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1. Extent and location of existing records and plans 
This section of the Construction phase safety Health and Environmental management plan is to contain the pre-construction health and safety plan, designer risk assessment(s) project risk assessment impact assessment and any relevant drawings registers and plans.

The information within these documents will be provided to all relevant parties who are involved with the project.

Where there is a requirement to update any information provided for in these documents that information will be passed to the relevant parties as soon as is Reasonably practicable.

The client information within the pre-construction information has been assessed and integrated into this construction phase plan. The following details where specifically highlighted and have been included in our management arrangements.


Revisions to construction phase plan (minimum review monthly)
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2. Management of the project

This section of the construction phase plan is to identify the full scope of works for the project and who will be responsible for the management of the project. A copy of the project directory is to be provided to operatives on site when inductions take place. 

 Project description and programme details:

· The project is a single, two storey detached domestic building with a loft room. This building is to be constructed adjacent to the new student accommodation on the SA1 site with the access being directly onto the public highway in front of the property. The foundation will concrete strip with a depth of 1m with a standard cavity wall construction with a partial fill cavity being situated on top of these foundations. The ground floor construction will consist of a block and beam floor with the first floor consisting of a solid timber floor with particleboard sheet covering. All doors and windows are to be manufactured in light oak wood effect uPVC double glazed units.
 
The contract programme is planned to last 19 weeks; starting Date 06/05/2020. The 19-week programme is to cover the construction phase only and does not include any mobilization or procurement period for materials and subcontractors which will be an additional 4 weeks. During this 4-week period all procurement will be completed by the commercial team and all site risk assessments and method statements will get prepared by the operations team who will get confirmation from the client representative that these documents are acceptable to proceed with.

A copy of the construction programme has been included below.
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3.0 Project Directory

	[bookmark: _Hlk21936953]Position
	Name
	Location
	Phone No.

	Client

	
	
	

	Principal Designer


	
	
	

	Projects Managers

	
	
	

	Mechanical Engineer Consultant
	
	
	

	Electrical Engineer Consultant
	
	
	

	  Structural Engineer
	
	
	

	Managing Director 
	
	
	

	Operations Director 
	
	
	

	Commercial Manager 
	
	
	

	HSE
	
	
	

	Operations Manager
	
	
	

	Site Safety Manager
	
	
	

		Site Fire Marshall
& First Aider on site

	First aider(s)



	
	
	

	 Site COSHH
 Co-coordinator
	
	
	

	Procurement manager
	
	
	

	Gas compliance engineer
Electrical Compliance 
	
	
	



[bookmark: Section_3_-__Site_Rules_Template]4.0 SITE RULES  
 General (Site Rules]
 Mandatory Safety Wear

All persons coming on and working on site will be required to wear appropriate BS/EN safety footwear, gloves, and high visibility clothing. RPE when chasing drill cutting or disturbing masonry and timber product. 

Personal Protective Equipment (General)

Suitable and sufficient PPE will be worn where CoSHH assessments require provision. Glove policy whereby gloves will be made available for all operatives and visitors.

Electrical Equipment

No 240v portable appliances will be allowed to be used on site. All equipment will be 110v.  All electrical equipment will be tested and inspected in accordance with the Electricity at Work Regulations 1989.  No radios or personal stereos will be allowed.

Drugs and Alcohol

The use of Substances by any employer or any persons, Associated with the company, does not in pair the safe and efficient running of the business or put any of its operatives, employees, customers, suppliers, Clients or Members of the public at risk to health or welfare, we are also carrying out impartial site visits and taking Random checks. [Drugs&Alchol Misuse policy 2013] 

Smoking

 No smoking rules must be adhered to. Designated areas only. Signs will be displayed for allocated smoking areas.

