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1. [bookmark: _Toc193101598][bookmark: _Hlk193101828]Introduction
This report aims to introduce the current and future external and internal environments of Burger King’s operations in the UK. It uses theories like PESTEL, Porter’s Five Forces Analysis, VRIO Analysis, SWOT/TOWS Analysis) to critically analyze the current and future external and internal environment of Burger King and offer recommendations.
2. [bookmark: _Toc193101599]Macro-environment Analysis (PESTEL Analysis)
PESTEL analysis can help companies fully understand the changes and trends in the macro environment, provide a basis for strategic planning, marketing, and product development, and improve their competitiveness and adaptability (Yüksel, 2012). Table 1 shows the details of Burger King’s PESTEL analysis in the UK.
	[bookmark: _Hlk192765606]Aspects
	Contents

	Political
	The government has strengthened its supervision of the fast-food industry, especially its restrictions on high-calorie and high-sugar foods (Eastlake, 2024), which may affect Burger King’s subsequent development.
Brexit has led to a tight labor market, which may affect Burger King’s recruitment and operations (UK Parliament, 2025). 
Changes in tariffs will also affect the supply chain and ingredient costs (and thus affect Burger King’s operations) (UK Parliament, 2024).
The UK’s rising minimum wage will increase Burger King’s labor costs, which may lead to a squeeze on its profit margins (Race, 2024). 

	Economic
	The British economy is affected by inflation and rising energy prices (Race & Masud, 2024).
Fluctuations in the British pound exchange rate may affect the cost of imported ingredients (see Figure 1), which in turn may affect Burger King’s profits (Trading Economics, 2025).

	Social
	Consumers have increased demand for healthy diets and sustainable foods, which may lead to Burger King needing to provide consumers with more healthy consumption options (Wunsch, 2024).
The rising trend of vegetarian diet in the UK has led Burger King to launch more plant-based products to cater to consumer demand (Tapper, 2021).
Consumers’ demand for convenience (online shopping) has forced Burger King to consider launching and expanding takeaway and delivery businesses (Statista Research Department, 2025).

	Technological 
	Digital transformation is accelerating, and technologies such as artificial intelligence can improve Burger King’s operational efficiency (Dean, 2023).
The addition of self-service ordering machines in stores and the construction of online ordering platforms can help Burger King gain more consumer support through digital transformation (Telander, 2025).
Making full use of big data to analyze consumers’ dietary preferences and consumption behaviors has helped Burger King optimize its menu, pricing, and marketing strategies (Leal, 2019).

	Environmental 
	Environmental regulations are becoming stricter, which means Burger King needs to strengthen its emphasis on environmentally friendly production and packaging, use sustainable ingredients, reduce carbon footprint, and cater to consumers’ concept of low-carbon and environmentally friendly products.

	Legal 
	There are various food safety regulations, labor regulations, and data privacy laws in different markets. 
For instance, Burger King needs to comply with UK food safety regulations to ensure that its supply chain and food handling processes meet standards.
UK labor laws stipulate minimum wages, working hours and employee benefits, and Burger King must comply with these regulations to ensure legal and compliant operations (Race, 2024).


[bookmark: _Toc193101785]Table  1 PESTEL Analysis of Burger King
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[bookmark: _Toc193101793]Figure 1 British Pound US Dollar (in 5 Years)
Source. Trading Economics, 2025
3. [bookmark: OLE_LINK2][bookmark: _Toc193101600]Micro-environment Analysis (Porter’s Five Forces Analysis)
Porter’s five forces analysis can help companies gain an in-depth understanding of the competitive situation in their industry and clarify their position in the industry, which can identify the key to corporate profitability from the perspective of micro-environment and develop more targeted and competitive strategies (Gerard & Bruijl, 2019). The specific information of Porter’s five force analysis for Burger King is shown in Table 2.
	[bookmark: _Hlk192840691]Aspects
	Contents
	Degree

	Threat of new entrants
	Brands such as Burger King and McDonald’s have already built strong brand recognition, and it is difficult for new enterprises to gain a large consumer audience in a short period.
Burger King has a mature supply chain, and new entrants need time and resources to build a similar network.
UK food safety, labor laws and environmental regulations can pose certain obstacles to new entrants.
	Medium

	Bargaining power of suppliers
	Burger King’s suppliers include raw material suppliers and packaging material suppliers, who usually also supply large companies and therefore have a certain bargaining power.
However, the standardization of food raw materials and the diversification of supply chains will weaken the bargaining power of suppliers. 
After Brexit, imported ingredients may face the risk of tariffs and supply chain disruptions, which will once again strengthen the bargaining power of suppliers (UK Parliament, 2024).
	Medium

	Bargaining power of buyers
	Consumers have a wealth of choices and can choose their favorite catering brands at will.
Although Burger King can use digital technology to expand marketing, price competition among similar products on digital platforms still gives consumers more choices (Statista Research Department, 2025).
	High

	Threat of substitute products
	Pizza shops (Domino’s), fried chicken shops (KFC), Asian restaurants (Wagamama), etc. may become substitutes.
The development of food delivery platforms has also made Burger King face threats.
Home cooking may also cause Burger King’s marketing performance to decline, and consumers’ choice of healthier food may also threaten Burger King’s performance (Inman, 2025).
	High

