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1.Introduction

Amazon is known as the world’s largest online retailer, it is an online company that sells just about anything you can imagine – from tables to car equipment to household items and even stuff for your new-born child. It has been called one of the four horsemen along with apple, alphabet and Facebook due to its market capitalization, disruptive innovation, brand equality and hyper competitive application process. Amazon was founded by a man called Jeff Bezos on July 5th of 1994 and was initially stared as an online book shop but later on in the businesses life journey they started to sell other products such as MP3, video and streaming downloads, audiobook, computer software’s, jewellery, video games, food, toys etc. Amazon has also got its own publishing company (Amazon Publishing), a film and television studio and they also have their own line of gadgets they sell to consumers e.g. Kindle E-Readers, fire tablets, Fire TV and amazon Echo devices, with Amazon doing all this and more Amazon business is now valued at over a trillion dollars and Jeff Bezos has now become the richest person in the world amassing net worth of $138 billion as of (December 2018) and this was through the success of his business.


As requested by the CEO I will be exploring what is AI technology how Amazon equipping itself with the latest knowledge and skills will impact them, how adapting and developing AI technology into their business will affect their management e.g. benefit and risk and what the advantages and disadvantages are and how they will affect the business. I will also be looking into how AI technology can help remain and achieve a competitive advantage for my business as well as how it can help aspire change and adaption.











2. How is AI technology impacting people management?

AI can/is impact people management in many ways such as coaching managers and screening to finding the best candidates for the job this is beneficial as it will help amazon to scan through hundred/millions of application and pick which the right candidate’s amazon is looking for. I feel like AI will be able to impact people management in a beneficial way as it will be able to do it in volume and much faster. The second reason is because it is going to help us map how management skills e.g. what makes certain managers good managers? What skills do they have that make them a good manager, what do they do differently to other workers/employees or managers? AI will be able to help us map and pick out those behaviours and traits so that we can teach them to other employees so they become as skilled as that manager, this would beneficial to amazon as they will be able to basically copy and paste those skills and traits to other employees so this will mean instead of having one good manager imagine all of your employees and managers were as good as your best manager and though AI this could be made possible. Thirdly AI could help cut down the long and stressful job employees have to do such as data request, balance sheets, employees count/turnover count, survey data collection etc. which can take a lot of time to compile ( days, weeks or months) when you have to do it one by one, but with AI it will be able to process all this data and this will mean a business like Amazon will not have to wait long periods of time to get results back but instead could have it in a couple of hours as AI technology will be able to analysis, sort and record all needed data in seconds/minutes.



2.1 -Recruitment 

 AI will be able to help the recruitment in a way that can help business speed up the hiring process as the will be able to skip all the front steps of employment this helps speed up the process and help cut down the number of applicants and this could help Amazon to find specific type of workers as well as help find people of different backgrounds with the skills requirement they need making their business more diverse as well as skilled. Amazon is known for having many job roles such as Picker, packer, team packing, driver, shipping etc. and AI will be able to look at what job’s candidates have applied and see if they have the skills set required for the job they have applied for and if not AI will be able to match them or recommend other field within the company where it thinks that applicants skills will be better and this could help amazon stand out from competitors as they will have more qualified workers with the right skills every field of their business. The disadvantage of this would be even though you are getting more qualified and skilled workers you will be losing a lot of human interaction; an AI would not be good for picking out skills needed amongst work, but it won’t be able to tell things about a person that you found out though face to face interaction as well and through conversations. Just because someone has the skills for the job doesn’t mean that their personality and their character will also be right for the job.