 Housekeeping/Storage
Operatives are required to keep their working areas clear and remove all rubbish at the end of the working day to the designated waste containers

Plant
Plant will only be operated by persons in possession of a current CITB or equivalent certificate and over 18 years of age. All plant to be checked before use inspected weekly findings recorded in PUWER register

Emergencies
The Site Manager will be responsible for disseminating the controls and maintaining the controls. The Site Manager will be required each day to keep a list of all persons entering the site emergency. Operatives are required to follow the information/instruction provided during emergency situations and during working hours.
 Ensure adequate supervision including use of Banksman if required when     deliveries are made.

All manual handling is to be carried out strictly in accordance with Manual Handling regulations 1992. The site manager will carry out short Manual handling Course prior commence of work, and will monitor all throughout the site works, and adjust to suit if Mechanical or other lifting Plant is required.

Ensure adequate notices are provided to warn persons entering areas of construction within the properties and on external locations.

Noise of plant and operatives and the timing of activities shall be planned has to prevent nuisance to neighbor’s

Ensure that all delivery and collection vehicles use the designated routes and comply with any restrictions stated.

Ensure clear demarcation between areas the public may access and areas where construction work in being undertaken.

Ensure all materials are stored in agreed designated areas and that materials stored are well maintained. Materials should not be stored on any public area and materials stored shall be kept to the minimum.

Safe Access Routes/Safe Places of Work

Operatives must adhere to local traffic restrictions and ensure parking of company vehicles does not obstruct or restrict local resident movements. Where possible you must adopt drop and go policy

Emergency Procedures

The contractor shall describe in our Health and Safety Plan our emergency procedures, including the designated escape routes and gathering points, to deal with fire.


Radios and mobile phones on Site

The wearing of earphones is not permitted on site. Mobile phones may be used at site management’s discretion in designated areas. Mobile phones are not to be used whilst carrying out work activities.

‘Hot Works’ 

All Hot Works shall be controlled via a hot works permit. No hot works involving blowlamps, welding equipment, soldering irons, etc, may be carried out during the last two hours of the working day. The Principal Contractor shall inspect those areas in site where Hot Works have been carried out immediately before the site is closed at the end of each working day.

 Temporary Support

The contractor is responsible for the assessment and provision of all necessary temporary support to existing structures of parts thereof including support of structural openings, floors and ceiling, including open excavations or embankments which could become weakened as a result of the works. Temporary support shall include all necessary propping, raking, flying and dead shoring as appropriate.



Training

All site operatives shall have received adequate basic Health & Safety training commensurate with the task they will be expected to carry out. The Principal Contractors Site Management Team shall all have received adequate training in Health & Safety matters through recognized accredited courses.

Materials Storage

All materials and/or substances for inclusion within the works shall be correctly stored prior to use in a suitably ventilated and/or secure area during working and non-working hours. All hazardous materials and substances shall be appropriately stored in accordance with manufacturer’s instruction for storage and shall not be placed to cause a Health and Safety Hazard on site.

 Plant & Equipment

All plant and equipment not in use shall be adequately illuminated during working hours where natural lighting is inadequate.


Working At heights

Competence of installers from scaffolders and Certification ion Handovers prior using, and only operatives with relevant training whom are competent to work at heights,
Scaffolds will be full Handrails to in accordance with TG20 & SG4. To reduce the likely hood of falls there will be Dynamic Risk and Method statements in Place Prior work commencing.

Customer Care and Safety Standards
·  Customer Care:
· Ensure that identification is always available.
· Always leave the area clean, tidy and secure.
· Do not smoke.
· Do not work under the influence of alcohol or other substances.
· Do not use offensive language.
· Do not play radio, cassette or CD players or use residents’ water, gas or electric.
· Do not use the resident’s toilets of service provisions

We expect our Site Management:
· Respond positively to customer complaints.
· Try to sort out any complaints as soon as a problem arises.
· If the occupier is not happy with your resolution, then please refer them to the Client Representative.
· Always inform the occupier of the action you are taking to remedy the complaint.
· Record all complaints in the contractor’s complaints/comment book.
· Do not argue with the occupier.
· If we feel threatened, we will stop work, leave the area and report directly to the Client representative


Working at Height:

· Strict safety procedures must be implemented when working at height.
· Contractors must make sure work equipment used is in good condition and secure and are not accessible to residents or visitors.
· Contractors must use access equipment suitable for the job.
· Care must be taken to prevent tools/equipment falling.
· If there is a risk that type of work carried out means that objects or debris may fall, the area below must adequately be blocked off to prevent access. The contractor must also ensure that appropriate signs are erected.