	Rivalry among existing competitors
	The fast-food market in the UK is highly competitive. Burger King faces direct competition from multiple powerful brands, and they are McDonald’s, KFC, Subway, Five Guys, Shake Shack, etc. McDonald’s dominates the UK market, among the 96 percent of UK respondents who know McDonald’s (Kunst, 2024). Subway can provide consumers with healthy dining options, so it has a greater competitive advantage over high-fat fast food brands such as Burger King (McDermott, 2017). Fast food brands such as Five Guys and Shake Shack take a high-end approach (high pricing) and are able to attract consumers with high-quality ingredients and unique dining experiences, thus posing a threat to Burger King (Sun, 2022).
	High


[bookmark: _Toc193101786]Table  2 Porter’s Five Forces Analysis of Burger King
In general, the competitive strength of existing competitors is strong, posing a major threat to Burger King’s development. The competitive strength of new entrants is medium because although the threat exists, the entry barriers are high. The bargaining power of suppliers is medium because the diversification of supply chain management can withstand the risk of raw material imports after Brexit. The bargaining power of buyers is high because consumers’ awareness of healthy eating is increasing, and diversified dietary choices give consumers more consumption options. At the same time, the threat of substitutes is high because the diversity of choices does not limit consumers to Burger King.
4. [bookmark: _Toc193101601]Internal Audit - Resource and Capability Analysis (VRIO Analysis)
Competitive advantages are often not easily replicated and are unique to an enterprise or company (Annarelli, Battistella and Nonino, 2020). The analysis of Burger King’s competitive advantage will be completed using the VRIO Analysis model. Detailed information is shown in Table 3. VRIO Analysis is an internal analysis tool, which is a strategic tool used to evaluate the internal resources and capabilities of an enterprise (Ariwibowo, Saputro and Haryanto, 2021).
	
	Value
	Rarity
	Inimitability
	Organization
	Overall

	Brand influence
	√
	√
	√
	√
	Sustainable competitive advantage

	[bookmark: _Hlk192852385]Plant-based product technology
	√
	√
	√
	√
	Sustainable competitive advantage

	Digital ordering system
	√
	√
	×
	√
	Unused competitive advantage

	Global supply chain
	√
	√
	√
	√
	Sustainable competitive advantage


[bookmark: _Toc193101787]Table  3 VRIO Analysis of Burger King
Therefore, Burger King’s value advantages over similar catering companies that cannot be imitated are:
1) Value: 
· Burger King has set up a product customization service for consumers, “Have It Your Way,” which allows consumers to customize meals according to their tastes, which can improve consumer satisfaction (Lee, 2017).
· Burger King has launched mobile app ordering services and self-service ordering machine services, which optimize the ordering process and improve service efficiency and customer experience (Noble and Allan, 2023).
· Burger King caters to consumers’ environmentally friendly shopping needs by promising to use sustainable ingredients and environmentally friendly packaging, and contribute to global environmental protection (Burger King, 2025a). 
2) Rarity
· Burger King is brave enough to carry out bold and humorous marketing, such as using “Whopper Detour” events, which attract consumers’ attention (Black, 2019). Unexpected, eccentric, and unconventional marketing allows Burger King to fully attract consumers’ attention, thereby creating characteristics that are different from other brands. 
3) Inimitability
· Burger King has created a unique brand culture and concept that is difficult to be copied by competitors through its marketing model and branded food, especially “Have It Your Way” which makes consumers impressed by its unique service (Lee, 2017).
· The unique brand supply chain system (plant-based burger) ensures that it can provide unique services that are difficult for competitors to imitate with fresh ingredients, unique menu supply, and a complete supply system (Shambu, 2023).
· The development of digital platforms has enabled Burger King to gain a consumer audience on digital platforms and differentiate itself from brands whose digital services are not convenient enough (Machmoed et al., 2022)
4) Organization
· Burger King in the UK advocates a franchise model and allows rapid expansion, which allows it to maintain brand consistency while developing rapidly (Lee, 2017). At the same time, Burger King is good at shaping localized menus and marketing activities according to the cultural characteristics of different markets, so that it can better cater to the tastes and cultural preferences of local consumers (JEROME, 2023).
· Burger King in the UK attaches importance to employee training and employee growth, focusing on strengthening team building and employee training to ensure that consumers can get high-quality service and dining experience (Burger King, 2025b).
· Burger King is good at using relationship marketing to have a positive impact on consumer satisfaction, which means Burger King is good at using public relations, content marketing and other means to make consumers trust the brand, thereby strengthening consumers’ satisfaction with the brand (Setyadarma, Poernomo and Putri, 2022).
In a word, Burger King has demonstrated its competitive advantage over other brands with its brand awareness and service characteristics, especially in product customization, plant-based product technology application and brand culture shaping. However, the application of digital technology is common in large chain brands, so it cannot constitute a scarcity advantage, so continuous innovation and optimization of operations are needed to maintain market position.
5. [bookmark: _Toc193101602]Internal Environment Analysis (SWOT/TOWS Analysis)
SWOT/TOWS Analysis can help companies comprehensively review their situation, identify internal strengths and weaknesses, and gain insight into opportunities and threats in the external environment, to better grasp market trends and complete resource allocation (Brown Epstein, 2022). The SWOT/TOWS analysis of Burger King is shown in Table 4.
	[bookmark: _Hlk193119343]
	Strengths
S1: Strong global brand recognition
S2: Innovative product portfolio
S3: Efficient digital ordering and delivery systems 
	Weaknesses
W1: Price-sensitive consumers may not choose Burger King
W2: Fewer stores than McDonald’s
W3: Demand for healthy food in some markets is not fully met