2.2 - Learning and development 

AI can also be good for learning & development as it can help see what learners are struggling with their work. I think AI will be very beneficial for Amazon when it comes to L&D as they have had many bad publicities about workers struggling and suffering from many health problems due to the job and this could be down to not being having the right skills or not being trained to the point that workers can do their jobs. I feel AI technology will be able to assess what areas an employee is struggling with then advise Amazon on what training they will need to done and what skills will need to be learnt so employees can do they job at in the most effective and efficient  way possible and for amazon this could needed as job roles require you to work and a efficiently. The benefit of using AI for L&D is that it will help struggling to do their job and this will them be motivated and be more productive in work and surveys show that a worker who can do his job with ease is a happy worker and a happy worker is a productive. Learning and development can also teach workers new skills that will help them progress to higher roles within the companies and this will mean the recruitment team will not have to outsource to find skilled workers to undertake higher jobs within the company, but they can use AI to help develop workers they already have. Ai could also be used to coach and mentor workers who are new to the company and help improve individual performance and tackle underperformance. The disadvantage of L&D is it can be costly to train multiple employees at time even if using AI ethnology and this is why Amazon has a high turnover rate as they would rather keep refreshing employees and firing the ones that can’t keep up as the job requires more physical attributes e.g. walking, running lifting etc. rather than knowledge or brain power and it’s easier to use AI to find more physically fit employees rather than pay to teach an employee to walk after or get them a physical training coach to help them lift larger object in the warehouses. 

2.3 - Performance management 

Performance management is split into 3 different components e.g. mindset, environment and teamwork, the first component is mindset which covers things such as attitudes, beliefs, thoughts and feelings. People with a fixed mindset believe that the abilities you have are fixed and can’t be changed/improved or learnt, they have a negative view on putting effort, they tend to avoid challenges, they respond to set backs in a helpless way instead of trying to improve, they also look at other people’s success as a threat towards them. A person with a fixed mindset is bad for a business-like amazon and they will not look to improve and develop themselves to better serve the business but will look to use the skills they already got to do the job given to them. Growth mindset is the opposite of fixed as this is more a positive mindset, and this is what a company like amazon hopes to inspire as this mindset believes that new skills can be learn and with effort and practice comes perfection. Growth mindset looks to seek new challenges and improvements, they are resilient in setbacks and learning orientated, they look for new challenges as they see this as a way to develop and become better.

The Environment component means that the environment you work in influences how you perform. This could be the physical spaces around us e.g. and office, meeting rooms, house, car, desk spaces, school, warehouse etc. non-physical environment also plays a part when it comes to environment and it is also easier to manage. Novelty, unpredictability and complexity. Helps to focus a worker’s attention.

The last component is team work and this cover working as part of a team. In Amazon the job is based around people doing different jobs to meet the same  goal e.g. if a customer order a book someone will have to pick it, someone will then have to pack it, someone else will then have to ship it and the driver will deliver it and this is a kind of team work as everyone is working together to meet a certain goal. For some people working in a team doesn’t come easy as some people prefer to work alone but through using AI for recruitment and L&D you can employ people that are good team based workers and you can use L&D though AI to help those workers who don’t work well in teams to learn and develop those skills in order to be able to work in a team.

Performance management also includes:

· Follow ups and feedback
· Ongoing reviews
· Rewards
· On-going personal development and training 



2.4 Employee engagement 

Employee engagement is one of the most important aspects as talking to you employees will help see what they need help with and where they are struggling, employee engagement can help you lower employee turnover (how many employees are leaving) and help with retention (how many employees the business is keeping. Amazon has got a lot of bad press due to high turnover as a a lot of their workers have told reporter off publishing companies that they felt like “they were treated like machines” and that they did not feel valued. They also went on to say that they did feel like they were helped when struggling and this is where AI can come in and help AI can conduct surveys and personal mentoring to employees and record what they say in surveys and provide Amazon with way that they can help employees to help lower turnover and higher retention of employees. The disadvantage of turnover is that it gives Amazon a bad name and less people are likely to apply for jobs there meaning they will lose out on skilled workers.












3. Conclusion 

After conducting my research I have found out that amazon will benefit a lot from AI as their company is so big that sometimes they might not be able to get around to all their employees(613,000 worldwide) so having a system that can compile and assess all employee data in second and show the business what they need to do could benefit them greatly. During my research I have found out that the only AI technology amazon is using currently is the Amazon Echo (Alexa) which is a speaker device which you can interact with and as basic question, but it is not yet developed to the point where it is considered a breakthrough/cutting edge product
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