Dress Code:
· All site operatives must wear as a minimum full leg cover
· Upper body clothing covering the whole torso and upper arms
· Rude or other offensive wording on clothing is prohibited


Site waste management plans:

· Site operatives must ensure any waste produced is placed in the correct skip.
· Where possible reuse any cut offs
· Store materials as to prevent damage or theft
· Ensure containers are secure to prevent spillages
· Do not operate in noise/dust sensitive zones
· Never dispose fluids down drains or in other water outlets
· Check the quality of our material before use report defects to the site manager
· Return unused material to the suppliers


5.0 COMMUNICATION
  Methods

Various methods of communication and consultation exist, and these are described below but not limited to the chosen methods detailed in the communication and consultation record sheet.
· Project Level Methods of Consultation
· Induction procedure
· Site/Project coordination Meetings
· Gang Level Methods of Consultation
· Toolbox Talks
· Workshops
· Method Statement Briefings
· Minuted Subcontractor meetings
· Individual Level Methods of Consultation
· Directly with each employee
· Open Door Policy
· Suggestion box scheme
· Whichever method(s) are chosen these should be displayed and communicated to all persons on site.


Changes to design or specification

Design or specification changes will be reviewed by the operational Director and where required the HSE group Director before being issued to site. Any designer residual hazard information will be assessed and incorporated into site specific risk assessments/ method statements.
It is not anticipated that significant design or specification changes will occur on the contract however; changes will be disseminated to the site operatives by the site manager before work commences.

All operatives and Sub contractors are required to bring to the attention of the site manager any concerns regarding any such changes to a design and or specification.

The contractor will co-ordinate meetings with employees of other contractors, where any matters affecting the health and safety objectives of the project are discussed. A schedule of methods of communication will be located in the site H&S pack.

The following methods are used to inform and encourage consultation by the contractor

· Direct approach to management 
· H & S policy
· Induction processes, specific to client’s requirements
· Pre commencement meetings with service providers
· Risk assessments and method statements and CDM regulation compliance
· Toolbox talks
· Project management plans
· Site and office notice boards, circulation of H, S & E policies and procedures
· Notification of relevant changes to legislation or working practices to those concerned
· Minute bi-monthly safety meetings held on site with the relevant employee/sub-contractors’ representatives (where applicable)








Sharing of information

The client operates a sharing of information policy and has implemented a system to communicate with tenants who may have specific needs. This check will be conducted prior to work commencing. R&M Williams’s employees and Sub contractors will be informed of this before work on site starts.

	Methods of communication at:
UWTSD – SA1

	Chosen Methods of Consultation

	Details (e.g. contact, meeting dates, location etc.)

	1) Pre start meeting
2) Site Induction
3) Project Meetings	
4) Project Reviews
5) Tool Box Talks
6) Project Safety Tours/Inspections
7) Site safety inspections
8) Site manager site safety inspections
9) Suggestion box located in canteen

	1) Prior to start of project and during construction phase
2) Prior to start of works on site
3) Monthly
4) Quarterly
5) Minimum two per month
6) Managing Director and or HSE director tours minimum 1 per month
7) Fortnightly
8) Weekly
9) Periodically checked by site manager















6.0 INDUCTION ATTENDANCE AND PPE REQUIREMENTS

 INTRODUCTION

This section of the CPP will provide arrangements for Induction training and daily attendance recording which will be provided to persons working or visiting the CCS contract. The induction will be in accordance with the procedure detailed in the contractors Health & Safety policy arrangements and those required by the client.