	Opportunities
[bookmark: OLE_LINK3]O1: Expand plant-based and healthy food product lines (Proveg, 2024)
O2: Strengthening digital transformation and improving customer experience
O3: Enter emerging markets to expand market share
	S1, O1) Leverage Burger King’s global brand influences and innovation capabilities to launch more plant-based and healthy foods to meet consumers’ demand for healthy diets.
S3, O3) Improve customer experience and expand market share through digital ordering systems and food delivery platform cooperation.
S2, O2) Combine digital technology to strengthen the promotion and marketing of innovative product portfolios and enhance brand influence



	W1, O3) Attract price-sensitive consumers by launching low-priced meal packages or promotions, enhance the customer experience with digital marketing channels, particularly.
W2, O2) Increase the number of stores or optimize the layout of existing stores to narrow the market coverage gap with McDonald’s.
W3, O1) Strengthen the R&D and promotion of healthy food to make up for the lack of health demand in the product line.

	Threats 
T1: Intense competition
T2: Economic uncertainty affects sales performance
T3: Environmental regulations and healthy diets bring pressure to develop
	S1, T1) Attract price-sensitive consumers by launching low-priced packages or promotional activities.
S2, T1) Launch limited edition or regional innovative products to attract consumers’ attention; collaborate with well-known designers or health experts to enhance product appeal.
S3, T3) Promote contactless delivery and smart logistics to reduce costs and improve efficiency; launch healthy diet recommendation functions on digital platforms to attract health-conscious consumers.
	W1, T1) Design “value packages” or “daily specials” to provide more affordable options; offer discounts during specific periods (such as weekday lunch) to attract price-sensitive people.
W2, T2) Strengthen cooperation with food delivery platforms to optimize delivery efficiency and service quality; increase brand exposure through social media and digital advertising.
W3, T3) Increase healthy options such as plant-based burgers, salads, and low-sugar drinks; mark calories and nutritional content on the menu to increase transparency.


[bookmark: _Toc193101788]Table  4 SWOT/TOWS Analysis of Burger King
In a word, Burger King in the UK has strong brand advantages and unique product features. Digital transformation, healthy food research and development, and expansion into emerging markets are key directions for future development.
6. [bookmark: _Toc193101603]Financial Performance Analysis
· Market Share Analysis
The fast-food market in the UK is highly competitive. McDonald’s currently dominates the market. According to a survey by Statista, McDonald’s accounts for 62% and Burger King accounts for 58% of the most popular dining brands in the United Kingdom in the 3rd quarter of 2024 (Statista Research Department, 2024). However, Burger King has a high brand awareness in the UK (95% according to the research made by Statista) (Kunst, 2023). Among the 95% of consumers who know the Burger King brand, 45% of customers say they like the brand, and about 78% of customers are loyal to the Burger King brand (Kunst, 2023).
· Inventory Turnover Ratios
Fast food brands usually have a high inventory turnover rate because ingredients must be kept fresh to ensure food quality. Although Burger King in the UK has not disclosed relevant financial data, its brand awareness and marketing performance in the UK indicates that its inventory turnover rate should be at the leading level in the industry (Statista Research Department, 2024).
7. [bookmark: _Toc193101604]Recommendations
· Further strengthen the application of digital technology to improve customer consumption experience and store operation efficiency.
· Develop healthier and more sustainable product options (plant-based products) to cater to consumer consumption needs and preferences.
· Strengthen brand marketing, especially through further promotions and discounts, and other marketing strategies to attract consumers and build brand competitive advantages.
· Further optimize the supply chain structure and adjust the cost structure to improve profitability and reduce the risks brought by economic recession.










8. [bookmark: _Toc193101605]Conclusion
Combining the comprehensive evaluation of macro, micro, internal resources and capabilities and SWOT/TOWS analysis, Burger King in the UK faces challenges in the macro environment (such as labor shortage, uncertainty in economic development, increasing consumer demand for healthy diets, strengthening of market supervision of environmental regulations and other regulations, etc.). However, there are opportunities in digital transformation, plant-based food and emerging markets. In terms of internal advantages, global brand recognition is high, product innovation and digital services are strong, but healthy product options need to be optimized. Fierce market competition is always threatening Burger King, so it needs to strengthen digital transformation, develop more healthy and sustainable food options, optimize supply chain and cost structure to reduce uncertain risks, and explore emerging markets to expand revenue.
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