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Case Study Report: Mr Ahmed
 The Importance of Effective Communication in Mr Ahmed’s Care 
Effective communication is a fundamental aspect of quality health and social care practice, particularly in the care of individuals with complex needs like Mr Ahmed, who has recently suffered a stroke. Communication facilitates the delivery of safe, person-centred care, promotes trust between service users and professionals, and ensures that care plans are understood and followed (Cole & Bird, 2020). In Mr Ahmed’s case, his first language is Bengali, and he experiences difficulties understanding complex English conversations. Therefore, clear, accessible, and culturally sensitive communication is essential to prevent misunderstandings that could impact his health outcomes, such as missed medication doses or improper use of adaptive equipment.
To communicate effectively with Mr Ahmed, care professionals should employ simplified language, visual aids, gestures, and repetition to reinforce understanding (McCabe & Timmins, 2019). Incorporating the support of his wife, who is fluent in English, aligns with a family-centred approach, allowing her to act as a mediator during complex discussions. However, it is critical to ensure that Mr Ahmed’s autonomy and consent are respected, providing him with opportunities to express his preferences and participate in decision-making (RCN, 2018).
The Equality Act 2010 underpins inclusive communication practices. Health and social care professionals must make “reasonable adjustments” to accommodate Mr Ahmed’s communication needs, including the provision of interpreters or bilingual care workers (Gov.uk, 2010). Failure to adjust communication appropriately may constitute indirect discrimination and compromise his right to equitable care. By adhering to the core principles of the Equality Act, professionals demonstrate respect for cultural diversity, language needs, and individual preferences, enhancing the therapeutic relationship and promoting safe care.
One practical approach to structuring communication is the Transactional Model of Communication. This model emphasises a two-way process where both the sender and receiver share messages, provide feedback, and interpret meaning within a specific context (Barnlund, 2008). In practice, when a domiciliary care worker explains a medication routine to Mr Ahmed, they should check for understanding through verbal feedback, gestures, or written instructions in Bengali. The model also highlights potential barriers, such as language differences or cognitive impairments post-stroke, which must be identified and addressed to ensure effective communication.
Additionally, effective communication extends to interdisciplinary collaboration. Mr Ahmed’s care involves a GP, district nurse, speech and language therapist, and domiciliary care agency. Accurate and timely communication between these professionals is essential for safe care coordination, particularly following incidents such as the missed medication visit. Utilising clear documentation, verbal handovers, and multidisciplinary meetings supports continuity of care and reduces the risk of adverse events (Skills for Care, 2021).
In conclusion, effective communication with Mr Ahmed requires a combination of cultural sensitivity, use of interpreters, plain language, and feedback mechanisms, guided by the Equality Act 2010. Applying the Transactional Model ensures a structured, two-way interaction, while collaborative communication within the multidisciplinary team maintains continuity and safety in his care.

 The Importance of Good Administrative Skills in Mr Ahmed’s Care 
Good administrative skills are essential in health and social care settings to ensure accurate documentation, continuity of care, compliance with legislation, and protection of patient information (Bowling, 2014). For Mr Ahmed, effective administrative practices support the delivery of safe and coordinated care across multiple providers, including the domiciliary care agency, GP, district nurse, and speech and language therapist. Poor administrative skills, such as missed or inaccurate records, can directly compromise patient safety, as illustrated by the recent missed home visit where Mr Ahmed did not receive his prescribed medication on time.
Record keeping is a critical aspect of professional practice. Accurate, up-to-date, and legible records provide a clear account of care delivered, interventions made, and patient responses (RCN, 2018). In Mr Ahmed’s case, daily care notes should include details of medication administration, meal assistance, personal care, and any observed changes in health or behaviour. This ensures that all members of the multidisciplinary team are informed, enabling informed decision-making and continuity of care. Electronic health records can facilitate sharing information among authorised professionals while maintaining accuracy and timeliness.
The Data Protection Act 2018 (DPA 2018), incorporating the General Data Protection Regulation (GDPR), provides a legislative framework for managing sensitive health and social care information (Gov.uk, 2018). Under the DPA 2018, personal data must be processed lawfully, fairly, and transparently, and access must be restricted to individuals with a legitimate professional need. For Mr Ahmed, this means that his medical history, care notes, and incident reports are stored securely and shared only with his multidisciplinary care team, respecting confidentiality and privacy. Breaches of data protection can result in legal consequences and loss of trust between service users and professionals.
In addition to legislative compliance, professional policy frameworks guide administrative practice. For example, the Care Quality Commission (CQC) standards require that providers maintain comprehensive records, monitor care delivery, and implement systems to prevent errors (CQC, 2020). In Mr Ahmed’s case, the missed domiciliary visit demonstrates the need for robust administrative procedures, such as scheduling systems, electronic alerts, and regular audit checks to ensure all care tasks are completed.
Administrative skills also encompass reporting and escalation procedures. Following an incident, such as missed medication, staff must document the event accurately and promptly, report it to supervisors, and participate in any investigations. This aligns with safeguarding principles, highlighting accountability, transparency, and a culture of continuous improvement (Skills for Care, 2021).
Finally, administrative competence supports communication and multidisciplinary coordination. Clear records, handovers, and care plans enable the GP, district nurse, and speech therapist to deliver care in a timely, safe, and person-centred manner. For Mr Ahmed, effective administration ensures his care needs are met consistently, promotes his safety, and maintains his and his family’s confidence in the health and social care system.
In summary, good administrative skills, guided by the DPA 2018, CQC standards, and organisational policies, are crucial for maintaining accurate records, safeguarding patient information, and ensuring safe, coordinated care for Mr Ahmed.
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