PROCEDURES
Induction of employees and contractors

The site manager or designated person is responsible for undertaking the induction procedure which must include the contractors induction flip chart incorporating site specific management plans such as; traffic management, working at height, emergency and security, asbestos and the environmental management plan will identify site specific control measures  

The names of all persons who have undertaken induction training must be recorded on the induction register sheet and kept on site 

Site attendances register (HS03)

Operatives are to sign the site attendance register before starting work on site and any time they leave site. All visitors to site who are not workers and are not regular visitors must be accompanied throughout their visit.

The visitor is to sign the site attendance register to state that they have read and understood the site rules and will remain with the person who is accompanying them during their visit, the visitor must sign the register when leaving the site.

Copies of site attendance registers are kept in the site office at the signing in desk.

Personal protective equipment (HS03a)

All persons on site must as a minimum wear appropriate PPE including safety footwear, hi visibility jackets-vests and appropriate gloves. Where a risk assessment has stated a residual risk, which cannot be eliminated the site manager must ensure the required PPE/RPE other is provided.

The site manager is responsible for ensuring all persons on site including visitors are in possession of appropriate PPE. 

Any person not wearing or where the equipment is not suitable or sufficient, they will be asked either to change or provide such necessary equipment. Any person not cooperating with these requirements will be asked to leave site immediately.

7.0 TRAINING

No person shall be allowed on site until safety induction training has been provided and a record of the induction shall be held on site.

Young persons are subject to specific assessments no young person will be allowed on site until the required information relating to their tasks is provided. Risk assessments safe systems of work and the name of their appointed site supervisor to be provided at induction.

All persons operating plant/equipment are to provide copies of relevant training CSCS or CPCS prior to start of operations, copies of such training to be kept in the construction phase plan. Site managers are required to ensure training certificates provided are legible, in date and those identified are using the specified equipment only.

If proof of suitable training cannot be provided by the operative, the operative must not operate plant/equipment/vehicles.

[bookmark: Section_6_-_Emergency_Plans_Template]
8.0 EMERGENCY AND SITE SECURITY PROCEDURES:

Locations of fire points, assembly points, spill kit and means of warning will be detailed on a site layout plan, once on site, which will be displayed on the site office notice board.

The appointed site fire/emergency marshal is identified within the management team section of this plan.

Escape routes

Access and egress in and around properties to remain clear always to ensure safe passage during emergency situations. Internal stairs landings and passageways must not be used to store materials or tools.

Security Measures

 All equipment not in use to be stored away to prevent unauthorized access. Where steps ladders and hop ups are used, they must be controlled to prevent unauthorized use.  All arrangements to be finalized and agreed for each project with the client as part of the Pre start Meeting. 

No materials or tools to be left unattended at any time, operatives must check all areas before leaving the property to ensure all equipment has been removed to their vehicle or compound lock up.

Dave Solley/Ray Llewellyn


Procedures for managing significant Site health and safety risks:

The production and approval of all risk assessments and method statements prior to commencement on site will be carried out by the operational director and site manager to ensure; they are relevant to the project and adequate controls are in place for all known hazards associated with the work. 

A copy of all risk assessments and method statements will be held on site. The site manager as part of his daily inspections on site to ensure those specific to the work are included in the office copies duly signed by the operatives. 

Risk assessment method statement review procedure

Following a site incident, dangerous occurrence, near miss, non-compliance to statutory requirements or agreed safe system of work or a relevant legislative change. The site manager is responsible for ensuring a risk assessment review is carried. The health safety and environmental Director will assist in the process ensuring the review is conducted thoroughly and the necessary control measures are identified. Any occurrence considered major will be reported to the Managing director.

Working Platforms

· After any occurrence likely to affect stability (i.e weather, wind)
· At intervals not exceeding 7 days
· Before use for the first time (Handover certificates are required for independent scaffold.
· After alteration (Handover certificates required for independent scaffold).


9.0 WELFARE AND STORAGE ARRANGEMENTS
 
The welfare arrangements for this project will be made available throughout the construction phase. The facilities will be maintained by the site managers ensuring that enough stocks are provided to suite the number of persons working on site.

