management could also hinder the overall project completion of Google. CSFs guide the site and project manager to concentrate on the pivotal success factors such as recruiting project managers with established authority and skills, setting and internalising goals clearly, and ensuring project teams with higher experience and competency as well as support from the top management. Furthermore, the CSFs of the project could be identified by comprehending the project scope, accurately communicating and defining project goals that are specific, achievable, measurable and relevant (Stanitsas et al., 2021). Project lifecycle on the other hand refers to phase sequences by which a project could be completed and the steps involve initiation, planning, execution, controlling and monitoring along with project closing. Project initiation basically comprises an analysis of cost-benefits, feasibility study, evaluation of research types and many more. Whereas the project planning stage revolves around outlining project scope, quality, costs, timeline and resources so as to perform milestones setting, risk management and communication powered by a work breakdown structure. The project execution phase involves allocating resources by optimising KPIs and developing effective teams. The controlling and monitoring phase emphasises measuring the effectiveness of the executed project along with the project closing phase to satisfy the stakeholders and close out assignments with the contractors (Portny and Portny, 2022). 
Project scope could be referred to as the vital elements dealing with the project implementation so as to assist the assigned manager of the Google headquarters project to outline goals, workflow management techniques, constraints, deliverables and tasks effectively. By outlining project scope, individuals could be capable of managing their allocated workloads in a feasible manner. The project objectives are immensely crucial in this context and outlining them in a prudent manner is an accountability of the assigned project manager. The project objectives are to uplift the overall project output by almost 5% within three months through increasing the efficiency and productivity of the entire workforce. Also, to improve the process of reporting by approximately 8% within six months by developing real-time dashboards along with stakeholder accessibility. Along with that, to enhance team collaboration and communication by around 10% within a year by encouraging the utilisation of an asynchronous tool of communication and establishing rapid individual check-ins (Gobov and Huchenko, 2021). Project parameters comprise the budget, scope, quality and schedule of a project while they are highly interconnected with each other as the increasing scope will be aligned with elevating the budget or schedule as well. For example, reducing the budget will also result in cutting down the project quality while boosting the schedule. Comprehending the flexibility of the parameters of the Google headquarters project can help the project manager make proficient decisions complying with the project's requirements. Functional requirements could be revised after the conduction of the risk assessment to meet the expectations of the stakeholders, offer a roadmap, and make a schedule and budget. The estimated cost of Google's project along with the term cost management could impact the overall profitability and success of the project. This revolves around the process of planning, determining, budgeting and supervising the project's expenses throughout the overall project lifecycle. Hence, the total cost to complete the whole project in time is estimated at almost £1 billion. Additionally, project quality management could be defined as the procedure of measuring the project quality continuously until the desired quality is achieved (Spisakova et al., 2021). The proposed tech campus by Google at King's Cross generally possesses a sustainable design within its core along with solar panels at the roof so as to develop an annual output of almost 200 MWWh. This promotes and demands a higher-quality project plan and execution in meeting the overall specifications to improve the brand image while performing the task within the budget and time. Project time management on the other hand refers to a way to strategise the time allocation process for each project activity within the project phases. As for the Google headquarters project the overall project needs to be finished within 2024 and the time allocated is almost one year. Project expectations revolve around expectations from the employees to be enriched with adequate tools, time, resources and guidance in order to complete the project within the allocated time frame. The expectations of the top management lie within the successful completion of the project with higher quality along with the expectations of the clients to meet and execute the requirements (Veisi et al., 2022). The benefits of the project of establishing a new tech-building for Google at King's Cross deal with providing the employees of Google and visitors with a cutting-edge set of ancillary spaces. This includes easy accessibility to the fitness suite, gaming arenas, and swimming pools so as to increase employee satisfaction and make them feel valued by the company's side along with making operational complexities simpler and feasible. In addition to this, the construction of the new campus will also come with ample job opportunities with a vacancy of almost 3,000 people enriched with desired skills and expectations by Google. Moreover, this will deal with the alarming rate of unemployment across the UK which is almost 3.9% as of 2024 (Robin, 2022).
Assumptions play a crucial role in project management and refer to the elements that could be certain in nature; however, their certainty cannot be confirmed fully. Despite being associated with several risks, assumptions might act as a potential foundation to make progress against the uncertainties. Resource availability could be considered as a key assumption for the Google headquarters project where an experienced team member is enriched with skills related to product implementation in ensuring a feasible client onboarding process. Stakeholder behaviour by providing timely approvals and feedback from the clients would be consistent throughout the project milestones to ensure scheduled progress. There will also be seamless integration between the current infrastructure of the client and the proposed plan to align the buildings effectively to meet the dynamic needs of the clients (Zasa et al., 2020). It could be assumed that there will not be any remarkable changes within the estimated budget structure. This might result in allocating the resources and maintaining the project scope consistently. However, any type of unexpected budget revisions or expenses might disrupt the overall resource planning and project scope to hinder the process of meeting crucial deadlines. 
