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One cannot distil the management style of Welch down to a single stratagem. The man is best known for his rank and yank method. The 4 E’s of leadership published by Jack Welch is mostly on his own style of management. it outlines how the managers can bring in positive energy to their groups besides energizing employees in a manner which makes them desire to work for you (Njoku and Guillermo, 2023). Better known for his temper alongside his management approach of all-or-nothing, Welch assisted GE in experiencing great gains during his tenure as the company’s CEO. Such gains mostly disappeared after his retirement. Some do opine that GE struggled after the man’s exit on grounds of the management practices implemented by Jack Welch during his years at GE. Some factors associated with the management style of Jack Welch are significant within the 21st century (Cruz, 2019). 
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-Leaving in the past
The 1980s was a period of excess. It was all concerning brick cell phones, padded business suits along with profit at all costs. It was thus a perfect time for a celebrity ‘Chief Executive Officer’ to be born. The no-nonsense approach of Jack Welch to business alongside his insistent pursuit in being the best empowered him in boosting augmented profits and helping GE grow. In 1993 he was able to build the most valuable business on the stock market (Araoz, 2020). 
Nonetheless, it was at his workers’ expense. Listing short-term gains led to the demise of GE, as the business fell off the down and declared it would be fragmented into 3 different business in the year 2022. The fall of GE was in part due to the techniques of management best left in the past, such as- managers’ forced ranking, ranking growth over sustainability as well as losing sight of loyalty’s significance (Matthew Mazurek, 2022). 
-Forced ranking of managers
As stated by Gelles, (2022) the leadership quotes of Jack Welch best highlighted his approach towards leadership. Welch stated that business is like a game and as happens with most of the games, the team which places the best individual on the field as well as gets them playing collectively wins. The same may sound good on the surface, though executing this belief affianced stack rankings. More commonly acknowledged as the rank and yank, his technique involved ranking employees as well as managers against one another on a bell curve. Welch labelled the same as ‘vitality curve’. The ones at the bottom, as has been witnessed in the given case study as well, a whopping ten percent got fired by Welch. 
Nonetheless, the question remains what if such employees are doing their job simply fine, as someone must eventually land at the bell curve’s bottom half, even if there are just a few points between the ones at the bottom and the ones enjoying top positions. It also accepts the fact that those employees are to be blamed for their uninspiring performance, when the same could be due to lack of support or training. Replacing an individual staff can cost as much as 2 times their annual salary, wherein businesses are better off providing support to all their employees- not simply the ones found at top (HBS Working Knowledge, 2022).
It also accepts that the employees are to be blamed for their dull performance, when as a matter of fact, it could be lack of support or training. Substituting an individual employees can cost as much as 2 times their salary on annual basis. Businesses are better off providing support to all the employees- not simply the ones at top. 
-Focusing on business values
As stated by Aliekperova and Aliekperov, (2023) Jack Welch emerged as a merciless firer. He got rid of around 112,000 employees alone between the year 1980-1985. Welch did not simply get rid of individuals who were not been able to hit their numbers. He was able to get rid of the ones who were not living up to the values of the business either. Welch believed no company, irrespective of their size- big or small can win over the long-run devoid of energized employees who have confidence in the mission of the business alongside understanding ways of attaining the same. 
Jack Welch believed in placing values first without keeping to much focus on the numbers. Jack Welch may have gone about the same in wrong manner by firing the ones who did not obey or conform, though he was onto something. Employees who are affiliated to the values of the company are likely to acclaim or commend their employer as a great place to operate or function. They likely reported that their work brings in a sense of pride and personal attainment, as opined by Araoz, (2020). Such employees were less expected in leaving the business they function for. Adding to that, business values tend to support a workplace that is happier and more relaxed. Bring into line the employees with the mission of the company is well worth the time spent within the business. 
-Celebrating wins
Welch had a repute for ruthlessness, though he spent a lot of time for celebrating wins. He alleged that leaders should be making out a big deal of the smaller wins. He stated that celebrating tends to make individuals sense like winners alongside creating an environment of appreciation alongside positive energy. Celebrating wins irrespective of their size within the business held key for Jack Welch. In case of landing a client having big-name or making it via a hectic week, an employer can boost self-esteem as well as making the employees feel valued when the wins are celebrated with them (Njoku and Guillermo, 2023). 
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According to Denning, (2020) Jack Welch should have been more flexible regarding the leadership style he wanted to adopt and apply within GE. If Jack Welch would have adopted a transactional leadership style, GE’s position within the market would have very stable even after his retirement. As transactional leadership style demands compliance of system. The transactional leadership quality would have allowed Jack Welch in setting targets to attain and the issue of firing the bottom half of performers would have been resolved in much better manner. 
Adding to that, Jack Welch’s explosive tempers made matters worse for the ones who were not being able to live up to the expectation. He terrorised his subordinates, something that did not allow his employees to express themselves or their opinions in better manner. The application of transactional leadership style would have allowed Jack Welch in better understanding his employees, managing GE much efficiently and using various reward schemes for encouraging the low performers rather than terrorising them more (Gelles, 2022). 
The application of transactional leadership style would have allowed Jack Welch in developing the structure of GE in more purposeful manner, giving absolute guidance and supervision in encouraging subordinates for performing tasks as well as jobs. Subordinates are better driven by extrinsic motivation like rewards and recognition and with the same the benchmarks for good performance are stated in clear manner. Apart from that aspect, the key reason behind subordinates putting in effort in doing their best would have been performing tasks as per the leader’s standards (Aliekperova and Aliekperov, 2023).
Nonetheless, it can be stated herein that applying a transactional leadership style would not have allowed Jack Welch in bringing out innovation as well as creativity from his employees. Apart from that, the transactional leadership style would not have allowed GE in being flexible or being adaptive to change as transactional leaders are found to be highly resistant to change. Leaders all the time require thinking within boxes for solving problems. They are adept to handle regular affairs though are confused when they encounter issues which need solutions deemed creative (Denning, 2020). 
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From the discussion that has been carried out in the above section it can be stated that Jack Welch may have done wonders for GE but the way he presented himself in from of his employees and subordinates’ kind of terrorised them during his entire tenure. The man, as can be observed from the above discussion did apply transformational leadership style which allowed him in doing much more than just growing GE- he could transform the business from a leader within its niche section into of the largest and most competitive business functioning at the global scale. And such incidents were not one-off but rather evidence of Welch’s ability in repeatedly seeking more. 
It has also been stated herein that Jack Welch could have applied the transactional leadership style as that would have allowed him to maintain a better a relationship with his subordinates, and the same would have served the purpose of the business in long-term. But every leadership style has benefits and limitations and it is upto the leader in overcoming the limitations of his style by going from strength to strength. 
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