All persons using the welfare facilities must ensure that they are kept in a clean and tidy condition. Smoking is only permitted in the designated area(s). Consumption of food and drink outside the appointed canteen accommodation is not permitted on site.

Welfare and storage arrangements for this project will consist of the following and will be situated at each station:

Hot (or warm) and cold running water will be provided, and basins will be large enough to immerse forearm into
To include suitable and enough seating (with backs), a means of boiling water, cups, microwave oven and fridge, a sink with hot or warm running water (for washing up) and a means of drying, adequate comfort and heating and drinking water. To include lockable storage for clothing and PPE.

10.0 First aid

A 10-person first aid box stocked as required by the Health and Safety (First Aid) Regulations 1981 as amended will be located within the site manager’s office

The appointed first aiders for this project are identified in the management team listings and will be displayed on the site notice board via this notice:
[image: þÿ]





In conjunction with the regional training co-coordinator, first aid refresher training is to be booked prior to expiry of existing certificates


Minimum requirements
As a minimum the contractor will provide and maintain suitable and sufficient welfare facilities in readily accessible places as per schedule (2) of the CDM07 regulations consisting of-
1) Sanitary conveniences separate for females 
2) Washing facilities including hand worm and cold running water
3) Drinking water hot for making drinks
4) Changing room with lockers
5) Facilities for rest with back support chairs
6) Cooking facilities to prepare and heat food (microwave)

11.0 COSHH
Introduction

This section of the CPP provides guidance for the site team to follow when managing potential occupational health risks when storing, transporting, and mixing and using materials or; where work processes can generate health hazards such as hand arm vibration, noise induced hearing loss, skin disorders, respiratory diseases and cancers. 

During the pre-site start process the Operational Director and site manager will ensure relevant COSHH assessments are included in the site COSHH file for processes and materials supplied. Risk assessments must take account of the COSHH information and data supplied by manufacturers to ensure all types of exposure are considered and controlled. 

The register included in this section has been developed from the material schedule and site specification. 
   The duties of the contractors COSHH Co-coordinator are as follows:

· Undertake COSHH assessments for substances supplied. A record of substances and each assessment should be made on the relevant form this section of the Construction Phase Health and Safety Plan and retained within the site health and safety packs.
· Instructing and providing information from the COSHH assessment to the operatives concerned of its content.
· Ensure control measures specified in the COSHH assessments are used and maintained
· Seek advice from the Health & Safety Director on any particularly hazardous or unusual substances that are to be used
· Ensure other contractors undertake COSHH assessments and monitor their implementation.
· Co-ordinate other contractors to ensure COSHH information flows freely and all those who are exposed to hazardous substances are instructed and protected accordingly. The work of one contractor may expose others in the vicinity and the COSHH Co-coordinator must ensure that COSHH assessments and control measures extend to all those affected.


COSHH Procedure Forms
The following forms are to be used in conjunction with the above COSHH Procedures:

COSHH register

The COSHH coordinator and site manager will complete this procedure ensuring all materials for the project are identified and recorded on this form. 

COSHH briefing register

All site operatives must receive COSHH information and sign to confirm they have received that information within the specific COSHH assessments. The site manager is responsible for disseminating this information at induction or via toolbox talks when new assessments are provided. 

COSHH data base

COSHH assessments for all substances used by the contractor will be kept on the company intranet. The information contained within these assessments will be reviewed and where necessary amended by the COSSH coordinator. Contracts and or project managers will liaise with the COSHH coordinator for project specific assessments.




Occupational exposure limits

Where work activities have the potential to put operatives at risk from noise, vibration, respiratory conditions and cancers the site manager and HS Director will undertake site specific risk assessments to reduce and control such hazards. 

Any activity which has the potential to exceed specified action limits work will not commence until a further assessment has been carried out. Regular toolbox talks, occupational Health posters and leaflets will be incorporated into the project to ensure operatives are aware of the potential risks. 