Project risks refer to a potential that could be raised to influence and alter the expected outcome of the project in both a positive and negative manner. Project risks hold the capacity to impact the timelines, deliverables as well as budget. Scope creep can take place as a result of poorly defined project objectives and therefore communicating with the stakeholders about the project roadmap is highly important. Developing transparent project parameters from the initial phase can strengthen the project scope. Lower performance is also a potential risk that could have originated from poor performance of the team hence, outlining the key cause behind the lower performance rate is significant. Utilising trending software for project management could help in following the processes in a real-time aspect. Time crunch is one of the potential risks that denotes additional time as compared to the estimated timeline and this can impact delivery dates, budget and the overall performance. Mitigating this risk may include overestimating the required time to finish the tasks by utilising a proper Gantt chart (Wideman, 2022).
Stakeholders are denoted by the individuals who would be impacted by the project at any stage of the project lifecycle. The primary stakeholders include project team members, executives, project managers, customers and project sponsors. Therefore, the process of stakeholder management is quite complex and demands continuous collaboration and transparent communication to complete the project of King's Cross efficiently. The internal stakeholders include Google leaders, top management and resource managers whereas the external stakeholders are construction companies, local authorities, subcontractors, contractors and the UK governmental entities (Kerzner, 2022).  
The project organisation structure is basically utilised as a necessary tool to determine the people hierarchy, workflow, reporting system and individual function. The key aim to develop a clear project organisation structure is to ensure effective interactions between the members of the team so as to reduce the rate of overlaps, disruptions and conflicts. The organisation structure of the King's Cross project needs to evolve with the life-cycle concern and Work Breakdown Structure so as to foster a better decision-making approach. There are typically three project organisational structures namely projectised, matrix and functional. The project organisation structure is accountable for defining and maintaining the project process along with process automation. The role and responsibility of the projected organisation structure of the King's Cross project revolve around potential project managers who coordinate the aspects of the assigned project (Nicholas and Steyn, 2020).  The other project managers are responsible for reporting to the executives of the company. Other supporting sectors might also be accountable for conducting all the business operations of Google effectively. 
Project control mechanisms are the process of data accumulation, management and certain analytical processes utilised to anticipate, acknowledge and impact constructively the cost and time outcomes of an assigned project. Project controls elevate outcome certainty, project predictability, and the capability to reduce the creep of project scope. Tender planning, business intelligence, change and cost management, and system architecture are some vital competencies. As per project planning, the project planner works with the project team and manager to specify the project scope to create a project schedule. Cost management deals with resource planning, cost control and budget, and cost estimation to assist the team in controlling budgets throughout the lifecycle of the King’s Cross project. Risk management deals with mitigating the influence of negative occurrences and likelihood with the purpose of saving cost, time and brand reputation. Furthermore, organisational change management is also important to achieve operational efficacy and realise agreed benefits (de Rezende et al., 2022). 
Maintaining a transparent reporting framework is immensely crucial for the King’s Cross project of Google and it includes safety reports to ensure site safety by relating to specific incidents or daily observations. This underscores insights into the usage of safety equipment, protocols and observed hazards. Daily reports consist of workforce attendance, weather conditions and any emerging challenges whereas work-in-progress reports include bringing the team, managers and stakeholders together to decode the current status of the project. Furthermore, the materials report emphasises insights into the requirements of green materials, additional stipulations and delays in the delivery of the materials (Thesing et al., 2021).
Milestones define key activities and dates within the schedule. The milestones of the construction project of King's Cross include achieving project approval, attaining a site, accomplishing initial design, developing the project team, kicking off the project, and handing over dates and completion time frame (Rowe, 2020).  


Conclusion 
The above essay has been developed with the purpose of demonstrating an effective project management plan for the new project of Google at King's Cross. Project management has been found to be highly important to ensure an on-time completion of a project within the allocated budget along with mitigating potential risks by informing the stakeholders effectively about the project plan. Communication, adaptability, organisational and unflappability are some common skills required to accomplish a project efficiently. Hence, contextually, a comprehensive description of the overall project along with the fundamental objectives to accommodate almost 7,000 Google employees by constructing a new building and merging with 6 Pancras Square has been elaborated as well. The critical success factor of this project plan has been established to deal with hiring project managers, setting attainable goals and poor risk management might hinder the overall progress. A detailed description of the project life-cycle has been delivered through this essay including the importance of each phase. This essay has again highlighted the aspect of project scope by defining SMART objectives along with project parameters such as cost, time, and deliverables. The quality of the project has been showcased by clearing and meeting all criteria of the stakeholders. The assumptions have also been incorporated such as resource availability, stakeholder behaviours, no risks of significant changes and unexpected budget revisions or expenses. A thorough discussion on project risks related to bad weather conditions, lower performance, scope creep and time crunch has been effectively introduced in the essay. Google leaders, top and resource management along with local authorities, prime and subcontractors have been found to be key stakeholders. Moreover, the essay has further represented the project control mechanism, reporting framework, and milestones to complete the project within the allocated time frame. 
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