COSHH Register 

The following have received a briefing into the attached CoSHH assessment;
	
Substance being used
	
COSHH assessment provided
	
Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	
	Yes
	24/04/13

	
	
	
	Yes
	24/04/13

	
	
	

	
	
	

	
	
	



12.0 WORKING AT HEIGHT PLAN

Introduction

The guidance within this procedure will apply to work on the SA1 single, two storey domestic building by the contractors employees and sub-contractors. 

Scaffold Supervisors/Operatives shall:-

· Be over 18 years of age
· Be trained to approved standards a copy of the supervisors/operative’s certificate of appropriate training to be retained on site.
· Be supervised during all installation and use operations
· Be free from the influence of any substances which may affect judgment
· Carry out safety inspections prior to first use and thereafter within seven days of initial use or other where necessary.
· Operatives must not deviate from the agreed Safe System of Work. 

13.0 REPORTING AND INVESTIGATING
INCIDENTS AND ACCIDENTS INCLUDING NEAR MISSES

All types of incident other than a minor injury shall be investigated by the Health and Safety Director using the Incident report and investigation form, a minor injury/hazard observation shall be investigated and actioned by the Site Manager.

Accidents/incidents and near misses will be investigated to establish root cause therefore allowing control measures to be introduced to prevent recurrence.
Qualified first  aiders  shall  deal  immediately  with  any  injured  person(s)  and  inform  the emergency services where applicable.

If possible, any injured person(s) shall be interviewed to ascertain their version of events. Details of any injured person(s) job(s) and normal duties and responsibilities shall be obtained. The injured person(s) supervisors or person in charge shall be interviewed and their comments recorded.

All witnesses to the incident will be interviewed independently to prevent collusion and are required to complete a signed statement in their own words.

The scene of the incident shall remain untouched as much as practically possible in order to establish the cause of the incident. Times and dated photographs shall be taken of the incident scene.

A full sequence of events shall be established following inspection of the incident scene and evidence gained from the witness’s statements.

If there is any obvious damage to structures, then a competent structural engineer’s advice shall be sought immediately. If there are signs of damage or defects to any plant or materials, then the relevant industry expert ‘s advice shall be sought immediately.

All relevant documentation relating to the incident or any injured person(s) tasks shall be made available and inspected for compliance (Risk assessments, method statements etc.)
All sections of the accident book shall be completed by the Site Manager or the appointed qualified first aider.

The Health Safety and environmental Director will ensure that the statutory report (F2508 or F2508 (A/G) is completed and forwarded to the relevant authority for all reportable incidents.

The Health and Safety Director will ensure that the relevant contractor completes the statutory report (F2508) for all reportable incidents involving that contractor or their employees.

The site management will inform the Client of any notifiable accident/incident.

In the event of an incident investigation where support is required, the investigation will be carried out by the nominated health and safety personel.


Incident Reporting and investigation

The purpose of this form is to record/investigate all types of incidents, including significant near misses; these shall be investigated by the Health and Safety Team using this form, other than investigation of minor injuries. A view will be taken on each individual incident as to whether a full investigation is necessary – a minor injury shall be investigated where required, by the Site Management Team.

A full investigation may be required in order to brief lawyers for the purpose of obtaining legal advice in contemplation of possible litigation and/or to prevent a recurrence. The term incident is used where injury or ill-health occurs. The term incident includes near-misses, dangerous occurrences and undesired circumstances, where there is the potential for injury/damage/pollution.

A Minor incident is any incident that due to an unplanned or unexpected occurrence result in the upset of a planned sequence of work or damage to plant or equipment but primarily results in an injury that requires a limited 1st aid response and possible onward referral to a hospital or doctor.

Monthly accident/training statistics

The site manager is responsible for providing this information at the end of each month. The information will be included within the monthly report for the board of Directors.

Major incident report (HS)

This form will be used by the health safety and environmental director to inform the senior management team and the other Directors of any accidents or incidents which have a significant impact on the business.

Summary of Forms
· HSE Incident accident report and investigation form.
· HSE Major Incident announcement.
· HSE Monthly statistics.
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